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MINUTES

The October meeting of the Transportation Technical Committee was held on Thursday,
October 14, 2021 at 1:30 p.m. at the Roanoke Valley-Alleghany Regional Commission, 313
Luck Avenue, SW, Roanoke, VA.

VOTING MEMBERS PRESENT

Mariel Fowler County of Bedford

Jonathan McCoy County of Botetourt

Megan Cronise County of Roancke

Will Crawford County of Roancke

Wayne |eftwich City of Roanoke

Mark Jamison, Vice Chair City of Roanoke

Crystal Williams City of Salem

Charles E. Van Allman City of Salem

Anita McMillan Town of Vinton

Cody Sexton Town of Vinton

Frank Maguire Roanocke Valley Greenway Commission
Michael Gray Virginia Dept. of Transportation - Salem District
Daniel Sonenklar (via zoom) Virginia Dept. of Rail and Public Transportation
VOTING MEMBERS ABSENT

David Givens County of Botetourt

Dan Brugh County of Montgomery

Nathan Sanford Unified Human Serv. Transp. System (RADAR)

NON-VOTING MEMBERS ABSENT
Kevin Jones Federal Highway Administration

Others Present: David Jackson, Cambridge Systematics.

RVARC Staff Present: Cristina Finch, Bryan Hill, Rachel Ruhlen, Jeremy Holmes (via
zoom), Tim Pohland-Thomas (via zoom), Andrea Garland and Virginia Mullen.

1. WELCOME, CALL TO ORDER, ROLL CALL

Vice Chair Jamison called the meeting to order at 1:30 p.m. and asked Cristina Finch,
Secretary to the TTC, to call the roll. Ms. Finch stated that a quorum was present.

Vice Chair Jamison reported that Mr. Dan Sonenklar, representing the Virginia Department of
Rail and Public Transportation, requested to participate remotely in meetings of the Roanoke
Valley Transportation Planning Organization (RVTPO) Transportation Technical Committee
under the TPO’s Policy for Electronic Meeting Participation, allowing for remote participation
when a member's primary residence is more than sixty miles away, and a physical quorum is
present. Mr. Sonenklar’ s request was made for the remainder of the fiscal year unless
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otherwise noted. No objection was voiced. Vice Chair Jamison approved Mr. Sonenklar’ s
request via unanimous consent.

Vice Chair Jamison welcomed two new TTC members: Crystal Williams, representing the City
of Salem and Jonathan McCoy, representing Botetourt County.

Vice Chair Jamison welcomed the newly hired Director of RIDE Solutions, Commission staff
member Andrea Garland.

2.  APPROVAL OF CONSENT AGENDA ITEMS

The following consent agenda items were distributed earlier:

A. October 14, 2021 RVTPO Meeting Agenda
B. September 9, 2021 TTC Minutes

Anita McMillan proposed a correction to the following sentence under item #6 B Update on
FY23 and FY24 Transportation Alternatives Set-Aside Block Grant Program Application:

Staff have received notice that two projects were submitted for RVTPO: Williamson Road
Pedestrian Improvement Project, City of Roanoke and Glade Creek Greenway Vinyard West,
Fown-ef-\inton-Roanoke County.

Motion: by Wayne Leftwich to approve items (A} and (B) under the consent agenda, as
amended; seconded by Megan Cronise.

TTC Action: Motion carried unanimously.

3.  VICE CHAIR REMARKS

* Vice Chair Jamison reported that staff sent an email to current STBG project sponsors
asking for project status updates. Any project sponsor also wishes to request additional
funding for currently funded project phases in order to cover cost overruns will need to
include that request with their project update, which is due to staff on Friday, November
5, 2021.

¢ Vice Chair Jamison reminded that TTC member scores on new STBG applications are
due on Thursday, November 18, 2021.

* Vice Chair Jamison noted that the form to request that the RVTPO or RVARC submit
a SMART SCALE application on behalf of a locality is due by Friday, November 12,
2021. Vice Chair Jamison inquired if staff could look into extending the deadline to
consider strategies given the analysis of SMART SCALE Round 4 conducted by staff
to which Ms. Finch replied staff would look into the schedule.

4, ACTION NEEDED: NOMINATING COMMITTEE REPORT

At the September 9, 2021 TTC meeting, Chair Tripp appointed a Nominating Committee
(Megan Cronise, Roanoke County and Michael Gray, VDOT) tasked with preparing a slate of



nominees for the TTC office of Chair to fulfill the two-year term vacated by Chair Tripp which
will end after the conclusion of the July 14, 2022 TTC meeting.

The Nominating Committee recommended that Vice Chair Jamison be elected as the new
Transportation Technical Committee (TTC) Chair.

The floor was opened for additional nominations for Chair. None were voiced.

Motion: by Megan Cronise to elect Mark Jamison as Chair of the TTC for a term ending at the
conclusion of the July 14, 2022 TTC meeting; seconded by Michael Gray.

TTC Action: Motion carried unanimously.

Chair Jamison informed the TTC members that now there is a vacancy in the Vice Chair
position. “According to Section 6 of the TTC Bylaws “A vacancy in the office of Chair or Vice
Chair shall be filled for the unexpired term at an election during the next TTC meeting
following occurrence of the vacancy, except that no such action shall be taken unless placed
on the agenda mailed or electronically communicated to all members”. Chair Jamison
appointed Megan Cronise and Michael Gray to propose a nominee(s) to fill the remainder of
his two-year term as a Vice Chair ending in July, 2022. If any member is interested in serving,
they should let the nominating committee know. The election of the new Vice Chair will be
held at the next meeting.

CONTINUED DEVELOPMENT OF THE UPDATE TO THE RONOAKE VALLEY
TRANSPORTATION PLAN: NEEDS PRIORITIZATION AND DRAFT
OBJECTIVES/PERFORMANCE MEASURES

David Jackson from Cambridge Systematics presented on needs prioritization and draft
objectives/performance measures (The PowerPoint presentation is included with the Minutes.
Please note- first copy of the presentation is the one that was presented at the meeting and
second copy is the one with the corrected weight numbers.) TTC members were asked to
discuss the feedback received to date on the Needs Prioritization methodology and discuss
how to use the results of Needs Prioritization to start the next steps of Plan development-
identification and review of potential solutions.

Discussion ensued. Michael Gray expressed concern about the Environmental Justice (EJ)
weighting being 20% and is applied to every need type while in the OIPI VTrans needs
prioritization EJ was only considered on two or three types and maxed out at 6.5%. He also
noted that safety weighting is high on safety needs but that is ok. Mr. Jackson replied that it
would be easy to adjust weightings.

Cody Sexton pointed out that the vehicle safety adds up to 110 (not 100). Mr. Sexton also
asked if the weighting reflects values and if so, whose values do they reflect or whose values
should they reflect. Mr. Jackson replied that criteria have been developed over time. UDAs
are relatively recent, developed by local governments based on where they think or want
development to occur. Multimodal centers and districts were developed by localities and
adopted by the TPO, and they have tried to incorporate these values into the criteria.
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Cody Sexton asked if there is a reliability metric. The answer was no, not explicitly.
Information on reliability across the region is mixed- there is a lot of information on highest
traveled corridors but not on lower end corridors.

Charles Van Allman asked about value engineering noting that the need could indicate high
priority, but value engineering could show it is not feasible. Mr. Jackson answered that needs
prioritization is independent of solutions. The GAP team process being developed will derive
solutions for needs and may consider value engineering at that point. The first most obvious
solution may be the costly.

Michael Gray asked what to do with needs that are not aligned with VTrans needs and there
is no overlap but there is a higher priority and what if we do not pay attention to a fundable
need because we are focused on an unfundable need. Mr. Jackson replied that VTrans needs
are inclusive for the region but constrained to higher traveled corridors. Needs that fall below
VTrans threshold means projects fall below SMART SCALE threshold and create an
opportunity to look at smaller projects that go through other funding programs. VTrans
process is continuous and will evolve over time. Region’s needs are deeper, more localized
than VTrans needs.

TTC members participated in the survey about draft objectives. There was no overwhelming
opposition or disagreement to any one draft objective. There were several that were neutral
or had some disagreement. Eighteen objectives across seven goals may be too many. The
first draft is more inclusive, some may be cut. TTC will review the summary of their input and
make a recommendation at their November meeting. Comments should be addressed to
Cristina.

Wayne Leftwich suggested using “eliminate fatalities and reduce injuries” instead of “reduce
injuries and fatalities.” Mr. McGuire agreed.

OTHER BUSINESS

No other business was discussed.

COMMENTS BY MEMBERS AND / OR CITIZENS

Bryan Hill thanked TTC members for responses received regarding the RVARC's new
COVID-19 Operations Standards Policy for public meetings.

Adjournment

The meeting was adjourned at 3:04 p.m.

Cristina D. Finch, AICP, LEED AP, Secretary,
Transportation Technical Committee
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Outcome - Priority list of needs, by
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review to decide where to focus attention
on solutions for possible inclusion in the
Roanoke Valley Transporiation Plan

This approach is a tool to inform
decisions by regional planning
partners on the next steps of the
planning process, helping
ensure that the Plan addresses
the region’s most critical needs
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Spatial

Calculalions

Shared through
ArcGIS online

through 11 unique measures, of which & to ? are
evaluated for each need type

Criteria align with regional goak and are analyzed ] Appr Oa Ch

Organized and summarized
through spreadsheet tool

Frionitzed List

By 10 Need Types

Multimodal

Activity Density

Throughput

Safety

Environmental Justice

Economilcs

Criteria and Measures
Quantitative Process

Description

Overfap with designated multimodal centers and/or districts

Overlap with current {2019) and future (2045) combined population and
employment density within the need area by Traffic Analysis Zone {TAZ)

Overlap with the change in need area vehicle miles traveled {2019 to 2045} and
overlap with Identified priority corridors from Congestion Management Process

Overlap with potential for safety impravement (P51} locations identified in
Roanoke Valley Reglonal Transportation Safety Study and priority non-motorized
safety needs from the VDOT pedestrian safety action plan {PSAP)

Overlap with regional equity emphasis areas as identified by VTrans

Overlap with future development priority location as identified through the recent
Transportation and Economic Development study and/or with
designated Urban Development Areas (or growth areas)
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Access Needs
Qualitative Criteria

| How ma ny people are aff

Mode | Whatis hero?

lack of access, or environmental justice ?

* Severity —~ many government services are essential and

All modes Government services avaliable in only one place (i.e. a courthouse), lack of access
is high severity
* Severity — necessary but may be available in multiple
All modes Essential services locations {i.e. a grocery store or health clinic), lack of access is

moderate severity

* Severity = may not be necessary and may be avallable in
All modes Retall, services muitiple locations, lack of access is low severity
* Number of people
* Environmental Justice {low wage jobs])
* Severity ~ No existing bus service is high severlty, existing bus
Transit Bus service service without sidewalksis moderate severity, existing bus
service without other amenities Is low severity

Average Annual
Motor vehicle Dally Traffic * ' Number of people

Weighting

Vebicte Satety 5 5 0 | s0 | 20 5 5
Pedestrlan Safety 5 5 10 50 20 5 5
Bicycle Safety s 5 10 50 20 5 5
Teansht Salety 5 5 10 50 20 5 5
Congestion 15 18 15 25 15 15
System Management 125 125|125 125 5 125 12.5
e 10 10 20 20 _ 20 1 10

Aecess Crilerna | Population Atfer e Environmental Justice

Traaslt and Non-Transh
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Online Map (ArcGiS Online)
* Summary Table (Excel)
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l.l.l. Summary Results
Access Needs Only

.'.'.' Questions to Consider

As you review the approach and the results, consider the following:

* Are there any criteria and/or measures that we have missed (where data is readily
available)?

* Do the measures for each need type and the weights make sense {e.g., do the highest
weighted measures best identify the most critical aspects of the need type)?

* Foreach need type, do the results make sense? Do the needs in the top tier generally
align with your perspective/opinion for the region or your jurisdiction?

* Do the results appear unbalanced or biased based on geography, development type, or
corridor type?

10
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L

* “how the prioritization criteria works with
current or proposed projects” ... “It is
hard to comment on percentages of
certain factors when we don't know how
they'll shake out with actual projects.”

* “Can an evaluation be provided that looks
at the results of the needs prioritization
process in relation to projects that the
members have sought funding for over
the past couple rounds of SMART SCALE
and TA?"

* “At 3 high level, the criteria seem to be
appropriate and are generally aligned
with the criteria through which Smart
Scale applications are scored.”

Retated to projects.., \

Comments

The needs prioritization process does not
consider active or programmed projects
{e.g.. projects in the current SVIP)

Needs are evaluated based on the importance/
severity of the need independent of an existing
solution

Existing prejects will be censidered during the
review of solutions tor priority needs ~ if a
priority need has projects programmed to
address, then we retaln it as a priority need,
but leave the solution as Is

Unfunded projects can become solutions to
priority needs, assuming that the project scope
is the right solution to address the need

11

Related to needs and future project \
development...

“Since these priority needs will help drive
the RVTPO's planning process in the future,
I would like to better understand them and
how the prioritization process was
developed"”

“Do these priorities include the state
priority needs identified through VTrans?

If so, how can a user determine this?* )

Comments

Priority needs, particularly those not avaluated
through recent planning studies or project
development activities, could represent the
focus of planning efforts, in coordination with
VOOT, ValleyMetro, etc...

Potential solutions, inciuding those developed
within the Plan Update and those identified for
future study will require partnerships

The Virans mid-term needs and priority needs
were developed through a different process
and methodology. Overlaps typically occur on
major corridors and near activity centers.

This process ks establishing a regional project pipeline focused on regional and focal needs.
Having both a statewide driven process and a regional process enables RVTPO to be more
comprehensive in leveraging resources for planning and project devefopment.

12

Oct. 14, 2021 TTC Mtes- Capy 1 As Presented




T Comments

Msthodology and weighting.. \

“I'm not sure how the weighting was

determined. Safety and ergwironmental justice For 55 Round 4: safety is 20 to 30%, £} is within
seem to be weighted very heavily. How do these the accessibility factor, at most 12,5%

compare to the Smart Scale welighting for this {but, difference Is needs compared to projects)
area?”

“The resuits seem to make better sense in some Ongce you drop down to Individual needs, the
areas than in others. Generally, the geographic geographic spread does reduce based on
spread seems reasonable when | look at the stirvey response {which is connected to where
overall list of needs but with:n specific need infrastructure exists - focusis on existing

types, there seems to be a littie less geographic needs, not future needs)

spread. That may be partially reflective of where

certain Infrastructure exists?* Right on needs specificity — in these cases, once
“Some of the descriptions of needs are too we proceed into solutions, we will need to
vague to be of much use. For example, all major more carefully review the need and better
Vinton corridors in Safety Auto, §-81 from MM define it

128-136in Safety Auto, Downtlown Salem in

Safety Ped, and Downtown Roanake in Safety j
Bike.”

13

|'r]'.' Priority Needs — Recommendation

* TTC confirmation of the purpose for establishing priority needs and
acceptance of the priority needs methodology
* Recognizes role of priority needs within the Plan development process

¢ Accepts the methodology {similar to VTrans approach — adopt the
methodology, not the actual results)

* Acknowledges that the results of the methodology are a planning tool guiding
the next step of the planning process {developing solutions)

. 7
-~
Prioritizing needs 1s different than prioritizing projects
Less important ~ ranking or score
More important — context, relationships, scope

14
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Moving Toward Solutions

» By need type and jurisdiction

¢ Compilation and comparison of quantitative approach,
partnerinput, local context, and other planning perspectives

c .. * Compare needs with existing projects
Solution {SYIP/TIP, LRTP, recent plans/studies)

Slilelaln] © Review gaps, identify potential new solutions
!-_.ra. ons
and/or studies

+ Addresses current and future
needs, ¢onsiders future factors

* Addresses a gap (need where
| there are no existing projects)

* Supports Plan goals and
objectives

Informed by Pian
vision, goals and
objectives

15

7] Next Steps

QA v oam o

Finalize / refine Develop andreview  GAP team outlines Next YTC meeting
priority needs Draft objectives process to develop {November)
solutions
Discuss solutiohs protess for
Refine approach to reach Consistent with proress Sotulﬂ bmmeu ’h‘::': specific aet of priotity nesds
conclusions and take witial developed by GAP team, s nd’:rm h {facusing on top ranked from
steps toward developing. building from Plan vision, “LH “ﬁ' e cesults dll\ew needs priofity process,
solutions Eo3ls, and future factors prlority needs process ibalanced with geographic and
s need type equity)
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17

Plan Process

Transportation
Nceds

Atipnment Review
(0w vl o the (roges!

pddioss the aeed?)
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PROJECT
Prigtitization

19

Definitions

Vision describes the desired future state

Goals describe what guides us toword attaining the vision and
our overall desired outcomes

Objectives describe how we are going to attain the vision,
objectives represent our specific desired outcomes

Solutions offer various ideas of how to address a need and
achieve the goals and objectives

Projects/Services represent the preferred means to address a
need and achieve objectives

Measures quantify objectives, enabling us to assess the degree

to which the system is achieving objectives
Note - performonce measure are different from prioritization criteria (but they ore related)

20
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l'ﬂ.l' @ Vision

The Roanoke Valley’s seamless regional multimodal
transportation system is safe, cost-effective, environmentally
conscious, well maintained and reliable, accessible for all users,
and promotes economic vitality of the community.

@ Vision describes the desired future state

21
(L] @ Goals
[ Y Provide a safe and secure transportation system \
% Enable rellable mobitity
) Enable convenlent and affordable access to destinations
%) Foster environmental sustainability
M Maintain and operate an efficient and resllient transportation system
3 Support economic vitality
\ 9 Promote equitable transportation investments )
@ Goals describe what guides us toward attaining the vision
and our overall desired outcomes
Goals are action oriented
Goals create the platform for objectives
22
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Developing Objectives - FHWA Guidance

Oblectives should support local goals, but also be
informed by federal and state programs.

Objectives must be maasurable and flexible with
multiple possible ways to accomplish the objactive,

Objectives should be as specific as possible, and
if possible, attainable within a working timeframe.

Objectives are accomplished through strategies/
solutions {general plans of acllon} and appropriate

how the solution will be
executed) for the preferrad solution,

Solutions ghould not be included in the objective
as there might be more than one possible solution
to address the objactive,

" o

Objectives
Approach

Link priority needs to
goals, which helps identify
themes within each goal

Translate themes into
candidate objectives

Compare candidate
objectives to priority
needs criterla

Refine objectives through
review of Virginia and
Federal programs
Finalize objectives,
ensuring they meet the
SMART framework

Note - the approach represents a summary of the GAP-TA Process for Developing Objectives ond Performance Measuvres

23

T | Objectives

Approach
Reduce fatalities and injuries on the region’s

SMART Framework multimodal transportation system

S (SpECIfIC) S Types of crashes, regional focus, multimodal

M (M easurable) M Annuat crash data trends

A (Ag reeab Ie) A important at all geographic and policy scales

R (Releva nt) R understood and proven

T (TI me-Bound) T can be monitored over time

24

16 Oct, 14, 2021 TTC Mtes- Copy 1 As Presented



@ Objectives

LB o b e A iian

feducs injurles and fatalities on the multimodal transportation system. 1
Maintain vehicle travel time reliability on priority torridors. 1 18
Maintain transit and passerger rail on-time performance |0 W
Provide motorized access to inaccessible properties identilied for future develapment. ¥
Convenient and Increase the number of destinations sccessible by transit. E

o N e L B

CRCICEEIERITTIE Y Increase transportation sywtamm connectivity between inter-regional travel modes.
Increase mnsikgggle and pedestrian connections within all multimodal centers and districts.

Man ‘owth in total vehicle travel per regional household. l :

Environmental

AV PR Manage emisstons from on-road tanspertation.

Minlmize / mitigate new impervious surfaces. BT
HTELTORTETTAN Maintain state and national standards for Infrastructure and asset condition, ol
Ensure redevelopment and new dmlopmems n deﬂ.naud growth areas and mulﬁmodll centerddislrim ' ,!
| ar¢ supported by
Maintaln truck travel Ume reliabifity,
Maintain acceptable levels of congestion d Iy €0 ;
fromote and ensure benefits and aveid of mitigate d&pmpmluuu adverse !ﬁ!cnollrlmpmation Fras i
 projects included In this Plan on minoriry and low-lordme eommunitles. | -
Ensure ot least 40% of new non-vehicke-based iwestments benefit minority and fow-income mmmuniﬁes. b
Reduce: traffic injuries and fatalities i minority and low-income s SN | 3 DR iy
Maintain state and aations! standsrds for infrastructurs mmmmmwm communities. B |

I‘ Majority strongly agree or agree " Same agreemand, some neutril, few daagrea

25

@ Objectives

Provide a safe and secure transportation system

Deaft Ohyertive for Review Consideralions Performance Measure Possibilities
Consistent with FHWA required messures

Can break out Into fatalities, Injuries,

maotorized/nonmotorized, and transit Motorized, non-motorized, and transit safety

Data readily available performance measures and targets are spacified
on Lthe multimodal Can segment by community to track safety theough FHWA and FTA rulemakings [these apply at
transportation system impacts onspecific populations (see Goal 7) both the Statewade and MPO level).

Transit safety measures also include security
related events {within the National Transit

Database - NTD)
8 Strongly agree General comments:
4 Agree s Expand focus to note all crashes (do not isolate the

objective only to fatalities and injuries)

1 Neutral * Choose stronger word than “reduce”

26
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Enable reliable mobility

Fotus on Congestion Management Process
priotity corridors.

Consistent with FHWA requived measures.
Can expand to more corridors than Nationat
Highway System [based on avallability of data)

Segmented by systemn — Amteak, Valley Metro
Data avallability through Department of Raif and
Public Transportation and National Transit

Travel time reliabitity performance measures on the
National Highway System (WH5} are specified
through FHWA rulemakings. Other performance

exist beyond FHWA, induding those
developed by VOOT and OIP1 for corridor level
analysis and statewide planning (VTrans).

Amtrak on-time performance Is reportedon a
monthly basis by DRPT and also is a Federally
required measures through FRA. DAPT and FTA also

Database (often at least 1 year behind)

report trangst refisbility by provider,

e S Strongly agree @ 7 Strongly agree

3 Agree 3 Agree
4 Neutral 3 Neutral
1 Disagree

General comments:

* Uncertain on “maintain®, does this imply that
current reliability is acceptable?

* Do we have data enabling us to decide if "maintain’

is the right approach, maybe "enhance”"?

27

Draft Objective for Review

a. Provide motorized access 10
inaccessible properlics identifed to:
future development.

b.iacrease the numbes o!
destinations accessible by transit,

O INCredse transpod tation syitem
tonnectivity hetweaon intar-regianal
travel modes.

4. Increase transil, bicyels and
pedestiidan connections within all
multimodal centers and dastricts,

@ Objectives

Considerations

New developments should ba accessible by
mare than one direction to enable avwiti-
directional vehicle connectivity.

Could include types of destinations
Multiple accessibitity measures to consider

Connections to Amtrak, intercity bus
termingly, and alrport

Transit, on and off-road bicycle and
pedestrian connections within centers and
districts

Enable convenient and affordable access to destinations

Performance Measure Passibilities [

Track number of focalities with ordinances
o policies that incentivize or require
muhiple accesses in new developments.

Track the number of destinations adjacent
to bus stops and hours of day/days of week
with transit service,

Track the number and frequency of regional
connections offered.

Focus on measures that assess the system
extent of available teansit-walk connections,
transit-bike connections, walk-bike
connections.

Strongly agree
Z Agree

1 Neutral 3
3 Disagree

1 Against

Strongly agree @4 Strongly agree S Strongly agree
Agree 5 Agree 4 Agree

Disagree 1 Neutral
1 Against

1 Newtral
1 Disagree

28
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|.g.|' @ Objectives

Enable convenient and affordable access to destinations

rat: Objective for Reviews Commients
A, Provide motorized access 1o Too specific of an objective? Does this encourage more sccess to facilitate gee
inatcassibla propetios identilivg for development? Should we focus more broadly when we discuss access barriers?

tuture developmant,

Reference access by multimodal options {transit, bike, ped, shared)
Increase humber of destination implles expanding service area? Are we ready for thes
7 Maybe § d reference level of service, rather than extent?

b increase the number of
desiinations accessible by transit,

¢, Increase transportation system

connectivity betwuen inter-regional Simplify the terminology-. connectivity and inter-regional ‘s too much jargon.

travel modes,

d! increase translt, bicyche and Remove reference to “all”, as readiness for expanded access in these pwtes is variable

pedasirian connections within aft
multimbidal centers and districes,

General = n reference to greenways/regional trail system. What about incerporating actets
for all ugers (e OuA, LEP 0§, Wb

Q 7 Strongly agree 4 Strongly agree 3 Strongly agree
Agree 1 Agree 5 Agree 4 Agree

1 Newtral 3 Disagree 1 HNeutral 1 Neutral

3 Disagree 1 Against 1 Disagree

1 Against

29

@ Objectives

Foster environmental sustainability

Dralt Objective for § iderations Performance Feasure Possibal ges

Direct tie to greenhouse gas emissions and
overall transportation system sustainabikty Measures should balance impact of economic
micke fravel per reponal A substantial share of regional VMY I3 pass-thru  growth with potentialfor managing or decreasing

{mé nimal benefit to the region’s economy, but  VMT per person or per household.
does create an environmental kmpact)

Measures could track i in zeco-emissi
Focuses on vehicke and fuel technology
opportunities in the region :::::::I:;‘ies (buses, county fleets, charging

Helps consider environmental risks associated Minimize and mitigate new impervious surface area

with transportation system expansion, outslde of designated growth areas and In
particularlyin environmentally sensitive areas.  Roodplains.
o 3 Strongly agree e 3 Strongly agree 3 Strongly agree
1 Agree 1 Agree 6 Agree
3 Neutral 3  Neutral 1 Against
1 Disagree 1 Disagree
2 Against 2 Against
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Foster environmental sustainability

@ Objectives

Draft Objecuve far Review Comments

Note, many of the prior objectives {e3p. accessibility rels suppont this objective. Do we need
a, Manape prowth in total Rethink the wording, maybe: “impl, pr to increase the use of alternate modes and
vehizle 1ravel per regicnal reduce SQVs
household, As phrased, objective may imp 4 to some that we are able to manage travel demand

Isn’t our objective to reduce emissions?
b. Manage emissions fram Note, many of the prioe objectives {esp. accessibinty redated) witl support, this objective.
on-r0ad transportation, Uncertainty on the possibe strategies the regional can implement to support this objective.

Does this also apply to devalopments n member locatties; such as parking lots, bulldings, trails, erc?

¢. Minimize / mitigate new Is this more a project level design consideration?
IMPEIVIOUS surfaces. Maybe, *Redyce impervious surfates in transportation projects where possible.”
3 Strongly agree 3 Strongly agree @ 3 Strongly agree
1 Agree 1 Agree 6 Agree
3 Neutral 3 Neutral 1 Against
1 Disagree 1 Disagree
2 Against 2 Against

31

@ Objectives

Maintain and operate an efficient and resilient transportation system

Draft Objective for Review Considerations Perlormance Measure Possibilities

Bridige and pavement condition measures are
related {but intentlonally focusing on different
WEETEIME BTG UREESN o  5oth Federal and State measures, each have ::uuornes} f:r::wmnfdvmt nv'wo s::uld
standards for infrasbyucture unique applicability ko the regional planning snd ncorporate both sets of measures into this process.

) There are also transit state of good repait measores
and asset condition, D Canog Mg ement Frocen; reported by each provides, with targets for Tier 2

providers {Hke Valiey Metro) established statewide
through coordination with DRPT.

General comments:
4 Strongly agree * Should the objective be to attain a higher standard then
3 Agree current conditions {or targets)?
3 Neutral * Need to define Infrastructure better — assume this is
“transportation infrastructure”
* Balance between maintaining assets and preserving/
protecting the environment

32
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Support economic vitality

Dzalt Objedtive tar Hov'ow Coiiderasinnsg fperformanoe Meas
A Fnsure redevelapeicn G
tlevatop et ledrg riater Could include access to regional Track the number of developments approved

and r : economic development sites and adjacent to move than one existing or
Luppor T VTrans industrial development areas  planned transportation mode,

transps

Truck travel time reliability measwe  FHWA tracks truck travel time reliabitity on
would help characterize performance Interstates. Data is available on all NHS
of the overall regional freight system  routes.

Performance measures should be consistent
with (or build from} measures used within the
Congestion Managemeny Process.

e 4 Strongly agree 2 Strongly agree @4 Strongly agree
3 Agree 5 Agree 2 Agree
2

1 Neutral Neutral 4 Neolsi
1 Disagree 1 Disagree

Multiple possible measures to
consider

33

Support economic vitality

@ Objectives

Dratt Objective for Review Comments

» Consider “promote” instead of “ensure” as more than one
challenge

*  Dr..add to the end "where economically feasible”

T areasisa
a. Ensure redeveiopment and new =

developments in designated growth areas
and muktimodal cernters/districts are
supported by mose than one moae of
transportation infrastructure

Maintain? Is truck travel time curreéntly acceptable? "Accommodate truck volumes

b, Maintain truck travel 1ime reliability. and minimize conflict with passenger vehicles” or "Enhance truck safety and
: J access”. Also consider noting value of freight cad,

¢ Maintain acceptable levels of congestion Focus on managing congestion during peak trave! periods - “maintain” implies that
during peak travel periods on prionty existing or future levels are acceptadle.

4 Strongly agree o 2 Strongly agree 4 Strongly agree
3 Agree 5 Agree 2 Agree
2 Neutral 2 Neutral 4 MNeurral
1 Disagree 1 Disagree

34
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o @ ovjectives

Promote equitable transportation investments

Draft Objective for Revigw

Promote and ensure benetits ang avod
or mitigale dispeopoitionate adverne
effects of transporlation projects o
mincrity and low-income communities

Ensure at [east 40% of new non-vehide
based investments primarily benelit
minority and [ow-INCGMe communities.

Feduce L7aflic injuries and fatalities m
minority and low aneome ¢ cmmunilies.

Maintain state and nahional siandards
for infrastructure condition in miporsty

2 Strongly agree . 4
e 4 Agree Q 3
1

2 Neutral
1 Disagree 1
1 Against

Lonsiderations

= Assume that NEPA process protects
communities from disproportionate impacts
* Consider benefits & burdens for each project
Regional specific tommunity definition
Consider unique benelits of each project on
these communities

Justice40 initiative builds on enwironmental
justice outlined in Executive Order 123898

Speclal attention to provide a safe and secure
transportation system in these communities

Special attention to mairtam and operate an
efficient and resilient transportation system

Performance Measuie

Passibilities

Track project benefits to these
communities and identify projects or
project types that coukd create burdens
to tasgeted disadvantaged
communities.

Track progress toward 40% of non-
highway investments providing
documented benelits primarity for
minority and low-intome populations.

Segment safety performance measures,
within these communities.

Segment bridge and pavement
performance measuses within these

inin these communities communities.
Strongly agree @ S Strongly agree 3 Strongly agree
Agree 3 Agree 1 Agree
NHeutrai 1 Neutral 1 Meutral
Against 1 Against 2 Qisagree
1 Against

35

aft Objective for Heview
ote and ensure benefits and avoid
or mitigate disproportionate adverse
effects of transportation projects on
minority ond lowincome communities.

Ensure atleast 40% cf new non-vehirte
based investments 1 imarily benefit
minarty and Jow-income communities.

Reduce traffic injuries and fatahities in

l'l].l'\r:r-l\,' and low ncormeg .'O'T'InllJI]ITi(,':.

faintain state and naticsal standards
for infrastructire condition 1in minority
and low-income communitios

@ Objectives

Promote equitable transportation investments

Camments
+  Too wordy and diffi

it Lo understand, change to: "Consider all impacts o
transportation projects on minority and low-Income communities™
* Perhaps reference how \o addvess historical patterns of inequitable development?

z Strongly agree 4 Strongly agree @s Strongly agree 3 Strongly agree
4 Agree 3 Agree 3 Agree 1 Agree
2 Neutral 1 Neutra 1 Neutral 3 WNeutral
1 Disagree 1 Against 1 Against 2 Disagree
1 Against 1 Against

A number of comments along these kines...can the TPO impose a goal/restrictionon
what investments each member locality makes and how would this be measured?

Leaves a lot of room for interpretation, misrepresentation ~ also the use of a spacific
value ([40%} is inconsistent with other objectives,

This is already covered in the safety goal - why du we need 10 repeat this here?
Is their prool that there are disproportionate safety issues in these communities?

Historicatly there hag been undesinvestment in these communities ~ should wi ks
1o doing better than maintain?
Duplicative of the other goal - what are we uniquely trying to achieve here?

36
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Objectives — Recommendation

* TTC review and recommendation
* Finalizes objective staternents within each goal

* Acknowledges purpose of objectives within the planning process to inform:
¢ Development and review of solutions

* Criteria for selecting preferred solutions and prioritizing projects
¢ Performance measures for the reglon

37

Q

Finalize / refine
priority needs

flefine approach to reach
conchusions ard take initiat
steps toward developing
soluliens

| &5,

L Y

\ 4
v

Develop and review
Draft objectives

Conshstent with process

developed by GAP team,
building from Plan vision,
godls, and future factors

GAP team outlines
process to develop
solutions

Solutions process should
reflect consistency with
objectives and address haw
we ytilize results of the
priority needs process

Next Steps

A

Next TTC meeting
(November)

Diseuss solutlons process for
specific set of priarity needs
[focusang on top ranked from
needs priority process,
balanced with geographic and
need type equity]

38
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... Roanoke Valley Transportation

PLANNING ORGANIZATION
=

"""fb'imoommlsslon

.October 14, 2021

Roanoke Valley Transportation Plan

Update

Priority Needs — Next Steps

C&mbr:dge Systematics, Inc e

CAMBERIDGE SYSTEMATICS h

Priority Needs

Purpose - Use readily available data
representing Plan goal areas to assess
the importance of each need

Outcome - Priority list of needs, by

need type, that RVTPO and the TTC can
review to decide where to focus attention
on solutions for possible inclusion in the
Roanoke Valley Transportation Plan

This approach is a tool to inform
decisions by regional planning
partners on the next steps of the
planning process, helping
ensure that the Plan addresses
the region’s most critical needs
while helping to meet goals

Oraft 2045 Vision h
Transportation %
Neods Asssasment

Set VisierdGouls [or the Shiye
of Transportation in 2045
{Spring 2021}

Delre Faclors 1o
Censider ab Wi \Wars

ng
Ihe Reglon's \Vision
(Wisar/Spring 2021)

Estariish ana Implemen
Procassto Prionize Heads
{Spring-Summer 2021}

Conlam Chyaclives and
Peflormance Measures
{SummerlFall 2021} 2024

RVT|
OIPt GAP-TA

SEEY
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..' Criteria align with regional goals and are analyzed A pp r Oa Ch

through 11 unique measures, of which 6 to 7 are
evaluated for each need type

Organized and summarized
through spreadsheet tool

Appiy Scoring
and Weights

Shared through
ArcGIS online

Priortized st

[ By 10 Need Types

T Criteria and Measures
Quantitative Process

Theme Description

Data and Plan Focused

Multimodal Overlap with designated multimodat centers and/or districts

Overlap with current (2019) and future (2045) combined population and
Activity Density employment density within the need area by Traffic Analysis Zone (TAZ)

Throughout Overlap with the change in need area vehicle miles traveled (2019 to 2045) and
ghp overlap with identified priority corridors from Congestion Management Process

Overlap with potential for safety improvement (PSI) locations identified in
Safety Roanoke Valley Regional Transportation Safety Study and priority non-motorized
safety needs from the VDOT pedestrian safety action plan {PSAP)

Environmental Justice Overlap with regional equity emphasis areas as identified by VTrans
Overlap with future development priority location as identified through the recent

Economics Transportation and Economic Development study and/or with
designated Urban Development Areas (or growth areas)
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Access Needs
Qualitative Criteria

: How many people are affected, what is the severity of
Mode What is here? G 2 N "
lack of access, or environmental justic

* Severity - many government services are essential and

All modes Government services available in only one place {i.e. a courthouse), lack of access
is high severity
* Severity — necessary but may be avallable in multiple
All modes Essential services locations {i.e. a grocery store or health clinic), lack of access is

moderate severity

* Severity — may not be necessary and may be available in
. multiple locations, Jack of access 1s low severity
All modes Retail, services > Number of people
* Environmental justice (low wage jobs)
* Severity - No existing bus service is high severity, existing bus
Transit Bus service service without sidewalks is moderate severity, existing bus
service without other amenities is low severity

Average Annual

. I
otor vehicle Dally Traffic Number of people

Weighting

Economics

Dovelopment | Weban

Priority | Dovelepmant

; Areas
Vehlcle Safety . 5 . 5 20 S0 10 5 5
Pedestrlan Safety 5 5 10 50 20 5 5
Bicycle Safety 5 5 10 50 20 5 5
Transit Safety 5 5 10 50 20 5 5
Congestion 15 15 15 25 15 15
System Management 125 125 125 125 25 125 12.5
SV st 10 10 20 20

Population Affectod
Transit and Non-Transit :i:;::;: 5 5 2
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* Online Map (ArcGIS Online)
* Summary Table (Excel)

M R Pplyes e O feav e el MR Grlipe  bemefus

L N T e - =]

-
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i d e gy vy 8 s . gty
1Dt B Y, B g . e e

P e

Tt A v erae S

Wit i | g T s b gy,
ok ey v mrm oy

Summary Results

Surnis ¥ ourbpaline
(I TR TEp v e

RVTAO Danspaniton Heeds Priontraven # Dol LA s v o s o 3

Praparties

Prioritized Transportation
Noeds

Automeblts Safety Needs
Automobile Safety Score
. %106.000000
B 575 000000
$50.000000

£25.000000
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f.l.i Summary Results
Access Needs Only

"yer VITA, Wost Vieganis GI5 T
https://rvarc.maps.arcgls. 5, lewer/index.htmiPid=1a B8e7486ea7ch4lafala3clay

|.|.|. Questions to Consider

As you review the approach and the results, consider the following:

* Are there any criteria and/or measures that we have missed (where data is readily
available)?

* Do the measures for each need type and the weights make sense (e.g., do the highest
weighted measures best identify the most critical aspects of the need type)?

* For each need type, do the results make sense? Do the needs in the top tier generally
align with your perspective/opinion for the region or your jurisdiction?

* Do the resuits appear unbalanced or biased based on geography, development type, or
corridor type?
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Related to projects...

* “how the prioritization criteria works with
current or proposed projects” .... “It is
hard to comment on percentages of
certain factors when we don't know how
they'll shake out with actual projects”

* “Can an evaluation be provided that looks
at the results of the needs prioritization
process in relation to projects that the
members have sought funding for over
the past couple rounds of SMART SCALE
and TA?”

* “Ata high level, the criteria seem to be
appropriate and are generally alighed
with the criteria through which Smart
Scale applications are scored.”

Related to needs and future project
development...

“Since these priority needs will help drive
the RVTPO's planning process in the future,
I would like to better understand them and
how the prioritization process was
developed”

“Do these priorities include the state
priority needs identified through VTrans?
If so, how can a user determine this?”

\

Comments

The needs prioritization process does not
consider active or programmed projects
(e.g., projects in the current SYIP)

Needs are evaluated based on the importance/

severity of the need independent of an existing
solution

Existing projects will be considered during the
review of solutions for priority needs - if a
priority need has projects programmed to
address, then we retain it as a priority need,
but leave the solution as is

Unfunded projects can become solutions to
priority needs, assuming that the project scope
is the right solution to address the need

Comments

Priority needs, particularly those not evaluated
through recent planning studies or project
development activities, could represent the
focus of planning efforts, in coordination with
VDOT, ValleyMetro, etc...

Potential solutions, including those developed
within the Plan Update and those identified for
future study will require partnerships

The VTrans mid-term needs and priority needs
were developed through a different process
and methodology. Overlaps typically occur.on
major corridors and near activity centers.

This process is establishing o regional project pipeline focused on regional and local needs.
Having both a statewide driven process and a regional process enables RVTPO to be more
comprehensive in leveraging resources for planning and project development.

Oct. 14, 2021 TTC Mtes- Copy 2 Corrected Presentation



Methodology and weighting...

“I'm not sure how the weighting was
determined. Safety and environmental justice
seem to be weighted very heavily. How do these
compare to the Smart Scale weighting for this
area?”

“The results seem to make better sense in some
areas than In others. Generally, the geographic
spread seems reasonable when | look at the
overall list of needs but within specific need
types, there seems to be a little less geographic
spread. That may be partially reflective of where
certain infrastructure exists?”

“Some of the descriptions of needs are too
vague to be of much use, For example, all major
Vinton corridors in Safety Auto, I-81 from MM
128-136 in Safety Auto, Downtown Salem in
Safety Ped, and Downtown Roanoke in Safety
Bike.”

J

Comments

For SS Round 4: safety Is 20 to 30%, EJ is within
the accessibility factor, at most 12.5%
(but, difference is needs compared to projects)

Once you drop down to individual needs, the
geographic spread does reduce based on
survey response (which is connected to where
infrastructure exists — focus is on existing
needs, not future needs)

Right on needs specificity — in these cases, once
we proceed into solutions, we will need to

more carefully review the need and better
define it

Priority Needs — Recommendation

* TTC confirmation of the purpose for establishing priority needs and
acceptance of the priority needs methodology
* Recognizes role of priority needs within the Plan development process

* Accepts the methodology (similar to VTrans approach — adopt the
methodology, not the actual results)

* Acknowledges that the results of the methodology are a planning tool guiding
the next step of the planning process (developing solutions)

N—

.

~

Prioritizing needs is different than prioritizing projects
Less important — ranking or score
More important ~ context, relationships, scope

30
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Moving Toward Solutions

¢ By need type and jurisdiction

* Compilation and comparison of gquantitative approach,
partner input, local context, and other planning perspectives

, g * Compare needs with existing projects
Solution (SYIP/TIP, LRTP, recent plans/studies)

Options * Review gaps, identify potential new solutions
Jr and/or studies

* Addresses current and future

Informed by Plan needs, considers future factors
vision, goals and Preferred * Addresses a gap (need where
objectives there are no existing projects)

Y ¢ Supports Plan goals and
objectives

Solutions

Next Steps

L ¢
Q v S X

- -
Finalize / refine Develop and review GAP team outlines Next TTC meeting
priority needs Draft objectives process to develop {November)
solutions
E | Discuss solutions

T T, process for
Refine approach to reach | thlsistqu_\'vith p_'rg_cesq . ] i‘;};’;g'&: m:‘s Sh:;::i specific set of priority needs
 conclusions and take initial | developed by GAP team, ohIE e dcrvess - {focusing on top ranked from

steps towa _rq developing | hullgi_f:g from l-jjfngiﬁslqn}' i e needs priority process,
solutions A I g91a_lls: and fptf_l.(e_a_{aqtprs I priority needs process balanced with geographic and

G need type equity)
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..l Roanoke Valley Transportation
PLANNING ORGANIZATION
'!' REGIONALCOMMIssion

October 14, 2021

Roanoke Valley Transportation Plan
Update

Plan Goals, Objectives, and Measures

P N L sand P | gt _‘-'. i Pt ’ onf ‘__._.-.“ : .: 4_.._. o H it : L : 1
- Transportation Technical Committee ° . Cambridge Systematics, Inc.

. B e
CAMBRIOGE SYSTEMATICS i

T Plan Process

Transportation
Needs
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l.. s Assesyment of

IMPLEMENTATION
& Performance Current & Future
Assessment Transportation

NEEDS

il A NEED
Prloritization
i v

Aftirming the

overall
VISION &
PROJECT OALS
Prioritization @
Ceveloping the
- OBJECTIVES &
Developing \AE \ PERFORMANCE
Possible b ; MEASURES
PROJECTS

SOLUTION
Prloritization

Vision describes the desired future state

Goals describe what guides us toward attaining the vision and
our overall desired outcomes

Objectives describe how we are going to attain the vision,
objectives represent our specific desired outcomes

Solutions offer various ideas of how to address a need and
achieve the goals and objectives

Projects/Services represent the preferred means to address a
need and achieve objectives

00000

to which the system is achieving objectives
Note - performance measure are different from prioritization criteria {but they are related)

kx] Oct. 14,2021 TTC Mtes- Copy 2 Corrected Presentation

Definitions
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an .
Ill| Vision

(

The Roanoke Valley’s seamless regional multimodal
transportation system is safe, cost-effective, environmentally
conscious, well maintained and reliable, accessible for all users,
\ and promotes economic vitality of the community.

@ Vision describes the desired future state

@ Goals

/ fi Provide a safe and secure transportation system \
{1 Enable reliable mobility

Enable convenient and affordable access to destinations
¥ Foster environmental sustainability
¥ Maintain and operate an efficient and resilient transportation system
@ Support economic vitality
\ f®% Promote equitable transportation investments /

@ Goals describe what guides us toward attaining the vision
and our overall desired outcomes

Goals are action oriented

Goals create the platform for objectives
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D. bjectives - I

« Objectives should support local goals. but algo be

informed by federal and state programs.
Objectives must be measurable and flexible with

muttiple possible ways to accomplish the objective.

Objectives should be as specific as possible, and
if possible, attainable within a working timeframe.

Objectives are accomplished through gtrategles/
solutions (general plans of action) and appropriate

projecta/services (how the solution will be
executed) for the preferred solution.

Solutions should not be included in the objective
as there might be more than one possible solution
to address the objeclive.

S
S

Objectives
Approach

Link priority needs to
goals, which helps identify
themes within each goal

Translate themes into
candidate objectives

Compare candidate
objectives to priority
needs criteria

Refine objectives through
review of Virginia and
Federal programs

Finalize objectives,
ensuring they meet the
SMART framework

Note - the approach represents a summary of the GAP-TA Process Jor Developing Objectives and Performance Measures

SMART Framework

@ Objectives

Approach

Reduce fatalities and injuries on the region’s

S (Specific)

M (Measurable)
A (Agreeable)

R (Relevant)

T (Time-Bound)

multimodal transportation system

S Types of crashes, regional focus, multimodal
M annual crash data trends

A Important at all geographic and policy scales
R Understood and proven

T Can be monitored over time
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|.|.|| @ Objectives

Goal Objective Roaction

Safa & wir e Reduce Injurles and fatalities on the multimodal transportation system. [

Maintain vehicle travel time reliabillty on priority corridors,. 'ﬁ_“
Maintain transit and passenger rall on-time performance [OTP). r 1
Provide motorized access to Inaccessible properties identified for future development. "i_
Convenient and Increase the number of destinations accessible by transit, | :
EIHADELEIIEI (ncrease transportation system connectivity between inter-regional travel modes.
Increase transit, bicycle and pedestrian connections within all muftimodal centers and dlstrlcts
Manage growth in total vehicle trave! per regiana) household.
Manage emissions from on-road transportation,
Minimize / mitig ate new Impervious surfaces.

Hedibile mrabihsy

Environmentatl
sustainability

CHficiant & rosibiont

Sk = i

Promote and ensure benefits and avoid or mitigate dlsproportlonate adverse effects of transportation
projects included in this Plan on minority and low-Income communities.
Ensure at least 40% of new non-vehicle-based investments benefit minarity and low-income communities. l.
Reduce traffic Injuries and fatalitles in minority and low-income communities. L} ]
Maintain state and national standards for Infrastructure condition in minority and low-income communities. i s

Equitable
investments

l‘ Majority strongly agree or agree '! Some agreement, some neutrsl, few disagree

|.|..| @ Objectives

Provide a safe and secure transportation system

Draft Objective for Revigw Considerations Performance Measure Possibilities

* Consistent with FHWA required measures
*  Can break out into fatafities, Injuries,

motorized/nonmotorized, and transit Motorized, non-motorized, and transit safety
Heduce mnpuries and (atalitics PR readily available performance measures and targets are specified
on the muitimodas * Can segment by community to track safety through FHWA and FTA rulemakings {these apply at
£ANSPOILAtion system. impacts on specific populations (see Goal 7) both the Statewide and MPO ievei).

¢ Transit safety measures also include security
refated events (within the National Transit
Database - NTD}

8 Strongly agree General comments:

4 Agree * Expand focus to note all crashes (do not isolate the
objective only to fatalities and injuries)

1 Neutral * Choose stronger word than “reduce”
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|.|.|' @ Objectives

Enable reliable mobility

Focus on Congestion Management Pracess Travel time reliabliity performance measures on the

i (iR i e (and) priority corridors. National Highway System (NHS) are specified

time reliability on priority * Consistent with FHWA required measures. through FHWA rulemakings. Other performance
measures exist beyond FHWA, Including those

COTIUOn,, ¢ . Can expand to more corridors than National

develaped by VDOT and OIPI for corridor level
Highway System (based on availabllity of data) analysis and statewide planning (VIrans).

Segmented by system - Amtrak, Valley Metra  Amitrak on-time performance is reported on a

Data availability through Department of Railand monthly basis by DRPT and also is a Federally
Pubtic Transportation and National Transit required measures through FRA. DRPT and FTA also
Database (often at least 1 year behind) report transit reliability by provider.

o 5 Strongly agree e 7 Strongly agree  General comments:

3 Agree 3 Agree * Uncertain on “maintain”, does this imply that
4 Neutral 3 Neutral current reliability is acceptable?
1 Disagree * Do we have data enabling us to decide if “maintain”

is the right approach, maybe “enhance”?

|'|.|' @ Objectives

Enable convenient and affordable access to destinations

Draft Objective for Review Considerations Performance Measure Possibilitios

a. Provide motorized access to s New developments should be accessible by Track number of localities with ordinances
inaccessible properties identitied for more than one direction to enable multi- or policies that incentivize or require
future development directionat vehicle connectivity. multiple accesses in new developments.

h. lngrease the number of e Could include types of destinations Track the number of destinations adjacent

: : . = . to bus staps and hours of day/days of week
destinations accossible by transit. * Multiple accessibility measures to consider with transit service.
¢ Increase transpartation system
O et ——— * Connections to Amtrak, intercity bus Track the number and frequency of reglonal
DRy d BlOD: terminals, and airport connections offered.
fravel modes
d. Increase transit, bicycle and o Transit, on and off-road bicycle and Focus on measures that assess the system
2 B g ' . extent of available transit-walk connections,
pedestrian connections within all pedestrian connections within centers and R
. S i districts % transit-blke connections, walk-bike
multimodal centeis and districts connections.
Strongly agree Strongly agree @ 4 Strongly agree 5 Strongly agree
2 Agree 1 Agree 5 Agree 4 Agree
1 Neutral 3 Disagree 1 Neutral 1 Neutral
3 Disagree 1 Against 1 Disagree

1 Against
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l.l.l| @ Objectives

Enable convenient and affordable access to destinations

Draft Objective for Review Camments

a. Provide motorized access to Too specific of an objective? Does this encourage more access to Facilitate greenfield
inaccessible propertics identified for development? Should we focus more broadly when we discuss access barriers?

future development.

* Reference access by multimodal options (transit, bike, ped, shared}

* Increase number of destination implles expanding service area? Are we ready for this
commitment? Maybe instead reference level of service, rather than extent?

b. Increase the number of
destinations accessible hy transit.

c. Increase transpartation system
A IO N TS O T NI LA G EL *  Simplify the terminology... connectivity and inter-regional is toa much jargon.
travet modes.

™ Tl . f "atl®, r i I R
d. Increase transit, bicycle and Remove reference to as readiness for expanded aceess in these places is variable

pedestrian connections within alt

- Pl General — no reference to greenways/regional trail system, What about incorporatin access
multimodal centers and districts. & vs/reg ¥ porating

for all users {e.g., ADA, LEP, seniors, etc...)

4 Strongly agree 7 Strongly agree @4 Strongly agree S Strongly agree
2 Agree 1 Agree 5 Agree 4 Agree

1 Neutral 3 Disagree 1 Neutral 1 Neutral
3 Disagree 1 Against 1 Disagree
1 Against

B @ ovjectives

Foster environmental sustainability

Oraft Objective for F Considorations Performance Measure Possibi

blits

Direct tie to greenhouse gas emisslons and
growth in total overall transportation system sustainability Measures should balance impact of economic
| per regional A substantial share of regional VMT is pass-thru  growth with potential for managing or decreasing
howusehold. {minimal benefit to the region’s economy, but VMT per person or per household.
does create an environmental impact)

Measures could track investments in zero-emission
technologies (buses, county fleets, charging
stations).

s emissions from Focuses on vehicle and fuel technology
gr-road transportation. opportunities in the reglon

Helps consider environmental risks assoclated  Minimize and mitigate new Impervious surface area
with transportation system expansion, outside of designated growth areas and in
particularly in environmentally sensitive areas. - floodplalns.

3 Strongly agree 3 Strongly agree @ 3 Strongly agree
1 Agree 1 Agree 6 Agree
3 Neutral 3 Neutral 1 Against
1 Disagree 1 Disagree
2  Against 2 Against

a8 Oct. 14, 2021 TTC Mtes- Copy 2 Comected Presentation



|.|.|. @ Objectives

Foster environmental sustainability

Draft Objective for Review Comments

Note, many of the prior objectives {esp. accessibility related) support this objective. Do we need it?
a. Manage growth in total Rethink the wording, maybe: “Implement programs to increase the use of alternate modes and
vehicle travel per regional reduce SOVs."

Roitancin As phrased, objective may imply to same that we are able to manage travel demand.

Isn’t our objective to reduce emissions?
b. Manage emissians from Note, many of the prior objectives (esp. accessibility related) will support this objective.
on-road transportation. Uncertainty on the possible strategies the regional can implement to support this objective.

Does this also apply to developments in member localities; such as parking lots, buildings, trails, etc?
c. Minirmize / mitigate new Is this more a project level design consideration?
aervious sutfaces. Maybe, “Reduce impervious surfaces in transportation projects where possible.”

3 Strongly agree 3 Strongly agree @ 3 Strongly agree
1 Agree 1 Agree 6 Agree
3 Neutral 3 Neutral 1 Against
1 Disagree 1 Disagree
2 Against 2 Against

|.|.|' @ Objectives

Maintain and operate an efficient and resilient transportation system

Dratt Objective for Reviews Considerations Parformance Measure Possibilities

Bridge and pavement condition measures are
related {but intentlonally focusing on different
Maintain state and national  PREEYSR IR and State measures, each have 'outcomes) fz;F:WA anfd Yoor. RVlI'PO sr:lould
standards for infrastructure unique applicability to the reglonal glanning and neorporste hoth sets of measures Into this process.

" There are also transit state of good repair measures
and asset condition. performance management process. reported by each provider, with targets for Tier 2

providers {like Valley Metro) established statewide
through coordination with DRPT.

4 Strongly agree General comments:
3 Agree * Should the objective be to attain a higher standard then

current conditions (or targets)?

3 Neutral * Need to define infrastructure better ~ assume this is
“transportation infrastructure”

* Balance between maintaining assets and preserving/
protecting the environment
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@ Objectives

Support economic vitality

Braft Objective for Review

a. Ensure redevelopment and new

developments in designated growth areas

and muitimodal centers/districts are
supported by more than one made of
transportation infrastructure.

b. Maintain truck travei time reliability.

c. Maintain acceptable levels of cangestion

during peak travel periods on priority
cerridars.

4 Strongly agree 2
3 Agree 5
2 Neutral 2
1 Disagree 1

Considerations Performance Measure Possibilities

Could Include access to regional
economic development sites and
VTrans industrial development areas

Track the number of developments approved
adjacent to more than one existing or
planned transportation mode.

Truck travel time reliability measure
would help characterize performance
of the overall regional freight system

FHWA tracks truck travel time reliability on
Interstates. Data is available on all NHS
routes,

Performance measures should be consistent

:;:Istllgler possible measures to with {or build from} measures used within the
Congestion Management Process.
Strongly agree @ 4 Strongly agree
Agree 2 Agree
Neutral 4 Neutral
Disagree

@ Objectives

Support economic vitality

Draft Objective for Review

a. Ensure redevelopment and new
developments in designated growth areas
and multimodal centers/districts are
supported by more than one mode of
transportation infrastructure.

b. Maintain truck travel time relizhility.

c. Maintain acceptable levets of congestion
during peak travel pariods on priority
corridors.

4 Strongly agree 2
3 Agree 5
2 Neutral 2
1 Disagree 1

Comments

¢ Consider “promote” instead of "ensure” as more than one mode in these areas is a
challenge

Qr..add to the end “where economically feasible”

Maintain? Is truck travel time currently acceptable? "Accommodate truck volumes
and minimize conflict with passenger vehicles” or "Enhance truck safety and
access". Also consider noting value of freight rail.

Fecus on managing congestion during peak travel periods - “maintain” implies that
existing or future levels are acceptable.

©

Strongly agree 4 Strongly agree

Agree 2 Apgree
Neutral 4 Neutral
Disagree
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Promote equitable transportation investments

Considerations

Assume that NEPA process protects
communities from disproportionate impacts
Consider benefits & burdens for each project
Reglonal specific community definition

Consider unique benefits of each project an
these communities

Justiced0 initiative builds on environmental
justice outlined in Executive Order 12898

Special attentfon to provide a safe and secure
transportation system in these communitles
3in state and o Special attention to maintain and operate an
efficient and resilient transportation system
in in these communities

for infrastructure cond:

and low-income communities.

@ Objectives

Performance Measure
Passihilities

Track project benefits to these
communities and identify projects or
project types that could create burdens
to targeted disadvantaged
communities.

Track progress toward 40% of non-
highway investments providing
documented benefits primarily for
minority and low-income populations.

Segment safety performance measures,
within these communities.

Segment bridge and pavement
performance measures within these
communities.

2 Strongly agree 4 Strongly agree © S Strongly agree
4 Agree 3 Agree 3 Agree
2 Neutral 1 Neutral 1 Neutral
1 Disagree 1 Against 1 Against
1 Against

Promote equitable transportation investments

Draft Obsective for Review Comments
Promote and ensure benetits and avoid
or mitigate disproportionate adverse
effects of transportation piojects on

minority and low-income communrities.

Ensure at least 40% of new non-vehicle
based investmants primarily benefit
minority and low-intome communities.

Reduce traffic injuries and fatalities in
minerity and low-income communities.

Maintain state and national standards
for infrastructure condition in minority
and low-incorme communities.

to doing better than maintain?

¢ Too wordy and difficult to understand, change to:
transportation projects on minority and low-Income communities”

® Perhaps reference how to address historical patterns of inequitable development?

Strongly agree

@3

Agree
3 Neutral
2 Disagree
1 Against

Objectives

“Consider all impacts of all

A number of tcomments along these lines...can the TPO Impose a goal/restriction on
what investments each member focality makes and how would this be measured?

Leaves a fot of room for interpretation, misrepresentation - also the use of a specific
value (40%) Is inconsistent with other objectives.

Thisis already covered in the safety goal — why do we need to repeat this here?
is thelr proof that there are disproportionate safety issues in these communities?

Historically there has been underinvestment in these communities — should we aspire

Duplicative of the other goal - what are we uniguely trying to achieve here?

2 Strongly agree 4 Strongly agree @ 5 Strongly agree
4 Agree 3 Agree 3 Agree
2 Neutral 1 Neutral 1 Neutral
1 Disagree 1 Against 1 Against
1 Against
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3 Strongly agree
1 Agree

3 Neutral

2 Disagree

1 Agalnst
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f...' Objectives —~ Recommendation

* TTC review and recommendation

* Finalizes objective statements within each goal

* Acknowledges purpose of objectives within the planning process to inform:
* Development and review of solutions

* Criteria for selecting preferred solutions and prioritizing projects
* Performance measures for the region

171 Next Steps

$
Qv

[ B
B
Finalize / refine Develop and review GAP team outlines Next TTC meeting
priority needs Draft objectives process to develop (November)
solutions
| Discuss solutions process for
Refine approach to reach Conslstent with process Solutions process should specific set of priority needs
conclusions and take Initial | developed by GAP team, | reflect consistency with (focusing on top ranked from
- 3 el objectives and address how : 4
steps toward devetoping . building from Plan vision, | Lo T needs priority process,
solutions i goals, and future factors " Ay R g balanced with geographic and
R | P ¥ - need type equity)
o .

—— e
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