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MINUTES

The August meeting of the Roanoke Valley Transportation Planning Organization Policy Board was
held on Thursday, August 25, 2022 at 1:00 p.m. at the Roanoke Valley-Alleghany Regional
Commission office, 313 Luck Avenue, SW, Roanoke, VA.

1.

WELCOME, CALL TO ORDER

Chair Martin called the meeting to order at 1:00 p.m.

ROLL CALL (including consideration of remote participation)

Jeremy Holmes, Secretary to the RVTPO, called the roll and stated a quorum is present.

TPO VOTING MEMBERS PRESENT

Steve Clinton Botetourt County

Billy Martin, Chair Botetourt County

Steve Fijalkowski Montgomery County

Phil North, Vice Chair Roanoke County

David Radford Roanoke County

Joseph Cobb City of Roanoke

Stephanie Moon Reynolds City of Roanoke

Renee Turk City of Salem

Mike Stewart Roanoke-Blacksburg Regional Airport

Daniel Wagner (via zoom) Virginia Dept. of Rail and Public Transportation
Anthony Ford (alt. for Ken King) Virginia Dept. of Transportation — Salem District
TPO VOTING MEMBERS ABSENT

Mickey Johnson Bedford County

Bill Jones City of Salem

Keith Liles Town of Vinton

Mike Stovall Town of Vinton

Kevin Price Greater Roanoke Transit Company (Valley Metro)
Ken King Virginia Dept. of Transportation — Salem District
TPO NON-VOTING MEMBERS PRESENT

Lee Osborne Roanoke County

Cody Sexton TTC Chair

Others Present: Megan Cronise, Roanoke County; Dwayne D'Ardenne, City of Roanoke; Frank
Maguire, Greenway Commission; Richard Caywood, Roanoke County; Michael Gray, VDOT.

Staff Present: Bryan Hill, Jeremy Holmes, Cristina Finch, Alison Stinnette, Virginia Mullen, and
Elizabeth Elmore.

TPO POLICY BOARD: Cities of Roanoke and Salem; Counties of Bedford, Botetourt, Montgomery and Roancke;

Town of Vinton; Greater Roanake Transit Company (Valley Metro); Roanoke-Blacksburg Regional Airport;
Virginia Department of Rail & Public Transportation; Virginia Department of Transportation
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Staff Present: Bryan Hill, Jeremy Holmes, Cristina Finch, Jonathan Stanton, Alison Stinnette,
and Elizabeth Elmore.

3. ACTION REQUESTED: APPROVAL OF CONSENT AGENDA ITEMS

The following consent agenda items were distributed earlier:

A. August 25, 2022 RVTPO Meeting Agenda
B. June 23, 2022 RVTPO Minutes

Vice Chair North proposed an amendment to the August 25, 2022 RVTPO agenda by adding
an item after item #6 and before #7, called “Update on 1-81 Corridor Improvement Program”.

Motion: by Phil North for approval of the August 25, 2022 RVTPO Meeting Agenda, as
amended, and the June 23, 2022 RVTPO Minutes, as presented. The motion was
seconded by Mike Stewart.

RVTPO Policy Board Action: Motion carried unanimously.
4. REMARKS BY THE CHAIR

s Chair Martin announced that the RVTPO had the honor of being one of five MPOs in
the country selected to present at a Federal Highway Administration safety workshop
for all the 20+ Florida MPOs this summer. The workshop highlighted best practices for
integrating safety considerations for motor vehicles, pedestrians, bicyclists, and transit
in the RVTPO's planning and programming decision-making process. Mr. Martin
congratulated staff for the recognition and thanked them for sharing the good work
taking place in the Roanoke Valley.

¢ Chair Martin reported that the RVTPO staff continue to monitor and share new funding
opportunities developing from the recent passage of the Bipartisan Infrastructure Law.
On September 15" and 218!, FHWA is offering two webinars on the new Carbon
Reduction Program, a grant program focused on reducing carbon emissions from on-
road highway sources. The webinar will be an opportunity for local staff to learn more
about the infrastructure and program funding opportunities through this new grant.
Members could contact RVTPO staff for registration information for the webinars.

e Chair Martin thanked all the locality and regional staff who worked hard on the various
SMART SCALE applications that were submitted recently. These applications
represent a range of needed mobility and safety infrastructure improvements in the
region.

5. ACTION REQUESTED: AMENDMENT #6 TO THE VISION 2040: ROANOKE VALLEY
TRANSPORTATION PLAN

A. Presentation on Amendment #6 to the Vision 2040: Roanoke Valley Transportation
Plan
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Mr. Bryan Hill, Ms. Alison Stinnette and Ms. Elizabeth Elmore delivered a presentation on the
Draft Amendment #6 to the Vision 2040: Roanoke Valley Transportation Plan (RVTP, pages
8 through 24). Ms. Stinnette outlined the need to amend existing projects on the Constrained
List with budget increases of 10% or more. Mr. Hill discussed a list of newly adopted projects
in the FY23-28 Six-Year Improvement Program which required addition to the Constrained
List, as well as two new SMART SCALE applications to the Vision List of Projects. Finally, Ms.
Elmore discussed the public engagement efforts and analysis of a public survey.

Regarding the public survey analysis, Mayor Turk commented that no survey responses from
zip code 24018 (Roanoke County)} were included in the report and inquired as to why. Ms.
Elmore indicated that no responses were received from that zip code.

Mayor Turk asked if it is known how many people in the email distribution list, for the survey,
are in the 24018/24019 zip area. Ms. Elmore replied that she does not have that information.
She added that there are 380 people on the email list.

Mayor Turk asked if the survey comments can be separated according to the two or three
open-ended questions asked. Ms. EImore replied that this can be done.

Mr. Anthony Ford commented that projects may have temporary UPC (Universal Project
Code) numbers for several years (if the funding is not coming in until then) or get the temporary
number replaced. It just depends on the projected funding.

Mr. Anthony Ford commented that table 1 from the staff report (page 8 of the agenda packet)
still shows some projects that are either state funded with revenue sharing funds or are not
eligible for federal funding. Mr. Hill replied that table 1 represents the existing projects on the
Constrained List, however staff will take another look at it.

B. Public Hearing

Chair Martin opened the public hearing at 1:28 p.m. No public input was received. Chair Martin
closed the public hearing at 1:29 p.m.

C. Consideration of Resolution Approving Amendment #6 to the Vision 2040;: Roanoke
Valley Transportation Plan

Motion: by Mayor Turk to approve the presented resolution, approving amendment #6 to the
Vision 2040: Roanoke Valley Transportation Plan. The motion was seconded by Stephanie Moon
Reynolds.

RVTPO Policy Board Action: Motion carried unanimously.

6. PRESENTATION ON STATUS OF ROANOKE VALLEY TRANSPORTATION PLAN
UPDATE

Ms. Cristina Finch presented a PowerPoint presentation on the status of the Roanoke Valley
Transportation Update (the presentation is included with the minutes). In the presentation,
Ms. Finch reviewed the process for developing the plan including key elements dating back
to 2017. These elements include basing the plan on a common understanding of
transportation needs in the Roanoke Valley, a system for prioritizing which needs to address
before others, the connection between goals-objectives-performance measures, how needs
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6A.

may be addressed by multiple solutions with a preferred solution being identified, followed by
development of a project that may address multiple needs with one investment. Ms. Finch
gave a couple examples of the process practically moves from need to project identification,
shared the products being developed to communicate the plan as well as next steps including
a draft plan to be shared with the Board at the next meeting.

Mr. Caywood commented that different funding sources (SMART SCALE, Revenue Sharing,
TA, etc.} have their own set criteria for funding. Mr. Caywood explained that the thought
process should be how to fit the needs into projects that can get funded. Working on a need
or a want that will not get funded is a waste of time, no matter how desirable it is. The
scorekeeper is whoever is awarding the funding. To be successful you have to mold your
project to the system that is allocating the funds. The goal is to maximize what can be funded
as a region, hopefully putting it towards the highest priorities that were identified.

UPDATE ON I-81 CORRIDOR IMPROVEMENT PROGRAM

Vice Chair North, RVARC representative to the 1-81 Advisory Committee, presented an
update on the |-81 Corridor Improvement Program that was discussed at the Advisory
Committee meeting on July 7th (PowerPoint slides are included with the Minutes).

OTHER BUSINESS
No other business was discussed.

COMMENT PERIOD BY RVTPO POLICY BOARD MEMBER AND/OR PUBLIC
No other comments were made.

ADJOURNME#T

The meeting 'ad]ourne# at2:10 p.m.
| II'

Jerem

Y
olmeg, Setyetary
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Status of the Roanoke Valley
Transportation Plan (RVTP) Update

Cristina Finch
Director of Transportation

1
Overview

* Since 2017 - RVTP Planning History

* August 2022 - Where we are now in the
update process

* January 2023 - RVTPO approval

2
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2017 RVTPO Framework for Prioritization

Transportation
Needs )

Alignment Review
(Hoa well dut the progect
audress [Ee Afed?)

Prajects
{Specfe mororements
oart of broader saluiions

* Integrate PBPP into selection criteria/goals

* Clearer understanding on how projects are
prioritized and selected for funding

* Ensure fiscal constraint is clear
* Look at holistic transit goals for the region

* Tie the process for selecting projects directly
to goals; projects tied directly to perf. meas.

* Expand PBPP to provide an opportunity for
clear and open discussion about the public’s
desired outcomes

[ Augusi 25, 2022 RVTPO Mtes.



2022 RVTPO Framework for Prioritization

Needs Assessment

RVTP Public
Survey
Fall
2020

7 August 25, 2022 RVTPO Mtes.



Needs Prioritization
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Goals-Objectives-Performance Measures

Candadie measurs 10 Consiter, pOLL Blan adonicn
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Needs to Solutions to Projects
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cammunity currently. MLCRGEE RN specific needs and
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Project {or Service} —
Areal transportation
investment with defined
scope and estimated

need “states a problem, regional goals, Some transportation

not a specific solution, existing data, and [ MCTRNEMES

and could be solved by stakeholder input cliy to a project or

muitiple passible service wherens others

solutions”. may require further
study.

cost considered for
inclusion in the RVTP,
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NI : estments
Programmin Investment

Projects/Services/Studies

(Capital {Infrastructure): )
Defined project scopes and cost estimates
{ptimarily roadway or active transportation based)
for prioritization within the RVIP. Focus for jdentifv[ng
\_ J projects for inclusion in
the RVTP (both fiscally
(e 7 trained li d
Preferred Services: constrained list an
solutions for Defined investments to maintain and strategically vision list)
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needs mohility services.
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PBPP Process

RVTP will now include:

Documentad path from needs to
solutions to projects to help
Inform future planning and
programming decisions

Unlque regional project
“pipaline” addressing regional
needs and meeting objectives
Unkage of projects and
solutions to potential
performance outcomes

Reglona! priorities and

Q.

15

16

-
* ¥y tormed by dats and VTP gosis,
s un® giiscrtors, and by factors

consansus for future grant
apportunities

*  Maximize imited planning
resources on most critical needs

« Awarsness of future facton
within declsion making

Projects/Services/Studies

RVIP Unfunded

Long-teim [vision list throu

gh bY 2Gas)

RVTP Unfunded

Short-term [vision list throy

RVTPO Funded

1024-2027 TIP

gh FY 2033)

FY 2023

12

Other projects and preferred solutions to pursue

{vision list)

Priority gop needs with jaf ond pref Jutions requiring
fuether study and project o ivities prior 1o developing
priority projects to pursve

Priority projects to pursue

{fiscally constrained list)

Projects with defined scopes and cost estimates developed through
recer ov ongoing planning ond project development octivities that
oddress Ome OF MOre transportation peed(s).

RVTPO TIP

o Funded profects with no planned
obligations after frscol year {FY) 2023

o Funded projects with planned
obligations in FY24-27

o Funded profects with plonned

abligations after FY27

August 25, 2022 RVTPQ Mtes.



RVTP {20+ years) [ % RVTP: Next 10 to 25+ years

I B . Focus for all needs, future factors, goals

| -~ = Track regional trends/future factors, risks and

opportunities
: * Conduct iong-range planning/visioning efforts
os s+ Monitor changing needs
Immediate projects/services to pursue
F RVTP: Current to 10 years

Focus for priority needs, solutions, and projects

* Prioritize studies for priority gap needs

* Prioritize solutions to develop into projects/services to
compete for funding (SMART SCALE, Revenue Sharing,
TA, STBG, 5307/5310, etc.. ) in annual budget, SYIP
development cycles

| + Position projects/services to compete for Federal

i discretionary grants

TIP (4 years)

17

Three RVTP Products

RVTP Content
“One-stop shop”

Next Step Traditional report meeting

requirements and telling
the complete story of
RVTP development

Planning tool for
partners and

public to Interact RVTP ! I::i::::r;:n::t
with RVTP needs, interactive Interactive of the Plan for
solutions, and Maps Story diverse audiences
projects
(RVTP NEST)

18

13 August 25, 2022 RVTPO Mtes.



September — First draft for Board review

October/November — Public comment

* January — Final for Board consideration

September-January — Continuous TTC
involvement

* December — Second draft & Public hearing

19
QuestionsB
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Cristina Finch
Director of Transportation
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Salem District Project Status (Capital Projects)

JConngete
Upcoming _ 13%

7% . Under

— Construction ,/

50%

Completed Projects:
Exit B9 NB Acceleration Lane Extension (Pulaski)

Projects Under Construction:
Exit 137 to Exit 141 Widening NB and SB (Design Build, 2 projects bundled) - Salem
Troutville Rest Area SB Entrance and Exit Extension (2 projects) - Troutville

Upcoming Projects:

MM 116 to Exit 128 Widening NB Only — Construction 2027 (Christiansburg to Ironto)
Exit 128 to Exit 137 Widening NB Only — Construction 2027 (Ironto to Salem)
Exit 143 to Exit 150 Widening NB & SB — Construction 2026 (Roanoke to Troutville)

IMPROVE 81 | 1-81 Corridor Improvement Program \WwDOT 1

1

Operational Project Status (Corridor-wide)

Completed Projects:
. Curve Improvements (Static And Flashing Chevron Signs)
Safety Service Patrol Enhancements
Lift and Tow Devices on SSP Vehicles
Towing and Recovery Incentive Program (TRIP)
Traffic Camera Installations (51) _ 7 Complete j
Digital Message Sign Installations (30) 78%
. Arterial Intersection Improvements (3) . P
Projects Under Construction:
Arterial Improvements (VDOT signal system upgrades)
Upcoming Projects:
Arterial Improvements (Locality signal system upgrades)

IMPROVE 81 | 1-81 Corridor Improvement Program woar 2

2
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Capital Project Advancement (Funding & Delivery)

Bristol District Funding Advancement:

Exit 81 SB Deceleration Lane Extension ($15.5M)

Auxiliary Lane Exit 73 to Exit 72 SB ($21.2M)

Exit 72 NB Deceleration Lane Extension ($37.5M)

Auxiliary Lane from |-77 SB to |-81 SB (Exit 40 on |-77 to Exit 72 on I-81) — ($34.2M)
. Exit 45 NB Extend Deceleration Lane ($24.7M)
Salem District Funding Advancement:

Exit 128 to Exit 137 NB Widening — Funding advanced by 18 months ($265.3M)
Staunton District Delivery Advancement:

Staunton Area Widening advanced with decision to deliver as design-build project (delivery),
accelerated by 12 to 18 months.

Total Funding Advancement To Date: $398.4M

IMPROVE 81 | 1-81 Corridor improvement Program WwoaoT 3

3

Additional Projects

as begun concept refinement for the next five major capital improvement
projects that were identified in the 1-81 CIP, but not included in the funding
program that address delay, crashes and accessibility to jobs
District Location Low Range* High Range*
Salem Sauthbound widening between Exits 137 and 128 $232.0 $202.0
Staunton Northbound widening MM 190 - Exit 185 $105.0 $133.0
Staunton Northbound widening between Exits 298 and 300 $51.0 $62.0
Salem Northbound/southbound realignment of S-curves in
Botetourt (MM 167- Exit 168) At 32200
Staunton Southbound widening Exit 195 — MM 190 $98.0 $123.0
Total Cost $666.0 $830.0
IMPROVE 81 | 1-81 Corridor Improvement Program WwDoT 4

4
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Program Specific Website — Learn More!

*ARROVE 81

improve81 .org0

IMPROVE 81 | 1-81 Corridor Improvement Program WwDOT 5

5
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