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OVERVIEW 

This report documents the RVTPO’s public participation efforts between September 2021 
through December 2023, including an evaluation of the effectiveness of each tool based on 
quantity, quality, and diversity of public input.  

OUTREACH 

Over the last two years, surveys were distributed to the public for comments on the 
development of the Long-Range Transportation Plan, Transportation Improvement Program, 
Surface Transportation Block Grant (STBG), and Carbon Reduction Program (CRP). During this 
time, COVID-19 limited the number of in-person events, resulting in more virtual participation. 
Mindful of survey fatigue and the increasing desire for virtual participation, the RVTPO will 
implement more diverse public involvement methods in the future.  

Public comment notices are published in The Roanoke Times and The Roanoke Tribune, as 
well as the RVARC website and social media. Newsletters and surveys are also distributed to 
stakeholder groups and members of the Commission. In addition, there was one hybrid 
community meeting hosted at the RVARC office prior to the adoption of the 2045 RVTPO 
Roanoke Valley Transportation Plan. 

Table 1: Public Input Opportunity by Month and Year 

Month and Year Public Input Opportunity 

September 2021 Roanoke Valley Transportation Plan 2040, Amendment #4 

March 2022 Surface Transportation Block Grant (STBG) FY2023-2029, FY2022-2027 

May 2022 Transportation Improvement Program, Amendment #2 

June 2022 Roanoke Valley Transportation Plan 2040, Amendment #5 

August 2022 Roanoke Valley Transportation Plan 2040, Amendment #6 

January 2023 Roanoke Valley Transportation Plan 2045 

March 2023 
 

Surface Transportation Block Grant (STBG), Carbon Reduction Program 
(CRP) Survey Tools, FY2024-2029 

April 2023 Roanoke Valley Transportation Plan 2045, Amendment #1 

 

 

 

 

 

 

 

Figure 1: Summary of Survey Participants from 2021-2023 
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SURVEY TOOLS 

Staff curates, reviews, and distributes internally the public engagement timelines, draft survey 
questions, and newspaper and social media advertisements before the public submission of any 
materials. Careful consideration is given to ensure public participation tools are both transparent 
and easy to use. Through a process of continuous improvement, staff will strive to utilize best 
practices and maintain the integrity of feedback requested through public input processes.  

The RVTPO and RVARC utilize the following platforms:  

• SurveyMonkey is used to customize questions utilizing the following formats:  
o Short surveys 
o Multiple choice and checkboxes 
o Likert scale (Yes, No, Not Sure, etc.) 
o Ranking 
o Text boxes 

 

 

 

 

 

Figure 2: SurveyMonkey Survey Image 
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• MetroQuest, provided through a VDOT subscription, is a survey tool that offers fixed 
templates and slides for question types in the following formats: 

o Project Selection (Mapping Exercise) 
o Priority Ranking (Sorting topics by preference) 
o Strategy Rating (Up to 5 topics and up to 5 strategies per topic, rating on best 

options) 
o Image Rating (Rating based on set images) 
o Visual Preference (Choosing the best image from a list) 
o Tradeoffs (Comparing two ideas/topics and selecting the preferred ideas/topics) 
o Scenario Rating (Viewing up to 5 scenarios and rate and rank between the 

options) 
o Funding Balance (Exercise to create funding scenarios with a set budget) 
o Budget Allocation (A visual exercise to create funding scenarios with a set 

budget) 
o Vision Statement (View statement or visual and provide textbox information) 
o Standard Survey (Textbox or multiple choice) 
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Figure 3: MetroQuest Survey Image 

 

SURVEY PROMOTION STRATEGIES 

Over the evaluation period, staff attended webinars and other training sessions to learn more 
about meaningful public input strategies. Best practices were implemented, resulting in greater 
community response. Staff will leverage these practices and the ongoing development of a 
stakeholder list to further expand its outreach efforts. The list of strategies by the survey is 
below: 

Table 2: Survey by Promotion Strategies and Website Host 

Survey Promotion Strategies Survey Host 

Roanoke Valley 
Transportation Plan 2040, 
Amendment #4 

Website Blog, Survey Takers Subscribers, 
RVARC e-newsletter, RVARC Facebook, 
Newspapers 

SurveyMonkey 

Surface Transportation 
Block Grant (STBG) 
FY2022-2027, FY2023-
2029 

Website Blog, Survey Takers List, RVARC e-
newsletter, RVARC Facebook, Newspapers, 
Shared by localities and Roanoke Regional 
Chamber 

SurveyMonkey 

Transportation 
Improvement Program, 
Amendment #2 

Website Blog, Newspapers SurveyMonkey 

Roanoke Valley 
Transportation Plan 2040, 
Amendment #5 

Website Blog, Survey Takers Subscribers, 
RVARC e-newsletter, RVARC Facebook 

SurveyMonkey 
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Roanoke Valley 
Transportation Plan 2040, 
Amendment #6 

Website Blog, Newspapers, Survey Takers 
Subscribers, RVARC Facebook 

SurveyMonkey 

 Roanoke Valley 
Transportation Plan 2045 

Website Blog, Newspapers, Survey Takers 
Subscribers, RVARC Facebook and LinkedIn, 
Roanoke Valley Public Libraries, Localities 
newsletters, Hybrid Community Meetings, 
stakeholders list, in-person distribution at 
Veterans Day Parade, Grandin Village 
Parade, and RVARC Legislative Luncheon 

MetroQuest 

Surface Transportation 
Block Grant (STBG), 
Carbon Reduction 
Program (CRP), FY2024-
2029 

Website Blog, Newspapers, Survey Takers 
Subscribers, Commissioners List, 
Stakeholder List, RVARC Facebook, 
LinkedIn, and Twitter 

MetroQuest 

Roanoke Valley 
Transportation Plan 2045, 
Amendment #1 

Website Blog, Newspapers, Survey Takers 
Subscribers, Commissioners List, 
Stakeholder List, RVARC Facebook 

SurveyMonkey 

 

SURVEY TOPICS 

Survey topics over the last two years included approval of the RVTPO’s 2045 Roanoke Valley 
Transportation Plan, the Surface Transportation Block Grant and Carbon Reduction Program(s), 
and the Transportation Improvement Program. Each of these surveys contained technical 
materials which could be difficult to convey to the public. The revised participation plan will 
consider additional opportunities to empower the public to participate in the development of 
transportation planning documents.  

Soliciting respondent feedback on preferred methods for public participation helps staff 
understand how information is consumed and guides the development of more effective 
communication mediums. Over the evaluation period, only a few surveys included questions on 
participation interest and preferences. The RVTPO will proactively assess respondent 
preferences and incorporate these findings into future survey designs.  

PROVIDE VISUALIZATIONS 

Many surveys included visualizations to aid participants, such as aerial graphics, ArcGIS Maps, 
and construction concept maps. Surveys that provided visualizations helped identify the project 
location and proposed improvements. 

BLOG 

The RVARC’s blog on the www.rvarc.org website serves as a landing page for survey 
information. The blog usually includes the newspaper advertisement language, location, and 
purpose of the public comment period. The blog posts for upcoming public input opportunities 
will include more background on the process, objectives, summarized content, and opportunities 
to participate.  

http://www.rvarc.org/
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SOCIAL MEDIA 

The utilization of social media is the main driver for public participation. The RVARC Facebook 
account has over 800 followers. The staff is also evaluating further opportunities to share public 
input opportunities on other social media platforms.  

EMAIL 

Hubspot is the method for sending email blasts to all the stakeholders, including s. members of 
the public who have indicated an interest in participating. Currently, the stakeholder list includes 
local advocacy groups, economic and social or community organizations, local partners, and 
businesses. The emails include background information about the transportation public 
comment period explaining how to take the survey and sharing survey information. 

IN-PERSON 

There are in-person opportunities for public comment on projects or plans that require RVTPO 
Policy Board approval. Community members are encouraged to attend and speak during the 
public hearing on a project or topic in the survey materials.  

NEWSPAPER ADVERTISEMENTS 

The Newspaper advertisements for The Roanoke Times and The Roanoke Tribune appear in 
the legal or classified sections. Submission to The Roanoke Times is a federal requirement; 
Outreach to The Roanoke Tribune is designed to apprise its readership of opportunities to 
provide feedback on transportation projects impacting the region. Newspaper advertisements 
include the topic for public comment, the timeline for public engagement, the location for public 
hearings, and assistance contact information.  

PARTNERS 

The RVTPO’s boundary is considered the urbanized area of the Roanoke Valley, including all or 
portions of: 

• Bedford County 

• Botetourt County 

• City of Roanoke 

• City of Salem 

• Roanoke County 

• Town of Vinton 

• Montgomery County 

DEMOGRAPHIC TRENDS 

The importance of asking demographic questions at the end of the RVTPO surveys is to identify 
the representativeness of our outreach efforts. A summary of demographic trends by survey is 
outlined below.  

Roanoke Valley Transportation Plan 2040, Amendment #4 

• 77 people participated, but the information for zip codes wasn’t included;  

• Most participants were from the 35-44 and 55-65+ age brackets; 
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• The information for race and ethnicity wasn’t included; 

• The annual household income highest participation ranged from the $45,000- $139,999 

income brackets.  

Surface Transportation Block Grant (STBG) FY2022-2027, FY2023-2029 

• 80 people participated; 

• Highest responding zip codes included 24013, 24014, 24015, 24016, and 24018;  

• Most participants came from the 35-65+ age range;  

• Most of the participation was white, with representation from Black or African American, 

Hispanic, or Latino communities, and others; 

Transportation Improvement Program, Amendment #2 

• Only one respondent and no demographic information were provided. 

Roanoke Valley Transportation Plan 2040, Amendment #5 

• 6 people participated,  

• Highest responding Zip codes included 24179, 24015, and 24018. 

Roanoke Valley Transportation Plan 2040, Amendment #6 

• 153 participants, and only about half shared demographic information.  

• The highest engagement came from zip codes, 24015, and 24016, white and 55-65+ 
age range.  

• There was representation for Black or African Americans and American Indian or 
Alaskan Native.  

Roanoke Valley Transportation Plan 2045 

• 307 participants;  

• Highest responding zip codes included 24015, 24018, 24012, and 24019;  

• The age range for high participation was 25 to 44 years old. T 

• There was high participation of white citizens;  

• Proportional representation from the Hispanic community, and lower participation from 
Black or African American communities.  
 

Surface Transportation Block Grant (STBG), Carbon Reduction Program (CRP), FY2024-2029 

• 169 participants;  

• The highest responding zip codes included 24015, 24018, and 24179;  

• The race and ethnicity demographics were more diverse than in the previous surveys, 
the race/ethnicity in the order of participation – White, Asian American, Black, or African 
American, Other (two or more), Hispanic or Latino, and American Indian or Alaskan 
Native.  

Roanoke Valley Transportation Plan 2045, Amendment #1 

• 130 participants; 
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• The highest responding zip codes included 24018, 24012, 24015, and 24019.  

• The race/ethnicity in order of participation – White, Black, or African American, Asian, 
American Indian, or Alaskan Native.  
 

Future Improvement of Processes 

The eight surveys included a variety of question topics, question types (multiple choice, etc.), 
survey platforms, and demographic questions. General comments regarding the structure of 
surveys and how to improve future efforts have been compiled and will be assessed and 
implemented for future public engagement opportunities. The revised Public Participation Plan 
will consider opportunities to both extend participation opportunities and to more closely track 
respondent demographic information.  

TITLE VI 

In 2019, the Roanoke Valley Transportation Planning Organization accepted the Title VI 
Implementation Plan adopted by the Roanoke Valley-Alleghany Regional Commission to 
comply with Title VI and the Civil Rights Act of 1964 and related nondiscrimination authorities. 
The RVTPO collects and monitors the demographics of its survey participants including zip 
code, race or ethnicity, gender, age, and income. The evolving methods to reach historically 
underrepresented populations have yielded a more diverse population since the last Evaluation 
of Public Participation efforts in 2021. Strategies to increase participation for underrepresented 
demographics will be more clearly defined in the upcoming Public Participation Plan update.  


