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INDEPENDENT AUDITOR’S REPORT

To the Commissioners
Roanoke Valley-Alleghany Regional Commission

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and the aggregate
remaining fund information of the Roanoke Valley-Alleghany Regional Commission as of and for the year
ended June 30, 2015, and the related notes to the financial statements, which collectively comprise the
Commission’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statementsg,

Managements is responsible for the preparation and *b Ssentation of these financial statements in
accordance with accounting principles generally accepted Th the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the aggregate remaining fund information of
the Roanoke Valley-Alleghany Regional Commission as of June 30, 2015, and the respective changes in
financial position and, where applicable, cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 4 through 8 and page 29 be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming apmigns®on the financial statements that collectively
comprise the Roanoke Valley-Alleghany Regio @(‘“‘)}mmission’s basic financial statements. The
accompanying schedules of cost allocation by project, indirect expenses, and revenues and expenditures -
ARC are presented for purposes of additional analysis and are not a required part of the basic financial
statements. The schedule of expenditures of federal awards is presented for purposes of additional analysis
as required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations, and is also not a required part of the financial statements.

The schedules of cost allocation by project, indirect expenses, revenues and expenditures — ARC, and
schedule of expenditures of federal awards are the responsibility of management and were derived from and
relate directly to the underlying accounting and other records used to prepare the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedules of cost allocation by
project, indirect expenses, revenues and expenditures — ARC, and schedule of expenditures of federal awards
is fairly stated, in all material respects, in relation to the basic financial statements as a whole.



Other Reporting Required By Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 24,
2015, on our consideration of the Roanoke Valley-Alleghany Regional Commission's internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts
and grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standar%in considering Roanoke Valley-

Alleghany Regional Commission's internal control over financial repQrtfrig and compliance.
¢
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Certified Public Accountants
Chantilly, Virginia

September 24, 2015



Management’s Discussion and Analysis

Roanoke Valley-Alleghany Regional Commission

This section of the Roanoke Valley-Alleghany Regional Commission’s annual financial report presents
our discussion and analysis of the Commission’s financial performance during the fiscal year that ended
June 30, 2015. Please read it in conjunction with the transmittal letter at the front of this report and the
Commission’s financial statements, which follow this section.

Overview of the Financial Statements

This report consists of Management’s Discussion and Analysis (MD&A), government-wide statements,
fund financial statements, and the notes to the financial statements. The first two statements are
condensed and present a government-wide view of the Commission’s finances. These government-wide
statements are designed to be more corporate-like in that all activitigs are consolidated into a total for the
Commission. gﬁfﬁ

»
S e d . . .
The Statement of Net Position focuses on resources Ha g ¥or future operations. In simple terms, this
statement presents a snap shot view of the assets the Q#mmission has, the liabilities it owes and the net

difference. The new difference is further separated into amounts restricted for specific purposes and
unrestricted amounts. Government activities are reported on the accrual basis of accounting. Over time,
increases and decreases in net position may serve as a useful indicator of whether the financial position
of the Commission is improving or deteriorating.

The Statement of Activities focuses gross and net costs of the Commission’s programs and the extent to
which such programs rely upon general revenues. This statement summarizes and simplifies the user’s
analysis to determine the extent to which programs are self-supporting and/or subsidized by general
revenues.

The statement of Revenue, Expenses and Changes in Net Position presents information showing how the
Commission’s net position changed during the fiscal year. All changes in net position are reported as
soon as the underlying event giving rise of the change occurs, regardless of the timing of related cash
flows. Thus, revenue and expenditures are recorded in this statement for some items that will only result
in cash flows in future periods.

The notes to the financial statements provide additional disclosure required by governmental accounting
standards and provide information to assist the reader in understanding the Commission’s financial

condition.

The MD&A is intended to explain the significant changes in financial position and the differences in
operation between the current year and prior years.



Government-Wide Financial Statements

The government-wide financial statements consist of the statement of net position and the statement of
activities. The statement of net position presents the assets and liabilities, with the difference between
the two reported as net position. The statement of activities and changes in net position shows in broad
terms how the net position changed during the fiscal year.

Over time, increases or decreases in net position may serve as a useful indicator of whether the financial
position is improving or deteriorating. Net position is reported in three categories; net position invested
in capital assets, net position that is restricted in use and net position that is unrestricted. Then revenue
supporting the activities and programs are classified under three broad categories: operating grants and
contributions, capital grants, and contributions and charges for services. Grant revenue received that is
passed through to another entity is classified as operating even if the funds are ultimately used for
capital purposes.

Fund Financial Statements {:—“g

A fund is a grouping of related accounts that is usedgG“angiatain control over resources that have been
segregated for specific activities or objectives. The CorReflission uses a governmental fund to account for
essentially the same functions as reported as governmental activities in the government-wide financial
statements. Unlike the government-wide financial statements, governmental fund financial statements
focus on near-term inflows and outflows of spendable resources as well as on balances of spendable
resources available at the end of the fiscal year.

Financial Analysis
Summary Statement of Net Position

Governmental Governmental

Activities Activities
2015 2014

Assets:

Current Assets $705,897 $746,646

Capital Assets (net) 257,096 245,791
Total Assets $962.993 $992.437
Liabilities: »

Current Liabilities $103,719 $130.,987
Net Position:

Invested in Capital Assets $257,096 $245,791
Unrestricted 587,178 600,659

Restricted 15,000 15,000
Total Net Position $859,274 $861.,450

The Summary of Net Position - Governmental Activities shows a decrease of $(2,176).



Summary Statement of Revenues, Expenditures & Changes in Net Position

Governmental Governmental

Activities Activities
2015 2014
Revenues $1,313,352 $1,629,066
Expenses 1,315,528 1,607,860
Change in net position (2,176) 21,206
Net position at beginning of year 861.450 840,244
Net position at end of year $_ 859,274 $_861,450

The Statement of Revenues, Expenditures and Change in Net Position is a result of reasonable and
expected fluctuations in grant activity for the year.

Revenues and Carryover Balances e

In August, 2014, the Commission was approached$} “&Y‘B’ﬁWestern Virginia Workforce Development
Board (WVWDB) to temporarily oversee their operat®ns until a permanent Executive Director could be
hired. A contract was entered into between WVWDB and RVARC where RVARC would provide an
interim Executive Director for $45.00 per hour. At the request of the City of Roanoke, the Commission
worked on becoming the fiscal agent for the WVWDB and will enter into a contract for services in the

summer of 2015.

A Transportation Management Project grant from the Virginia Department of Rail & Public
Transportation was awarded to the Commission to develop tools and features for the RIDE Solutions
website in the amount of $6,680 and a required local match of $1,670.

As part of the Commission’s mission, the Commission assisted, what was to become the Roanoke
Valley Broadband Authority, with $5,000 in seed money, free office space and staff. During the year,
the Authority became its own entity and is still being housed and staffed by RVARC.

The Federal Highway Administration (FHWA) notified Virginia’s MPOs that funding state-wide would
be reduced 40% below the 2012 levels. The dramatic reduction in PL funding was a result of FHWA
revising/reconciling four years of previous PL Budgets. This resulted in a temporary loss of $25,536 in
Federal PL funds and $3,193 in State matching funds until FY 2016.

Save-A-Ton is in its 4th year with funding from City of Roanoke City and County Roanoke in the
amount of $3,000 each year per locality. Other grants worked on during the year include assisting
Boones Mill, assisting the United Way with a Choice Neighborhoods Grant and working with the Hotel
Roanoke on an economic impact study of the Hotel and Conference Center.



In September 2012, the Regional Commission was awarded a contract from the Department of
Environmental Quality (DEQ) for the TMDL implementation plan for the Roanoke River in the amount
of $192,627 ($20,000 from the Commonwealth of Virginia and $172,627 from the United States
Department of Environmental Protection Agency). In July of 2013, this contract was extended by DEQ
until September 2014 with an additional $72,615 in federal funds added to the contract. In November,
2015, the contract was again extended until December 31, 2015 and another $25,321.10 was awarded to
the Commission. This additional work and funding will be used to include implementation plans for the
North & South forks of the Roanoke River.

The Commission received $75,971 from the Virginia Department of Housing and Community
Development, which was allocated by the General Assembly to Planning District Commissions.

The per capita dues were raised by five cents for the fiscal year increasing from .80 to .85. Dues paid by
the localities at eighty-five cents per capita are as follows: Alleghany County $9,642, Botetourt County
$26,634, Clifton Forge $3,107, Covington $5,136, Craig County $4,206, Franklin County $41,454,
Town of Rocky Mount $3,839, City of Roanoke $78,913, County of Roanoke $68,126, Salem $20,214
and Vinton $6,478 for total dues in the amount of $277,749.

Expenditures
Accrued annual leave balance increased by $2,384. {jﬁ‘
By

8161 ¥ for the greenway program that which

Supplies were over spent due to the purchase of 5 trai
were reimbursed by Botetourt County and.

Maintenance was overspent due to remodeling the top floor, including painting, new carpet and
electrical work, and the bottom floor was updated in anticipation to the Western Virginia Workforce
Development Board moving in.

Miscellaneous line item includes prizes in the amount of $1,300 given to winners of Bike Shorts event.
Prizes were paid for with funds raised by the Ridesolutions program staff.

The contract service line item was over spent. This was due to Berger & Associates was paid $34,786,
$10,000 over (for FY 2015) for their work on the Implementation Plan for the Roanoke River TMDL.
This work was undertaken with the Virginia Department of Environmental Quality. New River Valley
PDC was paid $33,680 for their work with the RideSolutions program in the New River Valley.
Virginia’s Region 2000 was paid $39,499 for their work with the RideSolutions program in the
Lynchburg area, almost $8,000 Trillium for Google transit fee specifications for the Rideshare
programs.

Advertising was overspent due to the Ridesolutions program. The amount of the excess spending was
paid with funds raised by the program.

Lease payments were underspent due to the change in the lease agreement for a new copier.

Utilities were under budget due to the conservation efforts of the staff to reduce energy usage by

promoting energy efficiency throughout the Commission building.
7



Capital Asset and Debt Administration

The capital assets in the governmental funds consist of computer equipment and furniture. The capital
assets in the proprietary fund consist of land and our office building.

Economic Factors and Future Outlook

Presently, management of the Commission is not aware of any other significant changes in conditions
that would have a significant effect on the financial positiog§ ﬁgn the activities of the Commission in
the near future. €

f': )‘Y;fl a
<

Contacting the Commission’s Financial Managext Staff

This financial report is designed to provide a general overview of the Commission’s finances and show
the Commission’s accountability for the funds it receives. If you have questions about this report or
need additional information, contact the Commission’s Director of Finance at 313 Luck Avenue SW in
Roanoke, Virginia 24016-5013, telephone 540-343-4417, or at odooley@rvarc.org.



Roanoke Valley-Alleghany Regional Commission
Statement of Net Position

June 30, 2015
Governmental
Activities
ASSETS
Cash and cash equivalents $ 420,618
Due from grantors 265,233
Accounts receivable - miscellaneous 5,369
Due from contracts 6,557
Prepaid expenses 8,120
Capital assets, net 257,096
Total Asséts, ¥ > $ 962,993
"k% 2
LIABILITIES
Accounts payable $ 41,381
Deferred revenue 12,293
Accrued annual leave 50,045
Total Liabilities 103,719
NET POSITION
Investment in capital assets, net of related debt 257,096
Reserve for capital improvements 15,000
Unrestricted 587,178
Total Net Position 859,274
Total Liabilities and Net Position $ 962,993

See accompanying notes 9



Roanoke Valley-Alleghany Regional Commission
Statement of Activities
For the Year Ended June 30, 2015

Operating
Charges for Grants and
Program Activities Expenses Services Contributions Total
Governmental activities
General government and administratior § 170,325 $ - $ - $(170,325)
Projects 1,145,203 1,025,888 286,682 167,367
Total Governmental Activities 1,315,528 1,025,888 286,682 (2,958)

782

Change in net position (2,176)
Net position at beginning of year 861,450
Net position at end of year $ 859,274

See accompanying notes 10



Roanoke Valley-Alleghany Regional Commission
Balance Sheet
Governmental Fund
June 30, 2015

ASSETS
Cash and cash equivalents
Due from grantors
Acounts receivable - miscellaneous
Due from contracts
Prepaid expenses

Total Assets

LIABILITIES
Accounts payable
Deferred revenue

Total Liabilities

FUND BALANCE
Reserve for capital improv

Unrestricted ¢

Total Liabilities and Fund Balance

Reconciliation of fund balances on the balance sheet for governmental funds to
net assets of governmental funds on the statement of net assets:

Fund Balances - total governmental funds
Amounts reported for governmental activities in the statement of net assets are
different because:
Compensated absences, are not due and payable

in the current period and therefore are not reported in the funds

Capital assets used in governmental activities are not financial resources
and therefore are not reported in the funds

Net Position of Governmental Activities

See accompanying notes

General

Fund

$420,618
265,233
5,369
6,557

8,120

$705,897

$ 41,381

12,293

53,674

15,000

637,223
652,223

$705,897

$652,223

(50,045)

257,096

$859,274

11



Roanoke Valley-Alleghany Regional Commission
Statement of Revenues, Expenditures, and Changes in Fund Balance
Governmental Fund
For the Year Ended June 30, 2015

Revenue
Grants and appropriations
Federal grants $ 576,603
State grants and appropriations 363,630
Local grants and appropriations 273,749
Other revenue
Miscellaneous and interest 99,370
Total Revenues 1,313,352
Expenditures
Salaries 683,002
Fringe benefits 272,638
Contract services 123,727
Advertising 70,036
Maintenance 38,169
Furniture and equipment 25,104
Travel 20,075
Computer services 11,445
Dues and subscriptiotr_l_s 11,312
Utilities & 5 ﬁ-%@ 10,363
Supplies ¢ iy, 9,237
Legal and Rgditing 9,221
Telephone 7,375
Meetings 6,539
Conferences 5,145
Lease payments 4,641
Printing 4,012
Miscellaneous 4,000
Insurance 3,964
Postage 2,659
Training 1,286
Library and maps 499
Total Expenditures 1,324,449
Excess of Revenues over Expenditures (11,097)
Fund Balance - Beginning of Year 663,320
Fund Balance - End of Year $ 652,223
Reconciliation of the Statement of Revenues, Expenditures and Changes
in Fund Balances of Governmental Funds to the Statement of Activities
Net Changes in Fund Balances - Total Governmental Funds $ (11,097)
Capital outlays are reported as expenditures in the government funds. However,
the cost of those assets is allocated over their estimated useful lives and reported
as depreciation expense in the statement of activities. In the current period these amounts are:
Depreciation Expense (11,021)
Some expenses reported on the statement of activities do not require the use of current
financial resources and therefore are not reported as expenditures in the government funds.
Capital outlay 22,326
Increase in compensated absence liability (2,384)
Change in net position reported on the Statement of Activities $ (2,176)

See accompanying notes



ROANOKE VALLEY-ALLEGHANY REGIONAL COMMISSION
NOTES TO FINANCIAL STATEMENTS
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING PRINCIPLES
The accounting policies of the Roanoke Valley-Alleghany Regional Commission (the “Commission’)

conform to generally accepted accounting principles as applicable to governmental units. The following
is a summary of significant policies.

A. The Financial Reporting Entity

The Commission is a multi-jurisdictional entity created for the purpose of promoting the orderly and
efficient development of the physical, social, and economic elements in its district. The Commission
draws its corporate powers from Virginia Code section 15.1-1404 which defines it as a body corporate
and politic. The Commission consists of 36 members who are appointed by and serve at the pleasure of
the eleven member governments.

B. Financial Statement Presentation

The government-wide financial statements (the s@M of net position and the statement of activities)
report information of all of the nonfiduciary a@i@

The government-wide Statement of Activities is designed to report the degree to which the direct
expenses of a given function are offset by program revenues. Program revenues include charges to
customers, and grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function.

The government-wide Statement of Net Position reports net position as restricted when externally
imposed constraints on that net position are in effect. Internally imposed designations of resources are
not presented as restricted net position.

Separate fund financial statements are provided for governmental fund. The governmental fund is
reported on separate balance sheet and statement of revenues, expenditures, and change in fund
balances.

C. Basis of Accounting

The accounting and reporting policies of the Commission relating to the accompanying basic financial
conform to accounting principles generally accepted in the United States of America applicable to state
and local governments. Generally accepted accounting principles for local governments include those
principles prescribed by the Governmental Accounting Standards Board (GASB) the American Institute
of Certified Public Accountants in the Publication entitled Audits of State and Local Government Units
and by the Financial Accounting Standards Board (when applicable).

13



ROANOKE VALLEY-ALLEGHANY REGIONAL COMMISSION
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING PRINCIPLES (CONTINUED)

C. Basis of Accounting (Continued)

The Commission’s basic financial statements are presented on the full accrual basis of accounting and
conform to accounting principles generally accepted in the United States of America. Under the
modified accrual method, revenues are recognized when susceptible to accrual (i.e., when they become
both measurable and available). “Measurable” means the amount of the transaction can be determined
and “available” means collectable within the current period or soon enough thereafter to be used to pay
liabilities of the current period, generally ninety days. The Commission considers grant revenue as
available when the grant expenditure is made since the expenditure is the prime factor for determining
eligibility. Expenditures are recorded when the related fund liability is incurred.

D. Budgets/Legal Compliance

€
The following procedures are used by the Comn@ic%j}ﬁﬁestablishing the budgetary data reflected in the
financial statements: @%ﬁb

1. The Executive Director submits to the Commissioners a proposed operating budget for the fiscal
year commencing the following July 1. The operating budget includes proposed expenditures
and the means of financing them.

2. Prior to June 30, the Commissioners adopt the budget.

Only the Commissioners can revise the budget for each department or category.

4, Formal budgetary integration is employed as a management control device during the year for

the General Fund.

All budgets are adopted on a basis consistent with the cash basis of accounting.

6. Unused budget amounts lapse on June 30.

w

e

E. Cash and Cash Equivalents

State statue authorizes the Commission to invest in obligations of the U. S. Treasury, agencies, and
instrumentalities, repurchase agreements, certificates of deposit or time deposits insured by the FDIC,
and the local government Investment pool. Cash and cash equivalents include amounts in demand
deposits as well as short-term, highly liquid investments with a maturity date within three months of the
date acquired by the Commission. Deposits are carried at cost, which approximates fair value. At year
end, the carrying value of the Commission’s money market funds was $163,665, the checking account
balance was $131,843and a certificate of deposit had a $124,961 balance.

14



ROANOKE VALLEY-ALLEGHANY REGIONAL COMMISSION
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING PRINCIPLES (CONTINUED)

E. Cash and Cash Equivalents (Continued)

There is no custodial credit risk to these accounts, as the entire bank balance was covered by federal
depository insurance or collateralized in accordance with the Virginia Security for Public Deposits Act
(Act). Under the Act, banks holding public deposits in excess of the amounts insured by the FDIC must
pledge collateral in the amount of 50% of excess deposits to a collateral pool in the name of the State
Treasury Board. Savings and loan institutions are required to collateralize 100% of deposits in excess of
FSLIC limits. The State Treasury Board of responsible for monitoring compliance by banks and savings
and loans. Accordingly, there is no custodial risk for either of the accounts as they are fully
collateralized. In addition there is no interest risk as the interest rates are adjusted daily.

F. Property and Equipment

The Commission records property and equlpmeﬁt’“ % for all items exceeding $1,000 and provides for
depreciation using the straight-line method overﬁé useful lives of the assets. Maintenance and repairs
are charged to earnings.

The estimated lives are as follows:

Buildings and improvements 30 years
Furniture and other equipment 5 years
Computer equipment 2 years

G. Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in

the United States of America requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those estimates.

NOTE 2 - CAPITAL ASSETS
Property, plant and equipment purchased are stated at cost. Depreciation for Propriety Fixed Assets has

been provided over estimated useful lives of 30 years for buildings and their improvements, and 5 years
for furniture and equipment.

15



ROANOKE VALLEY-ALLEGHANY REGIONAL COMMISSION
NOTES TO FINANCIAL STATEMENTS

NOTE 2 - CAPITAL ASSETS (CONTINUED)

Capital asset activity for the year ended June 30, 2015 was as follows:

Balance Balance
July 1,2014  Additions Disposals June 30, 2015

Governmental Activities:
Capital assets not being depreciated

Land $_43.240 $ - $ - $_43.240
Total capital assets not being depreciated 43,240 - - 43,240
Capital Assets being depreciated

Office equipment 5,931 - - 5,931
Building 482,565 22,326 - 504,891
Total capital assets being depreciated 488,496 22,326 - 510,822

Less accumulated depreciation for:
Office Equipment (3,399) 867) - (4,266)
Building (282.546) (10,154) - (292,700)
Total accumulated depreciation (285,945) (11,021) - (296,966)
Governmental activities capital assets, net $245,791 $11,305 $ - $257,096

NOTE 3 - COMPENSATED ABSENCES

The Commission has accrued the liability ariging {2 i outstanding compensated absences. Commission
employees earn sick leave at the rate of 9 ddﬁ@g@r year, 15 days per year after 5 years of service. A
maximum of 60 days of sick leave may be accumulated. No benefits or pay is received for unused sick
leave upon termination. Commission employees earn 7 days of personal leave after 1 year of service.
No benefits or pay is received for unused personal leave upon termination.

Commission employees’ annual leave is based on the number of years of service as follows:

1 - 4 years of service 12 days per year
5 - 9 years of service 15 days per year
10 - 14 years of service 18 days per year
15 - 20 years of service 21 days per year

After 20 years of service, 1 day for each year of service

Accumulated annual leave up to a maximum of 30 days is paid upon termination. The Commission has
outstanding accrued annual leave pay totaling $50,045 in the current liabilities of the General Fund at
the end of the fiscal year. The Commission reports accrued compensated absences in the General Fund,
and the related cost is included in the Indirect Cost Allocation Pool.

16



ROANOKE VALLEY-ALLEGHANY REGIONAL COMMISSION
NOTES TO FINANCIAL STATEMENTS

NOTE 4 - LEASES

In October 2014, the Commission entered into a 60 month operating lease agreement with Wells Fargo
Financial Leasing, Inc. for a copier. Lease payments are $361 per month. Future minimum lease under
non-cancelable operating leases as of June 30, 2015 are:

Year ended June 30

2016 $ 4,331

2017 4,331

2018 4,331

2019 4,331

2020 1,083
Total $18.407

The Commission’s lease expense for operating leases for the year ended June 30, 2015 was $4,641.

NOTE 5 - ALLOCATION OF INDIRECT COSTS

The Commission has entered into various agreements, tg \ass?st the management of various projects and
grants. The Commission charges for direct costs incurred plus a portion of indirect costs. Indirect costs
are allocated on the ratio of the individual project’s personnel services, including fringe benefits, to total
personnel, including fringe benefits. The indirect cost rate for the year ended June 30, 2014 was 34.83%
and is calculated as follows:

Indirect costs $269.800
Total direct personnel,
including fringe benefits $774,709 = 34.83%

17



ROANOKE VALLEY-ALLEGHANY REGIONAL COMMISSION
NOTES TO FINANCIAL STATEMENTS

NOTE 6 - ALLOCATION OF FRINGE BENEFITS
Fringe benefit expenditure is allocated using the percentage of benefits to total personnel services.
Components of fringe benefit expenditure for the year ended June 30, 2015 and the allocation

computation are as follows:

Fringe Benefits

Health insurance premiums $151,235
Social Security 55,053
Retirement contributions 52,091
Life and disability insurance 12,467
Workers compensation insurance 1,370
State unemployment insurance 422
Fringe benefits expenditures $272.638
Total personnel services $685,386 =39.78%
e

NPLAN AND TRUST
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NOTE 7 - EMPLOYER’S DEFERRED COMPEN

The Commission offers this plan to employees 1IT @rﬁfg provide retirement income and other deferred
benefits in accordance with the provisions of Section 457 of the Internal Revenue Code of 1986 as
amended. Employer and participant must pay social security tax on the amount of the deferred
compensation. Benefits accrue as follows:

0 - 1 years of service 0% of gross income
1 - 2 years of service 3% of gross income

2 - 3 years of service
3 - 4 years of service
4 - 9 years of service

4% of gross income
5% of gross income
6% of gross income

10 - 20 years of service 8% of gross income
20 + years of service 10% of gross income

The Commission’s required pension contribution was $52,091 for the fiscal year ended June 30, 2015.
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ROANOKE VALLEY-ALLEGHANY REGIONAL COMMISSION
NOTES TO FINANCIAL STATEMENTS

NOTE 8 - RISK MANAGEMENT

The Commission is a member of the Virginia Municipal Liability Pool (VML). The Commission has
automobile coverage, local government liability, coverage for no fault property damage, property
coverage and crime coverage.

Liability Coverage $1,000,000 Combined Single Limit

No Fault Property Damage $10,000

Uninsured Motorist Coverage $25,000 Bodily Injury per Person
$50,000 Bodily Injury per Accident
$20,000 Property Damage

Property Coverage $1,448,079

Business Interruption $100,000

Fidelity Bond $100,000 Per Occurrence

NOTE 9 - CONTINGENT LIABILITIES

Amounts received or receivable from grant age; Ei%“sﬁj are subject to audit and adjustment by grantor
agencies, principally the federal government.” Any disallowed claims, including amounts already
collected, which may constitute a liability of the applicable funds. The amount, if any, of expenditures
which may be disallowed by the grantor cannot be determined at this time although the government
expects such amounts, if any, to be immaterial. At June 30, 2015, there were no matters of litigation
involving the Commission that would materially affect the financial position of the Commission.

NOTE 10 - EVALUATION OF SUBSEQUENT EVENTS

The Commission has evaluated subsequent events through September 24, 2015, the date which the
financial statements were available to be issued.

Subsequent to year end, the Commission entered into an agreement to lease a portion of their office space.
The term is for one year with equal monthly installments of $1,000 per month.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Commissioners
Roanoke Valley-Alleghany Regional Commission:

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of the governmental
activities and the aggregate remaining fund information of the Roanoke Valley-Alleghany Regional
Commission as of and for the year ended June 30, 2015, and the related notes to the financial statements,
which collectively comprise the Roanoke Valley-Alleghany Regional Commission’s basic financial
statements, and have issued our report thereon dated September 24, 2015.
e

Internal Control Over Financial Reporting

In planning and performing our audit of the ﬁnﬁ@tﬁéments we considered the Roanoke Valley-
Alleghany Regional Commission’s internal control ®r financial reporting (internal control) to determine
the audit procedures that are appropriate in circumstances for the purpose of expressing our opinions on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Roanoke Valley-Alleghany Regional Commission’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the Roanoke Valley-Alleghany Regional Commission’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.
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Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Roanoke Valley-Alleghany Regional
Commission’s financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our audit,
and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the ngpe of our testing of internal control and
compliance and the results of that testing, and not to prov1de an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Certified Public Accountants
Chantilly, Virginia

September 24, 2015
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY OMB CIRCULAR A-133

To the Commissioners
Roanoke Valley-Alleghany Regional Commission:

Report on Compliance for Each Major Federal Progra,m .

e
’
>

We have audited the Roanoke Valley-Alleghany Reg@aad’l Commlsswn s compliance with the types of
compliance requirements described in the OMB Circular A-133 Compliance Supplement that could have a
direct and material effect on the Roanoke Valley-Alleghany Regional Commission’s major federal
programs for the year ended June 30, 2015. The Roanoke Valley-Alleghany Regional Commission’s
major federal programs are identified in the summary of auditor's results section of the accompanying
schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its major federal program.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Roanoke Valley-Alleghany
Regional Commission’s major federal programs based on our audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accordance with auditing
standards generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those
standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes examining,
on a test basis, evidence about Roanoke Valley-Alleghany Regional Commission’s compliance with
those requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However our audit does not provide a legal determination of Roanoke Valley-Alleghany

Regional Commission’s compliance.
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Opinion on Each Major Program

In our opinion, the Roanoke Valley-Alleghany Regional Commission complied, in all material respects,
with the types of compliance requirements referred to above that could have a direct and material effect on
each of its major federal programs for the year ended June 30, 2015.

Report on Internal Control Over Compliance

Management of the Roanoke Valley-Alleghany Regional Commission is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance requirements referred
to above. In planning and performing our audit of compliance, we considered the Roanoke Valley-
Alleghany Regional Commission’s internal control over compliance with the types of requirements that
could have a direct and material effect on each major federal program to determine the auditing procedures
that are appropriate in the circumstances for the purpose of expressing an opinion on compliance for each
major feral program and to test and report on internal control over compliance in accordance with OMB
Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, we do not express an opinion on the gffectiveness of the Roanoke Valley-

Alleghany Regional Commission’s internal control over complian&e: 4

o

A deficiency in internal control over compliance ex1st"§,wb e design or operation of a control over
compliance does not allow management or employees, i¥fhe normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing internal control over compliance and the results of that testing based on the requirements of
OMB Circular A-133. Accordingly, this report is not suitable for any other purpose.

Certified Public Accountants
Chantilly, Virginia

September 24, 2015
24



Roanoke Valley-Alleghany Regional Commission
Schedule of Expenditures of Federal Awards
For the Year Ended June 30,2015

Federal Program
Major Programs
Department of Transportation
Pass-through Payments - Virginia Department of Transportation
SPR Funds

PL Funds

Other Federal Awards
Appalachian Regional Commission
Contract No. VA-0711E-C44 2014

Contract No. VA-0711E-C45 2015

United States Environmental Protection Agency )
Roanoke River TMDL

Department of Transportation " :
Pass-through payments - Virginia Departriygstt of Rail and Public Transportation
Section 5303 Funds 46015-10

Total Federal Awards

Note 1 - Basis of Presentation

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the

Federal
CFDA
Number Expenditures
20.205 $ 58,000
20.205 289,605
347,605
23.009 32,498
23.009 34,560
67,058
66.454 35,746
20.505 126,194
$ 576,603

Roanoke Valley - Alleghany Regional Commission. The information in this schedule is presented in
accordance with the requirements of OMB Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations . Therefore, some amounts presented in this schedule may differ from

amounts in, or used in the preparation of the basic financial statements.
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Roanoke Valley-Alleghany Regional Commission
Schedule of Findings and Questioned Costs
Year Ended June 30, 2015

Section I — Summary of Auditor’s Results

Financial Statements
Type of auditor’s report issued: Unqualified

Internal control over financial reporting

- Material weakness(es) identified __ Yes _X _No
- Significant deficiency(ies) identified ___ Yes _ X None Reported
Noncompliance material to financial statements noted? __Yes _X No
Federal Awards
Internal control over major programs:
- Material weakness(es) identified _ Yes _X No
- Significant deficiency(ies) identiﬁefi ‘-.«;. | E _ Yes _ X None Reported
Type of auditor’s report issued ori ggsn‘pllance for major programs: Unqualified
Any audit findings disclosed that are required to be reported
in accordance with section 510(a) of Circular A-133? _ Yes _X No
Identification of major programs
CFDA Number Name of Federal Program or Cluster
20.205 Transportation Planning
Dollar threshold used to distinguish between type A and type B programs: $300,000
Auditee qualified as low-risk auditee? _ X _ Yes ___No

Section II — Financial Statement Findings
None

Section III — Federal Award Findings
None



Roanoke Valley-Allegheny Regional Commission
Schedule Of Indirect Expenses
For The Year Ended June 30, 2015

Salaries $102,870
Fringe benefits 40,920
Building maintenance 15,449
Travel 13,217
Utilities e 10,363
Depreciation building 'S . R 10,154
Furniture and equlpmsntﬁlﬁtenafnce 9,869
Legal and audit fees {,¢ * 9,220
Computer services 9,054
Professional dues 7,542
Telephone 7,375
Supplies 5,928
Leases 4,641
Meetings 4,510
Insurance - general 3,964
Conferences 3,820
Postage 2,345
Advertising 2,243
Printing 2,155
Miscellaneous 1,718
Furniture and equipment depreciation 868
Subscriptions 568
Library and maps 499
Contract services 300
Furniture and equipment 133
Training 75

Total Indirect Expenses $ 269,800



Roanoke Valley-Alleghany Regional Commission
Schedule of Revenues and Expenditures — ARC
For the Period January 1, 2014 to December 31, 2014

Appalachian Regional Commission
Contract No. VA-0711E-C42
Revenues: gﬁg
Federal grant coglab@mm
Local contribefions .*

Total Revenues

Expenditures:
Salaries and wages

Indirect costs
Fringe benefits
Direct cost

Total Expenditures

Excess of revenues over expenditures
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Roanoke Valley-Alleghany Regional Commission
Schedule of Revenues and Expenses - Budget and Actual (Budgetary Basis)
For the Year Ended June 30, 2015

Variance
Initial Revised Favorable
Budget Budget Actual (Unfavorable)
Revenue
Grants and appropriations
Federal grants $ 535,888 $ 561,209 $ 576,603 $ 15,394
State grants and appropriations 353,139 359,819 363,630 3,811
Local grants and appropriations 273,750 273,750 273,749 (1)
Other revenue
Miscellaneous and interest 86,856 99,571 99,370 (201)
Total Revenues 1,249,633 1,294,349 1,313,352 19,003
Expenditures
Salaries 680,541 684,998 685,386 (388)
Fringe benefits 270,598 271,296 272,638 (1,342)
Insurance 4,200 5,000 3,964 1,036
Supplies 6,000 4,800 9,237 (4,437)
Postage 4,000 4,000 o 2,659 1,341
Dues and subscriptions 16,500 16 ;O({‘ %11,312 5,188
Printing 10,000 © f )0 4,012 5,988
Public relations 1,000 %4,000 - 1,000
Training 4,000 4,000 1,286 2,714
Telephone 7,500 7,500 7,375 125
Travel 18,032 20,032 20,075 43)
Legal and accounting 9,200 9,200 9,221 21
Conferences 4,000 6,500 5,145 1,355
Furniture and equipment 2,500 2,500 2,778 (278)
Maintenance 23,000 23,000 38,169 (15,169)
Miscellaneous 1,910 2,000 4,000 (2,000)
Advertising 65,749 65,749 70,036 (4,287)
Recruitment - - - -
Meetings 4,500 5,700 6,539 (839)
Library and maps - - 499 (499)
Contract services 74,530 108,701 123,727 (15,026)
Computer services 12,500 12,500 11,445 1,055
Utilities 11,973 11,973 10,363 1,610
Lease payments 6,500 6,500 4,641 1,859
Depreciation 10,900 10,900 11,021 (121)
Total Expenditures 1,249,633 1,294,349 1,315,528 (21,179)
Net gain - budgetary basis $ - 3 - $ (@2176) $ -

See accompanying notes 29



