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March 18, 2015

The March meeting of the Roanoke Valley-Alleghany Regional Commission will be held as follows:

AGENDA

Call to Order, Roll Call, INtrodUGCLIONS .......oeeeeeeeeeeeeee e Chair Johnson

2. Approval of Consent AGENA ITEIMIS .......cooeeeeeee et ettt e s Chair Johnson

A. Minutes of the January 22, 2015 Commission Meeting, pp. 3-6
B. Financial Reports Ending 1/31/15 and 2/28/15, pp. 7-14

3. Chail's REPOM ..ottt ettt ettt ettt Chair Johnson

¢ Update on the VAPDC Winter Conference held February 5-6, 2015, Richmond, VA
¢ Regional Commission & RIDE Solutions Receive NADO Excellence in Regional Transportation Award

4. Executive Director's REPOM ..........ccooiiiiiiiiiieieece e Wayne Strickland
¢ Appointment of a Commission Member to the Roanoke River Basin Advisory Committee, p. 15

5. Presentation: “Innovation Blueprint Update” ............c.cccoovviireenen. Jonathan Whitt, President & CEO,
Roanoke-Blacksburg Innovation Council

6. Update on the Local Foods Project in the Region ...........cccccoeiiiiiiiniiciicceece Eddie Wells

7. Adoption of Resolution Approving the FY 2016 Rural Transportation ..............cc.ccocovceienene. Bryan Hill
Planning Work Program Scope of Work, pp. 16-17 and Attachment #1

Member Governments: Counties of Alleghany, Botetourt, Craig, Franklin and Roanoke,
Cities of Covington, Roanoke and Salem, Towns of Clifton Forge, Rocky Mount and Vinton
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AGENDA (Cont’d)
Page -2
8. Other Business

9. Comments from Commission Members and/or Public

10. Adjournment

ADA Compliance

The Roanoke Valley-Alleghany Regional Commission intends to comply with the Americans
with Disabilities Act and confirms that the office located at 313 Luck Avenue, SW, Roanoke,
VA is ADA compliant. If you have a disability and wish to request assistance or a special
accommodation, please inform Bryan Hill at 540-343-4417 or bhill@rvarc.org no later than 48
hours in advance of the posted meeting.
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MINUTES

The January meeting of the Roanoke Valley-Alleghany Regional Commission was held on
Thursday, January 22, 2015 at 3:00 pm at the Roanoke Valley-Alleghany Regional Commission
office (Top Floor Conference Room), 313 Luck Avenue, SW, Roanoke, VA.

Voting Members Present

Richard Shull
John Strutner
Clay Goodman
Bob Camacia
Charles Wagner
Dean Martin
Charlotte Moore
J. B. Broughman
Bill Zimmerman
Bill Bestpitch

Matt Bullington
Chris Morrill
Braxton Naff

Lisa Garst

Jane Johnson, Chair
Ben Tripp (for Melinda Payne)
Darlene Burcham
Johnette Roberts
James Ervin
Bobby Cundiff
Mayor Brad Grose

Representing

Alleghany County
Alleghany County
Craig County
Franklin County
Franklin County
Roanoke County
Roanoke County

City of Covington
City of Covington
City of Roanoke

City of Roanoke

City of Roanoke

City of Roanoke

City of Salem

City of Salem

City of Salem

Town of Clifton Forge
Town of Clifton Forge
Town of Rocky Mount
Town of Rocky Mount
Town of Vinton

1. WELCOME, CALL TO ORDER, ROLL CALL AND INTRODUCTIONS

Chair Johnson called the meeting to order at 3:00 pm. A quorum was present. Guests in
attendance: Thomas Becher, Xperience 2015; Tom Gates, Roanoke County Administrator;
and Shawn Winn and Levi Buck, Scale-Up Roanoke Valley.

2. APPROVAL OF CONSENT AGENDA ITEMS

The following Consent Agenda items were distributed earlier: (A) December 11, 2014

Minutes, and (B) Financial Report ending 12/31/14.

Member Governments: Counties of Alleghany, Botetourt, Craig, Franklin and Roanoke,
Cities of Covington, Roanoke and Salem, Towns of Clifton Forge, Rocky Mount and Vinton
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Regional Commission Action:
Mr. Zimmerman moved approval of ltems A & B under the Consent Agenda, as presented.
The motion was seconded by Ms. Garst and carried.

3. CHAIR’S REPORT

Chair Johnson reported that she would be attending the upcoming Winter Conference of the
Virginia Association of Planning District Commissions (VAPDC) on behalf of the Regional
Commission. The conference will be held February 5-6 in Richmond. Wayne Strickland

and

Billy Martin, former VAPDC Chairman, will also attend.

4. EXECUTIVE DIRECTORS REPORT

During this General Assembly Session, the Regional Commission is once again tracking
legislation related to issues that the Commission and our region are directly involved with
including economic development & tourism, environment, government administration,
housing, land use, planning and zoning, telecommunications, and transportation. Visit
http://rvarc.org/community/legislative-bills/ for more information.

Wayne Strickland briefed Commission members on the new Economic Development
Administration’s (EDA) regulations recently approved. The two key issues in the
regulations focus on Innovation and Regional Collaboration. Mr. Strickland also cited
several changes in regard to Comprehensive Economic Development Strategy (CEDS)
plans (streamlining the plan, 4 essential planning elements replace 10 broad planning
elements, workforce integrated into CEDS, etc.). Also, requirements to become an
Economic Development District (EDD) have changed. The Board doesn’t have to
accommodate specific types of representatives - it just needs to have broad representation
from various economic sectors throughout the region.

The Regional Commission is beginning the process to develop its FY’16 Work Program.
Commission members, local planning staffs, and area administrators/ managers should
expect to receive project request forms soon. It was noted that if a local government has
multiple requests, the requests should be prioritized. The Commission’s Work Program
Committee will begin meeting now through April or May to examine the projects requested
and the resources needed to handle the projects. A draft Work Program will be presented to
the Regional Commission in April or May.

Wayne Strickland asked Commissioners to save-the-date for an upcoming Sustainable
Transportation Summit. RIDE Solutions and the Cabell Brand Center will host the 2™
Annual Sustainable Transportation Summit at the Virginia Tech Carilion Medical School
Auditorium in Roanoke on Tuesday, March 24, 2015. The Summit is expected to run until
2:00 pm. This year’s theme will be “Data and Demographics”. Planning is still underway.
The full Summit agenda, registration information, cost, etc., will be available soon on RIDE
Solutions’ web site www.ridesolutions.org.

5. EXECUTIVE COMMITTEE REPORT

Discussion of Proposed FY 2015 Budget Amendments — The Commission’s Executive
Committee met earlier and is recommending the following revisions to the FY 2015 Budget:
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Revenues

The budget is $44,716 above the original FY 2015 budget. This increase came from: (1) a
contract entered into with the Western Virginia Workforce Development Board (WVWFDB) in the
amount of $35,000 for Jake Gilmer to act as Interim Executive Director; (2) $6,680 in a new
grant from the Virginia Department of Rail and Public Transportation (VDRPT) for a technical
assistance contract for the RIDE Solutions program; and (3) the Roanoke River Total Maximum
Daily Load (TMDL) project was extended by the Virginia Department of Environmental Quality in
the amount of $25,321. The Commission also received an IMPLAN request from Hotel Roanoke
for a $10,000 contract. These new funds have allowed the Commission to decrease the funds it
needs from the unrestricted fund balance from $52,145 to $19,610.

Expenses

e The funds from WVWFDB are being used to offset salaries and benefits.

¢ The funds for the Roanoke River TMDL are being used to pay a consultant in the amount of
$24,321. The remaining $1,000 is to be used for public outreach activities when the plan is
completed.

e The funds from VDRPT and a match in the amount of $1,670 will be used to pay the contract
with Neathawk Dubuque & Packett for the Rideshare program.

e The IMPLAN fees will also be used to offset salaries & benefits.
Regional Commission Action:
Mr. Naff moved approval of the Executive Committee’s recommendation to accept the

proposed revisions to the Commission’s FY 2015 Budget, as presented. The motion was
seconded by Mr. Zimmerman and carried.

6. PRESENTATION: “Xperience 2015”

Thomas Becher spoke to the Commission on the upcoming “Xperience 2015”, an event to
be held March 27-28, 2015 in Roanoke to get young professionals connected, engaged and
involved. Mr. Becher serves as Co-Chair of the event. The event is for local young
professionals and professionals (40 years and below) who live in other cities and states, but
who want to see what the New River and Roanoke Valleys have to offer professionally and
socially. Workshops and panel discussions will also be held by local entrepreneurs and
community leaders from business, government and non-profits. To learn more and to
register, visit http://xperience2015.wix.com/roanokeblacksburg.

7. PRESENTATION: “Scale-Up Roanoke Valley”’ Program

Shawn Winn serves as Director of “Scale-Up Roanoke Valley”, a Small Business
Administration grant program. The program helps promising companies which are already
past initial startup (2-5 years) to grow by strengthening and enhancing local entrepreneurial
communities. The program targets the specific needs of growth oriented entrepreneurs,
focusing on producing measurable economic impact and sustainable job growth.
Entrepreneurs with sponsorship from a local organization interested in competing for a slot
in the program can apply at www.scaleup-roanokevalley.com. Mr. Winn stated he is trying
to get the word out about the program in the region. Commissioners suggested he contact
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local public information officers, Downtown Roanoke, Inc., and Gene Marrano at WFIR
radio.

8. OTHER BUSINESS

Members serving on the Commission’s FY 2016 Work Program Committee were reminded
of the first committee meeting which followed at the conclusion of the Commission meeting.

The meeting was adjourned at 3:45 p.m.

Submitted by:

Wayne Strickland
Secretary to the Regional Commission



Agencywide Line Item Revenues and Expenditures

. . Run Date:  01/29/2015
Roanoke Valley-Alleghany Regional Commission Run Time:  1:12:53 pm
Page 1 of 2

Period:  07/01/2014  to 01/31/2015
With Indirect Detail
Code & Description Budget Current YTD Un/Ovr % Bud
Revenues
40000 ARC 60,814.00 0.00 32,498.26 28,315.74 53.44%
40200 FEDERAL -PL 290,881.00 147,285.76 147,285.76 143,595.24 50.63%
40210  VDOTPL 36,361.00 18,410.72 18,410.72 17,950.28 50.63%
40400 VDHCD ALLOCATION 72,000.00 18,993.00 56,978.00 15,022.00 79.14%
40600 ALLEGHANY COUNTY 9,642.00 0.00 9,642.00 0.00 100.00%
40602  WORK FORCE DEVELOPMENT 35,000.00 3,547.30 11,908.92 23,091.08 34.03%
40700 BOTETOURT COUNTY 26,634.00 0.00 26,634.00 0.00 100.00%
40711 BOONES MILL 7,500.00 0.00 0.00 7,500.00 0.00%
40800 CLIFTON FORGE 3,107.00 0.00 3,107.00 0.00 100.00%
40900 COVINGTON 5,136.00 0.00 5,136.00 0.00 100.00%
41000 CRAIG COUNTY 4,206.00 0.00 4,206.00 0.00 100.00%
41010 FRANKLIN COUNTY 41,454.00 0.00 41,454.00 0.00 100.00%
41100 CITY OF ROANOKE 81,913.00 0.00 81,913.00 0.00 100.00%
41200 ROANOKE COUNTY 71,126.00 1,000.00 69,126.00 2,000.00 97.19%
41208 REGION 2000 13,200.00 2,428.86 5,712.91 7,487.09 43.28%
41210 ROCKY MOUNT 3,839.00 0.00 3,839.00 0.00 100.00%
41300 SALEM 20,214.00 0.00 20,214.00 0.00 100.00%
41400 VINTON 6,478.00 0.00 6,478.00 0.00 100.00%
41500 VDRPT/FTA - TRANSIT 126,194.00 30,767.00 60,362.00 65,832.00 47.83%
41600 VDRPT/STATE TRANSIT 15,774.00 3,846.00 7,545.00 8,229.00 47.83%
41800 VDOT/SPR RURAL TRANSP 58,000.00 0.00 12,121.88 45,878.12 20.90%
41900 VDRPT - RIDESHARE 229,004.00 72,518.00 145,036.00 83,968.00 63.33%
41901  VDRPT-TMP 6,680.00 0.00 0.00 6,680.00 0.00%
42100 DEPT ENVIRONMENTAL QUAL 25,321.00 0.00 35,060.25 -9,739.25  138.46%
43000 INTEREST INCOME 1,000.00 411.05 603.02 396.98 60.30%
43200 MISCELLANEOUS INCOME 3,750.00 825.00 7,758.36 -4,008.36  206.89%
43300 LEADERSHIP TRIPS 0.00 0.00 4,734.94 -4,734.94 0.00%
43400 NRV 9,261.00 1,993.70 3,754.44 5,506.56 40.54%
43600 UNITED WAY 250.00 233.50 233.50 16.50 93.40%
44000 LOCAL MATCH 19,610.00 0.00 2,455.72 17,154.28 12.52%
45000 HOTEL ROANOKE 10,000.00 0.00 0.00 10,000.00 0.00%

Revenues 1,294,349.00 302,259.89 824,208.68 470,140.32  63.68%
Expenses
50000 SALARIES 684,998.00 55,771.96 403,849.31 281,148.69 58.96%
50500 FRINGE BENEFITS 271,296.00 22,863.46 157,827.35 113,468.65 58.18%
52000 INSURANCE 5,000.00 297.58 2,474.71 2,525.29 49.49%
52100 SUPPLIES 4,800.00 1,320.66 2,416.52 2,383.48 50.34%
52200 POSTAGE 4,000.00 55.20 1,978.72 2,021.28 49.47%
52300 SUBSCRIPTIONS 1,000.00 0.00 224.80 775.20 22.48%
52400 DUES 15,500.00 966.67 7,596.35 7,903.65 49.01%
52500 PRINTING 10,000.00 39.82 3,066.42 6,933.58 30.66%
52600 PUBLIC RELATIONS 1,000.00 0.00 0.00 1,000.00 0.00%
52700 TRAINING 4,000.00 1,126.65 1,126.65 2,873.35 28.17%
52800 TELEPHONE 7,500.00 607.80 4,186.66 3,313.34 55.82%



Agencywide Line Item Revenues and Expenditures

. . Run Date:  01/29/2015
Roanoke Valley-Alleghany Regional Commission Run Time:  1:12:53 pm
Page 2 of 2

Period:  07/01/2014  to 01/31/2015
With Indirect Detail
Code & Description Budget Current YTD Un/Ovr % Bud
52900 TRAVEL 20,032.00 1,842.78 14,014.45 6,017.55 69.96%
53000 AUDIT FEES 9,200.00 0.00 9,200.00 0.00 100.00%
53200 CONFERENCES 6,500.00 0.00 3,920.00 2,580.00 60.31%
53300 FURNITURE & EQUIPMENT 2,500.00 0.00 0.00 2,500.00 0.00%
53400 DEPRECIATION F & E 900.00 72.33 506.31 393.69 56.26%
53500 MAIN F & E 10,500.00 -178.00 3,602.90 6,897.10 34.31%
53600 MISCELLANEOUS 2,000.00 115.52 1,059.89 940.11 52.99%
53700 ADVERTISING 65,749.00 1,479.64 11,067.66 54,681.34 16.83%
53900 MEETINGS 5,700.00 173.00 5,703.30 -3.30  100.06%
54100 LEGAL FEES 0.00 0.00 20.50 -20.50 0.00%
54200 LIBRARY & MAPS 0.00 20.00 499.00 -499.00 0.00%
54400 CONTRACT SERVICES 7,350.00 933.41 4,266.32 3,083.68 58.05%
54500 SUBCONTRACT PAYMENTS 68,680.00 14,197.62 34,682.03 33,997.97 50.50%
54700 CONSULTANTS 32,671.00 0.00 39,214.63 -6,543.63  120.03%
54900 COMPUTER SERVICES 12,500.00 176.21 6,081.89 6,418.11 48.66%
55200 UTILITIES 11,973.00 1,016.17 5,520.59 6,452.41 46.11%
55300 LEASE PAYMENTS 6,500.00 360.92 2,836.88 3,663.12 43.64%
55800 BUILDING MAINTENANCE 12,500.00 885.00 5,595.85 6,904.15 44.77%
56000 DEPRECIATION BUILDING 10,000.00 829.22 5,804.54 4,195.46 58.05%
57000 LEADERSHIP TRIPS 0.00 0.00 38.47 -38.47 0.00%

EXxpenses 1,294,349.00 104,973.62 738,382.70 555,966.30  57.05%

Agency Balance 0.00 197,286.27 85,825.98




Balance Sheet

Roanoke Valley-Alleghany Regional Commission

Run Date:  1/29/15
Period From : 07/01/14 to 01/31/15 Run Time:  1:13:39 pm
Page 1 of 2
Assets:
10000 CASH IN BANK 359,974.93
10100 INVESTMENT CUSTODY ACCT 163,536.53
10110 CAPITAL ONE CD 124,960.61
10111 WELLS FARGO 100,075.20
10300 PETTY CASH 150.00
10400 A/R REGIONAL BROADBAND AUTHORITY 5,000.00
11000 PREPAID INSURANCE 2,059.75
11600 PREPAID PHYSICAL ASSETS 525,805.14
11700 PHYSICAL ASSETS, ACCUM DEP -288,350.03
12200 PREPAID COMPUTER EQUIPT 4,340.00
12300 COMPUTER EQUIPT, ACC DEP -2,314.56
12500 PREPAID TELEPHONE EQUIPT 1,591.00
12600 TELEPHONE EQUIPT, ACC DEP -1,591.00
12800 PREPAID DUES 3,466.28
12900 PREPAID TRANSIT SUPPORT 5,437.54
Total Assets: $1,004,141.39
Liabilities:
20300 ACCRUED ANNUAL LEAVE 47,661.14
20800 DEFERRED REVENUE 1,376.00
20900 UNITED WAY 291.46
21200 BUILDING FUND 15,000.00
21600 POSTAGE DUE 250.00
Total Liabilities: $64,578.60
Projects
30100 REGIONAL/LOCAL PROJECTS -11,798.92
30500 RURAL TRANSPORTATION -14,924.29
30600 PL TRANSPORTATION -27,847.53
30800 VDRPT/FTA TRANSPORTATION -11,014.01
30870 VDRPT TMP -4,428.33
30871 SAVE-A-TON 3,086.25
30900 RIDESOLUTIONS 35,734.48
31100 WORK FORCE DEVELOPMENT -7,428.40
34000 ARCFY 2015 -12,490.00
36010 OTHER GRANTS -14,313.25
37600 BIKE MONTH SPONSORSHIP 1,163.36
38000 LEADERSHIP TRIPS 4,696.47
39000 GENERAL OPERATING FUND 145,390.13
39400 UNRESTRICTED FUND BALANCE & INVEST CA 846,449.68
Total Projects $932,275.64
Total Liabilities and Projects 996,854.24

Net Difference to be Reconciled

$7,287.15




Balance Sheet

Roanoke Valley-Alleghany Regional Commission Run Date:  1/29/15

Period From : 07/01/14 to 01/31/15 Run Time:  1:13:39 pm

Page 2 of 2
Total Adjustment $7,287.15
Unreconciled Balance $0.00
Reconciling Items .......
(1) Paid Salaries are 396,562.19
Timesheets show 396,562.19
Difference 0.00
(2) Leave accrued this year 7,287.12
(3) Fringe Pool is 157,827.34
Fringe allocated 157,827.35
Difference 0.01
(4) Indirect Pool is 161,482.68
Indirect Allocated 161,482.70
Difference 0.02

Total adjustments $7,287.15
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Agencywide Line Item Revenues and Expenditures

. . Run Date:  02/26/2015
Roanoke Valley-Alleghany Regional Commission Run Time:  10:08:11 am
Page 1 of 2

Period:  07/01/2014 to 02/28/2015
With Indirect Detail
Code & Description Budget Current YTD Un/Ovr % Bud
Revenues
40000 ARC 60,814.00 0.00 32,498.26 28,315.74 53.44%
40200 FEDERAL -PL 290,881.00 0.00 147,285.76 143,595.24 50.63%
40210 VDOT PL 36,361.00 0.00 18,410.72 17,950.28 50.63%
40400 VDHCD ALLOCATION 72,000.00 0.00 56,978.00 15,022.00 79.14%
40600 ALLEGHANY COUNTY 9,642.00 0.00 9,642.00 0.00 100.00%
40602 WORK FORCE DEVELOPMENT 35,000.00 0.00 11,908.92 23,091.08 34.03%
40700 BOTETOURT COUNTY 26,634.00 0.00 26,634.00 0.00 100.00%
40711 BOONES MILL 7,500.00 0.00 0.00 7,500.00 0.00%
40800 CLIFTON FORGE 3,107.00 0.00 3,107.00 0.00 100.00%
40900 COVINGTON 5,136.00 0.00 5,136.00 0.00 100.00%
41000 CRAIG COUNTY 4,206.00 0.00 4,206.00 0.00 100.00%
41010 FRANKLIN COUNTY 41,454.00 0.00 41,454.00 0.00 100.00%
41100 CITY OF ROANOKE 81,913.00 0.00 81,913.00 0.00 100.00%
41200 ROANOKE COUNTY 71,126.00 0.00 69,126.00 2,000.00 97.19%
41208 REGION 2000 13,200.00 0.00 5,712.91 7,487.09 43.28%
41210 ROCKY MOUNT 3,839.00 0.00 3,839.00 0.00 100.00%
41300 SALEM 20,214.00 0.00 20,214.00 0.00 100.00%
41400 VINTON 6,478.00 0.00 6,478.00 0.00 100.00%
41500 VDRPT/FTA - TRANSIT 126,194.00 0.00 60,362.00 65,832.00 47.83%
41600 VDRPT/STATE TRANSIT 15,774.00 0.00 7,545.00 8,229.00 47.83%
41800 VDOT/SPR RURAL TRANSP 58,000.00 8,978.44 21,100.32 36,899.68 36.38%
41900 VDRPT - RIDESHARE 229,004.00 0.00 145,036.00 83,968.00 63.33%
41901 VDRPT-TMP 6,680.00 0.00 0.00 6,680.00 0.00%
42100 DEPT ENVIRONMENTAL QUAL 25,321.00 0.00 35,060.25 -9,739.25  138.46%
43000 INTEREST INCOME 1,000.00 33.92 636.94 363.06 63.69%
43200 MISCELLANEOUS INCOME 3,750.00 0.00 7,758.36 -4,008.36 206.89%
43300 LEADERSHIP TRIPS 0.00 0.00 4,734.94 -4,734.94 0.00%
43400 NRV 9,261.00 0.00 3,754.44 5,506.56 40.54%
43600 UNITED WAY 250.00 0.00 233.50 16.50 93.40%
44000 LOCAL MATCH 19,610.00 0.00 2,455.72 17,154.28 12.52%
45000 HOTEL ROANOKE 10,000.00 0.00 0.00 10,000.00 0.00%

Revenues 1,294,349.00 9,012.36 833,221.04 461,127.96  64.37%
Expenses
50000 SALARIES 684,998.00 58,359.73 462,209.04 222,788.96 67.48%
50500 FRINGE BENEFITS 271,296.00 22,863.51 180,690.86 90,605.14 66.60%
52000 INSURANCE 5,000.00 297.58 2,772.29 2,227.71 55.45%
52100 SUPPLIES 4,800.00 703.20 3,119.72 1,680.28 64.99%
52200 POSTAGE 4,000.00 12.66 1,991.38 2,008.62 49.78%
52300 SUBSCRIPTIONS 1,000.00 14.95 239.75 760.25 23.98%
52400 DUES 15,500.00 1,015.01 8,611.36 6,888.64 55.56%
52500 PRINTING 10,000.00 11.10 3,077.52 6,922.48 30.78%
52600 PUBLIC RELATIONS 1,000.00 0.00 0.00 1,000.00 0.00%
52700 TRAINING 4,000.00 25.00 1,151.65 2,848.35 28.79%
52800 TELEPHONE 7,500.00 734.03 4,920.69 2,579.31 65.61%
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Agencywide Line Item Revenues and Expenditures

. L Run Date:  02/26/2015
Roanoke Valley-Alleghany Regional Commission Run Time:  10:08:11 am
Page 2 of 2

Period:  07/01/2014 to 02/28/2015
With Indirect Detail
Code & Description Budget Current YTD Un/Ovr % Bud
52900 TRAVEL 20,032.00 597.20 14,611.65 5,420.35 72.94%
53000 AUDIT FEES 9,200.00 0.00 9,200.00 0.00 100.00%
53200 CONFERENCES 6,500.00 885.00 4,805.00 1,695.00 73.92%
53300 FURNITURE & EQUIPMENT 2,500.00 0.00 0.00 2,500.00 0.00%
53400 DEPRECIATION F & E 900.00 72.33 578.64 321.36 64.29%
53500 MAIN F & E 10,500.00 2,157.50 5,760.40 4,739.60 54.86%
53600 MISCELLANEOQOUS 2,000.00 122.24 1,182.13 817.87 59.11%
53700 ADVERTISING 65,749.00 3,118.33 14,185.99 51,563.01 21.58%
53900 MEETINGS 5,700.00 140.10 5,843.40 -143.40 102.52%
54100 LEGAL FEES 0.00 0.00 20.50 -20.50 0.00%
54200 LIBRARY & MAPS 0.00 0.00 499.00 -499.00 0.00%
54400 CONTRACT SERVICES 7,350.00 630.71 4,897.03 2,452.97 66.63%
54500 SUBCONTRACT PAYMENTS 68,680.00 0.00 34,682.03 33,997.97 50.50%
54700 CONSULTANTS 32,671.00 3,921.67 43,136.30 -10,465.30 132.03%
54900 COMPUTER SERVICES 12,500.00 131.87 6,213.76 6,286.24 49.71%
55200 UTILITIES 11,973.00 610.36 6,130.95 5,842.05 51.21%
55300 LEASE PAYMENTS 6,500.00 360.92 3,197.80 3,302.20 49.20%
55800 BUILDING MAINTENANCE 12,500.00 3,805.87 9,401.72 3,098.28 75.21%
56000 DEPRECIATION BUILDING 10,000.00 829.22 6,633.76 3,366.24 66.34%
57000 LEADERSHIP TRIPS 0.00 0.00 38.47 -38.47 0.00%

Expenses 1,294,349.00 101,420.09 839,802.79 454,546.21 64.88%

Agency Balance 0.00 -92,407.73 -6,581.75
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Balance Sheet

Roanoke Valley-Alleghany Regional Commission

Run Date:  2/26/15
Period From : 07/01/14 to 02/28/15 Run Time:  10:08:45 am
Page 1 of 2
Assets:
10000 CASH IN BANK 270,963.39
10100 INVESTMENT CUSTODY ACCT 163,543.47
10110 CAPITAL ONE CD 124,960.61
10111 WELLS FARGO 100,077.75
10300 PETTY CASH 150.00
10400 A/R REGIONAL BROADBAND AUTHORITY 5,000.00
10900 PREPAID EXPENSES 475.00
11000 PREPAID INSURANCE 1,648.00
11600 PREPAID PHYSICAL ASSETS 525,805.14
11700 PHYSICAL ASSETS, ACCUM DEP -289,179.25
12200 PREPAID COMPUTER EQUIPT 4,340.00
12300 COMPUTER EQUIPT, ACC DEP -2,386.89
12500 PREPAID TELEPHONE EQUIPT 1,591.00
12600 TELEPHONE EQUIPT, ACC DEP -1,591.00
12800 PREPAID DUES 2,866.27
12900 PREPAID TRANSIT SUPPORT 4,833.38
Total Assets: $913,096.87
Liabilities:
20300 ACCRUED ANNUAL LEAVE 47,661.14
20800 DEFERRED REVENUE 1,376.00
20900 UNITED WAY 582.92
21200 BUILDING FUND 15,000.00
21600 POSTAGE DUE 250.00
Total Liabilities: $64,870.06
Projects
30100 REGIONAL/LOCAL PROJECTS -22,522.56
30500 RURAL TRANSPORTATION -11,575.47
30600 PL TRANSPORTATION -60,796.00
30800 VDRPT/FTA TRANSPORTATION -23,882.39
30870 VDRPT TMP -8,350.00
30871 SAVE-A-TON 1,000.48
30900 RIDESOLUTIONS 23,251.15
31100 WORK FORCE DEVELOPMENT -11,167.25
34000 ARCFY 2015 -26,963.76
36010 OTHER GRANTS -16,693.47
37600 BIKE MONTH SPONSORSHIP 1,163.36
38000 LEADERSHIP TRIPS 4,696.47
39000 GENERAL OPERATING FUND 145,257.70
39400 UNRESTRICTED FUND BALANCE & INVEST CA 846,449.68
Total Projects $839,867.94
Total Liabilities and Projects 904,738.00

Net Difference to be Reconciled $8,358.87
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Balance Sheet

Roanoke Valley-Alleghany Regional Commission Run Date:  2/26/15

Period From : 07/01/14 to 02/28/15 Run Time:  10:08:45 am
Page 2 of 2
Total Adjustment $8,358.87
Unreconciled Balance $0.00

Reconciling Items .......

(1) Paid Salaries are 453,850.19

Timesheets show 453,850.19
Difference 0.00

(2) Leave accrued this year 8,358.85

(3) Fringe Pool is 180,690.83

Fringe allocated 180,690.86
Difference 0.03

(4) Indirect Pool is 184,152.20

Indirect Allocated 184,152.19
Difference -0.01

Total adjustments $8,358.87
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STAFF REPORT
SUBJ: Virginia Roanoke River Basin Advisory Committee Appointment

The Regional Commission is allowed two appointments by the State to serve on the Virginia
Roanoke River Basin Advisory Committee. Currently, Billy Martin (Botetourt County
representative) and Christopher Blakeman (Environmental Administrator for the City of Roanoke)
serve as the Commission’s two representatives on the Committee. Requirements to serve as an
Advisory Committee member include: (1) residing in the Basin’s watershed, (2) representing a
diversity of interests within the region, and (3) demonstrating experience, or expertise in water-
related Basin issues. Mr. Martin’s term ended in December 2014. Mr. Martin has expressed a
willingness to be reappointed per approval by the Regional Commission for another two-year term.
The Commission is asked to appoint and/or reappoint a nominee for consideration and then
forward the nomination on to the Virginia Department of Environmental Quality (DEQ) for
confirmation.

Member Governments: Counties of Alleghany, Botetourt, Craig, Franklin and Roanoke,
Cities of Covington, Roanoke and Salem, Towns of Clifton Forge, Rocky Mount and Vinton
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STAFF REPORT
SUBJ: Adoption of the FY 2016 Rural Transportation Planning Work Program
Scope of Work & Supporting Resolution

Background: The Virginia Department of Transportation (VDOT) allocates part of its State
Planning and Research (SPR) funding to provide annual transportation planning assistance for
non-urbanized areas within the Commonwealth. In FY 2016 each Planning District/Regional
Commission in Virginia will receive $58,000 from VDOT and each Commission will provide a local
match of $14,500 to conduct rural transportation planning activites. The Roanoke Valley-
Alleghany Rural Transportation Program has been developed based on the projects requested by
VDOT and the work program requests submitted by the localities in the rural planning area.
Highlights of the projects include:

A. Rural Long-Range Plan Project Prioritization
B. Comprehensive Plan Updates — Botetourt County

C. Bicycle and Pedestrian Planning
e Bicycle Route 76 Corridor Study
Pedestrian Infrastructure Mapping and Inventory
Clifton Forge Trail Connection to Adjoining Counties
Craig County Greenway Extension — SRTS Grant Program
Botetourt County Craig Valley Scenic Trail Phase |
Craig County Greenway Development

D. Corridor Studies and Traffic Analysis
¢ Rocky Mount Wayfinding
e Franklin County Wayfinding Signage
e Clifton Forge Sign Layer
e Rocky Mount North Main Traffic Circulation

E. VDOT Outreach Meetings & Data Review

F. General Technical Assistance

STAFF RECOMMENDATION: Adoption of the Supporting Resolution Approving the FY 2016
Rural Transportation Planning Work Program, as presented.

Member Governments: Counties of Alleghany, Botetourt, Craig, Franklin and Roanoke,
Cities of Covington, Roanoke and Salem, Towns of Clifton Forge, Rocky Mount and Vinton
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The 26™ day of March, 2015

RESOLUTION
Approval of the FY 2016 Rural Transportation Planning Work Program
Scope of Work

WHEREAS, the EY 2016 Rural Transportation Planning Work Program Scope of
Work will serve as the basis for all federal Department of Transportation (DOT) and/or Virginia
Department of Transportation (VDOT) funding participation and will be included in all requests for
DOT/VDOT planning funds within the rural planning area of the Roanoke Valley-Alleghany region;
and

WHEREAS, this Planning Work Program Scope of Work details all transportation
and transportation-related planning activities anticipated within the rural area of the region during
the coming fiscal year.

NOW, BE IT THEREFORE RESOLVED, that the Roanoke Valley-Alleghany
Regional Commission does hereby approve and adopt the FY 2016 Rural Transportation Planning
Work Program Scope of Work, as presented.

Jane Johnson
Chair

Member Governments: Counties of Alleghany, Botetourt, Craig, Franklin and Roanoke,
Cities of Covington, Roanoke and Salem, Towns of Clifton Forge, Rocky Mount and Vinton
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