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RSTP Project Profile – Candidate Project #  
Please limit overall application to a maximum of 5 pages (11 pt. font 1.5 spacing) – supporting materials 

such as a previous study or aerial photography may be submitted as an addendum and not subject to 5 

pages maximum.  

 

1. Project Sponsor(s): City of Roanoke & Greater Roanoke Transit Company (GRTC) 

 

2. Proposed Implementing Agency: City of Roanoke 

 

3. Project Description and Attached Aerial Showing Proposed Improvement Location: Attached 

 

Project Title: “Downtown Roanoke Multimodal Transportation Study” 

 

Eligibility Category: The project falls under the “Planning Studies” category. 

 

Project Need: Two recent developments lead to the need for this coordinated study.  First is the 

announcement that Roanoke will be the next locality to which passenger rail service will be extended 

(from Lynchburg) and the project is noted as DRPT’s highest priority for extension.  Second is that 

GRTC will be transitioning its fleet to new buses that are 8½ feet in width, which will require some 

change to the current allocation of space at Campbell Court.  There is an obvious opportunity for a 

multimodal transportation facility that arises from the proximity of the selected location of the future rail 

platform, GRTC’s current transit hub at Campbell Court, with potential space reallocation improvements, 

and the connection of both to other modes. 

 

Project Location: The core study area will encompass Campbell Court and the future site of the rail 

platform.  The study will be regional in scope and extend throughout the Transportation Management 

Area (TMA) and beyond in terms of the service area considered. 

 

Use of Funds: Funding would be used to hire a consultant with expertise in space reallocation scenarios, 

and site design scenarios for multimodal (rail and transit) facilities.  Also, the consultant will evaluate 

regional access options and make recommendations on the design of new or improved facilities on the 

existing Campbell Court site or on an alternate site within reasonable proximity for multimodal access. 

 

4. Detailed Scope of Work, proposed Schedule and Relation to Other Projects or Project Phases, Project 

Status, and Other Funding Sources: (attach document if extra space is needed – please refer to overall 

application limit noted above)  

 

DRPT will be responsible for basic infrastructure of the tracks and the platform.  The location of the 

platform has been identified and fixed along the southern edge of the rail line between Jefferson Street 
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and 2
nd

 Street in Downtown Roanoke.   The City of Roanoke will be responsible for replacement of a 

culvert under the proposed siding because it is currently not capable of supporting the weight of a train.   

These needs are immediate and critical. 

 

Scope: At a minimum, the study will include these elements as they relate to a potential multimodal 

facility: 

 Passenger rail ridership forecasts and their mode of arrival to the multimodal facility. 

 Assessment of projected demographics of likely users and their needs. 

 Purpose of passenger rail trips and destinations. 

 Optimal site operations – passenger waiting area, arrival, departure, drop off, transfers between 

modes, ticketing, parking (long-term, short-term, kiss-n-ride), etc. 

 Recommended facility sizing and amenities needed based on ridership forecasts and a location 

analysis. 

 Relationship, access, and interface between passenger rail and other transportation modes such as 

bicycles, taxis, private autos, transit buses, tour and commuter buses, highways, and the airport.   

 Parking in downtown particularly over multiple days (availability, cost, and access). 

 The proximity of the proposed rail platform to the bus station makes the potential to share facilities, 

including Greyhound, a possibility.  

 Assessment of aesthetic elements to improve or establish good relationships within the context of 

downtown to create a positive seamless experience for visitors arriving and departing in Downtown 

Roanoke. 

 Wayfinding on the regional level and approach to the multimodal facility. 

 Cost estimates for new or improved multimodal facilities. 

 Conceptual layout options with phasing and relative importance of various site and building elements. 

 

Schedule: The study will have a fairly short time span.  The initial draft will be completed within six 

months of the notice to proceed.  Comments should be incorporated and the report will be finalized 

pending receipt of comments from interested parties. 

 

Relationship to Other Projects:  An important current project to which this proposed study relates is the 

Downtown Plan.  Roanoke has already initiated work on the plan.  Obviously, the downtown location of 

the passenger rail stop could have a profound impact on downtown.  Accordingly, we anticipate that the 

results of this multimodal facility study will lead to recommendations for action to be included in the 
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Downtown Plan and GRTC’s Transit Development Plan (TDP) and adopted by both sponsors as their 

respective policy documents.  The multimodal facility will also set the foundation for the Transit Vision 

Plan to be undertaken by RVARC as part of its FY14 Unified Planning Work Program.  The 

recommendations of this study will likely lead to a future RSTP funding request when the facility needs 

and their costs are known. 

 

Other Funding Sources:  DRPT will fund the platform.  The City of Roanoke will fund the culvert 

replacement through its capital improvement program.   

 

Items 5-9 Pertain to Highway Projects and are not applicable to this request.  
 

10. Estimated Project Cost by Phase (Preliminary Engineering, Right-of-Way (including  

utilities) and Construction (including administration): (attach budget document if available)  

 

The project involves a single budget item for consulting in the amount of $300,000. 

PE _______ N/A 

RW _______ N/A 

CN _______ N/A 

 
A. Regional Project Consideration (30 points) – Assessed on the extent to which the project benefits, 

impacts and/or is sponsored by more than one eligible recipient. A combination of these factors will be 

used to assess point value. An individual project may earn some points by benefiting the region even if 

only one eligible recipient is the project sponsor.  

 

GRTC provides transportation service to the region through its fixed-route transit service routes.  

Additionally, the Smart Way service to Blacksburg and Christiansburg, a regional transit option, will be 

continued and will make a more direct connection to passenger rail service for those communities.  

Passenger rail will have a regional and super-regional benefit by providing service access from the 

Roanoke region and the urban northeast corridor.  The study will identify how best to integrate and 

accommodate multiple modes and make travel between them convenient and attractive.   

 

B. Support the Economic Vitality of the Metropolitan Area (10 points) - (project serves a corridor 

with commercial and/or industrial development growth by adding capacity with improvements such as 

adding travel lanes to existing streets, new interchanges or bridge replacement/widening)  

 

The passenger rail element of the project would support economic vitality by providing service to and 

from the urban northeast corridor to business travelers and could potentially bring tourism to Roanoke. 

The transit element would enable visitors to have a seamless transportation option to reach their final 

destination.  Part of the study will be to assess the arrival and departure experience and ease of use for 

travelers as well as their access to other modes of transportation, including accessing passenger trains by 

GRTC and Greyhound. 
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C. Increase the Safety and Security of the Transportation System (10 points) - (project includes 

provision to help prevent accidents, such as railroad crossings, or pedestrian safety/security)  

 

Passenger rail service will reduce automobile trips from the congested I-81 and U.S. 460 corridors.  

Coordination with transit facilities will ensure safe and convenient access between modes. Other desired 

outcomes of the study would be to ensure safe pedestrian movement within the multimodal facility.   

 

D. Increase the Accessibility and Mobility Options Available to People and/or Freight (10 points) - 

(project includes provision for improvements such as transit capital acquisition, intermodal connection, 

park & ride lots, carpool/vanpool projects, bike lanes or sidewalk modifications to comply with the 

Americans with Disability Act of 1990)  

 

The project will look to integrate existing transit and new rail modes as well as bicycles and pedestrians. 

 

E. Protect and Enhance the Environment, Promote Energy Conservation, and Improve Quality of 

Life (10 points) - (project includes provision for improvements that involve the reduction of fuel 

consumption, wetlands mitigation or improve natural wildlife habitats  

 

The project would have environmental and energy conservation benefits by integrating modes and 

reducing local and regional automobile trips that transition to mass transportation modes.  The project will 

enhance quality of life in the region by expanding transportation options and providing convenient access 

to those expanded options.  More energy savings could be realized through sharing/combining facilities.   

 

The demand for new impervious surfaces can be minimized or avoided by using existing parking facilities 

and limiting the development of new parking areas.  Parking demand management effects will be realized 

by providing convenient access via pedestrian, bicycle, and transit modes to passenger rail. 

 

F. Enhance the Integration and Connectivity of the Transportation System, Across and Between 

Modes, for People and/or Freight (10 points) - (project includes provision improvements such as an 

intermodal facility, park & ride lot, sidewalk improvement or bicycle facility)  

 

This project directly and fully addresses this criterion as it seeks to integrate existing transit and new rail 

modes as well as bicycles and pedestrians. 

 

G. Promote Efficient System Management and Operation (10 points) - (project includes provision for 

improvements such as congestion/management systems, signal coordination, turn lanes and intelligent 

transportation system applications)  

 

Passenger rail service will reduce automobile trips from the congested I-81 and U.S. 460 corridors.  

Coordination with transit will reduce demand on streets used to access rail.  The overall transportation 

system will be more efficient by integrating multiple transportation modes and facilitate safe movement 

of buses and pedestrians within the facility.  
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H. Emphasize the Preservation of Existing Transportation System (10 Points) - (project includes 

provision for system preservation, such as resurfacing, rehabilitation of pavement, roadway or bridge 

replacement)  

 

This project relies on the preservation of the existing transportation systems and seeks to integrate 

existing transit, bicycle, pedestrian, and vehicular systems with the introduction of a new passenger rail 

element.  Integration of these modes will reduce demand on parts of the existing system that are stressed. 

 

I. Cost/Benefit Consideration (10 points)  

 

The study is a coordinated response to two known needs that will undoubtedly involve millions of dollars 

in construction.  Overall, the project will have the benefit of introducing rationality in future decision-

making about new construction or modification of existing facilities.  The study will help the City and 

GRTC consider all aspects of facility operations and consider them as an integrated, efficient, convenient, 

and safe system. 

 

J. Projects included in previous plans that had a public input process associated with the plan (10 

points) - (i.e. local plans or other regional plans).  

 
Roanoke’s former passenger station was renovated and currently serves as a visitor center and museum.  

Plans were made to add a passenger station function when service returned to Roanoke. Unfortunately, 

the station could not feasibly be located on the north side of the rail line as identified in RVARC’s 

Constrained Long-Range Transportation Plan.   

 

Roanoke is in the early phases of developing a Downtown Plan and the public input process has been 

initiated.  The prospect of passenger rail service was not considered in any past plan.  It is a new 

development that needs to be fully addressed in the Downtown Plan, which – like all of Roanoke’s plans - 

will have an intensive public involvement process.  The findings from this planning project should be 

integrated into the City of Roanoke’s Downtown Plan and GRTC’s Transit Development Plan, both of 

which will be adopted by their respective governing bodies, thereby becoming official policies of the City 

and GRTC.   
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