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MINUTES

The April meeting of the Roanoke Valley Alleghany Regional Commission was held
on Thursday, April 28, 2022 at 3:00 p.m. at the Roancke Valley-Aileghany Regional
Commission office, 313 Luck Avenue, SW, Roanoke, VA,

VOTING MEMBERS ATTENDING

Pete Huber (remotely)
Steve Clinton, Vice Chair
Gary Larrowe

Billy Martin, Sr.

Lorie Smith

Chris Whitlow

Phil North, Chair
Richard Caywood

Lee Osborne

David Radford

Kevin Hutchins

Krystal Onaitis (remotely)
Allan Tucker

Joseph Cobb

Stephanie Moon Reynolds
Peter Volosin

John Saunders

Jim W. Wallace Ill
Denise King

Debbie Laurdermilk
Chuck Unroe

Mayor Bradley Grose
Richard “Pete” Peters

VOTING MEMBERS ABSENT
Shannon Cox

James Griffith

Erin Henderson

Dan Collins

Jesse Spence

Ronald Mitchell

Mike Carter

Roy Enslow

Dean Martin

Alleghany County
Botetourt County
Botetourt County
Botetourt County
Franklin County
Franklin County
Roanoke County
Roanoke County
Roanoke County
Roanoke County
Roanoke County
City of Covington
City of Covington
City of Roanoke
City of Roanoke
City of Roanoke
City of Salem
City of Salem
City of Salem
Town of Clifton Forge
Town of Clifton Forge
Town of Vinton
Town of Vinton

Alleghany County
Alleghany County
Botetourt County
Craig County
Craig County
Franklin County
Franklin County
Franklin County
Roanoke County

Member Governments: Counties of Alleghany, Botetourt, Craig, Franklin, and Roanoke,
Cities of Covington, Roanoke and Salem, Towns of Clifton Forge, Rocky Mount and Vinton
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VOTING MEMBERS ABSENT (Cont'd)

Dawn Erdman City of Roanoke
Robert Wood Town of Rocky Mount
Mark Newhbill Town of Rocky Mount

1. WELCOME, CALL TO ORDER, INTRODUCTIONS
Chair North called the meeting to order at 3 p.m. A quorum was present.

Others: Jake Kline (via zoom), Office of Watersheds and Local Government
Assistance Program, DEQ; Will Crawford, Roanoke County; Megan Cronise, Roanoke
County; Jill Loope, Roanoke County; Philip Thompson, Roanoke County.

Staff: Gabriel Irigaray, Robin Bruns, Bryan Hill, Jeremy Holmes, Virginia Mulien,
Andrea Garland, Cristina Finch, Alison Stinnette, Jonathan Stanton, Eddie Wells,
Sherry Dean, Niles Comer, Emma Howard-Woods, and Amanda McGee.

Chair North reported that Mr. Pete Huber, representing Alleghany County, and Ms,
Krystal Onaitis, representing the City of Covington, have requested to participate
remotely in today's meeting of the Roanoke -Alleghany Regional Commission under
the Commission’s Policy for Electronic Meeting Participation, allowing for remote
participation for emergency or personal matters and a physical quorum is present.
Both Mr. Huber and Ms. Onaitis have commitments which conflict with the travel time
required to attend today’s meeting in person. Chair North asked if there were any
objections. None were voiced. Both requests were approved by unanimous consent.

28 ACTION REQUESTED: APPROVAL OF CONSENT AGENDA ITEMS

The Consent Agenda items were as follows:

A. Approval of Agenda

B. February 24, 2022 RVARC Minutes

C. Financial Reports Ending March 31, 2022

D. Resolution to Pursue Section 5303 Funding to Support the RVTPO Unified
Planning Work Program

E. Resolution to Approve the FY23 Rural Transportation Planning Work Program
Scope of Work

MOTION: by Billy Martin to approve items (A), (B), (C), (D) & (E) under the consent
agenda, as presented. The motion was seconded by David Radford.

Regional Commission Action: Motion carried unanimously.
3. REMARKS BY THE CHAIR

¢ Chair North welcomed and introduced the newest member of the Regional
Commission, Debbie Laudermilk, of Clifton Forge Town Council. Ms.
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Laudermitk was recently appointed to fill the unexpired term of Mayor Pamela
Marshall. Ms. Laudermilk has a long and distinguished career in the public
sector, including in law enforcement, though her appointment represents her
first time as an elected official. In addition to this duty, Ms. Laudermilk serves
as the head brewer for Clifton Forge's famous Jack Mason's Tavern.

» Chair North reported that the Commonwealth Transportation Board will hold a
series of public hearings to accept comments on the 2023-2028 Six Year
Improvement Program. These will include highway, rail, and public
transportation projects. The public hearing for our region will be held May 12t
at 4 PM at the Holiday Inn Valley View. Comments may be made in person or
submitted ahead of time by writing. Chair North encouraged all member
localities to attend and speak on behalf of their projects. Representatives from
the TPO and Regional Commission will also be on hand to speak on behalf of
the SMART SCALE projects submitted from the regional bodies.

* Chair North reported that he was appointed as a Chair of the Virginia Counties
Transportation Steering Committee (VACO) and is very excited about this
opportunity. The goal of the committee is to advocate for transportation funding
to meet the many projects needs around the commonwealth. This is
accomplished working with the General Assembly and Commonwealth
Transportation Board, both locally, and with staff at VACO or Virginia Counties.

» Chair North reported that a link to a survey was distributed by the Southeast
Crescent Regional Commission (SCRC), seeking information on needs and
priorities from all the 408 counties it serves. The SCRC will serve those portions
of the Commission not currently served by the Appalachian Regional
Commission. The survey needs to be completed by May 31st

4. EXECUTIVE DIRECTOR’'S REPORT

Jeremy Holmes reported that the Commission had filled the open positions and is back
at full capacity. Mr. Holmes introduced three new staff members (Alison Stinnette,
Jonathan Stanton, and Robin Bruns) and added that the Public Engagement Manager
position was filled by Elizabeth Elmore. Ms. Elmore’s first day will be May 2nd.

Mr. Holmes announced that the Commission received an award from the Virginia
Environmental Endowments Community Conservation Program to fund a cost-free
septic pump out program for Roanoke County residents. The program will offer a
hundred and fifty pump outs over a three-year period.

5. UPDATE FROM THE VIRGINIA DEPARTMENT OF ENVIRONMENTAL QUALITY

Chair North introduced Mr. Jake Kline with the Department of Environmental Quality,
who attended remotely. Mr. Kline is the Chesapeake Bay Outreach Coordinator.
Previously, Jake worked in nonprofit grants administration with the Elizabeth River
Project in Norfolk, where he oversaw multiple federal, state, and local grants and
contracts focused on environmental restoration and water quality. Mr. Kline holds a
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Adjournment at 4:1¢ p.m.

bachelor's degree in Public Relations from Appalachian State University and a
master’s degree in Public Administration from the Virginia Commonwealth University.

Mr. Kline presented an update from the Virginia Department of Environmental Quality
(the PowerPoint presentation is included with the Minutes).

LOCALITY HIGHLIGHTS — ROANOKE COUNTY

Mr. Philip Thompson, Deputy Director of Planning and Jill Loope Director of Economic
Development presented a PowerPoint presentation on planning for economic
development in Roanoke County (the presentation is included in the Minutes).

OTHER BUSINESS

A. Presentation on Draft FY23-28 Six-Year Improvement Program
Mr. Bryan Hill provided an update on the Draft FY23 — 28 Six-Year Improvement
Program and Draft FY21-24 TIP Amendment #2 (the PowerPoint presentation is
included in the Minutes).

COMMENTS FROM COMMISSION MEMBERS AND/OR THE PUBLIC

Mayor Grose thanked Roancke County for the wonderful presentation and invited
members to the upcoming Dogwood festival in Vinton.

s, Secretary
to the Regional Commission



SWras DUPAHTAENT OF : 2

ENVHORAENTAL QUALITY

Chesapeake Bay Preservation Act
Roanoke Valley-Alleghany Regional Council

Jake Kline

Chesapeake Bay Outreach Coordinator
Virginia Department of Environmental Quality
4/28/2022

Chesapeake Bay Preservation Act

Statutory Authority:
* 1988 - Chesapeake Bay Preservation Act adopted
* VA Code Title 62.1: Waters of the State, Ports and Harbors
s Chap. 3.1: State Water Controf Law
= Article 2.5: §§ 62.1-44.15:67 - 15:79

Regulatory Authority:

= 1989 Chesapeake Bay Preservation Area Designation and
Management Regulations adopted - 9 VAC 25-830

* Regulations amended 1991, 2001, 2014 and 2021

5 April 28, 2022 RVARC Minutes




Chesapeake Bay Preservation Act

“Balanced economic development and water quality
protection are not mutually exclusive.”

= Purpose is to protect local and
state waters from additional
degradation due to increases in
nonpoint source pollution

= Comprehensive, enforceable
nonpoint source program

= Cost effective, locally
implemented approach

* Financial and technical
assistance mandated

* Integrated with other DEQ
environmental programs
including: E&S, stormwater,
wettands permitting

Recent Changes:
CBPA Regulatory Amendments

2020 General Assembly amended Virginia Code § 62.1-
44.15:72

» State Water Control Board required to amend Bay Act
Regulations to address coastal resilience, adaptation to sea
level rise, climate change, and the preservation of mature
trees

» DEQ worked with a Stakeholder Advisory Group adding
criteria for local government programs to encourage and
promote:

* “Coastal resilience and adaptation to sea-level rise and climate
change,” and

* "Preservation of mature trees or planting of trees as a water
quality protection ool and as a means of providing other natural
resource benefits”,

* Amendments Effective September 2021

& April 28, 2022 RVARC Minutes




Recent Changes:
CBPA Regulatory Amendments

* Guidance being developed in conjunction with VIMS and
Wiliiam & Mary Coastal Policy Center

» Stakeholder Group Process Underway to Review Draft
Guidance

* Informal Public Comment Expected Late Summer
= Guidance being planned for update to Riparian Buffer

Manual in conjunction with amendment of the
preservation/planting of trees

DEQ
5
Thank You!
Jake Kline
Chesapeake Bay Outreach Coordinator
James klinef@@deq Virginia.gov
DEQ

T April 28, 2022 RVARC Minutes




Planning for
Economic Development
iINn Roanoke County

Roanoke Valley-Alleghany Regional Commission
April 28, 2022

1R¢ !.-'-..\‘_l‘._‘_h.l. (QEEQ COUNTY

Planning for Economic Development

Planning sets a solid foundation for driving infrastructure investments,
which facilitates high quality private sector development.

Board of Infrastructure .
. . ) Private
Supervisors Planning {Public
\ . = Investment
Direction Investment)

Cotlaborating Departments:
Planning
Economic Development
Parks, Recreation and Tourism
Development Services
Administration
Public engagement is critical

8 April 28, 2022 RVARC Minutes




Where We Started

Roanoke County Zoning

78.35% 17.13%

Agricultural Resldential
Isave . &VE
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County’s Goals

“....leaders of the Community
Development and Economic
Development Departments
initiated exploration of
potential opportunities to
develop higher density,
mixed-use activily areas in
our existing commercial
corridors ...

Activity
Centers

10 April 28, 2022 RVARC Minutes



419 Town Center /
Tanglewood Area

Planning/Community Outreach

+ Plan adoption by the Board of Supervisors
July 2019

« Zoning Ordinance Amendments adopted
July 27, 2021

through Facilities, and Sign Area Calculations

* 419 Development Guidelines

* Joint Work Session with Board of Supervisors &
Planning Commission on May 10"

* Finalize by the end of May 2022

"

+ Height Limitations, Parking Requirements, Drive-

P

ROANOKT @B Couny

b 4 '_V'; A Al
Yo
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Transportation Projects S

* Recently Completed
* Route 419 Widening, Safety & Multi-modal
Project {Ogden Road to Route 220)
* Under Construction
+ Fallowater Lane Extension
* Right-of-Way Phase
+ Starkey Road/Buck Mountain Road
Intersection Improvements
* Preliminary Engineering Phase

* Route 419/220 Diverging Diamond
Interchange

* Route 220 Signal Improvements
* Funded Project

* Route 419 Improvements, Phase 2 {Ogden
Road to Starkey Road)

Tanglewood-Area Projects

Construction Furnding

Funded Transportation Projects
Start FederalfState

Route 419 Widening, Safety and Multimodal improvements
(Ogden Rd. to Route 220} pRmpele 26,500,000 $0

tUnder

Fallowater Lane Extension Con s

$2,900,000|  $1,400,000

Starkey Road/Buck Mountain Road Intersection Improvements 2023 55,270,000 $575,000
Route 419/220 Diverging Diamond Interchange 2024 $17,500,000 S0
Route 220 Signa! Improvements 2024 $10,200,000 50

Route 419 Streetscape Im’pré.vements, Phase 2 50
{Ogden Rd. to Starkey Rd.)

Total Funding 560,870,000 51,975,000

2027 | $18,500,000

County Match is 3% of the Total Project Funding

COUNTA

A—‘-::
[

ROANGK] 4]
T ET,

A
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Economic Development - 419 Area -
Fallowater Square

* 2-story, 16,000 sq. ft. office :

building
* Long & Foster will occupy
8,355 sq. ft.

* National Spine and Pain
Centers will occupy 8,500
sq. ft.

* Brown Edwards -

relocating to former Long
& Foster space on Electric
Road

ROANOR I
[577H] (_‘ e

L

12
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Economic Development - 419 Area | &gl

Reimagine 419 Plan —Platinum winner of the
2021 Best of Roanoke awards for the "“Your
Best Idea for the Valley's Future” category

Wine Gourmet expansion open in
Fromenade Park

-

« Amrhein's building soid to Lucas Therapies

+ Total You Health, Pep Boys, Prosperity Life
Insurance Group, The Vegainaire
{i/_eustagrani opening in thé Shoppes at West

tag

* Ragazzi's - Redevelopment for a new
Discount Tire operation - construction
underway

Implementation Summary: Planning and Economic Development

Amount
Tanglewood-Area Investmant

Frivate County

Stantec Route 419 Town Center Study (including Interchange Analysis) S0 $325,000
Route 419 Surveying between Starke.y Road and QOgden Road. 3 50 5475(;
OIPI Technilcal Assistance for Desigr; Guidelines : 5100,050 (State) . $0
Fallowater Square Investment T $5,000,000 ?J.
Tangléwood Mali Investment {by end of 2022} : : $40,000,000] 50

Total Funding 545,100,000
County Leverage is less than 1% of the Total Investment

172 new employees anticipated at Tonglewood Mall

$600,000 per year in expected new tax revenues (sales, food and beverage and business license fees)

e -
COUNTY

HOANOKI 4
T R&z

LS
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Hollins Center/North County

Hglin
Planning/Community Outreach Nd

* Plon adopted by the Board of
Supervisors in July 2020

+ Zoning Ordinance Amendments
adopted July 27, 2021

+ Hollins Library Replacement -
Planning and Initial Design -
FY 2023

P e 2
BOANCGKE BB COUN I
g ‘53"%_
vy
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Transportation Projects

* Recently Completed

» Williamson Road Sidewalk, Peters Creek to
North Roanoke Assisted Living

* Plantation Road Project, Phase Il (Walrond to
Gander)
» Under Construction
* Route 311/Route 419 Intersection Safety
Improvements
+ Preliminary Engineering Phase

» Williamson Road Sidewalk, Peters Creek to
Plantation

* Williamson Road Sidewalk, North Assisted Living
to Plymouth

* Funded Project
* Valleypointe Parkway Realignment

17

Hollins Center/North Coun

Funded Transportation Projects

Canstruction Funding
Start Federal/State  County

m:;a;":(:‘sggfeddsﬂg?.malk' Peters Creek to North Coraplats $1.500,000 | ff_
Plantation Road Project, Phase Il (Walrond to Gander} Complete $2,100,000 5200,000
Route 311/Route 419 Intersection Safety Improvements Under. $3,775,000 50

i Construction 1 Ml
Williamson Road Sidewalk, Peters Creek to Plantation 2023 $1,900,000 $55,000
m:::r:;c;?y:::tzldewalk, North Ro-anoke Assisted ?02 4 $ 1,500'0004 $0
Valleypointe Parkway Realignment 2026 $9,800,000 S0

Total Funding

County Match is 15

16 April 28, 2022 RVARC Minutes



Economic Development - Hollins Area

* Southern Team expansion - 30,000
new SF, 50 jobs

* Vistar Eye Center groundbreaking for
26,000 sq. ft. state-of-the-art facility
on Airport Rd.

* Jersey Mike’'s, Lutirell Stoffing Group,
Old Virginia Outpost, Children’s Nest

Learning Center

ety - _
ROANOKL (gfj'&\] COUNTY
LA

19

Economic Development - Hollins Area

* LewisGale freestanding ER groundbreaking Iast
year, grand opening scheduled — April/May 2022

+ Friendship North campus Transitional Care Unit
grand opening

17 April 28, 2022 RVARC Minules
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Oak Grove Center

s
FOANOKL R CeUn

7

Planning/Community Outreach

Dok Crove
LEME N

* Plan adopted by City Council and

the Board of Supervisors in March
2021

+» Zoning Ordinance Amendments
adopted July 27, 2021

» Coordinating Implementation
Meetings with the City of Roanoke

18 April 28, 2022 RVARC Minutes
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Transportation Projects

» Completed
+ Route 419 and Rouie 221 Adaptive Signal
Control
* Preliminary Engineering Phase

+ Oak Grove Pedestrian Crossing Improvements
(Route 419/Carriage/Grandin Intersection)

* Pedestrian Crossing improvements on Route 419,
Phase 1:

» Keagy Road (South)
= McVilly Road/Colonnade Drive

City of Selem
419/ KeagyiN;

A2/ ValeyHidden Volay School

Clty of Roanoke
A%/ Keagy/Keagy [2023)

A19/Coefoge;Grondin (2022)

Roanoke County

1% McViny Colonnade (2023) )

A1¥/Iromtieton {Rovie 221}

2

Ook Grow

et |

A%/ Poalaljemy

Oak Grove Projects

Total Funding

There are no County funds on these projects

19

Funding
Funded Transpostation Project Construction Start
Federal/State County

Route 419 and Route 221 Adaptive Signal Control Complete $700,000 S0
Oak Grove Streetscape Improvements

(Route 419/Carriage/Grandin Intersection) e $220,000 30
Pedestrian Crossing Improvernents on Route 419, Phase 1

{Keagy South, McVitty/Colonnade) 2022 5450‘000~ 50

$1,370,000

April 28, 2022 RVARC Minutes
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25

Economic Development - Oak Grove Area doFve

Oak Grove Shell Station -
redevelopment underway

New Retail and commercial
business openings in the Oak
Grove areq

Keagy Village - working on
several projects - anchor
tenant

Metis Plaza - nearly fully leased
with Galen School of Nursing
leasing 30,000 sf, 400 students
& 40-50 employees

El Reimc:gme Cak Grove

@.@..

ROANGEL, eﬁ%ut Y

Vinton Area / Route 460

April 28, 2022 RVARC Minutes
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Transportation Projects

Funded Projects

= Route 460 at West Ruritan
Intersection Improvements

+ Route 4460 intersections from Carson
Road to Huntridge Road

» Route 460 and Alternate Route 220
Intersection Improvements

Route 460 Projects

. Funding
Funded Transportation Projects Construction
Start Federal/State County
Route 460 at West Ruritan Intersection Improvements 2026 $7,500,000 50
Route 460 Intersections from Carson Rd. to Huntridge Rd. 2026 $2,800,000 $0

Route 460 and Alternate Route 220 Intersection

2027 $21,800,000 S0
Improvements

Total Funding 532,100,000

There are no County funds on these projects

ROANOKT /NP

21 April 28, 2022 RVARC Minutes
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Route 440 Land Use and Connectivity Study

*+ Builds upon the 2020 VDOT Route 460 Safety
and Operational Improvements Study

+ Timmons Group consuliants are studying:
+ Altemative routes to using Chalienger Avenue

+ Desired development types as they relate to
existing zoning and future land use
designations

+ At-grade railroad crossings

» Schedule:
+ May 18" - Community meeting on draft
recommendations

+ Final report and adoption in Summer 2022

U.S. ROUTE 480 LAND USE AND CONNECTAATY STUDY
AUANCHE COLAFTT, 14 - JANURAY 1821

iln})&uut R

S

Economic Development -~ Vinton Area

IEDC Bronze Excelience in Economic
Development award VACo Achievement
award for Vinton Redevelopment 2021

Total investment is $33.7M in taxable new
investiment with $655,680 in annual tax base
enhancement, and over 149 jobs created

Gish's Mill - redevelopment into a mixed-use
space for lodging, seasenal market and
restaurant

Rosie's Gaming Emporium expansion - $28M
Bank of Botetourt opened in downtown Vinion in
August 2021

Vinton Hotel Project

RND Coffee & Joe Goodpies opened in Vinyard
Station

2021 EXCELLENCE
INECONOMIC
DEVELOPMENT
AWARDS

22 April 28, 2022 RVARC Minutes

15



Addifional Planning &
Economic Development
Activities

S
LOANOEL 8% \t_ QLN Y
i e W T e

Explore Park Adventure Plan

* Plan adopted by the Board of Supervisors in 2016
* 25-year trail map for park development
* Included in master plan is a business plan and
special inventory of the park’s natural & cuitural beauty
* Focuses on quality of life amenities for citizens but
more importantly on the needs for the park to be
an outdoor destination for tourism
* Board of Supervisors has invested over $5.7 million in EXPLORE BARK

ADVEMTURE PLAN
park infrastructure to support private development

23 April 28, 2022 RVARC Minutes



DON’S

Explore Park Update L T
CAB-INNS

New infrastructure for 2021

* Blue Ridge Mountain Bike Center opened
* New mountain bike trails

* [luminights surpassed 60,000 admissions
* Expanded elevated platform camping for 2022

* Twin Creeks new upstairs bar expansion for 2022
* Don’s Cab-inns added new cabin for 2022

33

Roanoke County 200 Plan

PHASE 14| PHASE 2 gyt PHASE 3 M0} PHASE 4 §

Data Gathering Public Input Public Input Public Hearings

Prublics Miscehings ‘ubslic; Meelings PRanriing Comisssion
114 Commuruty Inpest Iwall Recommadations & Board af Supervidor

Public Input Draft Document | Finalize Document | Implementation

Develop Diaf) il Hy riraseipickea |
woomimendations & Man

Your Community Your Voice

ROANOKL

(0
g
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WOOD HAVEN TECHNOLOGY PARK
ADVANCED MANUPACTURING: SINOLE USER

Y ROANOKE REGIONAL YerEmumerss
ﬁfmnrusnsmr s

4 100D HAVEN W

|n|;|fn]

« 109 acres available

| = Grading and utilities

complete - 53 acre
pad site

* Up to 1 Million SF

* Tier 4 status with
VEDP

= Aclive prospect
interest

ROANORT gi@( OUNTY
gl

Y

Launched January 2021 (VT CECE)

357 stakeholder surveys

12 stakehotlder interviews

3 Board of Supervisors work sessions
4 focus group sessions

6 steering team, EDA & Planning Commission
presentation

Target BOS adoption Spring 2022

Economic Development Strategic Plcm
ELEVATE Roanoke County 2024 Plan y

stipport necessari to

ive Mnstrlul l .l

muovnnqlu &
'ENTREPREN

support }for 4

JInnovation ¢ :'.-J
: entreprqneu

PEOPI.E &
RTI.INI'I'Y

J‘ocus OT!L lent and
'%dgsprud

QUALIT:
focus tadna e
places? ality%f i
il :i..["* 1 lgfe assets
F.' Bt -'-F-oﬁ 3

ROANCKI gﬁ\uu NTY
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Career & Technical Education Center

* The Burton Center for Arts & Technology is RCPS' cument CTE center
+ Roanoke County is currently in the planning process for a new center |
+ Produced more than 1,064 cerifications in 2020-2021 for areas

Microsoft Office, and more
+ Overalt educational attainment for the County is higher than the
state of Virginia for all segments, with the exception of graduate and
professional degrees,
+ Develops a workforce pipeline of award-winning students for in-
demand fields by creating job-ready individuals who are well
prepared o contribute to the economy

37

Summary

Roanoke County has an intentional alignment of planning, economic
development and tourism to drive infrastructure improvements and
private sector investment.

Producing desired outcomes:

* According to the 2020 Census, Roanoke County had the largest population growth
rate in the Roanoke Region of 4.9% during the prior decade, demonstrating that
quality of place matters

* 739+ new housing units planned and underway supports new population growth
* 60,000 visitors to llluminights at Explore Park in 2021
* New business announcements

B e AT R ey
R¢ :,\..\u...}‘\; \E{!\g_g_}l JEY
pa A
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Questions

27 April 28, 2022 RVARC Minutes
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Roanoke Valley-Alleghany

REGIONAL \VDDT

[ & )
> BT " commission e
Update on

Draft FY23-28 Six-Year Improvement Program and
Draft FY21-24 TIP Amendment #2

RVARC Meeting, Thursday, April 28, 2022

www.rvarc.org

|

Draft FY23-28 Six-Year Improvement Program

* Released for public review and
comment by the CTB on April 20™,

In-person public comment opportunity
Gommansrealty at the Spring SYIP Salem District
" "gm”‘dﬂ“on public meeting: Thursday, May 12 at
oar Holiday Inn Valley View, 3315 Ordway
Drive, SW, Roanoke
Electronic and regular mail public
comment opportunities available until
v Virgina May 23, For more information:

ng: :]::u > Deirxglfé‘f‘:.‘;i hitps:/iwww.ctb.virginia aov/planning/s
g:if o Public Taoon pringmeetings2022/default asp.
Transpeoriation i P

(DRPT) SEET T

WWW.rvarc.org
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\vDaT
SALEM _
DISTRICT New projects, studies, or services included.

Locality Praject Funded Amount

N {Proposed)
RVIPO 1-581 £xit 2 Interchange Improvements Phase 1 (STBG) | $18,598,000
- City of Roanoke  ‘Williamson Rd Pedestian Safety {TA] $575.000
- City of Roancke 18 Streel SE (Vise — Tazewell} Curb, Gutter, Sidewalk  $3.297 000
: “ﬂ Reanoke County  Glade Creek Graemeay Vinyard Park West (TA) $651,000
- "&‘(,0 Vinlon Giade Creek Greanway Phase 3 Study (STBG) 8275 000
ot

Unlike previous VDOT SYIP's, new projects with conditional STBG funding to
leverage for SMART SCALE are not included in the FY23 Draft. Those are:

WWW.rvarc.org

Funding Source Funded Amount

Botetout Counly SKART SCALE
ersechon Improyemer

Ciy ol Roancae on Dr Aall 4 SHART SCALE
destnan Improve

#oanoke County  Rle. &

g
Salem i Salem College Avenue  SHIART SCALE $3.017,000
Impro;ements

Other ongoing projects/services include various street, paving, and drainage
improvements in the cities of Roanoke and Salem.

29 April 28, 2022 RVARC Minutes



New projects or services
and ongoing regional
transit services/projects
included.

Local.i.ty Project Funded Amount
{Proposed)
Roanoke County Shutile Service 10 the National  $175,200 $52,800 (30% Revenues)

Park Service's McAfee Knob $97.920 (56% Siate)

Traithead Parking Lot 524,480 (14% Local)
Valley Metro Valley Metro Transil Sralegic 5225,000 5112,500 (50% State}

Pian Developiment 5112.500 (50% Local)

WWW.IVArc.org

Bejendy PragocifSandos Funded Amount [Proposed)
RYARG RYTPO FTA 5303 Pragram Grants 3210445

RVARC RIDE Solutions $193.291
Operating Budget $37.006 807
Bus Replacemert and Rebula Program $2,049.274

Hew Downtown Roangka Mulumodal Faclly  Funded previously - $11.500 000

Other ongoing projects/services include preventive maintenance, bus stop
enhancements, security and ridership collection software.

WWW.TVarc.org
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The FTA5310 Program

Ataglance. ..
Supports capitat (including vehicles, -
equipment, and mobility management) FTA 5310 GRANT PROGRAM
and operating costs of transportation
services for the elderly and/or disabled

Vhat will the Program fund in FY23?

www.rvarc.org E

QOriginal Plan for Use of FTA 5310 Funds

The currently updated FY21-24 Transportation Improvement Program outlines the
plan for FTA 5310 funds in the region

] Fr 2020 FY 222
LKL

28 500 1|
S ] 13048 9. a0 |
g 1070 Wncraane F Y21 lunding 315K (ncrease FTA 5310 312K, Local $3K)
| Artnand 31221 decrease FY22 hmding L30K (ncrvase FTA $310 32K, dacreane Local 332K).

15K [ncreasa FTASI10 512K, Local 1)

Ricpet Count
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FY23 FTA Section 5310 Program Vehicle, Program Operating,

Mobility Management, and Capital Grants

The following tables list what 5310 projects were applied for and are proposed for
funding

Applicant Project

Requested  Funded Amount Match
Amount {Froposed)
enCircle

2 replacement minivans  $130,000
1 9-passenger van wilifts  $70.000
2 15-passenger vans $134 000

None NIA

None NAA

$140,060 5112.000 (80% Federal}
$28 000 {20% Local)

- Denotes ongoing projects/services in the current FY21-24 TIP

LOA
RADAR

Roanoke County applied for $613,338 in 5310 operating funds for its CORTRAN

service. The Draft SYIP shows funding amounts under the 5310 Rural and Small
Urban Programs.

Applicant

Project

Funded Amount | Match
{Proposed)
Roanoke County {CORTRAN]}  Operating service for one year  $538.000 $430,4G0 (B0 Federal}
(Large Lirban) $86,080 (16% State)
$21,520 (4% Local}
[ Denotes new projectsiservices in the FY23-28 SYIP and the FY21-24 TIP

www.rvarc.org
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