






































































































































 
 
 

Member Governments:  Counties of Alleghany, Botetourt, Craig, Franklin and Roanoke, 
Cities of Covington, Roanoke and Salem, Towns of Clifton Forge, Rocky Mount and Vinton 

 

 

313 Luck Avenue, SW | Roanoke, Virginia 24016 | P: 540.343.4417 | F: 540.343.4416 | rvarc@rvarc.org 

 

rvarc.org 

 

MINUTES 

 
The May meeting of the Roanoke Valley-Alleghany Regional Commission was held on Thursday, 
May 23, 2019 at 3:00 p.m. at the Regional Commission office, 313 Luck Avenue, SW, Roanoke, VA 
24016. 
 
 MEMBERS PRESENT 
 

  Shannon Cox    Alleghany County 
Jon Lanford    Alleghany County 
Steve Clinton    Botetourt County 
Billy Martin, Sr.   Botetourt County 

  Bob Camicia    Franklin County 
David Phelps    Franklin County 

  Dan O’Donnell    Roanoke County 
  Dean Martin    Roanoke County 

Phil North     Roanoke County 
Lee Osborne    Roanoke County 

  Allan Tucker    City of Covington 
  Bill Bestpitch    City of Roanoke 
  Courtney Campbell   City of Roanoke 
  Joe Cobb    City of Roanoke 
  Peter Volosin    City of Roanoke 
  Melinda Payne   City of Salem 
  Darlene Burcham   Town of Clifton Forge 
  Pam Marshall    Town of Clifton Forge 
  James Ervin    Town of Rocky Mount 

Mayor Bradley Grose   Town of Vinton 
  Barry Thompson   Town of Vinton 

  
1. CALL TO ORDER, ROLL CALL, INTRODUCTIONS 

 

Chair Grose called the meeting to order at 3:00 p.m.  A quorum was present. Guest in 
attendance: Erin Burcham, Roanoke Regional Partnership. Staff in attendance: Dorian Allen, 
Sherry Dean, Cristina Finch, Bryan Hill, Jeremy Holmes, Amanda McGee, Matt Miller, Jackie 
Pace, Tim Pohlad-Thomas, Wayne Strickland and Eddie Wells. 
 
Bryan Hill introduced Melanie McIntyre who is serving as a summer intern at the Regional 
Commission.  Ms. McIntyre is a recent graduate from West Virginia University with a Master 
of Public Administration. 
 
 
 

mailto:rvarc@rvarc.org


Page 2 of 6 

 

 

 

2. APPROVAL OF CONSENT AGENDA 
 
 The following Consent Agenda items were distributed earlier: (A) April 25, 2019 Minutes and 

(B) Financial Reports ending 4/30/19. 

 Regional Commission Action: 
Lee Osborne moved for the approval of Items A & B under the Consent Agenda, as 
distributed.  The motion was seconded by David Phelps and carried. 
 

3. CHAIR’S REPORT 
 
Chair Grose announced that the 2018 General Assembly designated the Thursday before 
Memorial Day, starting in 2019, as “Celebrate Transportation Day in Virginia”. He thanked the 
members of the RVARC and RVTPO Policy Board, staff and guests who celebrated prior to 
the Commission meeting by walking, riding a RADAR shuttle bus, and/or bicycling from the 
Commission office to the Virginia Museum of Transportation for a photograph opportunity. 
 

4. EXECUTIVE DIRECTOR’S REPORT 
 

Wayne Strickland noted that the Commission has discussed issues related to slow population 
growth in our region. Recently released statistics showed that between 2010 and 2018 the 
population of our region grew by only 5,000 people (an annual growth rate of less than .3%). 
Based on these statistics, the work that the Roanoke Regional Partnership is doing to help 
attract and retain folks in our region is very important. Mr. Strickland stated that today’s 
speaker from the Partnership will address what specifically is being done to attract and retain 
people in our region.  
 

5. PRESENTATION: “STOP BRAIN DRAIN: TALENT ATTRACTION & RETENTION” 

 

Erin Burcham, Director of Talent Solutions for the Roanoke Regional Partnership, 
summarized results of a GO Virginia grant report her agency worked on and that will be due 
for release to the public next week.  Mrs. Burcham reported that the region is only retaining a 
handful of the 100,000 students of over 25 colleges and universities in the region. The report 
looks at how the region and its businesses can build better relationships to retain those 
students.  
 
Based on focus group meetings, the following are key things that young professionals are 
looking for in their work: 
 

• They are looking for companies with strong culture. 

• They want to feel like they are playing a role in the company. 

• They want challenging work. 

• They want to be a part of the growth of the company. 

• They want their wages to be competitive. 
 

Mrs. Burcham stated that a student survey was developed, and 1,100 students responded (5 
percent of them alumni). Twenty-five percent said they do not know where they will work or 
what type of job. Burcham encouraged companies and regions to have an online presence so 
that students searching for jobs are aware of opportunities.  (See Attached PowerPoint) 
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6. APPROVAL OF THE RVARC FY2020 WORK PROGRAM 
 

Wayne Strickland reported on the RVARC FY2020 Work Program explaining the latest 
version had changed slightly from what the Work Program Committee had developed earlier. 
Strickland reported that the Commission is not sure if funding for proposed environmental-
related work will be forthcoming, so plans to hire a new employee to handle environmental 
quality projects have been put on hold. Since a new employee was noted/budgeted, project 
hours needed to be adjusted. This resulted in the reduction of some hours allocated to various 
projects. Strickland noted that no projects were eliminated.  

 
Regional Commission Action: 
Bill Bestpitch moved for approval of the FY2020 Work Program, as amended.  The motion 
was seconded by Bob Camicia and carried. 

 
7. APPROVAL OF RVARC RURAL TRANSIT FEASIBILITY STUDY 
 

Dorian Allen presented the RVARC Rural Transit Feasibility Study Final Report. The purpose 
of the report was to identify transportation trends, unmet transit needs, and what areas have 
the highest prevalence of transit needs in the rural area.  (See Attached PowerPoint) 
 
Some findings from the report included: 
   

▪ For commuting, most people drive alone.  
▪ Ten to 12 percent use alternative transportation (i.e., some form of transit, bike, taxi, 

and carpooling). 
▪ One in three residents travel 30 minutes or more to employment, which is a large 

indicator that people in the rural areas work some distance from their homes.  
▪ Just under 35 percent have an above-average transit need index, including the elderly, 

youth not of driving age, disabled and household units that do not have a vehicle.  
 
In the public participation portion of the study, about 78 percent responded they travel to and 
from the Roanoke Valley at least once a week for shopping, leisure and connections to 
Amtrak, Greyhound and the Roanoke-Blacksburg Regional Airport. In addition, just over 50 
percent of survey respondents indicated they would use rural transit services at least once a 
week if such services were available.  
 
Most respondents were age 45 and above, with 34 percent being retirees. Just over half travel 
to the area for medical needs. About 70 percent of survey takers indicated an interest in using 
transit services if provided. 

 
Challenges 

• The rural area of the region is quite large (about 1,600 square miles), making it more 
difficult to provide transportation to all those in need.   

• There is limited pedestrian infrastructure (for example, sidewalks) overall, especially along 
US 220, which is a huge component to transportation planning.  

• A sizeable part of the population includes the elderly and disabled. This is important 
because they often require more specialized forms of transportation: wheelchair lifts, 
vehicles with hydraulic lifts and even personnel on site to assist them to and from their 
destination.  
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Opportunities 

• Several stakeholders support public transportation and are interested in developing 
options to improve transit services in the rural area.  

• There is a need to have interjurisdictional transit, especially commuter services. 

• There is a desire among residents to have additional transit services to meet their needs. 
 

Possible strategies for addressing needs: 

• Establishment of a mobility manager position. 

• Volunteer services to tailor to individual needs. 

• Further exploration of fixed route commuting services along Route 220 to connect 
Alleghany Highlands and Botetourt County to the Roanoke Valley to accommodate 
working people along corridor. 

• Strengthening existing carpool services and developing vanpool services. 

• Expanding demand response services. 
 

Lee Osborne noted there was no “implementation strategy” in the study and asked about the 
next steps if the study is approved.   Mr. Allen said it would be up to the localities to determine 
what is the best way to address the needs of their citizens. Darlene Burcham said it was her 
understanding that there is funding available at the State level for the mobility management 
position.   
 
Darlene Burcham pointed out there is a role for the Regional Commission to play and then 
there are more specialized things that need to be done by individual localities (important 
enough to put resources toward).  She suggested that the Commission may want to convene 
a group of stakeholders to look at what are the best options in the region.   
 
Bill Bestpitch said the question is “who in each locality is going to look at the report and ask 
what it says about the respective needs of their citizens and businesses and how to work with 
others in trying to address the issues”.   Chairman Grose stated that the Commission staff 
will make sure the report is sent to the chief elected and chief administrative officials of each 
locality so they can direct to their appropriate staff.  

 
Regional Commission Action: 
Dan O’Donnell moved for approval of the Rural Transit Feasibility Study Final Report, as 
stipulated that the report be disseminated to the chief elected and administrative officials.  
The motion was seconded by Peter Volosin and carried. 
 

8. CHESAPEAKE BAY WATERSHED PLANNING EFFORTS UPDATE  
 

Amanda McGee updated Commission members on Chesapeake Bay Watershed Planning 
efforts. The Department of Environmental Quality (DEQ) goals are to improve the health and 
quality of the Bay by reducing nitrogen, phosphorus and sediment by 2025. The goal of 
reducing those elements by 50 percent was met in 2017, largely by upgrading wastewater 
plants and by enhancing awareness about the problem of chemical pollution that can result 
through agricultural production through and encourage volunteer efforts to reduce pollution. 
The rest of the reduction has to be made up by more inventive means. 
 
In the fall of 2018, DEQ asked for Regional Commissions to assist in pursuing the 
Chesapeake Bay Phase III Improvement Plan, including engaging local government partners 
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(including Alleghany County, Covington, Clifton Forge, Botetourt County, Craig County and a 
small portion of Roanoke County). It is anticipated that the final Improvement Plan will be 
posted by DEQ by August 9. In January of this year, DEQ asked for continued work from the 
Regional Commission which will conclude in September of this year. 
 
Ms. McGee stated that the State is applying to the National Fish and Wildlife Foundation for 
funding. She noted that if a local government has projects such as bio-retention ponds, rain 
gardens, forest bumpers, septic pumping and other projects, and is looking for funding, this 
could be an opportunity.  Localities should submit a summary to Ms. McGee by June 30, 
2019. DEQ is offering to match the funding required for this grant.  
 
In the long-term, DEQ is considering continued partnership with the Regional Commission to 
support localities as they implement the final Watershed Improvement Plan. DEQ intends to 
give each of the participating PDCs/Regional Commissions $52,000 every year.  A 25% 
match would be required for this funding. If the funding comes through, it would begin in 
October of this year. McGee stated at that point it would be helpful to have a standing 
committee that would work on those projects. (See Attached PowerPoint) 
 

9. OTHER BUSINESS 
 
Update on Upcoming Key Dates for Transportation Funding Cycles  
 
Bryan Hill reported on the FY20-21 timelines of the following planning processes and 
transportation grant programs.  (A two-page spreadsheet outlining specific dates was 
included in the May agenda packet, as well as distributed at the meeting.) 
 

• RVTPO Constrained Long-Range Multimodal Transportation Plan (CLRMTP); Vision 
2040: Roanoke Valley Transportation Plan Amendment #2 – Update RVTPO 
Investment Priorities Identified in Constrained Vision Lists of Projects 

• Transportation Improvement Program FY18-21 Amendment and FY21-24 
Development 

• Transportation Alternatives (TA) Set Aside Program 

• Highway Safety Improvement Program 

• SMART SCALE (Round 4) 

• Surface Transportation Block Grant (STBG) Program 
 

Mr. Hill also reported on the various timelines of new or revised processes as outlined below: 
 

• The new CLRMTP Amendment Process, which was anticipated being approved at 
the May Policy Board meeting, outlines the steps for an annual amending of the Plan. 

• The Transportation Alternatives (TA) Program process incorporates a new two-year 
timeline, as well as a new pre-application period which utilizes the SMART Portal 
application system (originally designed for SMART SCALE). 

• The Highway Safety Improvement Program process incorporates a new pre-
application period, utilizing the SMART Portal system. 

• The new process for submitting and selecting candidate projects to be submitted by 
the RVARC for SMART SCALE. 
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10. COMMENTS BY COMMISSION MEMBERS AND/OR CITIZENS 
 
Darlene Burcham reported on two events being held in Clifton Forge on June 1st -- Heritage 
Day Festival that includes the old C&O railyard property, and Badges, Bags and Bridges, 
which was initiated by Clifton Forge’s new police chief. The police chief went door to door to 
introduce the law enforcement program and to listen to issues from the community. The BB&B 
event will be held at the Booker T. Washington Park and proceeds will go to improve the park.  
 

The meeting was adjourned at 4:30 p.m.    
 

 
Wayne Strickland 
Secretary to the Regional Commission 






























































































































































