
 
 
MEMORANDUM 
 
 
TO:  Local Government Administrators 
 
FROM:  Eddie Wells, AICP, Senior Planner 
 
DATE: September 29, 2010 
 
SUBJ:  FEMA Pre-Disaster Mitigation Plan Update – Organizational meeting 
____________________________________________________________________________________ 
 
The Roanoke Valley-Alleghany Regional Commission has received notification from the Virginia 
Department of Emergency Management that the application for funds to update the Regional Pre-Disaster 
Mitigation Plan has been approved.  
 
The FEMA approved Roanoke Valley-Alleghany Regional Pre-Disaster Mitigation Plan is in effect for 5 
years after the approval date (March 29, 2006). The Plan must be updated and resubmitted for approval 
within five years of the approval date in order for a jurisdiction to maintain eligibility for the Hazard 
Mitigation Grant Program, the Pre-Disaster Mitigation Program, and the Flood Mitigation Assistance 
Program. The Commission is serving as the central point of contact for monitoring implementation of the 
plan and the required 5-year updates. The Regional Pre-Disaster Mitigation Plan is online at 
http://www.rvarc.org/disaster.  
 
The Pre-Disaster Mitigation Plan, unlike an Emergency Operations Plan, focuses on mitigating the 
potential impacts of natural disasters such as floods, winter storms and wildfires. The Plan update process 
will consist of public participation, risk assessment, mapping, mitigation strategies, and plan maintenance 
procedures. A key component of the effort will be an update of mitigation project listing for each 
jurisdiction. 
 
We would like to have the appropriate representatives from each locality attend an organizational meeting 
for the Steering Committee on November 3, 2010 at 10 am in the Commission’s conference room. 
Representatives attending the meeting should be familiar with past disasters and emergency services 
operations; this may be an emergency services coordinator, public works staff, planner or other member 
of local government. Localities may send more than one representative to the meeting. We anticipate 
meeting at least once a month during the planning process. The committee needs a core group that will 
participate directly in the development of the Pre-Disaster Mitigation Plan in addition to members that 
will serve in an advisory capacity to provide information on specific topics. A discussion of FEMA 
requirements, FEMA guidance, membership of the committee, and project schedule will take place at the 
meeting. 
 
If you have any questions about the meeting or the Pre-Disaster Mitigation Plan requirements, please 
contact me at 540-343-4417 or ewells@rvarc.org. 



Regional Pre-Disaster Mitigation Plan Committee 
 

Agenda 
 

November 3, 2010 
 
 
 
 
 
 

1. Welcome and Introductions 
 
 
 

2. Purpose of the Plan 
 
 
 

3. Review of Existing Plan 
 
 
 

4. Public Input Strategy 
 
 
 

5. Committee Membership 
 
 
 

6. Schedule 
 
 
 

7. Other Business 
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Roanoke Valley – Alleghany Region 
Pre‐Disaster Mitigation Plan Update

11/03/10

Disaster Mitigation Act of 2000 Purpose

 Amend the Robert T. Stafford Disaster Emergency 
Assistance Act.

 Established a national pre‐disaster mitigation program 
at the state and local government level.

 Streamlines disaster relief.

 Controls Federal costs of assistance.

 Coordination with all local interest groups.

 Identification of specific projects and actions.

 Links to the State planning process.

11/03/10

Local Impact
 Places a new emphasis on mitigation planning at 

the local government level.

 Ties Hazard Mitigation Grant Program (HMGP) 
and Pre-Disaster Mitigation Program (PDM) 
eligibility to plan approvaleligibility to plan approval.

 Local governments are required to develop and 
submit an adopted mitigation plan as a condition 
to receive ANY mitigation funding.

 In 2002 VDEM requested that PDCs take the lead 
in developing regional pre‐disaster mitigation 
plans. Plan was approved by FEMA March 29, 
2006.

11/03/10

Plan Requirements – Process
 Public participation and comment throughout plan 

development.

 Process includes neighboring communities, interested 
agencies, private and non‐profit organizations.g , p p g

 Review and incorporation of any appropriate existing 
plans.

 Documentation of the planning process.

11/03/10

Plan Requirements – Risks
Identify all hazards and related risks

 Profile hazard events (type, location)

 Identify assets

 Assess vulnerability

 Estimate potential loss

 Analyze development trends

11/03/10 11/03/10
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The top ten jurisdictions for overall hazard vulnerability (based on population weighting):

1. Virginia Beach 6. Loudoun County

2. Norfolk 7. Alexandria

3. Fairfax County 8. Henrico County

4. Roanoke City 9. Roanoke County

5. Newport News 10. Portsmouth11/03/10

Natural Disasters Identified
 Earthquake

 Flood

 Hurricane

 Karst

 Landslide

 Tornado

 Wildfire

 Winter Storm

11/03/10

Extent, Occurrence, and Probability
 Natural Hazard Extent (local or 

jurisdiction‐wide impact)

 Natural Hazard Past Occurrences

 Natural Hazard Probability of Occurrence

11/03/10 11/03/10

11/03/10 11/03/10
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NFIP Claims 1978‐2001
Community Total Closed Open CWOP Total

Name Losses Losses Losses Losses Payments
Alleghany County 161 140 0 21 $1,987,616.48
Botetourt County 174 154 0 20 $1,980,616.48
Clifton Forge, Town of 7 7 0 0 $44,239.52
Covington, City of 137 122 0 15 $823,107.58
Craig County 55 36 0 19 $397,364.50
Roanoke County 311 249 0 62 $2,564,993.76
Roanoke, City of 792 644 0 148 $12,850,011.78
Salem, City of 449 369 0 80 $8,316,201.62
Vinton, Town of 71 54 0 17 $1,166,598.98
RVARC 2,157 1,775 0 382 $30,130,750.70
Virginia 15,100 10,880 22 4,198 $141,191,186.10
Source: FEMA, National Flood Insurance Program, 2003.

Note: Total losses – All losses submitted regardless of the status; Closed losses – Losses that have been paid.

Open losses – Losses that have not been paid in full; CWOP losses – Losses that have been closed without payment; Total 
Payments - Total amount paid on losses.

11/03/10

Contents Number
Total Number in All Structures Replacement of People

Parcels* Floodplain* Structures in Floodplain Value Affected
Residential 383 $28,851,100 $14,425,550 942
Commercial 141 $17,114,301 $17,114,301 unknown
Total 524 $45,965,401 $31,539,851 na
*Parcels with structures

Number of Parcels Value of Structures

Estimated Total Loss $77,505,252

Alleghany County Flood Damage Estimates
(Unincorporated Areas)

Damage Estimates

Source: Roanoke Valley-Alleghany Regional Commission, 2003.

Contents Number
Total Number in All Structures Replacement of People

Parcels* Floodplain* Structures in Floodplain Value Affected
Residential 365 $12,796,700 $6,398,350 934
Commercial 91 $11,045,400 $11,045,400 unknown
Total 21,389 456 $848,660,900 $23,842,100 $17,443,750 na
*Parcels with structures
Source: Real Estate Assessment for Botetourt County, 2003; Botetourt County GIS, 2003; 
and Roanoke Valley-Alleghany Regional Commission, 2003.

(Unincorporated Areas)
Botetourt County Flood Damage Estimates

Number of Parcels Value of Structures

Estimated Total Loss $41,285,850

11/03/10

Six Types of Mitigation Measures 
Considered

 Prevention

 Property Protection

bl d d Public Education and Awareness

 Natural Resource Protection

 Emergency Services

 Structural Projects

11/03/10 11/03/10

Plan Requirements – Maintenance
 Plan Adoption

 Coordinating Body

 Implementation Through Existing Programs

 Evaluating and Updating the Plan

 Public Involvement

11/03/10

Plan Requirements – Adoption
 Once VDEM & FEMA approve the final draft, as 

stated by the Federal Regulations, the plan must 
be formally adopted by all participating 
j i di ti  i   d  t   i   li ibl  f  th   jurisdictions in order to remain eligible for the  
Hazard Mitigation Grant Program (HMGP) and 
Pre-Disaster Mitigation Program (PDM).

 VDEM encourages local governments to adopt this 
plan by resolution.

11/03/10
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Additional Information

/di twww.rvarc.org/disaster

11/03/10



Regional Pre-Disaster Mitigation Plan Committee 
 

Agenda 
 

January 12, 2011 
11 a.m. 

 
 
 
 
 
 

1. Welcome and Introductions 
 
 
 

2. Revised Project Schedule 
 
 
 

3. Mapping – Existing Resources and Needs 
 
 
 

4. Review Risk Assessment Ranking Tables (see Chapter 3 of the Plan) 
 
 
 

5. Other Business 
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Roanoke Valley – Alleghany Region 
Pre‐Disaster Mitigation Plan Update

January 12, 2011

Roanoke Valley-Alleghany Regional Pre-Disaster Mitigation Plan
Proposed Schedule 

 
 

Task Time (Days) Original (Application) Revised (11/03/10) 
Organize Committee 30 April 2010 October 2010
Kick-Off meeting 1 April 2010 November 2010
Identify Hazards 60 June 2010 Nov-Dec, 2011
Assess Risks 90 July 2010 Nov-Jan, 2011
Identify Vulnerabilities 90 July 2010 Nov-Jan, 2011
Estimate Losses 60 July 2010 Jan-Feb, 2011
Evaluate Existing Strategies 60 August 2010 Jan-Feb, 2011
Develop New Strategies 60 September 2010 Feb Mar 2011Develop New Strategies 60 September 2010 Feb-Mar, 2011
Final Draft of Plan 60 November 2010 Mar-April, 2011
VDEM Review & Approval 30 December 2010 May 2011
FEMA Review & Approval 45 January 2011 June 2011
Local Adoption 60 March 2011 July 2011
 
 

Mapping Resources and Needs

 Earthquake

 Hurricane

 Wildfire

 Critical Facilities

Available Needed

 Wildfire

 Fire & Rescue

 Transportation

 Haz Mat Sites

 Tax Parcels

 Floodplain

Risk Assessment Ranking

Table 14 
Natural Hazard 

Probability of Occurrence 
Locality Earthquake Flood Hurricane Landslide Tornado Wildfire Winter 

Storm 
Alleghany County M M L M L M M 
Botetourt County M M L M L M M 
Town of Buchanan M H L M L L M 
Town of Clifton Forge M H L M L L M 
City of Covington M H L M L L M 
Craig County M L L M L M M 
Town of Fincastle M L L M L L M 
Town of Iron Gate M L L M L L M 
T f N C l M L L M L L MTown of New Castle M L L M L L M 
City of Roanoke M H L M L L M 
Roanoke County M H L M L M M 
City of Salem M H L M L L M 
Town of Troutville M L L M L L M 
Town of Vinton M M L M L L M 

 
Probability 
H – High Probability based on past number of occurrences. 
M – Medium Probability based on past number of occurrences. 
L – Low Probability based on past number of occurrences. 
 

Table 15 
Natural Hazard 

Extent of Disaster 
Locality Earthquake Flood Hurricane Landslide Tornado Wildfire Winter 

Storm 
Alleghany County L L J L L L J
Botetourt County L L J L L L J
Town of Buchanan L L J L L L J
Town of Clifton Forge L L J L L L J
City of Covington L L J L L L J
Craig County L L J L L L J
Town of Fincastle L L J L L L J
Town of Iron Gate L L J L L L J
Town of New Castle L L J L L L JTown of New Castle L L J L L L J
City of Roanoke L L J L L L J
Roanoke County L L J L L L J
City of Salem L L J L L L J
Town of Troutville L L J L L L J
Town of Vinton L L J L L L J

Extent 
L – Localized Area 
J – Jurisdiction-wide 
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Table 16 

Natural Hazard 
Past Occurrences of Disaster 

Locality Earthquake Flood Hurricane Landslide Tornado Wildfire Winter 
Storm 

Alleghany County N Y Y N Y Y Y 
Botetourt County N Y Y Y Y Y Y 
Town of Buchanan N Y Y N N N Y 
Town of Clifton Forge N Y Y Y Y N Y 
City of Covington N Y Y N N N Y 
Craig County N Y Y Y N Y Y 
Town of Fincastle N N Y N N N Y 
Town of Iron Gate N Y Y N N N Y 
T f N C tl N Y Y N N N YTown of New Castle N Y Y N N N Y 
City of Roanoke N Y Y N Y N Y 
Roanoke County N Y Y Y Y Y Y 
City of Salem N Y Y N Y N Y 
Town of Troutville N Y Y N N N Y 
Town of Vinton N Y Y N N N Y 

 
Past Occurrences 
Y - Yes 
N – No 
 

Hazard Inventory Mapping
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Roanoke Valley-Alleghany Regional Pre-Disaster Mitigation Plan 
Proposed Schedule 

 
 

Task Time (Days) Original (Application) Revised (11/03/10) 
Organize Committee 30 April 2010 October 2010 
Kick-Off meeting 1 April 2010 November 2010 
Identify Hazards 60 June 2010 Nov-Dec, 2011 
Assess Risks 90 July 2010 Nov-Jan, 2011 
Identify Vulnerabilities 90 July 2010 Nov-Jan, 2011 
Estimate Losses 60 July 2010 Jan-Feb, 2011 
Evaluate Existing Strategies 60 August 2010 Jan-Feb, 2011 
Develop New Strategies 60 September 2010 Feb-Mar, 2011 
Final Draft of Plan 60 November 2010 Mar-April, 2011 
VDEM Review & Approval 30 December 2010 May 2011 
FEMA Review & Approval 45 January 2011 June 2011 
Local Adoption 60 March 2011 July 2011 
 



Regional Pre-Disaster Mitigation Plan Committee 
 

Agenda 
 

February 9, 2011 
11 a.m. 

 
 
 
 
 
 

1. Welcome and Introductions 
 
 
 

2. Flood Risk Assessment 
 
 
 

3. Review Capacity Assessment Tables 
 
 
 

4. Revised Risk Assessment Ranking Tables 
 
 
 

5. Other Business 
 
 
 







Regional Pre-Disaster Mitigation Plan Committee 
 

Agenda 
 

April 13, 2011 
11 a.m. 

 
 
 
 
 
 

1. Welcome and Introductions 
 
 
 

2. Review updated list of required plan elements (new requirement for a repetitive 
loss strategy) 

 
 
 

3. Review repetitive loss and severe repetitive flood loss data 
 
 
 

4. Other Business 
 
 
 







Regional Pre-Disaster Mitigation Plan Committee 
 

Agenda 
 

May 11, 2011 
11 a.m. 

 
 
 
 
 
 

1. Welcome and Introductions 
 
 
 

2. Review proposed Repetitive Loss Strategy 
 
 
 

3. Public Input Meeting Schedule 
 
 
 

4. Other Business 
 
 
 



Regional Pre-Disaster Mitigation Plan Committee 
 

Agenda 
 

June 15, 2011 
11 a.m. 

 
 
 
 
 
 

1. Welcome and Introductions 
 
 
 

2. Review and Comment on Draft Document 
 
 
 

3. Public Input Meeting Schedule 
 
 
 

4. Other Business 
 
 
 





























News & Events - Botetourt County, Virginia

http://www.co.botetourt.va.us/business/news_detail.php?press_release_ID=446[6/21/2011 2:46:15 PM]

Business News Detail

Public Meetings for Regional Pre-Disaster Mitigation Plan
5/16/2011

Roanoke, VA – The Roanoke Valley-Alleghany Regional Commission is conducting the 5-year update of the
Regional Pre-Disaster Mitigation Plan. The plan will outline actions designed to address and reduce the impact of a
full range of natural hazards such as floods, hurricanes, winter storms, wildfires and tornados. The planning area
includes the counties of Alleghany, Botetourt, Craig and Roanoke; the cities of Covington, Roanoke and Salem; and
the towns of Buchanan, Fincastle, Iron Gate, New Castle, Troutville, and Vinton.

A presentation explaining the Regional Pre-Disaster Mitigation Plan will be given, followed by an opportunity for the
public to provide input about natural hazards that have impacted the area. Information gathered at the meetings will
be used in developing strategies to mitigate natural hazards in the region.

The public is invited to attend one or more of the following workshops:

June 20, 2011 at 6 p.m., Fincastle Public Library,
11 Academy Street, Fincastle, VA
 

June 22, 2011 at 6 p.m., Clifton Forge Public Library,
535 Church Street, Clifton Forge, VA
 

June 23, 2011 at 6 p.m., Roanoke Valley-Alleghany Regional Commission,
313 Luck Ave. SW, Roanoke, VA

For more information, visit the project website at www.rvarc.org/disaster.

For more information, contact

Spencer Suter, Assistant County Administrator
540-473-8301

Eddie Wells, Roanoke Valley-Alleghany Regional Commission
540-343-4417

Your Government
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Development Services

Environmental Management

Municipal Code

Public Health

Public Safety

Public Works

Purchasing

State/Federal Representatives

Taxes, Licenses & Fees

Voter Information

Did You Know...

In October 2003, Botetourt was
the first county in Virginia with a
population under 50,000 to
receive an AA bond rating from an
independent national rating
agency.
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Posted on: May 13, 2011

Regional Pre-Disaster Mitigation Plan Public Meetings

A presentation explaining the Regional Pre-Disaster Mitigation Plan will be given, followed by
an opportunity for the public to provide input about natural hazards that have impacted the
area. Information gathered at the meetings will be used in developing strategies to mitigate
natural hazards in the region.

The public is invited to attend one or more of the following workshops:

--June 20, 2011 at 6 p.m., Fincastle Public Library, 11 Academy Street, Fincastle, VA

--June 22, 2011 at 6 p.m., Clifton Forge Public Library, 535 Church Street, Clifton Forge, VA

--June 23, 2011 at 6 p.m., Roanoke Valley-Alleghany Regional Commission, 313 Luck Ave.
SW, Roanoke, VA

For more information, please contact Eddie Wells at the Roanoke Valley-Alleghany Regional
Commission at (540) 343-4417.

Additional Info...

⇐ ⇒

Street Closures Due to Damage from Heavy Rain
Posted on: June 22, 2011

Vinton Animal Control Service Change
Posted on: May 31, 2011

Inside Vinton! Summer Sizzles in Vinton
Posted on: June 1, 2011
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