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A “Vision List”- not just a “Wish List”

Fiscally constrained transportation planning was integrated into the MPO
transportation planning process with the adoption of the Intermodal Sur-
face Transportation Efficiency Act (ISTEA) of 1991. Prior to ISTEA, MPO long-
range plans began to increasingly resemble long “Wish Lists” of desired
projects that had little actual funding. However, a new concern quickly took
hold: “If project lists were to be strictly financially constrained, how would
planning be visionary and relevant to a future that could have more fund-
ing available than originally anticipated?” This question led to the practice
of developing an accompanying Vision List of projects to supplement the
adopted fiscally constrained list of projects.

Vision lists vary depending on MPO and planning process. Some vision lists
resemble the wish lists of old, while others are simply extensions of the
respective fiscally constrained lists, assuming 20%, 50% or 100% additional
funding than the fiscally constrained list. Both approaches have their pros
and cons. The CLRTP 2035 uses a hybrid approach that is a combination of
the two styles.

As of the writing of this plan, the budgets of all levels of government and
the private sector economy are in a downturn. The fiscally constrained list of
projects reflects these realities with a very conservative financial constraint.
However, a federal infrastructure investment package may be forthcoming
within a year of the adoption of this plan. A federal package could make
more resources available than originally anticipated using the financial con-
straint. Therefore, the purpose of the CLRTP 2035 Vision List will be to con-
tain worthwhile, progressive, and feasible projects that cannot fit under the
CLRTP financial constraint. In other words, the Vision List contains projects
that are ready to be amended into the fiscally constrained list of projects if
the funds become available within the next few years.
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TRANSPORTATION DEMAND MANAGEMENT PROJECTS
TDM projects are often excellent candidates for amendment into the fiscally constrained
list of projects. Park and Ride lot expansion or construction projects are typically focused
on a limited number of parcels and can be engineered and constructed relatively quickly.
A recent Park and Ride utilization report (separate document) finds that the region’s Park
and Ride lots are successful, and some are overcapacity with patrons parking on shoulders

Or grassy areas.

Project Project Description Improvement | Estimated Cost | Notes
Exit 150 The existing park and ride lot | Create a new lot | $240,000 (Based $3,000 per Space
(Interstate 81) currently serves an average of | of 50 spaces. on 2007 VDOT plus 60% ROW
Park and Ride 20 users with a capacity of 14 Cost Estimate estimate based
Relocation spaces. Worksheet.) on land-use.
Exit 140 The existing park and ride | Expand from $213,600 (Based 42 new spaces,
(Interstate 81) lot has 58 spaces; bus serves | 58 to 100 spaces [ on 2007 VDOT 60% ROW
Park and Ride an average of 74 vehicles and add bus Cost Estimate estimate and
Expansion with vehicles overflowing shelter for Worksheet.) $12,000 for bus
spaces and parking on grass. [ Smart Way. shelter.
New Exit 141 Add a 30 space park and New 30 space | $156,000 (Based 30 spaces, 60%
(Interstate 81) ride lot at Exit 141 (I-81 and | lot with bus on 2007 VDOT ROW estimate
Park and Ride Route 419) with bus shelter | shelter. Cost Estimate and $12,000 for
to accommodate possible Worksheet.) bus shelter.
future route 419 transit
service.
New Route 220 | Add a 30 space park and New 30 space | $156,000 (Based 30 spaces, 60%
Park and Ride ride lot in Southern Roanoke | lot with bus on 2007 VDOT ROW estimate
County to serve commuters | shelter. Cost Estimate and $12,000 for
along Route 220 North of Worksheet.) bus shelter.
Boones Mill.

Organization

PAssENGER RAIL PrRoOJECTS
Passenger rail is often cited as a needed project in Focus Group discussions. The concept
of passenger rail has also received extensive support in Touch Screen Kiosks results (see
chapter 3). The following planning level cost estimates are in current dollars and come
from VDRPT sources:"

Project

Project Description

Estimated Cost

Notes

Rolling Stock Rehabilitation of Equip- $8,000,000
ment

Roanoke/O. Win- | Station and Platform Im- $37,500,000

ston Link Station | provements

Roanoke Area Track and support/storage $6,700,000

Track facilities

Mail Line Track Lynchburg to Roanoke $53,700,000 | It is difficult to separate main- line
main line track upgrades that fall within CLRTP
upgrades 2035 boundary.

Bus Connector Amtrak Thru-way bus $661,000 total [ Estimated yearly cost and subsidy

Service service ($310,000 esti- | for entire Lynchburg to Bristol

mated subsidy) | Segment

10. Cost estimates provided in 01/15/2009 e-mail from Kevin Page VDRPT, Chief of Rail Transportation.
For more information see “2008 Statewide Rail Resource Allocation Plan, December 15, 2008” www.drpt.
virginia.gov/studies/default.aspx

*VISION LIST OF PROJECTS®
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Bus ComediorSgtvi@s would be a temporary connection to the existing Amtrak ser-
vice in Lynchburg, Virginia. Thru-way service is a quick way to get a basic level of
service. Items 1-4 would supersede thruway service once operational.

PuBLic TRANSPORTATION PROJECTS
Public Transportation projects can include service improvements on existing public
transit routes, service expansion to new areas, or new types of service altogether.

Project Project Description [ Estimated Cost | Notes

Roanoke to Two (2) over-the-road $600,000 | Estimated cost in
Franklin County | coaches current year $
Commuter Service

Roanoke to Yearly operating $300,000/ year | Estimated yearly
Franklin County | support for cost in current
Commuter Service | commuter service year $
Downtown Steel wheel on steel $25,000,000

Streetcar rail streetcar to

connect Downtown
with Biomedical Park
on Reserve Avenue
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