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MINUTES

The March meeting of the Roanoke Valley Transportation Planning Organization Policy Board
was held on Thursday, March 28", 2024 at 1:00 p.m. at the Roanoke Valley-Alleghany
Regional Commission office, 313 Luck Avenue, SW, Roancke, VA. The meeting was live
streamed on the Commission’s Facebook page.

1. WELCOME, CALL TO ORDER
Chair North called the meeting to order at 1:00 p.m.

ROLL CALL (including consideration of remote participation

Jeremy Holmes, Secretary to the RVTPO, called the roll and stated a quorum is present.

TPO VOTING MEMBERS PRESENT

Amy White Botetourt County

Steve Fijalkowski (via zoom) Montgomery County

Phil North, Chair Roanoke County

David Radford Roanoke County

Peter Volosin City of Roanoke

Renee Turk, Vice Chair City of Salem

Hunter Holliday City of Salem

Mike Stovall Town of Vinton

Mike Stewart Roanoke-Blacksburg Regional Airport

Anthony Ford (Alt. for Ken King) Virginia Dept. of Transportation — Salem District
Mitch Huber (via zoom) Virginia Dept. of Rail and Public Transportation
TPO VOTING MEMBERS ABSENT

Mickey Johnson Bedford County

Steve Clinton Botetourt County

Stephanie Moon Reynolds City of Roanoke

Kevin Price Greater Roanoke Transit Company (Valley Metro)
Keith Liles Town of Vinton

TPO NON-VOTING MEMBERS PRESENT

Lorie Smith Franklin County
Cody Sexton TTC Chair

Others Present: Nathan Grim, Roancke County; Sarah Gilmore, Roanoke County; Michael
Gray, VDOT- Salem District; Chris Dorsey, City of Salem; Nick Baker, Botetourt County; Frank
Maguire, Greenway Commission; Anita McMillan, Town of Vinton; Rich Jacobs (via zoom),
Drive Smart.

TPO POLICY BOARD: Cities of Roancke and Salem; Counties of Bedford, Botetourt, Montgomery and Roanoke;
Town of Vinton; Greater Roanoke Transit Company (Valley Metro); Roanoke-Blacksburg Regional Airport;
Virginia Department of Rail & Public Transportation; Virginia Department of Transportation

Roanoke Valley Area Metropblitan Planning Organization
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Staff Present. Jeremy Holmes, Alison Stinnette, Tori Williams, Virginia Mullen, Amanda
McGee, Tori Williams, and Elizabeth Elmore.

Chair North reported that Mr. Steve Fijalkowski, representing Montgomery County, has
requested to participate remotely in today’s meeting of the Roanoke Valley Transportation
Planning Organization under the “RVTPO Written Policy for Electronic Meeting Participation,”
allowing for remote participation under certain circumstances and a physical quorum is
present. Mr. Fijalkowski's request is due to personal reasons.

Unanimous Consent Request: by Chair North to approve the remote participation request
by Mr. Fijalkowski.

Action by the Chair: without objection, the request was approved.

3. ACTION REQUESTED: APPROVAL OF CONSENT AGENDA ITEMS

The following consent agenda items were distributed earlier:
A. March 28, 2024 RVTPO Meeting Agenda
B. February 22, 2024 RVTPO Minutes

Motion: A motion by Mike Stovall to approve consent agenda items {A) and (B), as presented.
The motion was seconded by Peter Volosin.

RVTPO Policy Board Action: Motion carried unanimously.
4, REMARKS BY THE CHAIR

« Chair North reported that staff received a notice regarding the opening or soon — to be-
opening application period for Congressionally Directed Spending programs from the
offices of Senators Kaine and Warner, as well as Congressman Morgan Griffith’s office.
During a recent visit with Congressman Griffith's office organized by the Virginia
Association of Planning District Commissions, Congressman Griffith shared that
transportation, along with water infrastructure, are his project priorities for funding in
the 9" District. Chair North noted that just yesterday a notice from Senator Warner's
office was received that the deadline application for funding requests to him or Senator
Kaine has been set for April 5. Any locality that is interested in applying for CDS
funding for a transportation project and needs assistance should reach out to TPO
staff.

¢ Chair North reported that the state budget which was adopted on March Sth included
$70 M in General Fund for the 1-81 corridor between MM 1186 to 128 in Montgomery
County. The budget conferees also included language that would earmark and transfer
up to $175 million in General Fund Revenue surpluses between FY24-FY26 for the I-
81 Corridor Improvement program. Of course, this funding is contingent on the
performance of state revenue collections. In addition, legislators could always amend
or remove this language entirely at a future session.
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e Chair North commented that on Monday, March 25th, Mr. Holmes, Mr. Williams and
he met with the Joint Legislative Audit and Review Commission (JLARC) staff to
provide feedback on their study of additional opportunities to raise revenue for planned
congestion related improvements to [-81. Delegate Austin initiated this analysis in 2023
and JLARC is working with stakeholders along the corridor to explore this topic. During
the meeting, various topics were discussed, including concerns over the long-term
sustainability of motor fuels taxes, the feasibility of tolls and P3 contracts, future freight
volume projections for the corridor, the cost/benefits of adding three lanes to the entre
corridor, and the current list of priority improvements through 2033. The report is
scheduled to be completed by the end of this year.

5. PDATE ON ROAD SAFETY TRANDS

Mr. Rich Jacobs presented an update on Road Safety Trends in the Commonwealth.
(the PowerPoint presentation is included with the Minutes).

Mr. Rich Jacobs joined DRIVE SMART Virginia in May 2015. As their public relations manager,
Rich is DRIVE SMART Virginia's primary contact for the public and the media. Before joining
DRIVE SMART Virginia, Rich was News Director for a group of five radio stations in Richmond.
He has received awards from NASA, Richmond Fire & EMS, the Navy League, and has won
three awards from the Virginia Association of Broadcasters. Rich served in the United States
Coast Guard.

6. RECOMMENDATION ON THE FY25-30 SURFACE TRANSPORTATION BLOCK GRANT &
CARBON REDUCTION PROGRAM FINANCIAL PLANS

Ms. Alison Stinnette reported that in February 2024 staff facilitated a public engagement
process for ten project funding requests through the Surface Transportation Block Grant
(STBG) and Carbon Reduction (CRP) programs. The summarized results of the public
engagement survey were provided with the staff report (pages 32 through 37 of the agenda
packet).

TTC members made a recommendation to fully fund the following projects and use the
remainder for SMART SCALE leverage:

Roanoke River Greenway through Explore Park, Roanoke County $500,000
Greenway Connection - Riverland Road, City of Roanoke $1,180,500

Orange Market P&R/Parking Lot Improvement, Roanoke County $1,500,000

Roancke River Greenway — Apperson to Cook Connector, City of Salem $1,616,259
Vinyard Road Pedestrian Safety Improvement Project (PE Phase), Town of Vinton
$356,000

The following projects were considered for conditional funding requests for SMART SCALE
leverage:

s Peters Creek Road at Williamson Road Intersection Improvements, Roanoke County
$2,000,000 to $5,000,000

¢ Route 11/460/West Main Street at Dow Hollow Road Intersection Safety Improvements,
Roanoke County $2,000,000 - $5,000,000

* Route 220 Superstreet and Access Management, Botetourt County - $5,000,000
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8.

Mr. Tori Williams reported that a SMART SCALE leverage scoring matrix (page 33 of the
agenda packet) was developed and approved by the TTC. The scoring criteria includes:
¢ Inclusion in RVTP
Project Study Completed
Analyze alignment with SMART SCALE scoring criteria
How leverage will enhance competitiveness
Bonus for other committee funded sources

Mr. Williams reported that staff is looking for an action from members on the following:

1. Consideration of the FY25-30 Surface Transportation Block Grant and Carbon Reduction
Program Financial Plan to include full funding of the five outlined projects.

2. Allow the remaining Balance Entry to be available for the three projects requesting SMART
SCALE leverage.

Chair North opened the public hearing at 1:31 p.m. No comments were received. Chair North
closed the public hearing at 1:32 p.m.

Motion: A motion by Mike Stewart to approve the resolution, approving the FY2025-2030
Surface Transportation Block Grant (STBG) and Carbon Reduction Program (CRP) Financial
Plan, as presented. The motion was seconded by Peter Volosin.

RVTPO Policy Board Action: Roll Call Vote: Ayes — 10 (White, Fijalkowski, North, Radford,
Volosin, Turk, Holiday, Stovall, Stewart, Ford); Nays — 0 and Abstained — 1 (Huber). Motion
carried.

REVIEW OF DRAFT FY25 UNIFIED PLANNING WORK PROGRAM

Mr. Tori Williams outlined the transportation planning activities of the Draft 2025 Unified Work
Program {Pages 38 through 63 of the agenda packet).

OTHER BUSINESS
No other business was discussed.

COMMENT PERIOD BY RVTPO POLICY BOARD MEMBER AND/OR PUBLIC

Mr. David Radford talked about a safety concern regarding pedestrians in his district,
particularly those walking along Garst Mill Road from an apartment complex to Kroger. Since
these residents do not own vehicles, they choose to walk on the road, which poses a safety
risk. Mr. Radford is looking into options for adding sidewalks in that area.

Mr. Stewart also raised a traffic concern regarding the use of Aviation Road as a cut-through
route.

Mr. Huber commented that the DRPT's connecting commuter campaign will continue
throughout March and the 5303 applications are due May 1%,
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Mr. Anthony Ford reminded that the SMART SCALE pre-applications deadline is April 15t

Mr. North reminded that Dr. Smoot with the Commonwealth Transportation Board will be
presenting at the April 25" TPO meeting.

10. ADJOURNMENT

Holmes, S&cretary
Roapoke Valley Transportation Planning Organization



Top Reasons People are Dying on Virginia Roads

* Speeding

 DUI

e Distraction

* Failure to Buckle-Up

March 28, 2024 RVTPO Mtes.
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Dme Rargw, 172019 W A3V

During 2020, driving patterns and behaviors in
the United States changed significantly.

Of the drivers who remained on the roads, some
engaged in riskier behavior, including speeding,
failure to wear seat belts, and driving under

the influence of alcohol or other drugs.

These issues remain a problem,
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2021 Changes to Virginia laws concerning . 4
enforcement:

* Police can no longer stop a vehicle for
defective equipment, dangling objects, dark
window tints, expired registration or inspection,
Marijuana odor, etc.

¢ Traffic stops are LE's primary tool to identify
drivers who are impaired or may have
committed other crimes.

In Just 24 Months, Traffic Fatalities in
Virginia Increased 17%.

Virginia DMV figures show that traffic
fatalities increased from 827 in 2019 to
968 in 2021.

Fatality and injury numbers have not
returned to pre-COVID levels.

10
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We need your help to improve these statistics.

April is Distracted Driving Awareness Month.

11
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rich.Jacobs@drivesmartva.org
: drivesmartva.org
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... Roanoke Valley Transportation
... PLANNING ORGANIZATION

RESIONALCOmmMission

STBG/CRP Public Engagement
Summary & Financial Plan

Alison Stinnette
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Overview

* Review of TTC consensus on STBG/CRP Projects
Public Engagement Summary
Staff Report
« Recommendation on FY25-29/30 Financial Plan
for the RVTPO Policy Board

TTC Consensus

Project Locality I Cost Requesting

-'J
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Peters Creek Road at Williamson Road Intersection Roancke County $2M - §5M
Improvements

"Route 11/480/West Main Street at Dow Hollow Road Intersection I:Tr-ﬁrm
Emgmmmm 1
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Public Engagement Summary
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MetroQuest Survey — New or Additional Funding
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MetroQuest Survey — Leverage Projects
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Demographics
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Final Questions {Optional)
¥ What is your age?
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> What is your gender?
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Thank You!
Thank you for participating in this survey.
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transportation improvements.
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Gender Distribution
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Zip Code Distribution
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Income Distribution

Annual Household Income Distribution

Under $10.000 310,000 w0 $13,000 10 $25000 o $35000 l0 $30.000 to $75,000 10 $100,000 10 $150,000t0  Over $200,000
$14.990 324999 $34,990 $49,000 $74,900 396,993 $1490.999 $159.909

| March 28, 2024 RVTPO Mtes.



STBG/CRP Leverage Scoring Matrix

» Combines quantitative and qualitative elements

» Scoring criteria:
* Inclusion in RVTP
* Project Study
 Narrative
* Alignment with SMART SCALE scoring criteria
* How will leverage enhance competitiveness?
+ Bonus for other committed funding sources

* Recommendation on leverage will be considered by TPO in May or
June

Recommendation

Approval of FY2025-2030 Surface Transportation Block Grant
(STBG) and Carbon Reduction Program (CRP) Financial Plan

Project
'Roanoke River Greenway through Explore Park

Locality Cost Reguesting
Ti_banoke County  |'$500.000"

Greenway Connection - Riverland Road City of Roanoke  $1,180,500
Orange Harket_P&RJParklng Lot Improvemanm ] | Roanoke County 1$1.500, 006
Roanoke River Greenway Apperson to COOk Connector _ Clty of Salem $1 615 259

= T

'VInyard Road Pedestrlah Safety lmprovement Project (PE Town of Vnton ¥

ot 20 spasuet sna s Maragemat B Couy |
Peters Creek Road at Williamson Road Intersection Roanoke County $2M - $5M
lmprovements
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Questions?

| *

..' Roanoke Valley Transportation
l.' PLANNING ORGANIZATION

REGIONALCOMMIission
Draft FY25 Unified Planning
Work Program

Tori Williams

I
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FY25 UPWP Key Elements

Triennial update to the TED Study

Regional Truck Parking on CoSS

Submission of SMART SCALE projects

Completion of Commuter Assistance Strategic Plan

Completion of Electric Vehicles Charging Study

Implementation of Federal Certification Review Recommendations
Active Transportation Plan Updates

Cyclist Pedestrian Counts

Questions?

... Roanoke Valley Transportation
l.' PLANNING ORGANIZATION

A Program of the 5 N
REGIONALCOMMission

Questions?

4 [
-
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Upcoming TPO Meetings

April (4/25)
* Recommendation on UPWP

* Annual Report on Congestion Management Process
* Dr. Ray Smoot, Commonwealth Transportation Board

25
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