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313 Luck Avenue, SW
Roanoke, Virginia 24016
P: 540.343.4417 / F: 540.343.4416

rvtpo.org

September 10, 2021

The combined November-December meeting of the Roanoke Valley Transportation Planning
Organization (RVTPO) Policy Board will be held as follows:

DATE:

Thursday, December 16, 2021

TIME:

1:00 PM

LOCATION:

Roanoke Valley-Alleghany Regional Commission office
(Top Floor Conference Room), 313 Luck Ave., SW, Roanoke, VA

In accordance with Virginia Occupational Safety and Health regulations, all attendees (vaccinated or
unvaccinated) must wear a mask while inside the Commission building. All attendees who are
unvaccinated or are otherwise at-risk must physical distance themselves from others. RVARC staff
will make the necessary accommodations to comply with these regulations.

AGENDA
1.

Welcome, Call to Order, Roll Call .................................................................................... Chair Martin

2.

Action Needed: Approval of Consent Agenda Items .................................................... Chair Martin
A. Approval of Agenda
B. Action on the September 23, 2021 RVTPO Minutes, pp. 3 – 28
C. Action on the November 4, 2021 RVTPO Minutes, pp. 29 – 31
D. Memo re: Follow-up on Amendment #4 to the Roanoke Valley Transportation
Plan, pp. 32 – 56

3.

Remarks by the Chair ......................................................................................................... Chair Martin

4.

Recommendation on 2022 Safety Performance Measure Targets, pp. 57 – 58 ........... Bryan Hill
• Action Requested: Consideration of Resolution Approving the Adoption of VDOT
2022 Safety Targets for the Safety Performance Measures, p. 59

5.

Initiation of FY23-28/29 Surface Transportation Block Grant (STBG)……..…………. Cristina Finch
Financial Plan Development, pp. 60 – 75

6.

Update on the 2021 Infrastructure Investment and Job Act, pp. 76 – 98 …….…….……..Bryan Hill
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7.

Other Business

8.

Comment Period by RVTPO Policy Board Members and/or Public

9.

Adjournment

Public Input Policy
“At the end of each Roanoke Valley TPO Policy Board meeting, the RVTPO Policy Board
will allow for an open public forum/comment period. This comment period shall not
exceed one-half hour in length and each speaker will be asked to sign up and be allowed
a maximum of three (3) minutes to speak.”

ADA Compliance
The Roanoke Valley Transportation Planning Organization intends to comply with the Americans
with Disabilities Act and confirms that the office located at 313 Luck Avenue, SW, Roanoke, VA is
ADA compliant. If you have a disability and wish to request assistance or a special
accommodation, please inform Bryan Hill at 540-343-4417 or bhill@rvarc.org no later than 48 hours
in advance of the posted meeting.
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MINUTES
The September Policy Board meeting of the Roanoke Valley Transportation Planning Organization
was held on Thursday, September 23, 2021 at 1:00 p.m. at the Roanoke Valley-Alleghany Regional
Commission office, 313 Luck Avenue, SW, Roanoke, VA.
VOTING MEMBERS PRESENT
Steve Clinton
Billy Martin, Chair
Steve Fijalkowski
Phil North, Vice Chair
David Radford
Robert Jeffrey
Stephanie Moon Reynolds
Renee Turk
Mike Stovall
Kevin Price
Ken King
Daniel Sonenklar (remotely, joined later)

Botetourt County
Botetourt County
Montgomery County
Roanoke County
Roanoke County
City of Roanoke
City of Roanoke
City of Salem
Town of Vinton
Greater Roanoke Transit Company (Valley Metro)
Virginia Dept. of Transportation – Salem District
Va. Dept. of Rail and Public Transportation

VOTING MEMBERS ABSENT
Mickey Johnson
Bill Jones
Keith Liles

Bedford County
City of Salem
Town of Vinton

TPO NON-VOTING MEMBERS PRESENT
Richard Caywood
Roanoke County
Cody Sexton
Town of Vinton
Others Present: Megan Cronise, Roanoke County; Anthony Ford, Virginia Department of
Transportation - Salem District; Michael Gray, Virginia Department of Transportation- Salem
District; Ian Coffey, City of Roanoke; Hong Liu, City of Roanoke; Dwayne D’Ardenne, City of
Roanoke; Mark Jamison, City of Roanoke.
Staff Present: Bryan Hill, Jeremy Holmes, Cristina Finch, William Long, Rachel Ruhlen and
Virginia Mullen.
1.

WELCOME, CALL TO ORDER, ROLL CALL
Chair Martin called the meeting to order at 1:00 p.m. A quorum was present.

TPO POLICY BOARD: Cities of Roanoke and Salem; Counties of Bedford, Botetourt, Montgomery and Roanoke;
Town of Vinton; Greater Roanoke Transit Company (Valley Metro); Roanoke-Blacksburg Regional Airport;
Virginia Department of Rail & Public Transportation; Virginia Department of Transportation

Roanoke Valley Area Metropolitan Planning Organization
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2.

APPROVAL OF CONSENT AGENDA ITEMS
The following consent agenda items were distributed earlier:
A. September 23, 2021 RVTPO Meeting Agenda
B. August 26, 2021 RVTPO Minutes
Motion: by David Radford for approval of Consent Agenda Item A & B, as presented.
The motion was seconded by Steve Fijalkowski.
RVTPO Policy Board Action: Motion carried unanimously.

3.

REMARKS BY THE CHAIR
●

Chair Martin reported that the Roanoke Valley Transportation Needs Assessment has
been nationally recognized with a 2021 Aliceann Wohlbruck Impact Award from the
National Association of Development Organizations. For the first time ever this past year,
the Roanoke Valley TPO comprehensively analyzed existing plans and public survey
responses to inventory hundreds of current transportation needs related to access, safety,
traffic congestion, and system management. This analysis will establish a foundation for
selecting future project investments. The Assessment is a key step as the RVTPO
transitions to a new performance based planning and programming process.
Congratulations to all the regional and local staff who contributed to this award-winning
effort.

● Chair Martin reminded STBG applications are due tomorrow, September 24 by 5p.m.
and may be uploaded via the rvarc.org website.
4.

2021 NOMINATING COMMITTEE REPORT
Chair Martin appointed at the June 24, 2021 TPO meeting a Nominating Committee,
composed of Steve Fijalkowski (Committee Chair), David Radford and Stephanie Moon
Reynolds. The Committee was tasked with presenting a slate of nominees to
recommend for the offices of Chair and Vice Chair.
Mr. Fijalkowski, who served as the chair of the Nominating Committee, reported that
the committee is recommending that the current officers be reappointed to serve
another two-year term (October 2021-2023): Chair- Billy Martin, Sr., and Vice Chair Phil North.
The floor was opened for additional nominations for Chair and Vice Chair. None were
voiced.
By acclamation, the following slate of nominees presented by the Nominating
Committee to serve as officers of the Roanoke Valley Transportation Planning
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Organization for the upcoming two years (October 2021- September 2023), was
unanimously approved.
Chair: The Honorable Billy Martin, Sr. (Botetourt County Representative)
Vice Chair: The Honorable Phil North (Roanoke County Representative)
5.

AMENDMENT
#4
TO
THE
CONSTRAINED
LONG-RANGE
MULTIMODAL
TRANSPORTATION PLAN – VISION 2040: ROANOKE VALLEY TRANSPORTATION
PLAN
Cristina Finch and Rachel Ruhlen presented a PowerPoint presentation on Amendment #4
to the Roanoke Valley Transportation Plan (the presentation is included with the Minutes).
The presentation outlined the amendment #4 contents and public input that was obtained.
Mr. Martin asked if the safety factors on 581/Williamson Road/Orange Ave were included Ms. Finch replied they were. Chair Martin opened the public hearing period. No comments
from the public were received. Chair Martin closed the public hearing period.
Chair Martin opened the comment period and asked if there are any comments from the TPO
members.
Mr. Sexton asked Rachel to clarify the interpretation on the “Not sure or no opinion” to one of
the questions from the survey: “Do you agree that these are the priority transportation needs
of the Roanoke Valley?”. Mr. Sexton asked if that meant “not sure or no opinion” on the project
itself or “not sure or no opinion” if the project is a priority for the Roanoke Valley. Ms. Ruhlen
replied with “not sure or no opinion” if the project is a priority for the Roanoke Valley.
Mr. Martin asked Ms. Finch about the reasons for projects that increase in cost more than
10%. Ms. Finch replied that sometimes the project information is not detailed enough when
originally included in the plan. Mr. Ken King asked if the project’s estimations are based off
of what was approved in the plan. Ms. Finch replied with yes. Mr. Sexton asked if the
percentage increases are based on FY22 numbers or based on construction estimates
compared to original cost? Ms. Finch replied that the numbers are based off of the most
recent cost that was approved as part of the six- year improvement program compared to
what was reflected in the plan.
Mr. Clinton commented that it would be nice to know what is behind these increases and if
this information is available. Ms. Finch replied that staff can look into each one of the projects
and contact the project sponsors and find out what drove the increase. Mr. Ken King offered
VDOT to help staff look into it and get some answers. He also added that it would be helpful
that the dollar increase is shown as well.

6.

CONSIDERATION OF SUPPORTING RESOLUTION APPROVING AMENDMENT #4 TO
THE
ROANOKE
VALLEY
TRANSPORTATION
PLANNING
ORGANIZATION
CONSTRAINED LONG-RANGE MULTIMODAL TRANSPORTATION PLAN – VISION 2040:
ROANOKE VALLEY TRANSPORTATION
Cristina Finch reported that the resolution approving amendment #4 to the Transportation
Plan was distributed with the agenda packet and asked members to consider its approval.
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Motion: by Mike Stovall to approve the resolution approving amendment #4 to the
Roanoke Valley Transportation Plan, as presented. The motion was seconded by
David Radford.
RVTPO Policy Board Action: Motion carried unanimously.
7.

ENDORSEMENT OF CANDIDATE PROJECTS SEEKING
ALTERNATIVES FUNDING AND SUPPORTING RESOLUTION

TRANSPORTATION

Bryan Hill briefed the Policy Board on the Transportation Alternatives Set-Aside Block Grant
Program, noting that two candidate applications were submitted for endorsement. The TA
projects seeking endorsement are as follows:
Applicant

Project Title

TA Funds
Requested

City of Roanoke

Williamson Road Pedestrian Improvements

$460,000

Roanoke County

Glade Creek Greenway Vinyard Park West

$521,100

The Policy Board heard brief presentations for each project endorsement request. Ian Coffey,
Traffic Engineer with the City of Roanoke and Megan Cronise, Transportation Planning
Administrator with Roanoke County made the respective presentations. A supporting
resolution was included in the agenda packet for the Board’s consideration.
Motion: by Phil North to approve the resolution endorsing the Transportation
Alternatives Set-Aside Block grant applications for the Williamson Road Pedestrian and
Glade Creek Greenway Vinyard Park West projects, as presented. The motion was
seconded by Robert Jeffrey.
RVTPO Policy Board Action: Motion carried unanimously.
8.

OTHER BUSINESS
A. LATEST DEVELOPMENTS ON THE UPDATE TO THE ROANOKE VALLEY
TRANSPORTATION PLAN
Cristina Finch presented a PowerPoint presentation highlighting the latest developments on
the update to the Roanoke Valley Transportation Plan (the presentation is included with the
Minutes).
Mr. King asked if staff is working to align the prioritization of needs with the prioritization
process that takes place in SMART SCALE. Ms. Finch replied that the state has a different
set of criteria to prioritize needs than the draft regional criteria that was just explained. Ms.
Finch added that SMART SCALE is one of the funding sources, and there are different funding
sources that can be used to address needs.
Mr. Caywood echoed Mr. King's comment and he emphasized that it is important to align
tightly with the criteria used by the funding sources. Mr. Caywood added that the TED study
was the driving force of this body for a while which focused on economic development
6
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priorities. The generated applications for funding sources have to be competitive to compete
based on the criteria that goes with each program. Having an unfunded priority, no matter
how desirable it might be is not efficient.
Mr. North noted that the funds that would have been necessary to score a couple of the
projects were double digits. Mr. North added that it is unknown what SMART SCALE Round
5 will look like. Mr. North commented that our area is the only one left in the State of Virginia
without a taxing authority and is not suggesting getting one, but Central Virginia now has a
taxing authority that includes the City of Richmond which presents challenges when
competing with areas with more available leverage funds. Mr. North commented that the State
of Virginia needs to increase the SMART SCALE 5 funds by a substantial amount and that
transportation education to state administration plays a huge role. He also suggested looking
into the projects and determining if they can be leveraged with EDA funds. Mr. North
encouraged everyone in the room to have legislative meetings with their delegates and
senators in November or December so they can educate them on their transportation needs.
Mr. Holmes commented that the Regional Commission does organize a legislative meeting
usually in December and will start working on it soon.
9.

COMMENT PERIOD BY RVTPO POLICY BOARD MEMBER AND/OR PUBLIC
No comments were made.

The meeting adjourned at 2:27 p.m.

Jeremy Holmes, Secretary
Roanoke Valley Transportation Planning Organization
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Amend,ment #4 Contents
1.Recently funded projects not in the budget
1. Projects in the budget with > 10% cost
increase
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1. Funded projects not in the budget

26 new funded projects
126 total projects
$1,449,600,253 total transportation
investments anticipated

www.RVTPO.org
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3. New projects/ideas added to vision List
• 31 New
• 102 Total
71 with estimated costs ·

$1 , 439,157, 121

?

- 31 with unknown costs:

-
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4. Marketing Brochure
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4. Marketing Brochure - Priority Needs
• Reduce Congestion on Route 460 East of 1-581
• Congestion in Exit 150 Park and Ride Lot - too
sman for use by commuters and AT users
• Left turn lane on Peters Creek Road eastbound to
Valleypointe Parkway is too short for staking
vehicles.
• Provide a safer way for people to walk and bike to
destinations in Salem, Roanoke City, and Roanoke
County.
--

www.RVTPO.org
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4. Marketing Brochure - Exit 150 P&R
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4. Marketing Brochure - Walk/Bike Safety
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4. Marketing Brochure - Peters Creek
Road turns to Valleypointe Parkway
Transportation Need:
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Needs Prioritization
• Consideration of other needs
- RVTPO Needs Assessment

• Regional needs compared to VTrans needs
- Rt. 460 East
Priority 1
- Exit 150 P&R
N/A
- Walk/Bike Safety
- Peters CreekNalleypointe

---- -- -

Varies
Priority 4

- - - -- -
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Public Input Survey
• Five questions on the priority needs and
projects
• Comment box for:
- Budget list
- Projects with >10% cost increase
- Vision list

www.RVTPO.org
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Summary of Public Input
• 103 participants
• 26 additional participants since the
summary in the agenda packet
• No substantial changes in the trends
• A few additional comments

-

www.RVTPO.org
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Do you agree that these are the priority
transportation needs of the Roanoke Valley?
Do you agree that these are the priority transportation needs of the
Roanoke Valley?
Rl!duce Congestion on Route460 East of 1-581
Provide• saftt<- way for paople to -•k and bike to
destinations In Salem, Roanoke Oty, and Roanoke
County.
left tum lane on Peters Creek Aoad eastbound to
Valeypointe Par"-Y ls too short for steckl,.
whides.
Congestion In Exlt 150 Park and Ride Lot - too
small for use by commuters and AT users_

• Yes • No

• Not iure

°' no opinion

www.RVTPO.org
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Do you agree that these projects are priorities to
reduce congestion on Route 460 East of 1-581?
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Do you agree that these projects are priorities to Provide a safer
way for people to walk and bike to
destinations in Salem, Roanoke City, and Roanoke County?
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Do you agree that this proiect is a priority to address "Left turn
lane on Peters Creek Road eastbound to
Valleypointe Parkway is too short for stacking vehicles"?
Do you agree tht this project Is a priority to addren "left tum lane on
Peters Creek Road eastbound to Valleypolnte Parl(way 4s too short for
stacking 11ehicles"1

1-S81 & Pt!ffs C,tt� /load lnlffdw,nc•
lmp,ovtmtnts (tnh.,.nc:inc «ens to v.-i.v,oince
Or.t(lose t,oo 1-S81 oll-r•mpswlll, substandard
wtne mo"ttments. Scn,lize remafnlna I-Sil otf
,.a�. r1Ul:rkl lefC 1urns from S8 Thifb,ne A�d to
mfnlmitt: i;:onflict PQ!nts

www.RVTPO.org
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Do you agree that this proJect Is a priority to address
"Congestion 111 Exit 150 Park and Ride Lot - too small
for use by commuters and AT users"?
Do y011 �ee that this project is a priority to address "Congestion in Exit
150 Park and Ride lot -too small for use by commuters and AT users"?

hit 150 P•� -,d Rilt bp•nsbnComtruct • now
Pa,kand Rklo facllltyntar Exit ISOln 0-.,,!kto
lndude bu• Hlr.,., bkydo rad<>, sldewalks, and
-,flndh& sljp,s. $11,000.000.

•Yn •No ■Not5Uft•CKl'IOopfnlo11

www.RVTPO.org
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Do you have any comments on these or other priorities in
Amendment #4 of the Roanoke Valley
Transportation Plan?

• This is senseless spending and 28 million is ridiculous
for a u turn. Greenway spending is stupid and
pointless. Just another place to get mugged with the
high crime of this city. I think its time to reel in the
pipedreams and focus on things that matter.
• Orange Avenue congestion and accidents should be
the NUMBER ONE PRIORITY. It is getting worse day
after day. I hate driving it and have to drive it at least
2 roundtrips per day. In fact there was an accident
today near King Street that had traffic both ways
backed up forever it seemed like.
-- ----

www.RVTPO.org
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Do you have any comments on these or other priorities 1n
Amendment #4 of the Roanoke Valley
Transportation Plan?

• I think we also need to be looking at TOM
and smart traffic signals as ways to improve
the flow of traffic through existing
infrastructure. Innovative intersections, such
as R-CUTs and roundabouts, need to
become more broadly used.
• Future greenways need to separate cycling
traffic from walking traffic
• 460 CAN'T GET ANY WORSE.
www.RVTPO.org
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Do you know of other transportation problems in
the Roanoke Valley?

These comments will be provided in the
final summary of public input

www.RVTPO.org

·.

I Roanoke ValteyTransportallon
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Zip code
Zip code

l

%population
11%

24012
24013

3%

24014

6%

24017

9%

24019

10%

24016

14%

3%

24175

' Other RVTPO

10%over

3%

Same

5% under

122%

8% over

"9%

1% under

------11%

7% under

'3%

4% under

11%

7%

24179

1%over

4%

14%

24153

8%

Same

16%

3%

24018

Difference

3% under

3%

7%

24015

%responses

8%

14%

2% under

i16%

2%over

I
www.RVTPO.org
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Race, Ethnicity

Race/ethnicity

White

%population

78%

Black or African 14%
American
Hispanic or
Latino

Other

---

-

4%

4%

%responses

-

85%
8%

2%
7%

-

Difference

7%over

I

6% under

t-2%over

I

__L_

j3%over �

-

www.RVTPO.org

24

19

i'

�I

Sept. 23, 2021 RVTPO Mtes

12

- ---------

Househol:d income

1 Annual household income % response
Less than $20,000
$20,000 to $44,999

13%

$50,000 to $139,999

53%

$140,000 or more

30%

4%

www.RVTPO.org

}

2S

Age

I

I
Age

% population

% responses

Difference

18 to 24 years

10%

0%

10% under

25 to 34 years

15%

10%

5% under

35 to 44 years

14%

14%

45 to 54 years

19%

Same as population
3%over

55 to 64 years

16%
17%

25%

7%over

65 years and over

28%

32%

4% under

- --

- -

-----

www.RVTPO.org
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Did you use any of the supplementary information
when taking this survey?
Did you use any of the supplementary information when taking this
survey?
I reviewed the pdfoftheRoa,oke Valey
Transportation Plan (link In the RVARC blog p�)

I used the lnteractiw! map {llnk In the RVARCblog

---

post)

I visited the RVARC bloa post (Ink at the beginning

of this su,_,)

■ Yes

■Noor Not RWe

WWW.RVTPO.org
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Survey Resources
• https://rvarc.org/vision-2040-amendments/
• https://rvarc.maps.arcgis.com/apps/prese
ntation/index.html?webmap=2f9ab5adad
5a415789c8ad2587e940c0

· ·1

www.RVTPO.org

,

1

28

21

Sept. 23, 2021 RVTPO Mtes

14

Suggestions for improving RVTPO public
participation

• Try to limit or better explain the
transportation jargon used throughout the
survey.
• Scrap the greenway. Its a complete waste
of money and get rid of the dimwits
insisting on them.

www.RVTPO.org
29
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313 Luck Avenue, SW
Roanoke, Virginia 24016
P: 540.343.4417 / F: 540.343.4416

rvtpo.org

MINUTES
A Special Called Meeting of the Roanoke Valley Transportation Planning Organization Policy Board
was held on Thursday, November 4, 2021 at 3:00 p.m. at the Roanoke Valley-Alleghany Regional
Commission office, 313 Luck Avenue, SW, Roanoke, VA. The purpose of the special called meeting
was to discuss an out-of-cycle STBG funding request from the Virginia Department of Transportation.
VOTING MEMBERS PRESENT
Steve Clinton
Billy Martin, Chair
Phil North, Vice Chair
Robert Jeffrey
Stephanie Moon Reynolds
Renee Turk
Ken King (remotely)
Daniel Sonenklar (remotely, joined later)

Botetourt County
Botetourt County
Roanoke County
City of Roanoke
City of Roanoke
City of Salem
Virginia Dept. of Transportation – Salem District
Va. Dept. of Rail and Public Transportation

VOTING MEMBERS ABSENT
Mickey Johnson
Steve Fijalkowski
David Radford
Bill Jones
Keith Liles
Mike Stovall
Kevin Price

Bedford County
Montgomery County
Roanoke County
City of Salem
Town of Vinton
Town of Vinton
Greater Roanoke Transit Company (Valley Metro)

TPO NON-VOTING MEMBERS PRESENT
Richard Caywood
Roanoke County
Cody Sexton
Town of Vinton
Jon Lanford
Botetourt County
Lee Osborne
Roanoke Valley-Alleghany Regional Commission
Mark Jamison
City of Roanoke
Others Present: Megan Cronise, Roanoke County, Michael Gray, Virginia Department of
Transportation
Staff Present: Bryan Hill, Jeremy Holmes, Cristina Finch and William Long.
1.

WELCOME, CALL TO ORDER, ROLL CALL
Chair Martin called the meeting to order at 3:00 p.m. A quorum was present.
TPO POLICY BOARD: Cities of Roanoke and Salem; Counties of Bedford, Botetourt, Montgomery and Roanoke;
Town of Vinton; Greater Roanoke Transit Company (Valley Metro); Roanoke-Blacksburg Regional Airport;
Virginia Department of Rail & Public Transportation; Virginia Department of Transportation

Roanoke Valley Area Metropolitan Planning Organization
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Chair Martin reported that Mr. Ken King, representing the Virginia Department of
Transportation, requested to participate remotely in today’s meeting of the Roanoke Valley
Transportation Planning Organization under the TPO’s Policy for Electronic Meeting
Participation, allowing for remote participation for emergency or personal matters, and a
physical quorum is present. Mr. King requested to participate remotely from Richmond while
attending the statewide VDOT Coordination meeting. No objection was voiced. Chair Martin
approved Mr. King’s request via unanimous consent.
Chair Martin reminded that the next meeting of the RVTPO will be a combined NovemberDecember meeting to be held on December 16, 2021 at the Roanoke Valley Alleghany
Regional Commission’s office.
Motion: by Phil North to amend the agenda by adding the following item “Request for
Letter of Support from the TPO to federal elective representatives in support of House
Resolution 3684, the Infrastructure Investment and Jobs Act (IIA). The motion was
seconded by Ms. Turk.
RVTPO Policy Board Action: Motion carried unanimously.
2.

APPROVAL OF ADJUSTMENT #2 TO THE FY22-27 SURFACE TRANSPORTATION
BLOCK GRANT (STBG) FINANCIAL PLAN
Cristina Finch reported that additional funding following SMART SCALE Round 4 is being
provided via the District Grant program. Dr. Ray Smoot, the Commonwealth Transportation
Board member for the Salem District would like to use some of the funding on the Route 460
and Alternate Route 220 Intersection Improvements project but is not able to fully fund the
project. As such, the Virginia Department of Transportation has made an out-of-cycle request
that the RVTPO Policy Board reconsider its previous action to commit $2,544,860 STBG
funds towards the project if it is able to secure the remaining funding. It is possible that the
full amount may not be needed, and it is suggested that the state reduce the STBG amount
applied to this project if the full amount is not needed.
The project was re-submitted by Roanoke County in September for RVTPO consideration of
funding in STBG Round 5 and is intended to be re-submitted in SMART SCALE Round 5.
The project aims to address safety and operational deficiencies including rear end crashes
due to congestion and stop/go conditions. The existing signalized intersection would be
reconfigured into a “Displaced Left Turn” intersection. A sketch of the proposed improvements
was shown on the screen. Ms. Finch added that the project is included in the region’s
prioritized list of projects. It was also clarified that current STBG projects are not losing funding
because of allocating these funds.
Motion: by Phil North to approve the Resolution, approving adjustment #2 to the FY22-27
STBG Financial Plan, as presented. The motion was seconded by Ms. Moon Reynolds.
RVTPO Policy Board Action: Roll Call Vote: Ayes - 8 (Clinton, Martin, North, Jeffrey,
Moon Reynolds, Turk, Sonenklar, King); Nays - 0; Abstained - 0. Motion carried
unanimously.
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3.

REQUEST FOR LETTER OF SUPPORT FROM THE RVTPO IN SUPPORT OF HOUSE
RESOLUTION 3684, THE INFRASTRUCTURE INVESTMENT AND JOBS ACT (IIJA)
Mr. North explained that the National Association of Counties sent out an email alert to its
members about House Bill #3684, the Infrastructure Investment and Jobs Act (IIJA) indicating
that the vote on the bill was once again delayed, causing the U.S. House of Representatives
to miss its second self-imposed deadline of passage by October 31st. The IIJA contains a
five-year surface transportation reauthorization. The 30-day extension of the current surface
transportation law, the FAST Act (P.L.114-94) expired on October 31. Lawmakers averted
the law’s expiration with the passage of a third short-term FAST Act extension through
December 3rd when federal appropriations will also run out and the debt ceiling is projected
to be reached. NACo urged its members to continue reminding their federal elected
representatives about the absolute necessity of this package to county infrastructure. Mr.
North asked staff to prepare a letter of support emphasizing the importance of the H.R. 3684,
the Infrastructure Investment and Jobs Act (IIJA).
Motion: by Phil North directing staff to provide a letter of support emphasizing the importance
of the H.R. 3684, the Infrastructure Investment and Jobs Act (IIJA). The motion was seconded
by Mr. Jeffrey.
RVTPO Policy Board Action: Motion carried unanimously.

4.

COMMENT PERIOD BY RVTPO POLICY BOARD MEMBER AND/OR PUBLIC
Mr. Richard Caywood introduced Mike Stewart, the new executive director of the RoanokeBlacksburg Regional Airport. Mr. Ken King thanked Chair Martin for accommodating the
request to participate in today’s meeting remotely. Mr. North asked Mr. King to thank Dr.
Smoot for thinking of our area and advocating for transportation projects.

The meeting adjourned at 3:40 p.m.

Jeremy Holmes, Secretary
Roanoke Valley Transportation Planning Organization
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Roanoke, Virginia 24016
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MEMO
Date: December 16, 2021
To: RVTPO Policy Board
From: RVARC Staff
RE: Follow-up on Amendment #4 to the Roanoke Valley Transportation Plan
Amendment #4 to the Roanoke Valley Transportation Plan was approved September 23, 2021. The
public input summary provided at that time had incorrectly provided the same information regarding
comments on Amendment #4 and comments on other known transportation problems in the Roanoke
Valley. Although the latter information was not directly relevant to Amendment #4, staff wanted to
provide the full summary to the Board to allow members to review the feedback provided by citizens.
The complete public input summary is attached; the new information is on pages 8-10.
Amendment #4 included approval of projects with cost increases greater than 10%. Policy Board
members requested additional information about the cost increases. Explanations of the cost
increases as provided by RVARC, localities and VDOT are attached.

TPO POLICY BOARD: Cities of Roanoke and Salem; Counties of Bedford, Botetourt, Montgomery and Roanoke;
Town of Vinton; Greater Roanoke Transit Company (Valley Metro); Roanoke-Blacksburg Regional Airport;
Virginia Department of Rail & Public Transportation; Virginia Department of Transportation

Roanoke Valley Area Metropolitan Planning Organization
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Projects in Amendment 4 with Cost Increase 10% or more - Additional Information on Reasons for Cost Increases
Note: Amendment 4 was approved by the Policy Board in September 2021 with the previous update to the Plan (A3) approved in January 2020.
Original
Administered Project PE
Project # UPC #
Project
Locality
SYIP cost
% increase
by
Start Date
Cost

2

3

6

7

8

10

16

17

18

A4-43

City of
Tinker Creek Trail
110101
Extension
Roanoke

A4-2

9th Street
117994 Multimodal
Improvements

City of
Roanoke

A4-26

Aviation Drive /
Valley View
119555 Boulevard
Pedestrian
Improvements

City of
Roanoke

A4-20

Roanoke River
Greenway –
105439 Aerial Way Drive
to Roanoke
Avenue

City of
Roanoke

A4-27

Plantation Road
Bike / Pedestrian / Roanoke
111366
Streetscape
County
Phase II

A4-10

Roanoke River
Greenway – Blue
113356 Ridge Parkway
Crossing along
Highland Road

$7,850,000

$570,000

$4,277,000

$750,000

$9,100,000

$625,000

$7,178,000

$5,042,000

15.9%

10.0%

67.8%

572.3%

Locally

Locally

Locally

Locally

8/2/17

Project has also been broken into three
construction phases which contributes to the
increase in overall cost.

5/4/21

August 2019 projected cost was $400k - with
inflation was $570k. October 2019 TA
application was for $625k.

More refined cost estimate developed following
inclusion in the plan.

1/3/25

Original project cost in August 2019 was $3M with inflation was $4,277,283. STBG application
in September 2019 reflected $2,764,687 total
cost. April 2020 SMART SCALE cost estimate
was $3,676,064. SYIP in June 2022 showed
$7,178,000.

Increase due to VDOT projected increases for
risks and contingency. This is part of the
SMART SCALE process over which the City
has no control. Contingencies included the
following - PE (14%), RW (15%), CN (40%).
Base cost (2020 dollars) total = $3,557,465;
with contingencies, CEI, & inflation, total cost is
$7,178,491.

6/20/14

Projected cost was $5,075,000 with only $750k
occuring in the plan's timeframe - other funds
were received prior to 2016. Original full cost
wasn't reflected in the adopted plan.

$2,101,000

19.9%

Locally

5/8/19

$492,000

$708,000

43.9%

Locally

7/24/19

A4-31

Roanoke River
Greenway, City of Roanoke
91191
Roanoke to Route County
618

$1,608,000

$3,067,000

90.7%

Locally

2/25/09

A4-5

Roanoke River
Greenway, Green
97171
Hill Park to
Riverside Park

$5,441,000 $12,697,000

133.4%

Locally

5/1/12

A4-15

Glade Creek
109611 Greenway, Phase
2

Roanoke
County

Town of
Vinton

$600,000

$683,000

13.8%

Locally

Locality notes

Increase of building materials and labor rates
since the start of the grant.

$1,752,000

Roanoke
County

RVARC notes

9/23/16
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Construction bids came in higher than expected
due to Maintenance of Traffic costs. VDOT was
able to obtain more funding through SMART
SCALE and the County is covering the
remainder of the increase.
30 percent plans and estimate indicated
construction would be more costly than
Added to the plan in June 2018 at $492k. FY21
originally anticipated. Roanoke County applied
SYIP shows $708k.
for and received additional TA funding to cover
the anticipated deficit.
Due to right-of-way acquisition issues,
Roanoke County has reduced the scope of the
project to incorporate phasing on the western
and eastern termini. This has resulted in
additional design costs, project delays and has
necessitated new environmental studies and
documentation. Construction costs have also
increased substantially since the original and
subsequent grant requests.
Increased construction costs related to two
Increased construction costs related to two
permanent bridges, a temporary work bridge,
permanent bridges, a temporary work bridge,
retaining walls, coffer dams, culvert extensions, retaining walls, coffer dams, culvert extensions,
and CEI and materials testing.
and CEI and materials testing.

The original cost estimate was done in 2016 by
an engineering consultant. The project cost
estimate was revised by the new hired
consultant. Cost increase due to the needed
retaining walls that were not in the original plan.

Project #

UPC #

Project

Walnut Avenue
Bicycle &
19 60 & A4-16 113565
Pedestrian
Accommodations

20

% increase

Administered
by

Town of
Vinton

$545,000

$881,000

61.7%

Locally

Project PE
Start Date
3/3/20

RVARC notes
Utility relocations (fiber optics, etc.) and VDOT
charges.

Locality notes
Utility relocations (fiber optics, etc.), right-ofway acquisitions, storm drainage, etc.
Original cost estimate was prepared by a
consultant in 2016. Staff requested VDOT
Salem District on the possibility of
administering the Project; with the request,
VDOT provide a revised cost estimate for the
project which include inflation, VDOT oversight
charges, etc.

$183,000

$498,000

172.1%

Locally

Botetourt
County

Unknown

$15,461,000

Full cost

VDOT

I-581 Exit 2
City of
Interchange Study Roanoke

$150,000

$190,000

26.7%

VDOT

10/12/18

City of
Roanoke

$3,552,000

$5,117,000

44.1%

VDOT

7/7/17

Construction bids came in higher than
expected. Partly attributed to VDOT
administrative and CEI costs.

Roanoke
County

$1,220,000

$1,503,000

23.2%

VDOT

9/8/16

This is a VDOT HSIP project; VDOT obtained
funding for and scoped this project.

Route 220
T24740 Superstreet
Improvement

4

A4-22

113570

5

A4-25

9

A4-6

13

SYIP cost

Town of
Vinton

A4-19

12

Original
Cost

Hardy Road /
A1-12 & A4113322 Dillon Woods
17
Crosswalk

1

11

Locality

Hollins Road &
Orange Avenue
111370
Intersection
Improvements
Route 11 & Route
117 Pedestrian
107055
Safety
Improvements

A4-12

Valleypointe
119468 Parkway
Realignment

Roanoke
County

A4-13

Route 419
Streetscape
119462
Improvements
Phase 2

Roanoke
$10,980,000 $18,469,000
County

A4-35

Starkey Road /
Buck Mountain
113144
Road Intersection
Improvements

Roanoke
County

$7,103,000

$3,258,000

$9,837,000

$5,841,000

38.5%

68.2%

79.3%

VDOT

VDOT

VDOT

1/5/21

Was in the Vision List with an unknown cost.

FY2025

FY2025

1/16/19
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2

Added a task to review the Interchange
Modification Report and consider three options
rather than the original one option.

Amended into the plan in August 2019 cost was
$4.4M, with inflation was $7,102,601. STBG
application in September 2019 PCES showed
$5,352,108. SMART SCALE application from
July 2020 shows $7,689,192. June 2021 SYIP
showed $9,837,000.
August 2019 projected cost was $7M - with
inflation it was $10,980,326. September 2019
STBG application estimate shows $9,309,442.
SMART SCALE cost estimate from July 2020
showed $14,403,917. June 2021 SYIP showed
$18,469,000.

STBG application in September 2017 showed
PCES total of $3,258,115.

Added a task to review the Interchange
Modification Report and consider three options
rather than the original one option.

Roanoke County collaborates with VDOT on
project estimates up to application deadlines,
particularly on projects to be administered by
VDOT. The August 2020 SMART SCALE total
estimate was $10,187,134. The SMART
SCALE application was successful.
VDOT generated the estimate for this project,
which continued to increase through October
2020. The SMART SCALE funding request was
successful.
This is a VDOT administered project. VDOT
approached the County in early 2020 and
explained estimate increases due to other
roundabout project costs in other locations, and
the challenging MOT for this intersection.
VDOT requested Roanoke County submit an
application for additional SMART SCALE
funding, which was successful.

Project #

14

15

UPC #

Project

Locality

A4-7

Route 311 / Route
419 Intersection
Roanoke
108904 Safety &
County
Congestion
Improvements

A4-11

Pedestrian
Improvements on
113947 Route 11
(Williamson
Road)

Roanoke
County

Original
Cost

SYIP cost

% increase

Administered
by

$1,957,000

$3,775,000

92.9%

VDOT

$750,000

$1,500,000

100.0%

VDOT

Project PE
Start Date

RVARC notes

Locality notes
This first-round HB2 project was not scoped as
thoroughly as newer projects have been, and
construction costs have increased substantially
since that time. The CTB awarded additional
funds to the project which should start
construction in early 2022.

10/14/21

This is a VDOT HSIP project; VDOT obtained
funding for and scoped this project.

VDOT notes:
Comparing planning level cost estimates to actual budgets of projects that are now funded and included in the SYIP can be very difficult due to many factors. At the planning level (LRTP), project ideas have rarely gone through
the high level of review that is done for projects that are now getting included in the SYIP. There are three general issues that are likely the reason for differences between the planning level cost estimates (LRTP) and actual
budgets of projects that are now funded and in the SYIP. These include:
• Under-estimation of initial quantities for major items (paving, drainage, etc)
• Unit prices at time of initial estimate not in line with current trends for urban projects with work hour restrictions and tight working conditions
• Under-estimation of allowances for other items (mobilization, MOT, PE costs, etc)
• Inflation and market volatility
These issues can be significant when comparing planning level cost estimates (LRTP) and actual budgets of funded projects; but these issues can also be at play as projects get closer to the application stage and beyond. The
more information that is obtained through some level of survey, field review and coordination with our engineering teams and localities, the more accurate cost estimating will be.
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Summary of Public Input on Amendment #4 to the Roanoke Valley
Transportation Plan
The Roanoke Valley Transportation Plan adopted in 2017 by the Roanoke Valley Transportation
Planning Organization (RVTPO) is a twenty-year transportation plan for the Roanoke Valley. It
includes a budget list of regionally significant and federally funded projects expected to be
funded and completed by 2040. From time to time, the plan and the budget list is amended to
reflect the changing outlook and the RVTPO seeks public input before finalizing decisions.
The RVTPO Policy Board held a public comment period from September 2, 2021 to September
22, 2021 and a public hearing on September 23, 2021. The Policy Board approved Amendment
#4 on September 23, 2021.
A SurveyMonkey survey to collect public input on Amendment #4 to the Roanoke Valley
Transportation Plan was available from September 2 to September 22, 2021.
The survey was promoted through:
• Blog post with the survey link on the RVARC website
• Emailed survey link to over 400 people who have taken an RVTPO survey, served on a
committee, or participated in a workshop or meeting
• Survey link in an eblast to the media and to subscribers to the RVARC e-newsletter
• Facebook post on
RVARC Facebook page
• Facebook post boosted to
RVARC zip codes
• Facebook post boosted to
RVARC zip codes that
had responses
proportionally lower than
their population
• Newspaper ads in the
Roanoke Tribune and the
Roanoke Times
The survey introduction referred
respondents to the RVARC
Roanoke Tribune legal ad, September 2, 2021
website for an interactive map
and more information.
104 people participated in the survey.
The survey asked respondents if they agree with four priority transportation needs and 10
priority projects to address those needs.

36

Support was strong for reducing congestion Route 460 east of I-581 (81%) and providing a safer way for people to walk and bike
(74%). More people were unsure of whether the left turn lane on Peters Creek Road (45% not sure or no opinion) or congestion in
the Exit 150 Park and Ride Lot (48% not sure or no opinion) are priority transportation needs.

37

The survey asked respondents if they agree with projects identified as priorities to address each of the priority needs.

To reduce congestion on Route 460 east of I-581, most respondents agree that all four projects are priorities (56% to 75%). Some
(4%-9%) did not agree that these projects were priorities to address the need and many respondents were unsure (21% to 35%).

3
38

To provide a safer way for people to walk and bike, most respondents agreed that all four projects are priorities (58% to 67%).
Respondents seemed more certain about the projects to address this transportation need than the other transportation needs (16%
to 21% did not agree that these projects were priorities to address the need and 16% to 22% were unsure).

4
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To address the short left turn lane on Peters Creek Road to Valleypointe Parkway, less than half of the respondents agreed that I581 and Peters Creek Road interchange improvement is a priority (46%), and a substantial number did not agree (22%) or were
unsure (32%).
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To address the congestion in the Exit 150 Park and Ride Lot, 47% of respondents agreed that expanding it is a priority, 16% did not
agree that this project is a priority and 38% were unsure.
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Participants were asked for any other comments on Amendment #4.
• would like to see maps
• Where are the bicycle accommodation on Rt 460/Orange Avenue between Gainsboro
Road and Williamson Rd and Williamson Road to Gus Nicks Blvd going to be located?
There is a sidewalk along parts of 460/Orange Avenue. Could this be widened to
become SK shared path for bicycles?
• We need more round-abouts and less traffic lights. We have put in bypasses around
downtown Roanoke, but have put traffic lights at the Southern terminus of 220. It is
awful. It is much worse than 460 East.
• This is senseless spending and 28 million is ridiculous for a u turn. Greenway spending
is stupid and pointless. Just another place to get mugged with the high crime of this city.
I think its time to reel in the pipedreams and focus on things that matter.
• The multimodal option should be prioritized over congestion improvements. While
Orange Avenue does have some congestion, this is not nearly an impact as it is in other
cities, Improvements along Orange Avenue should also prioritize pedestrians and
bicycles and transit movements. Especially between Gainsboro and Williamson Road.
• The Greenway if completed along these sections will greatly encourage bike commuting,
alleviating some traffic congestion and reducing our carbon footprint. After spending time
in several cities with impressive bike infrastructure this summer, I am certain Roanoke's
commitments to the Greenway and other bike-friendly improvements will provide lasting
benefits for the community.
• Than you foe recognizing these need for improvements!
• Regarding question 4: There is a lot in that proposal, and one could easily agree with
some and not all of it.
• Orange Avenue congestion and accidents should be the NUMBER ONE PRIORITY. It is
getting worse day after day. I hate driving it and have to drive it at least 2 roundtrips per
day. In fact there was an accident today near King Street that had traffic both ways
backed up forever it seemed like.
• Maybe an exit directly to the civic center ?
• Light rail?
• I'd like to know where I-58 is in Roanoke? "Reduce Congestion on Route 460 East of I58"
• I would like to see a bike path along the Greenway which has a significant length of easy
riding with plenty of parking and also restrooms available on each end.
• I think we also need to be looking at TDM and smart traffic signals as ways to improve
the flow of traffic through existing infrastructure. Innovative intersections, such as RCUTs and roundabouts, need to become more broadly used.
• I have serious issues with any priority given to Greenway and bike lanes when that $
could be spent on road improvements for vehicles only.
• Future greenways need to separate cycling traffic from walking traffic
• Current redevelopment at Tanglewood is adverse to citizens survey input to improve
pedestrian, biking, public xport, Roanoke Co. has invalidated their own publicized plan.
• Completing the Greenway projects should be a top priority. It will greatly improve the
ability of people to move around the city and to and from Salem without cars. It will also
attract new residents to the area.
• All of the Route 460 projects lack cost estimates found for the other areas. None of them
seem likely to improve bicyclist or pedestrian safety along 460. Attempting to "reduce
congestion on Route 460 East of I-581" is a money pit and congestion improvements are
likely to be temporary. Improving safety on the corridor or bicycle and pedestrian access
across and along the corridor would be better goals.
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581/orange avenue is most important
460 CAN'T GET ANY WORSE.
13th St SE at Tazewell roundabout needs to be pulled off the back burner and
completed because it’s way overdue. Traffic if heavy there during morning and evening
and the train causes traffic congestion from 13th St all the way to Rt 460. Atleast add
landscaping where all the houses were torn down to make it look better if the roundabout
isn’t going to be completed. It looks horrible thru there

Participants were asked if there were other transportation problems in the Roanoke Valley.
• Yes, Bennington needs to be widened the road gets really narrow in front of Jamestown
Apts causing cars to almost hit cyclist or pedestrians. I’ve had 2 incidences where
oncoming cars crossed the center line nearly creating a head on collision. If a car
swerves they’ll be rolling onto the greenway
• Williamson Road had at least three people killed on it last year while they were walking.
It is a dangerous road in need of improvement.
• Westbound on Rte 460 turning into King St needs a longer left turn lane. It back up to
Rte 460 often especially during high traffic and it make is dangerous to be around it.
• We need more bike lanes and less car lanes on streets like Franklin Road, Jefferson
Street, Williamson Road, Brandon Road etc.
• We need electric vehicles, electric buses, electric vehicles infrastructure
• Traffic is especially bad on 460 between Chik-fila intersection and Huntridge
intersection. Vehicles need to have more time to move thru the light at Chik-fila, Left turn
lanes need to be longer for the streets to the east on 460 and even at the nursery on the
hill. Too many accidents take place along this section.
• Traffic calming on 220 south.
• There is increased traffic on the Brandon Avenue corridor from Franklin Road to 419,
with related flow into residential areas, namely Mudlick Road which has became a
“through way”, with 25 mph speed limits ignored by drivers and not enforced by patrol.
• The Roanoke Greenway is a very useful tool to get around the city without using cars. A
pedestrian and bike bridge between the wasena area and Towers Mall (bridge across
the river) would be monumental in helping Towers businesses as well as using the
greenway as a means of transportation to all the destinations at Towers. (Getting meals,
getting groceries, prescriptions etc). It would be such a fantastic asset to the area!
• The entire 419 corridor could benefit from reduced congestion and improved access
management. US220 in Daleville also needs attention for the same issues.
• The Chick-Fil-A Bonsack light and Kroger Bonsack stoplight areas are AWFUL. They
need to be synced better. There are so so many accidents at this area. At least a few a
week. It is terrifying going through there sometimes. I hold my breath hoping those
behind me will see that we are stopping and will be able to stop in time.
• The "left turns on yellow arrow" appears unnecessary and dangerous. Also, pedestrians
would be safer if traffic in all four directions were forced to stop. Right turns on red and
left turns on yellow increase the chance of accidents involving pedestrians.
• Reckless driving here is way too prevalent. Whatever can be done to improve road
safety for all.
• Placement of roundabout at Hanging Rock to keep traffic flowing. Also, need stoplight at
Orchard & Apperson in Salem.
• Peters Creek and Williamson Road intersection.
• Overall motorists education about pedestrians & cycling too .
• Orange Ave needs to be three lane from Hollins to 220, There is a need to put the bridge
on 13th ST railroad tracks to help relieved the congestion on Orange Ave and when
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there is an accident it would help traffic to go around. this is one of many issues the city
has with traffic.
Orange Ave is horrible!
Ogden road is becoming too congested for the new businesses opening up along with
the apartments, condos and houses
No bus service at oak grove area
no
Need more/better mass transit options
lack of lanes on I-81 in the Roanoke Valley cooridor.
Infrastructure generally is too car-focused. Continue to make our region bicycle- and
pedestrian-friendly. Too many traffic lights where they're no longer needed. Problematic
traffic areas include: Elm Ave interchange over 581.
I-81 safety issues from MP 160- Rockbridge County line. 3rd lane NB from Exit 143
Rockbridge County line Better address detoured traffic from I-81 onto Rt. 11 when
wrecks on I-81. 4-lane Rt. 220 from Eagle Rock to I-64 at Clifton Forge. Address gravel
road maintenance issues created by more numerous heavy rains.
I81 from 581 to Exit 150.
I581 north needs some work it's always congested
I see a need for pedestrian accommodations on Plantation Rd. between Williamson Rd.
and Hershberger, specifically to the bus stop there. It would give access to public
transportation to MANY residents, and walking there is currently unsafe.
Hollins Rd to 13th St SE railroad crossing is a must for economic development to the SE
Section of Roanoke City. SE is the most transportation isolated section of the city. It's
highly restricted because of the Railroad to the north, I-581 to the west, mountains to
the south and Tinker Creek to the east.
Hershberger Road to Westside Elementary School. Westside Elementary school to
Peters Creek Road. Pedestrian access on Crystal Spring Avenue needs to be
redesigned to allow people to walk from the Crystal Spring parking garage to the
Cancer Center. Currently need to walk in the water runoff space. Jefferson Street from
Downtown to Reserve Avenue. Reserve Avenue to McClanahan needs Bicycle
accommodations. Add the word healthy to local, regional plans. Make Roanoke a
healthy place to live. Prioritize walking and bicycling to neighborhood schools.
Getting to far SW Va. and back is impossible without a car. Also we don’t have a train
station!!! Just a sidewalk. That’s pathetic considering Roanoke’s train history.
Failure of Roanoke County to include itself in Valley Metro service area.
Extend merge lane from I-581 to Peters Creek going east. Extend 419 left turn lane onto
Colonial Ave going south.
dedicated off lane from 581 to 419 at tanglewood
Current redevelopment at Tanglewood did not follow citizen input for village-like
development. Same old car centric & asphalting. Does the BOS ever visit other desirable
urban development in other cities that are pulling buildings to curb, etc?
Connect the greenway to Mill Mountain parking lot in Southeast. People walking
between the two creates a safety issue. Also creating more sidewalks/bike lanes on
Brambleton Road near Brandon Road. So many children/people use this road to walk
home from school, from the Elks Club pool, from the Jewish Temple. Sidewalks are a
must!!
Bullitt & Jameson need attention badly. Between the intersections with 9th St and the
traffic calming features, the road gets congested very quickly. Looking into the low, wide
speed bumps would certainly slow traffic and cause natural breakpoints for traffic
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Bicycle and Pedestrian accommodations along Williamson Road in the City of Roanoke
between Orange Ave and Hershberger Rd
a signal on 581 seems to me like one of the worst ideas imaginable, i see it causing a
LOT of accidents and congestion. why not put up some more readable signs and
remove a lot of the unnecessary signs, make it illegal to cruise through the weave lane
and ENFORCE it with police presence. educate people that 581 entrants need to
speed up, and exiters need to slow down so stop doing the opposite and enforce that
too. tickets, cameras, AI, whatever. people are being idiots and on their phones, the
infrastructure is sub-par but it would be easy if people just behaved more appropriately.
i think there are also a ton of locations, such as Noble ave and Williamson Road, where
businesses are parking trucks or placing signs that prohibit traffic from seeing who is
coming. this is already illegal and should be enforced.
460 TO 581 AT CIVIC CENTER.
460 and 220
419 near tanglewood, exits and entrances to 220.
220. Orange Ave. 419 onto 220 south
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Demographic
Demographic information was collected to determine if the participants’ demographic
characteristics are similar to those of the region. Participants were asked their zip code,
race/ethnicity, household income, and age. Demographic information was provided by 97% of
survey respondents.
Zip code information was used during the survey period to adjust advertising to reach zip codes
that were under-responding relative to their proportion of the regional population. All zip codes
were within 5% of their population proportion (or above) except 24017 (5% under) and 24153
(7% under) (Table 1).
Table 1. Zip code responses compared to population

Zip code

% population % response Difference

24012
24013
24014
24015
24016
24017
24018
24019
24153
24175
24179
Other RVTPO zip codes

11%
3%
7%
6%
3%
9%
14%
10%
14%
3%
7%
14%

8%
3%
8%
16%
3%
4%
22%
9%
7%
1%
3%
16%

3% under
Same
1% over
10% over
same
5% under
8% over
1% under
7% under
2% under
4% under
2% over

Race/ethnicity was provided by 97 participants (Table 2). Black or African American and
Hispanic or Latino are underrepresented relative to the proportion of the population.
Table 2. Race/ethnicity of participants

Race/ethnicity

% population % response Difference from population

White
Black or African American
Hispanic or Latino
Other

78%
14%
4%
4%

84%
8%
2%
7%

6% over
6% under
2% under
3% over

Age was provided by 95 participants (Table 3). Age categories from 18 to 35 years and 65 years
and over are underrepresented relative to the proportion of the population. People 35 to 44
years are represented in proportion to the population and people 45 years to 64 years are
overrepresented relative to the proportion of the population.
Table 3. Age of survey participants

Age

% population % response Difference from population

18 to 24 years
25 to 34 years
35 to 44 years
45 to 54 years

10%
15%
14%
16%

0%
10%
14%
19%

10% under
5% under
Same as population
3% over
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55 to 64 years
17%
65 years and over 28%

25%
32%

7% over
4% under

Household income was provided by 93 participants (Error! Not a valid bookmark selfreference.). Four percent of participants have a household income of less than $20,000, and
the RVTPO region has a poverty rate of 12%. It is likely that people in poverty are underrepresented in this survey.
Table 4. Annual household income of survey participants

Annual household income % response
Less than $20,000
$20,000 to $44,999
$45,000 to $139,999
$140,000 or more

4%
13%
53%
30%

Process
Participants were asked about the public participation process. One-quarter to one-third of the
90 participants who answered this question used supplementary information to take the survey,
such as reviewing the Roanoke Valley Transportation Plan (22%), using the interactive map
(29%), or visiting the RVARC blog post (23%).

Finally, participants were asked if they had suggestions for improving RVTPO public
participation. Given that so many did not use the supplementary information, the comments
asking for a map or more information suggest that providing information on the web page is not
adequate.
•

Try to limit or better explain the transportation jargon used throughout the survey.
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There does not exist a survey for post development in order for citizens to express their
opinions as to whether govt neglected to follow pre-development surveys.
the links to all this blog stuff either were very inconspicuous or didn't work because I
wanted to learn more about it.
Thank you for allowing an opportunity to make comments.
Scrap the greenway. Its a complete waste of money and get rid of the dimwits insisting
on them.
Light rail, the infrastructure is existing!
I’m taking the survey o my phone so didn’t see Supplementary information
I’m extremely familiar with each sight discussed
I want to have input and have my voice heard. If you put out a survey include a map, I’m
not ‘active’ enough too keep up with everything but I do big stuff. I put no on the 6+
million extension of the greenway from under hill up to the water treatment. It’s in a
neighborhood so it’s safe. Does 6million get me from going up that nasty hill, then I’m
game. Other issues there are so many on the survey id have to research to really give a
valid opinion. If you want our opinion don’t make us fight too hard to form it. Thanks!
I have been reading the information you have emailed me.
I am not familiar enough with the majority of the sites to be of help. (This response was
provided in an email, not through the survey.)
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AMENDMENT #4 TO THE ROANOKE VALLEY TRANSPORTATION PLAN

If you need assistance completing this survey, please call (540) 343-4417 or email rruhlen@rvarc.org.
The Roanoke Valley Transportation Planning Organization is seeking public input on amendments to its transportation
plan. Amendment #4 includes four priority transportation needs and ten projects identified as priorities to pursue for the
Roanoke Valley, adding new projects to the budget list which have received funding, projects with updated costs greater
than 10% over original costs, and adding new priority projects to the vision list. An interactive map and more
information are available at https://rvarc.org.
1. Do you agree that these are the priority transportation needs of the Roanoke Valley?
Yes

No

Not sure or no opinion

Reduce Congestion
on Route 460 East of
I-581
Provide a safer way
for people to walk and
bike to destinations in
Salem, Roanoke City,
and Roanoke County.
Left turn lane on
Peters Creek Road
eastbound to
Valleypointe Parkway
is too short for
stacking vehicles.
Congestion in Exit
150 Park and Ride
Lot – too small for
use by commuters
and AT users.

2. Do you agree that these projects are priorities to reduce congestion on Route 460 East of I-581?
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Yes

No

Not sure or no opinion

Orange Avenue at I581 interchange
reconfiguration
Potential signalization
of both I-581 offramps to eliminate
weaving issues. A
study in FY22 will
clarify recommended
improvements and
cost.
Orange Avenue at
Williamson Road
Intersection
Modifications
Accommodate
geometric and signal
timing changes
including dual EB left
turn lanes and
improvements on the
north leg of
Williamson Road.
Orange Avenue &
Kimball
Avenue/Plantation
Road
Widen side street
approaches on
Kimball Avenue and
Plantation Road.
Lengthen WB left turn
lane on Orange
Avenue at Kimball
Avenue.
Route 460 and
Alternate Route 220
intersection
improvements
Reconstruct the
intersection with a
Displaced Left Turn
configuration.

3. Do you agree that these projects are priorities to Provide a safer way for people to walk and bike to
destinations in Salem, Roanoke City, and Roanoke County?
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Yes

No

Not sure or no opinion

Build Roanoke River
Greenway – Mill Lane
/ West Riverside
Drive
In Salem, construct a
10’ wide paved
greenway trail from
the trailhead on Mill
Lane / W. Riverside
Drive along the
Roanoke River to
Riverside Park.
$450,000 (~0.2 mi.)
Build Roanoke River
Greenway –
Apperson Drive to
Cook Drive
In Salem, construct a
10’ wide paved
greenway trail from
$1,000,000 (<0.1 mi.)
Build Roanoke River
Greenway – Underhill
Section
In the City of
Roanoke, construct a
10’ wide paved
greenway trail from
the trailhead at the
Water Treatment
Sewage Plan to the
existing trail end on
Underhill Avenue.
$6,406,000 (~0.6 mi.)
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Yes

No

Not sure or no opinion

Build Roanoke River
Greenway – Approx.
1.2 mi. along the
Roanoke River
parallel to Highland
Road
In Roanoke County,
construct a 10’ paved
greenway trail along
the Roanoke River,
east of the Water
Pollution Control
Plant and west of the
Blue Ridge Parkway
on private parcels.
$6,605,000.
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4. Do you agree that this project is a priority to address "Left turn lane on Peters Creek Road eastbound to
Valleypointe Parkway is too short for stacking vehicles"?
Yes

No

Not sure or no opinion

I-581 & Peters Creek
Road Interchange
Improvements
(enhancing access to
Valleypointe Dr.)
Close two I-581 offramps with
substandard weave
movements. Signalize
remaining I-581 offramps, restrict left
turns from SB
Thirlane Road to
minimize conflict
points near
interchange ramps.
Add a downstream Uturn along Peters
Creek Rd for redirected left turns.
Add a second EB
Peters Creek left turn
lane onto Valleypointe
Pkwy to increase
capacity. Add
pedestrian and
bicycle
accommodations
along Peters Creek
Rd. $28,200,000.

5. Do you agree that this project is a priority to address "Congestion in Exit 150 Park and Ride Lot – too small
for use by commuters and AT users"?
Yes

No

Not sure or no opinion

Exit 150 Park and
Ride Expansion
Construct a new Park
and Ride facility near
Exit 150 in Daleville to
include bus shelters,
bicycle racks,
sidewalks, and
wayfinding signs.
$11,000,000.
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6. Do you have any comments on these or other priorities in Amendment #4 of the Roanoke Valley
Transportation Plan?

7. Do you know of other transportation problems in the Roanoke Valley?
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AMENDMENT #4 TO THE ROANOKE VALLEY TRANSPORTATION PLAN
Demographic Information

The RVTPO monitors demographic information to determine if there are groups that may not be aware of the opportunity
for public comment and makes an extra effort to reach out to those groups. This information will not be shared. We
appreciate your assistance in providing this data!
8. What is your home zip code?

9. To ensure that public input is representative of the population of our region, please indicate your
race/ethnicity. Select all that apply.
White or Caucasian
Black or African
American
Hispanic or Latino
Asian or Asian American
American Indian or Alaska Native
Native Hawaiian or other Pacific
Islander
Another race

10. What is your household income?
Less than $20,000
$20,000 $44,999
$45,000 $139,999
Greater than
$140,000
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11. What is your age?
Under
18
18-24
25-34
35-44
45-54
55-64
65+

12. If you wish to be notified of future RVTPO public input opportunities or would like a summary of the results
of this survey, please provide your email.

13. We would like your feedback on this survey. Did you use any of the supplementary information when taking
this survey?
Yes

No or Not sure

I visited the RVARC
blog post (link at the
beginning of this
survey)
I used the interactive
map (link in the
RVARC blog post)
I reviewed the pdf of
the Roanoke Valley
Transportation
Plan (link in the
RVARC blog post)

14. We appreciate your suggestions for improving RVTPO public participation if you have any to share.
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313 Luck Avenue, SW
Roanoke, Virginia 24016
P: 540.343.4417 / F: 540.343.4416

rvtpo.org
STAFF REPORT
RVTPO Meeting December 16, 2021
SUBJ: Recommendation on 2022 Safety Performance Measure Targets
At the January 25, 2018 RVTPO Policy Board meeting, five MAP-21 Safety Performance Measure
Targets were first adopted and have been updated yearly since that time. The RVTPO Policy Board
chose to adopt the same safety targets that were established by VDOT. Those targets relate to number
of fatalities, fatality rate, number of serious injuries, serious injury rate, and the number of bicycle and
pedestrian fatalities and serious injuries.
In 2017, the RVTPO Policy Board elected to focus on how to utilize the federal performance measures in
the RVTPO’s transportation performance-based planning and programming (PBPP) process. The 2020
Federal Certification Review reiterated the need to improve the RVTPO’s PBPP process and in spring
2021, the RVTPO was granted a state grant via the OIPI GAP program to assist with this task. As part of
the region’s transportation plan update, Cambridge Systematics has been working with staff and the TTC
on safety goals, objectives and related performance measures. These safety targets are linked with the
transportation plan as they provide the mechanism for how the RVTPO will measure attainment of safety
goals. The draft safety goal and objectives are provided below for context.
Draft Regional Transportation Vision:
The Roanoke Valley’s seamless regional multimodal transportation system is safe, cost-effective,
environmentally conscious, well maintained and reliable, accessible for all users, and promotes
economic vitality of the community.
Draft Regional Transportation Safety Goal:
Provide a safe and secure transportation system.
Draft Regional Transportation Safety Objective:
Reduce fatalities and injuries on the multimodal transportation system.
RVTPO Regional Transportation Safety Performance Measures (FHWA):
• Number and rate of motorized fatalities per 100 million vehicle miles traveled (VMT) (FHWA)
• Number and rate of motorized serious injuries per 100 million VMT (FHWA)
• Number of nonmotorized fatalities and serious injuries (FHWA)
The proposed 2022 safety performance targets are based on the average five-year period of 2016 to
2020.
Annual adoption is necessary, given the need to include the next “out year” in the target range. Staff
continues to support adoption of VDOT-established safety performance measure targets.
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313 Luck Avenue, SW
Roanoke, Virginia 24016
P: 540.343.4417 / F: 540.343.4416

rvtpo.org
Future Target Annual Percent Reductions
Target Description

Number of Fatalities
Number of Serious Injuries
Number of Non-Motorized Fatalities and
Serious Injuries
Vehicle Miles Traveled (VMT)

*Statewide
Annual Goal
Percent Change
+1.37%
-2.36%
-2.37%
+6.8%

*A positive value represents an increase, and a negative value represents a reduction in five-year averages each
year from 2020 to 2022. Year 2020 VMT was 11% lower than 2019 and predicted to recover in 2021 and grow
0.4% in 2022 resulting in 6.8 % per year growth.

Although a positive value represents an increase in the target, and a negative value represents a
decrease in the target, because targets are based on five-year averages, proposed targets may fluctuate
in the opposite or counterintuitive direction.
2022 Safety Performance Targets
The following 2022 target values were calculated using the target annual percent reductions:
Target Description

2020
Actual Values*
--209
10.003
--

Number of Fatalities
Fatality Rate (per 100 million VMT)
Number of Serious Injuries
Serious Injury Rate (per 100 million VMT)
Number of Non-Motorized Fatalities and
Serious Injuries
*2020 Actual Values obtained from VDOT as available.

Previous 2021
Target Value
19
0.92
202
10.020
18

Proposed 2022
Target Value
20
0.945
184
8.878
18

A resolution of adoption follows on the next page.
RVTPO Policy Board Action: Adoption of the VDOT 2022 Safety Performance Measure Targets as
presented.
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The 16th day of December 2021

RESOLUTION
Adoption of the 2022 Safety Targets for the Safety Performance Measures
WHEREAS, Federal MAP-21/FAST Act requirements in 23 CFR 490 requires that the RVTPO
establish targets for the five safety performance measures for all public roads in the planning area
which are: Annual Reduction for Fatalities, Annual Reduction for Fatality Rate, Annual Reduction for
Serious Injuries, Annual Reduction for Serious Injury Rate, and Annual Reduction for Non-Motorized
Fatal and Serious Injuries; and
WHEREAS, At the January 25, 2018 RVTPO Policy Board meeting, five MAP-21/FAST Act
Safety Performance Measures and Targets were initially adopted; and
WHEREAS, The RVTPO Policy Board chose to adopt the same safety statewide targets that
were established by the Virginia Department of Transportation (VDOT); and
WHEREAS, VDOT targets for each of the five safety performance measures are consistent with
RVTPO trends; and
WHEREAS, annually, the RVTPO can either adopt targets for each of five safety performance
measures using the statewide annual goal percentage change methodology developed by VDOT or
develop its own; and
WHEREAS, the following 2022 safety performance target values for the RVTPO area were
derived from the VDOT methodology:
Target Description
Number of Fatalities
Fatality Rate
Number of Serious Injuries
Serious Injury Rate
Number of Non-Motorized Fatalities and Serious Injuries

Target
Value
20
0.945
184
8.879
18

NOW, THEREFORE BE IT RESOLVED, that the Roanoke Valley Transportation Planning
Organization Policy Board adopts the VDOT 2022 safety targets for each of the five safety performance
measures to guide safety planning and investments in the RVTPO region.

Billy W. Martin, Sr.
Chair
TPO POLICY BOARD: Cities of Roanoke and Salem; Counties of Bedford, Botetourt, Montgomery and Roanoke;
Town of Vinton; Greater Roanoke Transit Company (Valley Metro); Roanoke-Blacksburg Regional Airport;
Virginia Department of Rail & Public Transportation; Virginia Department of Transportation

Roanoke Valley Area Metropolitan Planning Organization
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STAFF REPORT
December 16, 2021 RVTPO Policy Board Meeting

SUBJ: Initiation of the FY23-28/29 Surface Transportation Block Grant (STBG)
Financial Plan
As part of the annual update to the RVTPO’s STBG program of projects, staff have initiated development
of the FY23-28/29 STBG Financial Plan which includes the Policy Board considering the status of current
projects (Part 1) and potential new/candidate projects (Part 2). The information provided for this meeting
is intended to provide background, and no action is being requested at this time.

Part 1: Current Project Updates
The status of existing projects is provided in Table 1.
Table 1: Status of Currently-Funded STBG Projects
Current STBGfunded Project
Roanoke River
Greenway - Greenhill
Park (Roanoke
County) to Riverside
Park (Salem)
Roanoke River
Greenway - Eddy
Avenue Bridge
(Salem); Administered
by City of Salem
Roanoke River
Greenway - City of
Salem line to Bridge
Street

Roanoke River
Greenway - Water
Pollution Control Plant
to the Blue Ridge
Parkway; UPC 91191

Updates
The project team is evaluating the rightof-way near New Millennium for a safety
barrier requested by the plant manager.
Hurt & Proffitt will design the barrier.

Construction
Ad date
2/1/2022
(contingent
on RW being
obtained)

Construction
end date
2023

This project is complete.

--

--

Right-of-way acquisition has been
resolved with Walker Foundry.
Construction will begin on the final
phase within three months (winter
2021/22) and is expected to last 18
months (summer 2023).
Due to right-of-way issues, the project
scope has been reduced and Roanoke
County has requested an extension of
TA funds until 2024. Waiting for VDOT
to provide revised Appendix A. The
County will continue coordinating with
AEP on permitting and right-of-way.

10/1/2021

6/1/2023

2023
2024
(may begin in
2022 if
environmental
permits and
RW are
obtained)
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Current STBGfunded Project
Plantation Road,
Bicycle, Pedestrian
and Streetscape
Improvement Project
Tinker Creek Trail
Extension

Bus Replacement and
Rebuild Program;
administered by Valley
Metro

Garden City Trail
Connection
Walnut Avenue
Bicycle and
Pedestrian
Accommodations (5th
Street to City/Town
limit)
Route 419/U.S. 220
Diverging Diamond
Interchange

Roanoke River
Greenway Bridge
across Barnhardt
Creek

Updates

Construction
Ad date
--

Construction
end date
--

This project has been broken into three
phases. A new design consultant will
work on the next two phases. Within the
next three months, construction bids for
the first phase will be advertised and a
design professional to complete the
remaining two phases will be advertised.
Additional funding request of
$1,589,254 is needed to address cost
increases due to supply chain
limitations along with increases in
building materials and labor rates
since the start of the grant.
Valley Metro plans to purchase three
clean diesel buses and three all-electric
buses by January 2022. In FY 23, Valley
Metro plans to purchase four
replacement over-the-road coaches for
the Smart Way commuter service.
This project is complete.

12/1/2021
(Phase 1)

6/1/2023
(Phase 1)

--

--

--

--

90% design plans completed. RFP for
CEI was advertised on October 22,
2021. The construction bid will be
advertised by March 2022, and
construction will start no later than
December 2022.
A public hearing was held in June 2021,
and design approval was granted in
August 2021. A constructability review
will be ready in February 2022. At this
point, the project is expected to be
advertised ahead of schedule.
This project is complete.

1/28/2022

12/30/2022

2/13/2024

3/11/2027

--

--

This project is complete.
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Current STBGfunded Project
Roanoke River
Greenway through
Explore Park

Updates

Walnut Avenue
Bicycle and
Pedestrian
Accommodations (W.
Lee Avenue to 1st
Street)

50% design plans completed and
environmental phase and willingness
notice to hold a public hearing posted.
The right-of-way phase will be
completed within the next three months.
Construction bid specifications will be
completed afterward.
A consultant has been acquired and is
working towards 50% plans completion.

Route 220 at
International Parkway
Improvements
Starkey Road/Buck
Mountain Road
Intersection
Improvements

Elizabeth Greenway

I-581 Exit 2
Interchange Study

The Archeological/Cultural Report and
Scoping have been completed. 50%
plans are being developed.

50% plans submitted to VDOT, NEPA
document approved. The right-of-way
acquisition process is being finalized,
and the utility relocation process will
begin in January 2022. The project
design will be finalized in Summer 2022.
Submitted 30% plan to VDOT and
received comments. Design consultant,
Mattern & Craig, is working on 60%
VDOT submittal. The City of Salem will
discuss easement with Roanoke
College and one other landowner within
the next three months.
Final document complete. VDOT and
consultant continue to work with
localities to refine project
recommendations in anticipation of
application(s) to be submitted for
SMART SCALE Round 5 in the SpringSummer of 2022.

Construction
Ad date
2023-2024
(May begin in
2022 if
environmental
permits are
secured, no
RW phase.)
12/16/2022

Construction
end date
2023-2024

9/14/2027

9/14/2029

12/13/2022

12/29/2023

4/25/2024

10/1/2025

N/A

N/A

9/28/2023
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Current STBGfunded Project
New Downtown
Transit Transfer
Center – Real-Time
Transit Passenger
Information Project
(RTPI) Project

Route 220 Superstreet
and Access
Management

Orange Market Park
and Ride/Parking Lot
Improvements

Route 419
Streetscape
Improvements, Phase
2 (Starkey Rd. to
Ogden Rd.)
Roanoke River
Greenway – East (PE
& RW)

Updates

Construction
Ad date
Underway

Valley Metro’s construction firm (MB
Construction) was given the official
Notice to Proceed on September 21,
2021. Construction activities on the new
site began on September 21, 2021. To
date, all construction related activities
are on schedule with minimal site
related issues discovered. Construction
is scheduled to be completed in the
summer of 2023. Valley Metro staff have
begun the necessary preparations
regarding the service relocation to the
new site. Service relocation is expected
to be completed by January 2022.
Staff have worked with VDOT to
TBD
determine methods to improve the
project scoring in SMART SCALE. Staff
will continue to coordinate with VDOT to
decide next steps which may include
project phasing.
This project will complement the Route
7/1/2024
419/311 Roundabout which will be
advertised for construction on December
21, 2021. Roundabout construction is
anticipated to begin in April 2022 with
completion expected by the end of
November 2022. An additional request
of $892,526 is needed to address
items cut from the Route 419/311
Roundabout project as well as costs
to bid and construct this project
separately from the roundabout. The
projects cannot be built together as
originally planned.
This project was awarded funding in
1/2027
SMART SCALE Round 4. VDOT is
procuring a consultant for the project.
PE is anticipated to begin in July 2022.
Waiting on VDOT agreement to begin
PE. Concept/Study work done to date
has been done by the City.

N/A –
PE/
RW only

Construction
end date
Summer
2023

TBD

12/31/2024

9/2028

N/A –
PE/
RW only
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Current STBGfunded Project
Aviation Drive/Valley
View Blvd. Pedestrian
Improvements
Valleypointe Parkway
Realignment

Gus Nicks Blvd.
Pedestrian/Bicycle
Crossing
Greenway Connection
– Riverland Road

Oak Grove
Streetscape
Improvements Crosswalk
Route 460 (Orange
Ave) Improvements
near Blue Hills Drive

Route 460 (Orange
Ave) Improvements at
King Street
Route 460 at West
Ruritan Road
Intersection
Improvements
Route 460
Intersections from
Carson Road to
Huntridge Road

Updates
Not yet started - will sign VDOT
agreement in Spring 2022.
This project was awarded funding in
SMART SCALE Round 4. VDOT is
administering this project and PE is
anticipated to begin in July 2023.
Project agreement in place, PE and CEI
RFP submitted to VDOT - Salem District
for review. RFP for PE and CEI will be
posted within the next three months.
VDOT agreement has been executed.
Schematic drawings are complete. The
RFP for design services will be
advertised in December 2021/January
2022.
Pedestrian plans for the intersection are
being finalized. VDOT will begin
construction in Spring 2022.
This project was awarded funding in
SMART SCALE Round 4. Consultant
working on design. Staff is working with
a private developer to incorporate
changes to the scope based on new
development’s anticipated traffic
impacts.
Same as Blue Hills project above.

This project was awarded funding in
SMART SCALE Round 4. VDOT is
procuring a consultant. PE is anticipated
to begin in July 2022.
This project was awarded funding in
SMART SCALE Round 4. VDOT is
procuring a consultant. PE is anticipated
to begin in July 2022.

Construction
Ad date
CN Start per
SYIP –
1/10/28
9/2025

Construction
end date
1/11/2029
per SYIP

12/15/2022

9/28/2023

CN start per
SYIP –
10/2/24

10/6/25
Per SYIP

Not given

8/1/2022

9/2026

Summer 2022 Not given

Summer 2022 5/14/27 per
per City
SYIP
CN start per
SYIP 5/12/26
5/2026
5/2027

5/2026

5/2027
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Additional funding requests for two current projects are summarized in Table 2.
Table 2. – Summary of Project Cost Adjustment Requests
Project
Current STBG
Proposed Funding Adjustment
Allocation
Tinker Creek Trail Extension
$3,227,047
Request of Additional $1,589,254
Orange Market Park and
$343,573
Request of Additional $892,526
Ride/Parking Lot Improvements
TOTAL: $2,481,780
Given the limited funding anticipated, the TTC has recommended the Policy Board not approve the
additional funding requests. It has been requested that the subject be revisited in March 2022 when the
updated financial information will be available. Page 13 of the RVTPO’s STBG Project Development and
Selection Procedures includes options for how project cost overruns may be addressed.

Part 2: Candidate Projects
Every two years, the RVTPO accepts new applications for STBG funding. Twelve applications were
received from the following eligible applicants (Table 3) for various project types (Table 4).
Table 3. - Number of New STBG Applications by Eligible Applicant
Number of Applications
Project Sponsor
0
Bedford County
0
Botetourt County
0
Montgomery County
4
City of Roanoke
7 (1 shared w/Vinton)
Roanoke County
0
City of Salem
2 (1 shared w/Roanoke Co.)
Town of Vinton
0
VDOT/DRPT
0
GRTC (Valley Metro)
0
RADAR
0
Roanoke – Blacksburg Regional Airport
12
TOTAL
Table 4. - Funding Request by Project Type
# of Applications and Types of Project
6 - Road
3 - Pedestrian
2 - Greenway
1 - Study
Total – 12 Projects

Funding Request
$26,058,056
$11,198,344
$7,893,754
$150,000
$45,300,154
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Maps and brief descriptions of the candidate projects are attached.

Since the 12 applications were submitted in September, RVARC staff received information in October
that additional state funding was available to fund projects not funded during SMART SCALE Round
4. Dr. Ray Smoot, the Salem District’s Commonwealth Transportation Board (CTB) member desired
to fund the Route 460/Alt. 220 Intersection Improvements project. In order to do that the conditionally
committed funding originally approved by the Policy Board on June 25, 2020 (and removed by the
Board on May 27, 2021 following the project’s unsuccessful application for SMART SCALE Round 4
funding) was requested by the Virginia Department of Transportation to be reallocated to the project.
The RVTPO Policy Board approved VDOT’s request for $2,544,860 at the special-called meeting on
November 4, 2021. The CTB approved full funding for this project on December 8, 2021. Thus, no
further consideration from the Policy Board is needed for this project at this time, leaving 11 new
projects for Board consideration.
Eleven of 16 TTC members scored the projects per the RVTPO’s STBG Procedures using the
following criteria:
A. Regional Project Consideration
B. Support the Economic Vitality of the Metropolitan Area by Enabling Global
Competitiveness, Productivity, and Efficiency
C. Increase the Safety and Security of the Transportation System for Motorized and Nonmotorized Users
D. Increase the Accessibility and Mobility of People and Freight
E. Protect and Enhance the Environment, Promote Energy Conservation, Improve Quality of
Life, and Promote Consistency between Transportation Improvements and State/Local
Planned Growth and Economic Development Patterns
F. Promote Efficient System Management and Operation
G. Emphasize the Preservation of the Existing Transportation System
H. Improve the Resiliency and Reliability of the Transportation System and Reduce or
Mitigate Stormwater Impacts of Surface Transportation
I. Enhance Travel and Tourism
J. Enhance Land Use Coordination
K. Demonstrate Project Readiness
L. Project Included in Previous Plans that had a Public Input Process Associated with the
Plan

A summary of the candidate project requests, their inclusion in the Roanoke Valley Transportation
Plan, and average scores are provided in Table 5. The green highlights the greatest score in each
category.
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Table 5. – Summary of Candidate Project Requests by Average Score and Relationship to the Roanoke Valley Transportation Plan
Avg
Score
110.8

99.0

98.3

97.5

Project Title
I-581/U.S. 460Williamson Road
Interchange
Orange Ave. (U.S. 460)
- 11th to 24th St.
Improvements
Orange Ave and
Williamson Rd
Intersection
Improvement
I-581 at Exit 2 (Peters
Creek Road)
Interchange
Improvements, Phase 1

STBG
Request

Total Cost

Study

PE

RW

$2,000,000

Unknown

Funded

Unfunded

Unfunded

CN

Leverage
Request?

Committed
or
Conditional

Unfunded

Yes

Conditional

Yes, Vision
p.191

Yes

22.5 10.4 9.4 9.4 6.2 10.8 9.9 8.4 8.6 6.7 5.6 2.9

No

16.2 9.4

9.1 9.0 5.5 9.5

8.2 8.2 6.4 6.5 6.4 4.8

In the RVTP?

RVTP
Top 10 A
Priority?

B

C

D

E

F

G

H

I

J

K

L

$5,000,000 $23,714,763

Funded

Unfunded

Unfunded

Unfunded

Yes

Conditional

Yes, Vision
p.191
($25,000,000)

$5,000,000

Funded

Unfunded

Unfunded

Unfunded

Yes

Conditional

Yes, Vision
p.191

Yes

16.7 8.5

8.8 9.4 5.5 9.2

8.8 8.3 7.3 6.3 6.5 3.2

Unfunded

Unfunded

Opt. 1-No
Opt. 3–
Yes

Committed

Yes, Vision
p. 196
($28,225,000)

Yes

17.8 9.2

8.1 7.2 5.5 7.7

7.8 7.1 5.9 6.7 6.9 7.6

No

Committed

Yes,
Constrained
p. 172
($9,124,870)

Yes

12.7 4.5

4.1 4.8 9.2 3.9

4.4 5.6 8.5 6.9 7.8 10.7

$7,669,270

$4,058,056 $16,997,515

Funded

Unfunded

83.2

Roanoke River
Greenway – East
(Construction only)

$7,618,754

$8,537,254

Funded

Funded

Funded

Full
Funding
Request

81.7

Route 419/Electric
Road Study between
Route 11/Apperson and
Bower Road Projects

$5,000,000

Unknown

Funded

Unfunded

Unfunded

Unfunded

Yes

Conditional

No, Study
only - Vision
p. 200

No

14.2 6.5

5.5 5.2 5.5 6.1

7.4 6.4 5.4 6.6 4.2 9.0

76.0

Washington Avenue
Corridor Improvement
Study

$150,000

$150,000

Full
Funding
Request

N/A

N/A

N/A

No

Committed

Yes, Vision
p. 199
($100,000)

No

11.3 5.7

5.0 5.2 5.1 5.4

6.7 5.4 5.8 8.2 4.7 7.5

74.9

West Main Street
Pedestrian
Improvements, Phase 3

$3,016,962

$3,016,962

N/A

Full
Funding
Request

Full
Funding
Request

Full
Funding
Request

No

Committed

No

7.5

4.6

5.6 6.2 6.8 5.8

4.9 5.4 4.7 7.2 8.7 7.5

70.2

Glade Creek Greenway
Phase 3 PE

$275,000

$275,000

Funded

Full
Funding
Request

Unfunded

Unfunded

No

Committed

No

10.5 3.4

3.3 3.9 9.3 3.5

4.8 5.0 8.0 6.1 6.6 6.7

Full
Funding
Request
Full
Funding
Request

Full
Funding
Request
Full
Funding
Request

Full
Funding
Request
Full
Funding
Request

No

Committed

No

4.2

4.1

5.0 5.4 7.6 4.1

4.6 6.0 5.4 7.4 5.7 4.7

No

Committed

No

2.9

2.5

5.2 3.8 5.4 2.6

2.5 5.1 3.2 5.2 5.5 4.7

64.2

48.5

Walrond Drive
Multimodal
Improvements
Chaparral Drive
Pedestrian
Improvements

$4,447,452

$4,447,452

N/A

$3,733,930

$3,733,930

N/A

Yes, Vision
p. 199
($2,700,000)
Yes, full
project Vision p. 202
($400,000)
Yes, Vision
p. 199
($1,000,000)
Yes, Vision
p. 198
($2,000,000)
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The TTC has recommended the prioritization of projects being programmed into STBG Financial Plan
following the average scores.
Although yearly funds have increased/decreased in the past, with the new federal infrastructure bill
approved last month, it is anticipated that STBG funding will increase over current forecasts. Staff
expects to receive the updated financial information in February 2022. The following amounts reflect
financial forecasts as of today.
Previous FY Funding: $0
FY23: $0
FY24: $0
FY25: $0
FY26: $320,147
FY27: $1,445,553
FY28: $5,291,213 (estimated)
TOTAL FY23-28: $7,056,913
Optional Year 7 (FY29): $5,291,213 (estimated)
Total for 7 years (FY23-29): $12,348,126
The TTC will review the draft FY23-28/29 STBG Financial Plan in January and make a
recommendation to the Board. The Board will review the draft plan at the January meeting and
approve its release the plan and list of priority investments for public comment and a public hearing.
In March 2022, the annual funding availability will be updated to reflect current financial forecasts, and
the final FY23-28/29 Financial Plan will be shared with the TTC for recommendation to the Board.
The Board will hold a public hearing and take action in March in order to include the allocations in the
draft Six-Year Improvement Program.
RVTPO Policy Board Action:
None.
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STAFF REPORT
RVTPO Meeting December 16, 2021
SUBJ: Update on the 2021 Infrastructure Investment and Jobs Act
On November 15th, President Biden signed into law the 2021 Infrastructure Investment and Jobs Act
(IIJA). Nicknamed the BID (Bipartisan Infrastructure Deal) during its journey through Congress, the $1.2
trillion IIJA will reauthorize the nation’s surface transportation, drinking water and wastewater legislation.
Additional billions of dollars are appropriated for new programs in transportation, energy transmission,
resilience, broadband, and others. The IIJA includes approximately $550B in new spending, of which
roughly half is dedicated to the U.S. Department of Transportation. The result is higher funding levels in
existing programs and the creation of many new grant and pilot programs.
The IIJA has several policy changes to transportation programs. This update explores those which
directly affect or are of interest to the RVTPO.
Surface Transportation Block Grant Program (STBG)
• STBG suballocation remains at 55%.
• Expands eligibility of STBG recipients to Non-Transportation Management Area (TMA) MPOs (under
200,000 population) and allocates funds proportionally to their share of the overall population within
each state.
• States must establish a consultation process with all MPOs in these areas and describe how funds
allocated will be done equitably among urbanized areas.
• States must consult with Regional Transportation Planning Organizations for areas under 50K.
• Expands eligibility to include:
o Construction of wildlife crossing structures and other projects and strategies to reduce wildlifevehicle collisions
o Installation of electric vehicle charging infrastructure and vehicle-to-grid infrastructure
o Installation and deployment of intelligent transportation technologies
o Planning and construction of projects that facilitate intermodal connections between emerging
transportation technologies (e.g. magnetic levitation (Maglev), hyperloop)
o Projects that use “natural infrastructure” to enhance resilience
o Cybersecurity threat protection
o Rural barge landing and waterfront infrastructure projects (allows a state to use up to 5% of its
STBGP apportionment for this purpose)
o Construction of privately-owned ferry terminal facilities
o Projects to enhance travel and tourism
• Increases required set-aside for off-system bridges to 20% (15% in current law)
Transportation Alternatives Program (TAP)
• Funding is substantially increased; TAP funding level is now 10% of STBGP
• TAP suballocation is increased to 59% (currently 50%)
• States may allocate 100% of its funding to “counties and other local transportation entities”
• Establishes TMA MPOs serving an urbanized population of 200,000 or fewer an “eligible entity” to
receive TAP funds
• States may use up to 7% of TAP funds to “improve the ability of applicants to access funding for
projects”; and increases flexibility in calculating federal share under TAP
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Town of Vinton; Greater Roanoke Transit Company (Valley Metro); Roanoke-Blacksburg Regional Airport;
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New Carbon Reduction Formula Program
• Focused on reducing carbon emissions from on-road highway sources
• Large MPOs control ~40% of funds
Transportation Planning (PL)
• Requires MPOs to consult with officials responsible for housing, adds housing to the scope of the
planning process, encourages MPOs that do scenario development to include assumed distribution
of population and housing as a component, and includes affordable housing organizations as
interested parties that should have an opportunity to comment on a transportation plan.
• Adds a “housing coordination process” for a TMA MPO where it may address the integration of
housing, transportation, and economic development strategies. A TMA may develop a housing
coordination plan that includes projects and strategies that may be considered in the region’s
Transportation Plan, including regional goals for the integration of housing, transportation, and
economic development, identifying the location of existing and planned housing and employment and
transportation options to connect housing and employment, and a comparison of transportation plans
to land use management plans.
Transportation Planning (FTA 5303)
• Expected increases in planning funds via FTA
Transportation Plan Fiscal Constraint
The U.S. DOT must, within one year, update the Code of Federal Regulations “to ensure that the outer
years of a metropolitan transportation planning are defined as ‘beyond the first 4 years.’” This would ease
the requirement for fiscal constraint after the 4-year horizon but would not eliminate the requirement
altogether.
Increasing Safe and Accessible Transportation Options
• Requires MPOs to use no less than 2.5% of metropolitan planning (PL) funds to carry out one or
more activities “to increase safe and accessible options for multiple travel modes for people of all
ages and abilities,” which may include development of Complete Streets standards; development of
Complete Streets prioritization plan; development of active transportation plans; regional or
megaregional planning to consider alternatives to new highway capacity; or development of plans
and policies to support transit-oriented development.
• This requirement can be avoided through the MPO demonstrating it has Complete Streets standards
and policies in place and has developed an up-to-date Complete Streets prioritization plan.
New Competitive Grant Programs
National Infrastructure Project Assistance Grants
• New competitive grant program to support freight-related projects, including roads and bridges,
intermodal facilities, grade separation or elimination, intercity passenger rail, public transportation, or
a combination of these.
• MPOs are eligible recipients.
• 50% of the funding is for projects between $100M and $500M; 50% is for projects over $500M.
• To be eligible, projects must:
o Be likely to generate national or regional economic, mobility, or safety benefits;
o Need significant federal funding;
o Be cost-effective;
o Have one or more stable sources of non-federal funding and financing to construct operate and
maintain the project and cover any cost increases; and
o Project applicant must have sufficient legal, financial and technical capacity.
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Strengthening Mobility and Revolutionizing Transportation (SMART) Grant Program
• New competitive SMART grant program that builds upon the success of the Smart City Challenge "to
conduct demonstration projects focused on advanced smart city or community technologies and
systems in a variety of communities to improve transportation efficiency and safety."
• MPOs are eligible recipients. Also allows for "regional partnerships" composed of two or more eligible
entities located in jurisdictions with a combined population of 50K-400K.
Bridge Investment Program
• Creates a new competitive “bridge investment program” to encourage bridge repair that will improve
safety, efficiency, and reliability of people and freight movement, and leverages non-federal
contributions. Allows for bridge bundling and culvert work as well.
• Allows the awarding of grants. Large project ($100M or more) grants will be $50M or greater but not
more than 50% of the project cost and may be carried out through a multiyear agreement; small
project grants will be a minimum of $2.5M, but not more than 80% of the project cost.
MPOs with population over 200,000 are eligible to receive grants under this program.
Grants for Charging and Fueling Infrastructure
• Establishes a new competitive grant program to “strategically deploy publicly accessible electric
vehicle charging infrastructure and hydrogen fueling infrastructure, hydrogen fueling infrastructure,
propane fueling infrastructure, and natural gas fueling infrastructure along designed alternative fuel
corridors or in certain other locations that will be accessible to all drivers...”
• Funds can be used “to contract with a private entity for acquisition and installation of publicly
accessible electric vehicle charging infrastructure, hydrogen fueling infrastructure, propane fueling
infrastructure, or natural gas fueling infrastructure that is directly related to the charging or fueling of a
vehicle.” Funds can be used as operating assistance to the private entity for the first 5 years of
operation.
• MPOs are eligible recipients.
• Total funding: $2.5B over five years.
Healthy Streets Program
• Establishes a new discretionary grant program to expand the use of cool pavement and porous
pavement and expand tree cover.
• Goals of the program are to mitigate urban heat islands, improve air quality, and to reduce the extent
of impervious surfaces, reduce stormwater run-off and flood risks, and reduce heat impacts to
infrastructure and road users.
• MPOs are eligible recipients.
• Federal share is 80% unless a community can prove a hardship that qualifies them for 100%.
• Maximum grant award is $15M.
• Funding: $500M over five years.
Active Transportation Infrastructure Investment Program
• New competitive grant program to construct eligible projects to “provide safe and connected active
transportation facilities in an active transportation network or active transportation spine.”
• 30% must go to projects to construct active transportation networks that connect people with public
transportation, businesses, workplaces, school, etc. 30% must go to projects that construct active
transportation spines.
• $3M/year shall be set aside for planning and design grants.
• Federal share: 80%; can be 100% for projects in areas with poverty rate over 40%.
• Eligible entities include regional governmental organizations including MPOs and RTPOs.
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•
•

Eligible projects are active transportation projects (or groups of projects) that are regional in nature
and that cost more than $15M (or more than $100K in the case of planning and design costs).
Funding: Authorizes $200M/year.

Railroad Crossing Elimination Program
• Creates a new competitive grant program for “highway-rail or pathway-rail grade crossing
improvement projects that focus on improving the safety and mobility of people and goods.”
• Goals are to eliminate highway-rail grade crossings frequently blocked by trains; improve the health
and safety of communities; reduce the impacts that freight movement have on underserved
communities; and improve the mobility of people and goods.
• MPOs are eligible recipients.
• Eligible projects include grade separation, track relocation, improvement or installation of protective
features, other safety projects, a group of any of the above projects, and planning and design of
eligible projects.
• 20% of funds must be reserved for rural areas or Tribal lands; 5% must be reserved for projects in
counties with 20 or fewer residents per square mile; 25% of planning grants must be for projects
located in rural areas or Tribal areas.
• Minimum grant size is $1M except for planning grants. Federal share is 80%.
Safe Streets and Roads for All Grant Program
• Creates a new competitive grant program for "Vision Zero" grants.
• Defines a Comprehensive Safety Action Plan as "a plan aimed at preventing transportation-related
fatalities and serious injuries in a locality, commonly referred to as a "Vision Zero" or "Toward Zero
Deaths" plan."
• Elements of the plan include goals and timeline for eliminating fatalities and serious injuries; analyses
of crash location and community input; data driven approach to identify projects or strategies; and
mechanisms for evaluating outcomes and effectiveness.
• MPOs are eligible entities.
Included within this update are slides from the December 7 Commonwealth Transportation Board
meeting where Secretary Nick Donahue briefed the Board on how the IIJA impacts Virginia. The major
takeaways here are:
1. An additional $1.6 billion in highway formula funding over the next five-year period
2. An additional $640 million for transit agencies over the next five-year period – specifically $5.2 million
over five years for the Roanoke transit system
3. Several new discretionary grant programs
4. Additional funding to increase:
a. Bridge rehab/replacement
b. Construction formulas (SGR, DGP, HPPP, HSIP)
c. Resiliency and carbon reduction
d. Electric vehicle charging stations
Bike/ped and non-motorized safety
RVTPO Policy Board Action: No action required, for informational purposes only.
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What is included in the Infrastructure
Investment and Jobs Act?

| THANK YOU|

• Reauthorization of existing surface transportation
programs – highway, transit, rail and safety
– Highway Trust Fund contract authority
– Limited General Fund authorizations – which require
future appropriation

• Supplemental advance appropriations for surface
transportation
– General Fund appropriations

• A variety of other infrastructure funding including
broadband, energy grid, ports, airports, etc
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What is included in the Infrastructure
Investment and Jobs Act?

| THANK YOU|
'21
Actual

’22

’23

’24

’25

’26

TOTAL

USDOT –
Discretionary

$1.0

$3.8

$3.8

$3.8

$3.8

$3.8

$19.0

FHWA – Formula
and Discretionary

$49.1

$67.7

$69.0

$70.3

$71.5

$72.9

$351.3

FTA – Formula and
Discretionary

$12.8

$17.6

$17.9

$18.2

$18.5

$18.9

$91.2

FRA –
Discretionary

$2.4

$13.2

$13.2

$13.2

$13.2

$13.2

$66.0

Figures in billions
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Topline – What does this mean for
surface transportation in Virginia?

| THANK YOU|

• Virginia will receive $1.6 billion in additional formula funding over
next 5-years
• Virginia transit agencies will receive ~$640M in additional formula
funding over the next 5-years
• Numerous discretionary grant opportunities
– Intercity passenger rail expansion
– Priority projects
– “Reconnecting communities”
– Bridge replacements
– “Low/no” emission bus purchases
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What does this mean for Virginia?

| THANK YOU|

FHWA Formula Programs

• Additional federal funding will support increases in
the following areas:
– ~$536 million for bridge rehabilitation and replacement (GF)
– ~$451 million will flow through construction formulas (HTF)
– ~$403 million for resiliency and carbon reduction (HTF)
– ~$106 million for electric vehicle charging stations (GF)
– ~$127 million for bike/ped and nonmotorized safety (HTF)

• SYFP will assume programs funded through HTF will be reauthorized and funds will be apportioned in future years
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What does this mean for Virginia?

| THANK YOU|

FHWA Formula Programs – Bridge Supplemental

• Additional bridge funding has allowed VDOT to review
and revise the investment strategy from its 2019
comprehensive review of pavements and bridges
• VDOT began work to review investment strategy
earlier this year
• Revised recommended investment strategy assumes
additional bridge funding is not reauthorized at the
end of the 5-year period
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What does this mean for Virginia?

| THANK YOU|

FHWA Formula Programs – Bridge Supplemental

• Recommend distributing funds between VDOT- and
locally-owned bridges based on cost to repair
– 75% available for VDOT-owned interstate bridges
– 25% available for locally-owned structurally deficient bridges

• Results in improved overall condition and reduces
number of structurally deficient bridges
• Over-time extends the useful life of bridges and
reduces necessary treatment costs – allowing funds
to flow to primary and secondary bridges
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What does this mean for Virginia?

| THANK YOU|

FHWA Formula Programs – Bridge Supplemental
• Recommend funding for locally-owned bridges be used
to supplement existing SGR funds to address high-cost
and other structurally deficient bridges
• Current SGR funding distribution can make it difficult to
fully fund repairs of higher cost locally-owned bridges
• For example from FY22-FY27, there is ~$24 million
available for repair of locally-owned bridges for the
entire Richmond District
• Rehab of the Mayo Bridge in the City of Richmond is
estimated to cost $40 to 75 million depending on
selected treatment
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What does this mean for Virginia?

| THANK YOU|

FHWA Formula Programs – Construction Formula

Code requires that flexible
federal funds be distributed
through the construction
formula (33.2-358)
$451M over the 5-years
represents ~10% annual
increase in construction
funding
Figures in millions and represent additional federal
funds not total program funding
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Construction
Program

5-Year
TOTAL

State of Good Repair

$135.2

District Grant Program

$90.1

High Priority Projects
Program

$90.1

Interstate Operations
and Enhancement

$90.1

Highway Safety
Improvement Program

$45.1

What does this mean for Virginia?

| THANK YOU|

FHWA Formula Programs – Construction Formula
• For District Grant, High Priority Projects and Interstate
Programs, recommend funds be used to accelerate
the start of previously selected projects
• Like amounts in outer years will be made available for
award in future grant cycles with goal of construction
starting no later than ‘year 5’ for any project
• For SGR, VDOT will increase paving and bridge rehab
projects selected in the upcoming cycles
• For Safety, VDOT and DMV will identify additional
systemic improvements and behavioral strategies
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What does this mean for Virginia?

| THANK YOU|

FHWA Formula Programs – Carbon Reduction

Carbon Reduction

FY22

FY23 FY24 FY25

FY26

Total

$34.1

$34.8 $35.5 $36.2

$36.9

$177.4

• New program focused on reducing carbon emissions from
on-road highway sources
• Must develop a carbon reduction strategy within 2-years
– Reduce traffic through facilitating non-SOV trips
– Facilitate use of vehicles or modes with lower emissions
– Facilitate construction activities with lower emissions

• Board controls ~60% of funds while large MPOs control
~40% of funds
Figures in millions
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What does this mean for Virginia?

| THANK YOU|

FHWA Formula Programs – PROTECT Program

PROTECT Program

FY22

FY23 FY24 FY25

FY26

Total

$43.7

$44.3 $45.3 $46.1

$47.1

$226.2

• New program focused on improving the resiliency of
highway, transit and port infrastructure
• Funds may be used for projects that address—
– Natural disasters and weather events
– Sea-level rise, flooding and other changing conditions
– Evacuation routes
– At-risk coastal infrastructure
Figures in millions
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What does this mean for Virginia?

| THANK YOU|

FHWA Formula Programs – EV Charging

EV Charging Infra

FY22

FY23 FY24 FY25

FY26

Total

$21.3

$21.3 $21.3 $21.3

$21.3

$106.4

• 5-years of supplemental advance appropriations
• Funds may be used to (i) acquire and install electric vehicle
charging infrastructure and (ii) operations and
maintenance of such facilities
• States must submit plans to USDOT outlining proposed
uses of funds

Figures in millions
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What does this mean for Virginia?

| THANK YOU|

FHWA Formula Programs – Transportation Alternatives
New Funding

FY22

FY23 FY24 FY25

FY26

Total

TAP - CTB

$6.9

$7.1

$7.2

$7.4

$7.6

$36.3

TAP – Large MPO

$5.8

$5.9

$6.0

$6.2

$6.3

$30.2

• Transportation Alternatives Program funding is
increased by 55%
– $23.1M in FY21 to $35.7M in FY22
– Greater share is directed to large MPOs
– Additional Board-controlled funding over SYIP life is
$44.0M
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What does this mean for Virginia?

| THANK YOU|

FHWA Formula Programs – Transportation Alternatives

• Recommend Board consideration of use of increase in
funds to support trails initiative directed by General
Assembly
– Appropriations Act provided $10M
– Required OIPI to convene a workgroup to examine
regional trail needs and develop a master planning
process

• Over SYIP this would provide $65M to fund regional
trails as recommended by workgroup
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What does this mean for Virginia?

| THANK YOU|

FHWA Programs – Vulnerable Road Users

Vulnerable Road User

FY22

FY23

FY24

FY25

FY26

Total

$14.7

$15.0 $15.3 $15.7

$16.0

$76.7

• Bill requires that states where more than 15% of traffic
fatalities are pedestrians and bicyclists set-aside 15%
of Highway Safety Improvement Program dollars
• 15.8% of highway fatalities in Virginia have been
pedestrians and bicyclists from 2016 to 2020
• Board will be required to develop a Vulnerable Road
User Safety Assessment
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What does this mean for Virginia?

| THANK YOU|

FTA Formula Programs

• Increases HTF formula funds by ~26%
– From $231M in FY21 to $290M in FY22

• Provides $950M/year for State of Good Repair
Program
– WMATA/DC region receives 6.3% of program funding
which is equal to ~$60M/year

• Reauthorizes WMATA “PRIIA” funding at $150M/year
for 8 years
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What does this mean for Virginia?

| THANK YOU|

FTA Formula Programs

5-year Total Additional Funding
• $492.4M for Northern Virginia transit systems
• $59.9M for Hampton Roads transit systems
• $24.3M for Richmond area transit systems
• $5.2M for Roanoke transit system
• $24.2M for small urban transit systems
• $33.5M for rural transit systems
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What does this mean for Virginia?

| THANK YOU|

Discretionary Grants

• Multimodal Grants
– $1.5-$2.5B/year for projects of local and regional
significance
– $1.5-$1.6B/year for nationally significant freight and
highway projects
– $1B/year for national infrastructure grants

• Passenger Rail Grants
– $7.2B/year with up to 2/3s for the Northeast Corridor
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What does this mean for Virginia?

| THANK YOU|

Discretionary Grants

• Capital Investments Grants (FTA)
– ~$3.6B/year for rail/BRT transit expansion projects

• Bridge Investment Grants
– $2.5B/year for replacement, rehab, resiliency projects

• Low and No Emission Transit Vehicles
– $1B/year for grants to replace transit vehicles with
vehicles that reduce GHG and PM emissions

• Number of other grant programs
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