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MINUTES

The June meeting of the Transportation Technical Committee was held on Thursday, June 9,
2022, at 1:30 p.m. at the Roanoke Valley-Alleghany Regional Commission, 313 Luck Avenue,
SW, Roanoke, VA.

1. WELCOME, CALL TO ORDER
Chair Jamison called the meeting to order at 1:30 p.m.
2. ROLL CALL (including consideration of remote participation)

Cristina Finch, Secretary to the TTC, called the roll and stated a quorum was present.

VOTING MEMBERS PRESENT

David Givens County of Botetourt

Jonathan McCoy County of Botetourt

Megan Cronise County of Roanoke

Isaac Henry County of Roanoke

Wayne Leftwich City of Roanoke

Mark Jamison, Chair City of Roanoke

Crystal Williams City of Salem

Anita McMillan Town of Vinton

William Long Greater Roanoke Transit Company

Michael Gray Virginia Dept. of Transportation - Salem District
Daniel Wagner {via zoom) Virginia Dept. of Rail and Public Transportation
VOTING MEMBERS ABSENT

Mariel Fowler County of Bedford

Dan Brugh County of Montgomery

Cody Sexton, Vice Chair Town of Vinton

Frank Maguire Roancke Valley Greenway Commission
Nathan Sanford Unified Human Serv. Transp. System (RADAR)

NON-VOTING MEMBERS ABSENT
Kevin Jones Federal Highway Administration

RVARC Staff Present: Cristina Finch, Bryan Hill, Alison Stinnette, Jonathan Stanton, Emma
Howard - Woods, and Virginia Mullen.

Others Present: David Jackson, Cambridge Systematics; Carol Linkenhoker, Virginia
Department of Transportation - Salem District.

TPO POLICY BOARD: Cities of Roanoke and Salem; Counties of Bedford, Botetourt, Montgomery and Roanaoke:;
Town of Vinton; Greater Roancke Transit Company (Valley Metro); Roanoke-Blacksburg Regional Airport;
Virginia Department of Rail & Public Transportation; Virginia Department of Transportation

Roanoke Valley Area Metropblitan Planning Organization



ACTION REQUESTED: APPROVAL OF CONSENT AGENDA ITEMS

The following consent agenda items were distributed earlier:

A. June 9, 2022 TTC Meeting Agenda
B. May 12, 2022 TTC Minutes

Motion: by Anita McMillan to approve items (A) and (B), under the consent agenda, as
presented; seconded by Jonathan McCoy.

TTC Action: Motion carried unanimously.

CHAIR REMARKS

e Chair Jamison asked members to be mindful about providing input information to staff in
a timely manner, so staff can develop the staff reports and agenda packets in time. Chair
Jamison asked staff to send out reminders to members when information is due.

NOMINATING COMMITTEE REPORT/ELECTION OF OFFICERS

Chair Jamison noted that at the May 12, 2022 TTC meeting, he appointed Wayne Leftwich
and Mariel Fowler to serve on the 2022 Nominating Committee. The Committee was tasked
with preparing a slate of nominees for the TTC Offices of Chair and Vice Chair (two-year
terms ending at the conclusion of the July 11, 2024 meeting).

Mr. Wayne Leftwich presented the following slate of nominees for consideration:

Chair Cody Sexton (Town of Vinton representative)
Vice Chair  Frank Maguire (Greenway Commission representative)

Chair Jamison opened the floor for additional nominations. None were voiced. The
nominations were declared closed.

Motion: by Crystal Williams to approve the proposed slate, as presented; seconded by Anita
McMiilan.

TTC Action: Motion carried unanimously.

CONTINUED DEVELOPMENT OF THE ROANOKE VALLEY TRANSPORTATION PLAN

Cristina Finch thanked members for meeting with staff over the last couple of weeks. Ms. Finch
reported that the RVTP plan development team continues to implement the new performance-
based planning process being developed by the OIPI GAP -TA team to define common
transportation solutions, determine priority gap needs, and identify potential solutions. Ms.
Finch invited Mr. David Jackson with Cambridge Systematics to provide an update on the
plan’s development (the PowerPoint presentation is included with the Minutes).

Ms. Finch asked members to email her and Jonathan Stanton with information on plans and
studies that members are working on and have not been included in the original needs
assessment. The information would be used while developing the solutions.
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Ms. Carol Linkenhoker asked if there will be a step in the development process that involves
looking into available funding programs and using them as part of the prioritization process.
Ms. Finch replied that the money piece will be locked at as part of the project prioritization
phase to follow the solutions phase which they are in now.

OTHER BUSINESS
A. Discussion on Federal Grant Opportunities

Mr. Jonathan Stanton and Mr. Bryan Hill provided members with information on various
federal grant opportunities through the 2021 Infrastructure Investment and Jobs Act (the
PowerPoint presentation is included in the Minutes). The grants discussed in the
presentation, many of which are aiready programmed in the FY2023-2028 Six-Year
improvement Program, are:

Program Purpose
PROTECT Program (Promoting Planning, resilience improvements, community
Resilient Operations for resilience and evacuation routes, and at-risk

Transformative, Efficient, and Cost- coastal infrastructure
saving Transportation

Reconnecting Communities Pilot Restore community connectivity by removing,
Program retrofitting, or mitigating highways or other
transportation facilities that create barriers to
community connectivity, including to mobility,
access, or economic development

Bridge Investment Program Improve bridge (and culvert) condition, safety,
efficiency, and reliability.

Charging and Fueling Infrastructure Deploy electric vehicle (EV) charging and
hydrogen/propane/natural gas fueling infrastructure
along designated alternative fuel corridors and in
communities.

MEGA/INFRA/Rural Grants Surface Transportation Infrastructure Projects in
urban or rural areas with national or regional
impact.

RAISE Grants (Rebuilding American | Supporting infrastructure and modernization
Infrastructure with Sustainability and | projects with significant local and regional impact
Equity)

Safe Streets for All Grants Supporting plans and projects to help communities
reach zero traffic deaths




Ms. Anita McMillan asked if there is a notice of funding for the electric charging stations. Mr.
Hill replied that he has not seen one yet.

Ms. Megan Cronise commented that Roanoke County would like to support the Regional
Commission to submit a regional application for charging study infrastructure. Mr. Hill
indicated staff's willingness to do so.

Ms. McMillan asked if a safety action plan can be accomplished regionally. Mr. Jonathan
McCoy also expressed an interest in doing something regionally for the safety action plan.
Mr. Stanton replied that joint applications are possible, and it could come in the form of one
regional comprehensive safety plan or individual comprehensive plans for each locality
administered by the leading agency.

Chair Jamison wondered if the existing pedestrian vision plan, transit vision plan and
potentially the bikeway plan could fulfill some of the requirements for the safety action plan.
He asked staff to research the requirements.

Mr. Hill noted that the last page of the presentation has a link to the U.S. Department of
Transportation Notice and Funding Opportunities. Chair Jamison asked Mr. Hill to email the
link to members.

William Long shared that there is an opportunity to flex funds from the federal highway
administration funding to FTA for transit access projects. More information is available at
www.planning.dot.gov/flex.

Chair Jamison encouraged members to take a survey on the improvements for Williamson Rd
between Orange Ave and Hershberger Rd. The survey will be active until June 20th and can
be found here: hitps.//metroquestsurvey.com/fb6i6q or VAProjectPipeline.org.

COMMENTS BY MEMBERS AND / OR CITIZENS
No comments were made.

ADJOURNMENT

The meeting was adjourned at 3:10 p.m.

Cristina D. Finch, AICP, LEED AP, Secretary,
Transportation Technical Committee
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Roanoke Valley Transportation Plan

Update

Approach/Schedule/Solutions Update

presented to presented by
Transportation Technical Committee RVTPO, Cambridge Systematics, Inc.
CAMBRIDGE SYSTEMATICS h
1
T ] Agenda

* RVTP Process Overview and Schedule
* Needs to Solutions Process

* Priority Gap Needs
* Findings from the review process
* Questions and opportunities

* Solutions
* Approach to identify for Priority Gap Needs
* Approach to determine preferred solutions
* Role within the RVTP

* Proceeding to Projects
* Next Steps
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Need - Transportation
probiem or issue identified

As described in the Needs

Assessment, a need “states
a problem, not a specific
solution, and could be
solved by multiple possible
solutions”.

in the community currently.

Needs to Solutions

Solution — An idea of how
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Priority Needs desired results. Solutions
The most critical address specific needs and
multimodal needs contribute to meeting a
consistent with regional objective, Some
regional goals, transportation solutions
existing data, and may lead directly to a
stakeholder input project or service whereas
others may require further
study.




|'|..' Needs to Solutions

Addressed Need — For many needs, proposed-\
solutions and projects/services exist

Need addressed through a grogrammed
(funded) project/service {SYIP/TIP)

Gap Need - Focus on priority needs where
potential solutions or projects/services do
not exist {(or are not fully funded)

Funded project/service does not yet exist — but
an unfunded, proposed project or concept

and/or study might exist

J
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RVTP Nnds Evaluation and Solutions Tool (NEST)

Needs Evaluation and Solutions Tool
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NEST enables comparison of RVTP needs with projects/services in the
six-year improvement program [SYIP} and RVTPO transportation 1 Using NEST, compone needs md projects.
improvement program (TIP). e ety et o
2. Determine Overlaps m
NEST enables comparison of transportation needs to the programmed
projects/services to inform decisions on if needs are or are not
addressed by these transportation investments. 2 "’."’“';‘_‘m‘:;m';:; "

portially oddress or not oddress the need
3. Identify Priority Gap Needs P—
The RVTP team will collaborate with each member jurisdiction to review hdress
the comparison and determine the overlaps. This will lead to a priority
gap needs list within each need category and RVTPO jurisdiction,
representing a subset of all needs from the needs assessment.
RVTP team, informed by ceordination
PRSI TR, Has increased to nearly
O —— 160 following TTC review
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Priority Gap Needs
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ll.l'l Priority Gap Needs

Resolving the Issues (in this and future RVTPs)....

* Unclear need definitions
* Needs were developed from original public surveys and other recent regional and local plans/studies
* Opportunities to improve future cycles of RVTP needs assessments
* Some priority gap needs may require a more careful review and understanding before proceeding into solutions
* Some priority gap needs may require further study before proceeding into projects
* Segmenting long corridor needs {particularly as priorities shift by segment/jurisdiction)
* AT 460/Orange Avenue, RT 419, RT 220 examples
¢« Acknowledge that needs vary, resulting in unique priorities, solutions and projects by sensible/meaningful segments
= Challenging to determine when needs are addressed

¢ So far we have only reviewed the top priority scoring tier {roughly 200 of 824 individual needs) and 36 needs have been
determined to be fully addressed

* Programmed projects in locations without a relevant need
* Local priorities that rate very low in priority needs scoring

* Difference between definition of “regional” compared to “local” priorities

13

Regional Priority
Transportation Needs

All needs are important

Some transportation needs are important { RVTP
> to both the region and local community Focus

Other transportation needs are important
primarily to the local community

¥" Importance of location to regional and local trips
¥" Importance of location to access key regional destinations
¥ Importance of location to access key interregional or interstate transportation systems

14

1



Draft Top 5 List by Need Category
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Draft Top 5 List by Need Category
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i Regional Priority
Transportation Needs

Review and Decisions

* Regional Transportation Focus
* Magnitude
* Reasonable share of total needs and reasonable set upon which to consider solutions and possible projects
+ Constrained by future funding projections and available resources
* Geographic and Need Type Balance
* Atregional level, appears to have a good balance by need type and jurisdiction
* Enough Information to Develop Meaningful Solutions and Projects
+ Approach should remain flexible — probably three paths this will take:

1. Direct — Well defined priority gap need with an obvious preferred solution and potential project (likely predefined
through prior study recommendations) — leads to a potential project for RVTP Inclusion

2. Indirect - Well defined priority gap need with multiple possible preferred solutions and uncertain projects (may
overlap with recommendations from prior studies) - may lead to a potential project for RVTP inclusion or
recommendation for further study

3. Uncertain - Priority gap need requires further study to clarify the need and potential solutions - leads to
recommendation for further study

17

f.'.' Solutions

Identify and Prioritize Potential Solutions

Solutions address specific transportation needs and contribute to meeting a regional objective(s). The solutions
process will consider prior programmed or planned projects/services (from the existing RVTPO constrained and
vision list projects, past plans/studies, and ongoing plans/studies such as STARS or Project Pipeline).

GAP-TA Solutions Process Report provides the detail (within agenda packet)

The RVTP team is developing a list of potential solutions 3
for each priority gap need and determining a preferred
solution based on a qualitative prioritization process.

: : We have completed recent regional,
As the priority gap needs are refined, the RVTP team will corridor, and local studies included in NEST,

update the potential and preferred solutions.

Later in June, the potentiatl and preferred solutions will be We need information on ongoing or
shared with TTC members for review and comment. planned studies.

Interim outcomes from this process will alse be shared
with the Policy Beard at its June meeting. y,

18
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l.l.l| Solutions

Prioritize Potential Solutions

Rating Considerations

Review Each Potential Solution Based on Simple Efficacy Highly Effective (3), How effective is the

s . M ly Effective (2], huti
Criteria = Qualitative review based on two factors, So‘:::'::tvm;:i;:e({)]m :?:;:::;"’::;:‘:e‘;::

efficacy and unintended outcomes. No Effect (0) toward its objectives?
(for each objective)

Determine Preferred Solution - Share results of Potential to  Highly Unlikely (3}, What is the fikelihood

qualitative review and draft preferred solution Generate Unlikely (2), that this solution would

with TTC for review and feedback. Note, there Unintended  Likely (1), exacerbate or create

may be more than one preferred solution per New Needs  Certain (0} anather problem or

priority gap need. need?

Initiate Process to Translate Solutions to Projects,
Services, and Studies within the RVTP ~ For each July-August - refine and prioritize projects
preferred solution identify and define candidate

projects, services, and studies. GAP-T& Prioritization Process document ovailabile i

lune ogenda packet

19

.'.'.' Solutions

identify Potential Solutions

Possible Common Transportation Solutions — Identify potential common transportation solutions given needs
definition and local context. For each solution provide a general scope and rationale.

Possible Unique or Non-Transportation Solutions - If applicable, identify other unigue and/or non-transportation
solutions to address the need.

Relevant Recent or Ongoing Studies and/or Recommendations - For the priority gap need, identify planned
projects, for example, projects in the fiscally constrained Vision 2040 plan, vision list projects, or other
recommendations from recent plans or planning studies applicable to the need.

Needs Requires Additional Information — Note if the priority gap need definition requires further clarification prior
to determining potential solutions. This could occur as part of this process, through collaboration with the TTC, or as
part of a future study.

20
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Combining / Connecting Priority Gap Needs —
Multiple priority gap needs on a single corridor
within a short distance should be considered for
combination into a single priority gap need (enabling
a solution that addresses multiple needs)

One Solution Addressing Another Priority Gap Need
{or any need) — Each solution should be reviewed to
consider how it could potentially address other
needs on the corridor or in the area {example of an

identify Potential Solutions — Considerations/Examples

Solutions

Multiple Priority Gap Needs in Downtown Roanoke

21

Preferred
solutions for
priority gap
needs

Projects

\

(Capital (Infrastructure):

Defined project scopes and cost estimates
[primarity roadway or active transportation based)
for pricsitization within the RVTR.

. /

(Services:

Defined Investments ta maintain and strategically
expand transportation services like pubdic wransit,
intercity bus seevice, passenger rail, and other
C‘Ubi““’ Lervices.

4 ™
Studies:

Where olwious solutions and/or projects are not
ready far inclusion on the RVTP, the team will identify
the need for future studies.

. vy

Incorporated within the
project prioritization
approach to identify
projects for inclusion in
the plan

22
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g
I

Develop potential
solutions for
priority gap needs
{next two weeks)

RVYTP team to

develop potential
solutions

Q

Prioritize potential
sclutions into
preferred solutions
{by end of June)

RvipPand TIC members to
develop and review
prefered solutians

RVTP team to review all
priority gap needs and
develop potential
solutlons

Staff to coordinate with
members to reach
conclusions on preferred
sohustions

Next Steps (June-July)

[N
P-"'ﬂ

Policy Board
Meeting
{June)

Briefing on
process to date,
findings from

| regional priority

transportation
needs and
solutions,
and present
prioritization
process

A
-
x
o

Develop projects
and start
prioritization
process

RVTP team to refine
projects, services, and
studies and setup and

implement prictitization

process

GAP-TA team to develop
draft prioritization process
and RVTP team to
implement

223

TTC meeting
{(July)

RVTP team to brief
| TTC on preferred
solutions and
project
[ development and
| prioritization
approach

23
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'.' Discussion on Federal Grant Opportunities

< Depes e o hor e ieton Roanoke Valley Transportation
" Peicloal (Faforeny PLANNING ORGANIZATION \\/DDT

Administration

June g, 2022 TTC Meeting

it Bl e Ao By 2Lk

., i
Villey Transportation

PROTECT Program (Promoting Resilient Operations for
l.. Transformative, Efficient, and Cost-saving Transportation)

Puipose Plannit hence improvements, commnity resilicnee and evacuation routes, and
wstal infrastructure

Funding

Eligihle entities
MPO)
Local government
Eligible Projects tHighway, transit, intercity passenger rail
Resilience planning activities, including resilience improvement plans, evacuation
planning and preparation, and capacity-building
Consiruction activities (oriented toward resilience)
Construction of (or improvement to) evacuation routes
fthe cligible entity develops a resilience improvement plan
o by MPO that does) and the State or MPO

Other Provisions | = Higher Federal sha
{oris ina State or area ser
incorporates it intoats long-range transpartation plan

lbbi e May only use up to jo%a of nt for construction of new capacity A
ey Transpoctation
‘ ErifGiAbeiZ 6T I

www.R
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I.. Reconnecting Communities Pilot Program

Restore communily conneciivity by remuoving, retrofitting, or mitigating highways or
other transpertation [acilities that create barriers la comimunity connectivity, including,

to molulity, access, or econonue development

| Eligible entities Planning Ciranis
* State
= MPO
= Localities
Capital Constrouction Grants
Eligible facility ecawner may partaer with any of planning grant appli
+ Planning grants of s2 million or less
+ Capital construction grant projects of 85 million or more
Including remavalfieplacement of eligible facilitics

== R

www.RVTPO.org

State
Transportation Management Avea MPOs
vernnent

Replacing, vehalnlitating, preserving or protecting one or more bridges
on the National Bridge Inventory

Replacing or rehabilitating culverts to improve (food control and
improve habitat connectivity for aquatic specics

[locations o her new programs after FYz: are programmed to
Lalance cntry accounts pending development of required plans/policies

- - s

SATASY EIL e e e i e b
ke ¥ i % E M e A i £

Sl i

www.RVTPO.org
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. Bridge Investment Program

The Garthwright Memorial Bridge on Washington
Avenue, in Vinton, is an example of a potentially-
eligible structure for brldge rehabilitation and
replacement.

Located on Gus: W. Nicks Boulevard, the bridge was
inspected in 2021 and the report recommended
immediate repair around the girders and replacement
of expansion joints.

www.RVTPO.

'. . Charging and Fueling Infrastructure

Puipose g ' e ancinatural gas fueling
i ] sand i communitie
T

Funding $106..4 Million o
Eligible entities State
MEO
Local gover
I: llnll}]c Projecis ceuisttion and nstallation of publicly accessible EV dmlg.,lnn oralternative
fueling infrastructure
Operating as‘si‘:l'ance (l"m' the ﬁr;l 5 years after installation)
ontrol devices

Other Prosisions Ruquucmunl o redesignate alternative fuel corridors and establish a process 1o
regulatly redesignate these corridors
Set-asile (508 1o mstall BV charging and aliernative fueling infrastructure on
public roads or in ather publicly accessible locations, such as parking facilities
at public hml(lmﬂs schools, dnd parks

www.RVTPO.org o S AT aTi0
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Multimodal Project Discretionary Grant applicafion

l."(MegE‘!/!N_FRA'/Rural grants) S i

Purpose Surface Transportation Infrastructure Prajects in urban or rural areas with national
ou reglonal inpact

Funding Up to $15 billion combined from FY22-FYa6

Eligible entities State
MMy
Local government

Depending on type(s) of grant(s) applied for;

Highway and Bridge projects, including wildlife crossing projects

Rail, Water. or intermodal freight facilities. and prade separation projects

Public transportation or intercity rail projects

Fighway Safety Improvement Projects

Mega and INFRA grants may be used for up 1o 6ot of project costs, Rural grants
may be used forup to 8o% s
Additional data and equity requirements apply Lo potential project: o

]

www.RVTPO.org

RAISE (Rebuilding American Infrastructure
l. ._wi_th Sustainability and Equity) Grants |

Purpose Supporting infrastruciure mog
§ mipact

515 billion in FYzz
Eligible entities State
NI

l.ocal Li8 ‘ernment

Eligible Projects

Similar to multimodal project discretionary grants

Highway, Bridge, or other road projects

Public transportation projects

Passengerand [reight rail transportation projects

Certam poit and airport projects, inchuding intevmedal projects

Projects to replace or rehabilitate culverts or otherwise prevent stormw
Mimimuin grant size $1million m reral areas and s5 million in urban ar

RAISE srants nray cover up to 8ot of project costs
e No more than 15% of RAISE grants may be awarded to projects in a single state
R e TN T R R e L ST,

www.RVTPO.org

g

T
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BEVE A NI T AT
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L.' Safe Streets for All (SS4A) Grants

IPurpose Supporting plans and projects to help conununities ceach zero traffic deaths

Funding $1 billion annually fr : 0. Application window closes Sepl. 15th
Ehgible entities |+ MPO

Local government s Tribal povernment

A vroup of the above

Eligible Projects Safety Action Plan grants
{mplementation grants fos projects including {hut not lmited 10):
ost roadway safety treatments and quick-build street design

Pedestrian safety enhancements. closing network paps, and creating safe reutes te school

Implementing Speed management stratepies and measures to reduce roadway departure

raluaring and i ‘i “intersections
Minimunt aned maxintum award amounts differ between action plan and implementation
grants but range from szoo,o0o to 830 million. Grants may cover up 1o 8ot of costs.
sctio ol all funding will be dedicated o developing or updating safety action plans

Safety action plans must include listed components.

www.RVTPO.org

l.. Resources and Updates

* US. Department of Transportation Notice of Funding Opportunities page;
httpsJfwww.transportation.gov/bipartisan-infiastructure-law/upcoming notice-funding-
opporiunity-announcements-2022

* Subscribe to grant-specific email newsletters for updated information
*»  Stay tuned to upcoming guidance and training from VDOT on upcoming opportunities.

www.RVTPO.org

10
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