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REGIONAL Consi‘nu‘um‘ of Care
Friday, February 9, 2024

ATTENDANCE | - | Angela Penn - | Dave Prosser P | Kathleen Talbot - | Paula Prince

P = Present P | Anne Marie Green | - | David Bustamante - | Kristin Adkins P | Roy Hoza

- = Absent - | Annette Lewis - | Emily Jewett - | Lee Clark - | Sally Putnam
- | Bill Duncan - | Felicia Prescott P | Leslie Leedy - | Sherry Stull
- | Brian Geiser - | Hope Browning - | Loretta Freeman P | Stacey Shepherd
P | Bryan Hill - | Judy Smith - | Malora Horn - | Sue Goad
- | Christine Elwell P| Judy Hough P | Matt Crookshank - | Machele Huff
P | Capt M. Trantham - | Candace Bell

GUESTS P | Alison Jorgensen, Council of Comm Services P | Brian Burnette, CHRC Homeless Services Director
P | Wayne Leftwich, City of Roanoke Planning P | Jamie Goodman, Salvation Army
P | Phillip Moore, City of Rke Zoning Admin P | Katie Kennedy, City of Roanoke (for Hope Browning)
P | Joe Cobb, Roanoke City Council

o Welcome and Introductions — Matt Crookshank

Matt opened the meeting at 9:05 am in the Virginia Career Works Center conference room. The
agenda and January minutes were distributed to BRICH members prior to the meeting.

Kathleen Talbot motioned BRICH approve the minutes; Judy Hough seconded the motion. Those
members present approved the minutes as presented.

e  PSH Operations Update — Christine Elwell

Christine provided a written report since she was unable to attend the meeting.

Currently, 24 clients are in the PSH program with 21 available units. Three clients are new
referrals; two were hospitalized and did not complete intake.

One client has been terminated and CCC is working through legal channels. Two other serious
tenant issues are being addressed.

Several other Coordinated Entry matches are close to submitting their referral paperwork.
Landlord recruitment continues to be a challenge. CCC has met with several landlords during
the past two weeks to hopefully build connections.

The CCC Leadership Team continues to provide intense support to case managers. Christine
visits Roanoke at least monthly.
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e City of Roanoke Zoning Reform — Phillip Moore, Wayne Leftwich

e “Say Yes to Housing” (zoning neighborhood reform) information was distributed to those in
attendance.

e The City of Roanoke has held numerous neighborhood meetings to include the public in the
planning process of removing barriers to zoning ordinances.

e Housing concerns are affordable housing, more housing options, homeless housing, disabled
and senior housing.

e Under “Equity Housing”, 42% of households earn under $35k and over 1k are waiting for
housing vouchers.

e Proposed measures are to define “household”, simplify group care facility types, and use “Small
Scale Community Housing Services” and “Large Scale Regional Housing Services”.

e Under “Missing Middle Housing”, it is proposed to reclassify dwelling types to manage form
and orientation to be compatible with neighborhood settings.

e For “Efficient Land Use”, the proposed amendment will permit dwellings in residential and
planned unit developments. This also ensures that the City will use remaining land efficiently.

e The proposed amendments will be presented to the Planning Commission and City Council
meetings in March.

e |t was suggested that the BRICH make a formal statement to the Planning Commission and City
Council in support of the zoning changes, as the proposed amendments are in alignment with
the BRICH and CoC'’s mission of increasing housing opportunities and ending homelessness.
Those present were in favor of making a statement of support. Matt Crookshank will work with
the City’s Planning team and BRICH Chair to draft a statement for the full committee to
consider at the March meeting.

e PIT & Empowerment Fair Update — Brian Burnette, Alison Jorgensen
e A 2024 Preliminary PIT Summary chart was distributed to those members in attendance.

e The Point-in-Time count revealed 314 individuals in shelter and 76 unsheltered. The
unsheltered count seems high but improvements in outreach this year plus 20 unsheltered
completed surveys at the Fair that were not counted by street teams.

e The Empowerment Fair brought 181 participants (up from 80 last year) and 39 vendors with 32
volunteers. New Horizons Healthcare provided 35 vaccines.

o “Mental Health in Motion” had 20 participants who received therapy. One Stylist had a long
line waiting for free haircuts.

e  Community Outcomes Report — Brian Burnette
e The February Report was distributed with the agenda packet prior to the meeting.

e InJanuary, 502 individuals were in shelter for approximately 42 days. Single day count (January
31) of children was 37.
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Continuum of Care

A Place to Call H

e Returns to Homelessness are decreasing. Prevention has fewer funds available this year and
clients are held in programs longer than in the past.

e Homeless Students Report — Malora Horn
e The Homeless Students Report for January was distributed with the agenda packet.

e There were 35 homeless students identified during the month of January; 473 students for
FY2023-2024 school year.

e There were 41 families permanently housed during this FY2023-2024 school year.

. Announcements

e A pre-application for rental housing development under the Home Safe Program will be
released in early March. Full applications will be reviewed when Hope Browning returns to
work.

e The Least of These Ministry is holding their last volunteer weekend for the Suites by TLOT
program. The grand opening will be soon.

e The Roanoke Valley-Alleghany Regional Commission held a meeting where various regional
planners indicated they would like to be involved in BRICH meetings.

e April 24" is the annual GIVE ROANOKE campaign and non-profit organizations can register on
www.GiveRoanoke.org .

e HUD announced FY2023 funding awards and all CoC program renewals were fully funded. CCS’
HMIS expansion application was not funded.

e State VHSP application deadline is April 5th. The BRICH funding committee will be convened to
review project proposals and make funding recommendations.

Adjourn - The next scheduled meeting of the BRICH will
be March 8, 2024.
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