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August 9th, 2023

The August 2023 meeting of the Collective’s Advisory Committee will be held as follows:

AGENDA

1. Call to Order, Roll Call, INtrodUCHIONS .....cvnieeeie e Chair Clark

2. Approval of Consent AQENda ..........oouvuiiiiiiieiiiiiiiiiee e Chair Clark
e Today’s agenda
e Minutes of the July 12", 2023 CAC meeting
ACTION REQUESTED: Approval of consent agenda, voice vote

3. Chair's REMAIKS ..o e Chair Clark

4. RVCR Organization Study update .........cccccevvvvviiiiiiiiiiiiiiennnnnn. Mary Beth Dunkenberger
ACTION REQUESTED: None

5. Opioid Abatement Authority Grant Update............ccccoovveeeevvveeennnnnnnn. Director Robert Natt
ACTION REQUESTED: Subcommittee participation

6. UpPCOMING EVENTS.. ... Bailey Helgeson
e Overdose Awareness Day (8/31)
¢ Recovery Month (September)
ACTION REQUESTED: None

7. Strategic Planning..........o.ouoiii Director Robert Natt
ACTION REQUESTED: Vote to authorize work session

8. Director Updates.......c.oviiiiiii Director Robert Natt
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9. September 6th, 2023 Stakeholder Meeting Planning.................... Director Robert Natt

10.Other Business

11.Comments from Committee Members and/or the Public

12. Adjournment

ADA Compliance

The Roanoke Valley-Alleghany Regional Commission intends to comply with the Americans with Disabilities
Act and confirms that the office located at 313 Luck Avenue, SW, Roanoke, VA is ADA compliant. If you
have a disability and wish to request assistance or a special accommodation, please inform Bryan Hill at

540-343-4417 or bhill@rvarc.org no later than
48 hours in advance of the posted meeting.
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