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January 15, 2025

The January 15, 2025 meeting of the Collective's Advisory Committee will be held as follows:

P e

DATE: We rm;fmdnmmyﬁ,rm
TIME: 9:00 A. M.

AGENDA
1. Call to Order, Roll Call, Introductions ..............ovn i Chair Clark

2. Approval of Consent AGENda. ...........oooiiiir e Chair Clark
o Today's agenda
¢ Minutes of the December 18, 2024 CAC meeting
ACTION REQUESTED: Approval of consent agenda, voice vote

3. Chair's ReMaArks ...........oooioiiieee e Chair Clark
4. Director Updates ... Bailey Medeiros, Director
5. Gap Analysis and Next Steps..........cocccccceniiiice e Bailey Medeiros, Director
6. Acceptance of OAA Pre-application Process Conclusion ............ccceeeieiieeciinnnnn, Chair Clark

ACTION REQUESTED: Voice Vote

7. Roanoke Valley-Alleghany Regional
Commission (RVARC) Work Program Updates ...................e..... Jeremy Holmes, RVARC

8. Blueprint for Action Update ..o Laura Taylor, Virginia Tech
ACTION REQUESTED: None

9. Other Business



10. Comments from Committee Members and/or the Public

11. Adjournment
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_Pubtic Input Policy

. “At the end of each Regional Commission meeting, the Commission will allow for an open public
forum/comme 2Nt period. This comment period shall not exceed one-half hour in | tlsl‘gu- Ilfl-rlolibi-'%‘K-It"mﬂ

be asked to sign up and be allowed a maximum of three (3) minutes to speak.”

ADA Compliance

The Roancke Valley-Alleghany Regional Commission intends to comply with the Americans with Disabilities
Act and confirms that the office located at 313 Luck Avenue, SW, Roancke, VA is ADA compliant. If you
have a disability and wish to request assistance or a special accommodation, please inform Bryan Hill at

540-343-4417 or bhill@rvarc.org no later than
48 hours in advance of the posted meeting.
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