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FY26 Work Program

Welcome

The FY26 Work Program sets the
basic schedule of work for the
Roanoke Valley-Alleghany
Regional Commission over the
2025-2026 fiscal year. Itis
comprised of ongoing tasks, staff-
generated projects, locality
requested projects, required
activities under our various grants,
and general technical assistance.
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Introduction

The annual Comprehensive Work Program is the basis for achieving the objectives and
strategies outlined in the Roanoke Valley-Alleghany Regional Commission’s Strategic Plan. The
Commission strives to maximize its limited staff and resources by developing a comprehensive
work plan based on current and anticipated needs and priorities of the region while providing
flexibility to take advantage of opportunities as they arise over the year.

Projects are submitted by Commission members, local Chief Administrative Officials, staff of
planning and economic development departments of member governments, and generated
internally by Commission staff. From time to time, projects submitted by other regional
organizations or nonprofits may be considered on a fee basis or under one of the Commission’s
existing funding sources as approved by the Commission and impacted member government(s).

To meet State and Federal requirements several program areas are required to have specially
formatted work programs which are also submitted and approved separately from the RVARC
work program. While these work programs are separate documents, a summary of their
activities is included in this document for reference.

How Projects Get into the Work Program

Projects enter the work program in a variety of ways, through initiatives identified by staff and
approved by the impacted local governments, to formal submissions from locality administration
or state agencies. Many projects enter the work program during January through March of each
year, aligning with Commission and locality budgeting timelines. Project ideas may also arise
throughout the year through Commission meetings, our Chief Administrative Officer luncheons,
our quarterly Planner’s Lunches, and other channels. Commission staff seek to be proactive in
identifying issues of regional significance, with a particular focus on leveraging local planning
resources towards larger Federal implementation programs like DOT’s BUILD grants, ARC’s
ARISE grant, and EDA Economic Adjustment Assistance.

While the Commission does its best to identify its annual scope of work before the start of the
fiscal year, we recognize that needs change throughout the year through unexpected changes
and opportunities. The Work Program is intended to be flexible enough to respond to these
needs, with sufficient general technical assistance built in to field requests throughout the year,
and the capacity to reschedule or change the scope of projects as necessary to free up
resources.

Work Program Committee Members

The members of the FY26 Work Program Committee were:

Lee Osborne, Chair, Roanoke County
Dee King, City of Salem

Chuck Unroe, Town of Clifton Forge
Billy Martin, Botetourt County

Steve Sandy, Franklin County
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Funding Sources

Regional Commission activities are funded through a variety of sources. Approximately 49% of
our funding is from Federal sources through formula and capacity-building grants that cover our
basic planning functions. Each of these funding sources places constraints on the kinds of
activities that can charge them, either specific areas of work or specific geographies. The
Commission also receives funding via dues from our member governments and via an
allocation to use from the General Assembly. Finally, the Commission often takes on many
small, focused projects through targeted grants or contracts.

The process of building the annual work program is often an exercise in identifying which
funding source(s) can be utilized to support a particular request or need. Project scopes and
outcomes can be limited or defined by which funding sources are used to support them. When
possible, Commission staff may also seek out new grant or contract funds to support a project if
the request is an important one and no easily identifiable funding source is available.

For each project in the Work Program, the funding source(s) and an estimate of hours to be
charged to each source are listed.

Below are described the key funding programs that will drive the Commission’s work for FY26.
Some smaller, focused grants are not included here but are listed within the specific project
description.

Funding Program Code(s) Description

Appalachian ARC The Appalachian Regional Commission (ARC) provides
Regional resources to support planning and technical assistance,
Commission including grant writing support, to our ARC member

localities: Alleghany, Botetourt, and Craig counties; the City
of Covington, and the Town of Clifton Forge. ARC funding
provides a wide range of allowable activities, from
transportation and community development to natural
resources management and tourism promotion, to
industrial site development and infrastructure investment.

Community CDBG The Department of Housing and Urban Development
Development Block (HUD) offers various forms of Community Development
Grant Block Grants (CDBG) to undertake a variety of community

infrastructure improvement efforts. The Commission often
works with partner localities to administer CDBG programs
on their behalf.

DRPT Commuter CAP The DRPT Commuter Assistance Program Operating
Assistance DRPT Assistance Grant funds the RIDE Solutions transportation
demand management program, assisting commuters and
employers throughout the RVARC service area to access
alternatives to driving alone.

Economic EDA The Roanoke Valley-Alleghany Region was designated an
Development Economic Development District (EDD) in 2017, renewed
Administration that designation in 2024, and continues to receive

Partnership Planning Program (PPP) funds to carry out the
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development and implementation of the Comprehensive
Economic Development Strategy (CEDS). EDA planning
funds are used to support activities that support the general
economic development of the region, which can include
industrial and commercial site planning, housing, tourism,
and economic resiliency.

Local and Regional | Local Projects that do not fall under one of our major grant
programs or do not have their own contract funding source
are captured under Local, which is the balance of all non-
grant revenues received by RVARC that are not used for
local match or other core operations.

Rural Rural VDOT provides approximately $58,000 per Planning

Transportation District Commission to support rural transportation planning

Planning and technical support activities. These funds are used for
those RVARC member localities outside of the RVTPO
service area, or the portions of RVTPO member localities
that lie outside the Metropolitan Planning Area (MPA)
boundary.

Substance Abuse SAMHSA | The Roanoke Valley Collective Response operates the

and Mental Health Peer Recovery Network, which supports the training and

Services development of Certified Peer Recovery Specialists

Administration (CPRS). CPRS provide critical support to individuals
navigating the recovery ecosystem,

Southeast Crescent | SCRC The Southeast Crescent Regional Commission (SCRC) is

Regional focused on poverty reduction programs in the southeast

Commission crescent of the United States, in those counties not served
by the Appalachian Regional Commission. RVARC’s
activities under the SCRC planning funds will provide
general community and economic development support to
Roanoke City and Franklin County.

Surface STBG Surface Transportation Block Grant funds are programmed

Transportation by the RVTPO policy board primarily to support

Block Grant construction projects within the RVTPO service area, either
directly or through leverage against SMART SCALE and
other funding sources. From time to time STBG funds may
also be programmed to support planning or project
management activities.

Urban PL The Federal Department of Transportation provides

Transportation FTA formula planning funds to support surface transportation

Planning planning efforts in the Roanoke Valley Transportation
Planning Organization (RVTPO) service area. Funds
support road (PL) and transit (FTA) planning activities.

Virginia Housing VAHOUSE | The Virginia Housing PDC Housing Development Grant

was awarded to RVARC in 2021 to support the
development of affordable housing options in the region.
Uses a portion of the funding to administer and promote the
program.
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Virginia Opioid VOAA RVARC is a subrecipient of VOAA funds through a
Abatement cooperative grant award to the City of Roanoke and
Authority Roanoke County. VOAA funds support the activities of the

Roanoke Valley Collective Response, which provides
convening and technical support for the network of
healthcare providers, nonprofits, local governments, and
other stakeholders addressing the opioid addiction crisis in
the RVARC service areas,

Other Grants Contract Many projects rely on small, dedicated contracts for their
operations, such as our Chesapeake Bay and Arbor Day
projects.

Transportation

Roanoke Valley Transportation Planning Organization

The Roanoke Valley Transportation Planning Organization (RVTPQO) manages
transportation planning activities within the census-defined urbanized core of the Roanoke
Valley-Alleghany Region. This includes the counties (or portions thereof) of Roanoke,
Botetourt, Bedford, and Montgomery; the cities of Roanoke and Salem; and the town of
Vinton.

The RVTPO is staffed by the Regional Commission.

Projects undertaken by the RVTPO are documented in the annual Unified Planning Work
Program (UPWP) and are reviewed and approved by the RVTPO’s Transportation Technical
Committee (TTC). A selection of UPWP projects is included here to highlight some of the
work undertaken by the RVTPO, but it is not a comprehensive review of all RVTPO projects
and functions.

Key activities of the RVTPO include the development and maintenance of the region’s long-
range transportation plan, management of the Transportation Improvement Program
process, support for regional SMART SCALE applications, and management of the Surface
Transportation Block Grant program and Carbon Reduction program. RVTPO staff also
manage numerous short- to mid-range planning efforts.

Rural Long-Range Transportation Plan
Development of the Rural Long-Range Transportation Plan, planning documentation, public
engagement, and data analysis.

Deliverables New plan
Localities Served RVARC Footprint not including RVTPO
Project Leader Alison Stinnette

MEMBER GOVERNMENTS: Counties of Alleghany, Botetourt, Craig, Franklin, and Roanoke; Cities of Covington,
Roanoke, and Salem; Towns of Clifton Forge, Rocky Mount, and Vinton. www.rvarc.org



FY26 Work Program Page 6

Funding and Hours Rural — 330;

Bike Route 76 Study Update

Update the 2017 US Bicycle Route 76 study (link here), with particular emphasis on safety,
account for the increase in recreational & tourism use the route has seen, and its recent use
as a training corridor for the US Olympic Women'’s Bicycle Team.

Deliverables Update to 2017 Study
Localities Served Botetourt County
Project Leader TBD
Funding and Hours ARC - 35;

Franklin County Microtransit Support

Provide grant administration support and consultant management to assist a Franklin
County in studying potential microtransit service options connecting areas of Franklin
County to the RVTPO service area.

Deliverables Technical support, surveys, coordination with providers and DRPT,
feasibility studies
Localities Served Franklin County and the Town of Rocky Mount
Project Leader Alison Stinnette
Funding and Hours SCRC - 27,

General Transportation Technical and Grant Writing Assistance

Provide general technical support and grant writing assistance as needed to all member
localities on a variety of transportation needs,

Deliverables Studies, maps, reports, grant submissions
Localities Served All
Project Leader Chris Robertson
Funding and Hours Rural Transportation - 55; PL — 75; FTA — 125;

Roanoke Valley Greenway and Trail Planning Support

Provide ongoing general technical assistance, including mapping, to support the Roanoke
Valley Greenway network. This will include the update of the Greenway Master Plan as well
as support for localities and the Greenway Commission during the transition of the
Greenway Coordinator position.

This project includes the management of the Regional Counter program, deploying physical
counting devices at key trailheads, greenway sections, on-road, and other points throughout
the region. The Commission partners with locality staff on data collection. The staff works

MEMBER GOVERNMENTS: Counties of Alleghany, Botetourt, Craig, Franklin, and Roanoke; Cities of Covington,
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with the resulting data to clean it and make it available in a regional clearinghouse to
support analysis and grant writing support to make additional investments in trail
maintenance and expansion. For FY26, staff will invest additional time in researching
technologies that can replace or supplement physical counters to expand the data collection
effort

Deliverables Technical support
GIS Mapping
Final maps and text changes to Greenway Master Plan
Localities Served Counties of Botetourt and Roanoke; Cities of Roanoke and Salem;
Town of Vinton
Project Leader TBD
Funding and Hours EDA — 50; Local — 300; PL — 300;

Rural Transportation Summit

In partnership with the neighboring Planning District Commissions and other stakeholders,
the Regional Commission will organize and host a Rural Transportation Summit to be
hosted at in one of our rural communities. The summit will focus on organizing regional
leaders, members of the General Assembly, private sector partners, and others to identify
the growing needs of rural transportation infrastructure and map a path forward.

Deliverables Action plan, legislative priorities, or other document
Localities Served City of Covington; Counties of Alleghany, Botetourt, Craig, Franklin,
and Roanoke; Towns of Clifton Forge and Rocky Mount
Project Leader Chris Robertson
Funding and Hours Rural — 80;

VDOT Locally Administered Project: Glade Creek Greenway Phase Ill PE
(Continued)

Regional Commission staff will serve as the Town of Vinton’s Local Project Administrator for
the administration of STBG-funded Glade Creek Greenway Phase Ill Preliminary
Engineering. Staff will work with VDOT and locality stakeholders to develop a project scope
and schedule, research existing conditions, conduct RFP and contractor negotiations per
VDOT'’s guidelines, work with the consultant to develop 100% design plans, and identify
ROW challenges.

Deliverables Development of project scope, acquisition of a consultant to produce
preliminary engineering, coordination with VDOT and the Town of
Vinton on alignment challenges, such as planned ROW acquisition
Localities Served Town of Vinton
Project Leader Andrea Garland
Funding and Hours TBD, within PL General Technical Assistance
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Virginia Tech Smart and Sustainable Cities Autonomous Transit Research

Contingent upon Virginia Tech’s receipt of a National Science Foundation grant, the
Commission will provide general technical assistance and public engagement support to

help the VT Smart and Sustainable Cities program research the feasibility of autonomous
transit deployment in rural communities.

Deliverables General Technical Assistance
Localities Served Botetourt County; Town of Rocky Mount
Project Leader Jeremy Holmes
Funding and Hours ARC - 20;

Mobility & Transportation Demand Management

These activities work towards addressing the transportation demand and mobility priority needs
in the Region, identifying possible and preferred solutions, and pursuing funding.

Bicycle Friendly Community Designation, City of Roanoke

Provide assistance to the City of Roanoke in achieving a Silver level designation in the
League of American Bicyclists Bicycle Friendly Community (BFC) rankings. Staff will
provide research, including GIS maps and analysis of appropriate data sources, and
suggest strategies for the City of Roanoke to implement before its next BFC application.

Deliverables Silver-level Bicycle Friendly Community designation
Localities Served City of Roanoke
Project Leader Andrea Garland
Funding and Hours Contract — 100;

Bicycle and Pedestrian Planning and Programming Support, City of Roanoke
Provide planning and outreach support for bicycle and pedestrian programs, including
support for the City’s Vision Zero plan, annual traffic safety media campaigns, and city
bicycle parking program

Deliverables Technical Assistance for Bicycle and Pedestrian Planning
Localities Served City of Roanoke
Project Leader Andrea Garland
Funding and Hours Contract - 130;

City of Roanoke Better Bus Stops for Neighborhoods

RVARC staff has secured a City of Roanoke HUD Neighborhood Development Grant to
coordinate the installation of bus shelters in target neighborhoods in the City of Roanoke.

MEMBER GOVERNMENTS: Counties of Alleghany, Botetourt, Craig, Franklin, and Roanoke; Cities of Covington,
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RVARC staff will work with Valley Metro Staff, the City of Roanoke Transportation Division,
the Roanoke City Art Commission, and Neighborhood Services to complete this project.

Deliverables Installation of new Art Bus Shelters
Localities Served City of Roanoke

Project Leader Andrea Garland
Funding and Hours Contract — 175;

Commuter Assistance Program Operations

Staff will operate the regional Commuter Assistance Program, RIDE Solutions, under the
direction of the DRPT Commuter Assistance Program requirements. Operations of the
program include providing a central resource for the Roanoke Valley localities about access
and use of transportation options for employers in the region, including transit, vanpooling,
and ridesharing services.

RIDE Solutions will conduct two primary marketing campaigns: 1.) Commuter and Employer
Communications campaign to increase awareness of the transportation solutions provided
by RIDE Solutions to the Roanoke Valley-Alleghany Region travelers. 2) 2025 Writer by Bus
Campaign, to engage the local artist community to get inspired by public transportation and
create art that inspires others to use the service. RIDE Solutions will also perform ongoing
general social media and media relations campaigns throughout the year.

Deliverables Ongoing commuter and employer support services
Localities Served All
Project Leader Andrea Garland
Funding and Hours CAP- 1060 hours

Employer Outreach Program

RIDE Solutions will identify and partner with three employers in the service area to develop
targeted outreach materials, incentives, programs, events, and other activities to encourage
employees to bike, carpool, take transit, and form vanpools.

Deliverables Marketing collateral and site-specific outreach materials and
programs for three targeted employers.
Localities Served All
Project Leader Andrea Garland
Funding and Hours DRPT - 710;

Community Development

Our Community Development program covers the balance of the economic, environmental, land
use, and other planning projects and programs the Commission undertakes.

MEMBER GOVERNMENTS: Counties of Alleghany, Botetourt, Craig, Franklin, and Roanoke; Cities of Covington,
Roanoke, and Salem; Towns of Clifton Forge, Rocky Mount, and Vinton. www.rvarc.org



FY26 Work Program Page 10

Air Service Task Force

The Air Service Task Force is a coalition of groups including RVARC, the RVTPO, the
Roanoke Regional Chamber, the Roanoke Airport Commission, and the Blue Ridge
Innovation Corridor that seeks to grow regional support for the Roanoke Blacksburg
Regional Airport. Activities undertaken by the task force are intended to educate task force
members as well as the organizations they represent concerning challenges and
opportunities for ROA to access resources to improve service delivery, user experience, and
eventually encourage additional direct flight service. A major focus of this group is to
engage the private sector in increasing support for ROA. A long-term goal of this group is to
lay the foundation for potential successful funding for a runway expansion over 1-581.

Deliverables Activities, reports, and meetings
Localities Served All
Project Leader Jeremy Holmes
Funding and Hours EDA —75;

Alleghany Highlands Solid Waste Management Plan Update

Assist the Highlands member governments in updating their Solid Waste Management Plan.

Deliverables Final plan and recommendations
Localities Served Alleghany County, City of Covington, Towns of Clifton Forge and Iron
Gate
Project Leader Bryan Hill
Funding and Hours ARC — 268;

Chesapeake Bay Watershed

Staff will work with the Department of Environmental Quality, relevant Soil and Water
Conservation Districts, and localities to undertake Phase Il of the statewide Chesapeake
Bay Watershed Implementation Plan. The focus will be on identifying effective combinations
of DEQ best management practices and cost estimates for implementation.

Deliverables Grant writing and technical assistance, environmental education,
coordinate stakeholder group meetings, and project support.
Localities Served City of Covington; Counties of Alleghany, Botetourt, Craig, and
Roanoke; and Town of Clifton Forge
Project Leader Terra Famuliner
Funding and Hours Contract — 1,305 hours

Comprehensive Economic Development Strategy Maintenance

Staff will work with the localities to promote economic development in the region, including
updating the Comprehensive Economic Development Strategy required by the Economic

MEMBER GOVERNMENTS: Counties of Alleghany, Botetourt, Craig, Franklin, and Roanoke; Cities of Covington,
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Development Administration. A project prioritization process will be developed as Phase |l
of the five-year update to the CEDS completed in FY25.

Deliverables Updated CEDS document and website
Localities Served Cities of Covington, Roanoke, and Salem, Counties of Alleghany,
Botetourt, Craig, and Roanoke, and Towns of Clifton Forge and
Vinton
Project Leader Bryan Hill
Funding and Hours EDA - 470 hours

Flood Early Warning System

Identify options and funding streams to support a regional flood early warning system. Much
of this work is expected to be carried out through a partnership with RISE, a Virginia-based
economic development non-profit that accelerates innovation and business growth by
sourcing innovative solutions that build resilience in coastal and inland flood-prone
communities.

Deliverables Research and recommendations
Localities Served All
Project Leader Amanda McGee
Funding and Hours Local — 50;

State of the Workforce Report Coordination

The Regional Commission will partner with the Greater Roanoke Workforce Development
Board (GRWDB) to provide data in both a report and online dashboard format identifying
current conditions and trends in the regional workforce. Data will include complementary
data indicators such as housing and net migration in addition to trends in local skills needs.

Deliverables Website pages with annual report
Localities Served All
Project Leader Jeremy Holmes
Funding and Hours EDA - 25; ARC — 175; SCRC - 15;

Community Indicator Dashboard Development and Maintenance

Staff will develop and maintain a robust Community and Economic Health Indicators
Dashboard on www.rvarc.org. The dashboard will include information on economic status,
housing, environmental resiliency, quality of life, public health, and more.

Deliverables Website pages with quarterly updates
Public outreach and media relations
Localities Served All
Project Leader Tami Ladi
Funding and Hours EDA —70; ARC — 65;
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Regional Food System Planning

Staff will continue to work with regional stakeholders to promote economic development,
healthy living, environment, and natural resources stewardship within the region. Staff will
work with our member governments to promote regional agribusiness/agritourism initiatives,
sites, and activities as requested.

Deliverables Meeting Participation
Technical Assistance
Localities Served All
Project Leader Amanda McGee
Funding and Hours EDA - 30 hours

Roanoke Valley Stormwater Nutrient Credit Banking Research

Research best practices and provide recommendations on developing a stormwater credit
banking program for the region to encourage residential and commercial development.

Deliverables Meeting Attendance
Final report/analysis
Localities Served All
Project Leader Tami Ladi
Funding and Hours Local — 50; EDA — 50;

Embedded Internship Program

Beginning in FY26 with Craig County, this program will hire and support an intern based out
of the RVARC offices who will also work some portion of their schedule at the County
administration building. The program goal is to develop relationships with local colleges and
universities to provide internship support to capacity-strapped rural governments while also
developing a talent pipeline for future public administrators for rural communities,

Deliverables Recruitment and management of an intern.
Localities Served Craig County
Project Leader Jeremy Holmes
Funding and Hours ARC — 135;

Ready LDD Grant-Writing Bench (Continued)

The Roanoke Valley-Alleghany Regional Commission will continue to engage its grant-
writing contractors to aid localities and locality-approved organizations in accessing federal
and other grant programs. The Commission will use Ready LDD funding via the
Appalachian Regional Commission during this fiscal year to cover grant writing expenses.

Deliverables Assistance with writing and/or developing 15 grants

MEMBER GOVERNMENTS: Counties of Alleghany, Botetourt, Craig, Franklin, and Roanoke; Cities of Covington,
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Localities Served City of Covington; Counties of Alleghany, Botetourt, Craig; and Town
of Clifton Forge
Project Leader Jeremy Holmes
Funding and Hours ARC — 25 hours

Federal Partners Relationship Development

The Roanoke Valley-Alleghany Regional Commission will work to establish productive
working relationships with National Forest Service and National Park Service staff across
the region, with a particular focus on the NPS/NFS-heavy Alleghany Highlands and Craig
County.

Deliverables Meetings, forums, networking opportunities
Localities Served City of Covington; Counties of Alleghany, Botetourt, Craig; and Town
of Clifton Forge
Project Leader Jeremy Holmes
Funding and Hours ARC - 50;

VDOT Staunton District Engagement

The Alleghany Highlands falls into the VDOT Staunton district, which with RVARC does not
have as strong a relationship given the bulk of our service area falls in the Salem district.
Rural and transportation staff will identify opportunities to engage with Staunton District staff
to build a stronger relationship and provide better service to our Alleghany County members.

Deliverables Meetings, forums, networking opportunities
Localities Served City of Covington; Counties of Alleghany, Botetourt, Craig; and Town
of Clifton Forge
Project Leader Jeremy Holmes
Funding and Hours ARC - 70;

Clifton Forge Strategic Plan

Staff will assist with developing a strategic plan to serve the departments of Community and
Economic Development for the Town of Clifton Forge. The document will provide a firm
foundation upon which to build more detailed neighborhood and special purpose plans,
regulations and ordinances, and other associated public policy and implementation
documents and initiatives.

Deliverables Final Plan
Localities Served Town of Clifton Forge
Project Leader Bryan Hill
Funding and Hours ARC - 110;
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Regional Stormwater Management Technical Assistance

Staff will assist Municipal Separate Storm Sewer System (MS4) localities in developing
regional stormwater branding, education, and public outreach and continue coordination of
the Regional Stormwater Advisory Committee.

Deliverables Quarterly meetings, and technical assistance to localities.
Localities Served Cities of Roanoke and Salem, Counties of Botetourt, Franklin, and
Roanoke, and the Towns of Vinton and Rocky Mount
Project Leader Terra Famuliner
Funding and Hours Local — 139;

Regional Hazard Mitigation Plan Update

Update of the 2019 Roanoke Valley-Alleghany Regional Pre-Disaster Mitigation Plan. The
Roanoke Valley-Alleghany Regional Commission will conduct a comprehensive update of
the existing hazard mitigation plan to assure region-wide safety and adequate preparation
for the protection of the life and property of the citizens of the region. The proposed revision
and update will meet the FEMA requirements and will ensure that the changes in hazards
and vulnerabilities within the region are identified and addressed by appropriate mitigation
strategies.

Deliverables Updated Roanoke Valley-Alleghany Regional Pre-Disaster Mitigation
Plan
Localities Served Counties of Alleghany, Botetourt, Craig, and Roanoke; Cities of
Roanoke and Salem; Town of Vinton.
Project Leader Amanda McGee
Funding and Hours VDEM - 600 hours

General Technical and Grant Writing Assistance

The staff will research, develop, maintain, and analyze data for use in a variety of technical
and planning support activities, including issues related to federal and state legislation
relevant to the region. The staff will continue to aid localities in writing grant applications
and researching funding opportunities for regional and local development projects.

Deliverables Technical assistance
Localities Served All
Project Leader Staff
Funding and Hours Local —477; ARC — 200; EDA — 150; SCRC - 15;
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Roanoke River Blueway Gap Analysis and Marketing Materials Update

Prepare a gap analysis to identify needed improvements along the Blueway corridor and
guide a strategic vision for the Roanoke River Blueway Advisory Committee. Update
marketing materials as appropriate.

Deliverables
Localities Served

Project Leader
Funding and Hours

Report and associated mapping

Cities of Roanoke and Salem, Roanoke County, and the Town of
Vinton

TBD

EDA — 150;

Roanoke River Blueway Advisory Committee Coordination

Staff will continue the development and promotion of the Roanoke River Blueway through
the Roanoke River Blueway Advisory Committee. Other priorities may be identified
throughout the year by the committee.

Deliverables
Localities Served

Project Leader
Funding and Hours

Marketing, grant writing, and mapping

Cities of Roanoke and Salem, Roanoke County, and the Town of
Vinton

TBD

Contract — 120;

Regional Invasive Species Countermeasure Strategies

Examine model programs, including community volunteer-led efforts, to address and remove
invasive species along greenways and in other regional parks and recreational facilities.

Deliverables
Localities Served
Project Leader
Funding and Hours

Research best practices and community strategies
All

Amya Matthews

Local — 75;

Roanoke Valley Urban Forestry Support

Staff will work with local government staff to submit grant requests to the VDOF Virginia
Trees for Clean Water program as part of the annual Arbor Day celebrations. Staff will
conduct or assist with other urban forestry activities as requested.

Deliverables
Localities Served

Project Leader
Funding and Hours

Technical assistance, grant writing

Cities of Roanoke and Salem, Roanoke County, and the Town of
Vinton

Amya Matthews

Local — 50;
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SolSmart Designation Maintenance and Improvement

The Commission will pursue and achieve a Silver level designation in the national SolSmart
program, which will improve our capacity to provide solar energy-related technical support to
our member localities and promote the region as friendly to, and ready for, investments in
solar renewable energy.

Deliverables Website maintenance and solar impact dashboard, regional training
opportunities
Localities Served All
Project Leader Jessica Mahuron
Funding and Hours SCRC - 20; ARC - 30;

City of Salem East Bottom Small Area Plan

The Commission will assist the City of Salem in developing a small area plan for the East
Bottom neighborhood, including potential impacts and land use needs as a result of the
Valleydale development and proximity to the Salem Civic Center.

Deliverables Plan and associated maps and data
Localities Served City of Salem
Project Leader TBD
Funding and Hours Local - 200

Regional Utilities Infrastructure White Paper

Research utility infrastructure needs and development to support a variety of economic
development needs across the region. Potentially modeled on a recent Loudoun County

study looking at trends in data center development and support along with support for
general industrial and residential development

Deliverables Plan and associated maps and data
Localities Served All
Project Leader Tami Ladi
Funding and Hours EDA - 100

Housing

The Regional Commission’s housing planning efforts are a growing element of our annual work
program, to provide strategic housing planning and implementation guidance to our local
governments to meet the dynamic and growing housing needs driven by our economic
development successes in the region. Our housing work is intended to complement local
housing needs studies and is not intended to replace local land use zoning and other regulatory
mechanisms except in an advisory capacity as requested by our member localities.

MEMBER GOVERNMENTS: Counties of Alleghany, Botetourt, Craig, Franklin, and Roanoke; Cities of Covington,
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Assistance to the Blue Ridge Interagency Council on Homelessness

Staff will attend meetings of the Blue Ridge Interagency Council on Homelessness (BRICH)
and provide technical support as needed to complement our regional housing planning
work.

Deliverables Attendance at BRICH meetings.
Localities Served All
Project Leader Bryan Hill
Funding and Hours Local - 12 hours

Regional Housing Development Program Grant

Provide oversight and quality control on the implementation of the Virginia Housing PDC
Development grant towards the construction of a minimum of 20 affordable housing units in
the region.

Deliverables Quality control and reimbursement of contractor expenses, 20+ units.
Localities Served All
Project Leader Bryan Hill
Funding and Hours Virginia Housing - 340 hours.

Roanoke Valley Collective Response

Launched in 2018 as an all-volunteer effort, the Roanoke Valley Collective Response (RVCR) is
a multi-sector initiative addressing the addiction crisis through collaborative efforts. Formalized
under the Regional Commission in 2021, RVCR brings together healthcare, government, law
enforcement, education, community organizations, faith and business leaders, and those
personally impacted by addiction. Using the Collective Impact Model, RVCR seeks to address
root causes, influence systems change, and implement region-specific solutions across the
entire Recovery Ecosystem- prevention, treatment, overdose reversal, recovery, family support,
and more. Our approach combines evidence-based strategies with local insight and lived
experience to promote recovery and community wellness.

Collective’s Advisory Committee & Stakeholder Committee Facilitation
Convene monthly meetings of the Collective Advisory Committee (CAC) to identify project
opportunities, assess the progress of stakeholder meetings and collaborative efforts, set
priorities, and engage new partners. Membership will be expanded as needed to reflect the
geographic reach and service landscape of the Roanoke Valley-Alleghany Region. RVCR
staff will also coordinate and facilitate monthly Stakeholder Meetings to promote ongoing
collaboration and information sharing across the network.

MEMBER GOVERNMENTS: Counties of Alleghany, Botetourt, Craig, Franklin, and Roanoke; Cities of Covington,
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Deliverables Monthly meetings of the CAC, Monthly meetings of the RVCR
Stakeholders
Localities Served  All
Project Leader Bailey Medeiros
Funding and Hours VOAA — 120 hours

Opioid Abatement Authority Coordination
Staff will coordinate among member localities to identify and provide technical support to
projects seeking funding through the Virginia Opioid Abatement Authority’s annual
grantmaking window. Staff will facilitate a pre-application process on behalf of the City of
Roanoke and Roanoke County to support their participation in the Virginia Opioid
Abatement Authority (VOAA) grant cycle. This process is designed to gather information,
identify collaborative opportunities, and streamline review for local decision-makers. Staff
will coordinate a community-informed panel to review and score submissions using
standardized criteria aligned with the Blueprint for Action, Building on Hope White Paper,
and VOAA priorities. All pre-applications, regardless of score, will be forwarded to the City
and County for final consideration.

Deliverables Project submissions to the annual VOAA grant cycle.

Localities Served City of Roanoke, Roanoke County
Project Leader Bailey Medeiros
Funding and Hours VOAA — 1000 hours

Rural Outreach

Staff will lead rural outreach efforts across the Roanoke Valley and Alleghany region to
expand access to recovery support, harm reduction resources, and substance use services
in underserved areas. This includes building relationships with local stakeholders, identifying
service gaps, and coordinating targeted engagement activities tailored to the needs of rural
communities. RVCR staff will facilitate connection to regional partners, promote awareness
of available resources, and support the implementation of localized strategies aligned with
the Blueprint for Action. Staff efforts aim to reduce geographic disparities in care and
strengthen the overall response to substance use in rural parts of the region.

Deliverables Annual update and action plan, Increased participation
Localities Served Al
Project Leader Bailey Helgeson
Funding and Hours SAMHSA - 1,335 hours

MEMBER GOVERNMENTS: Counties of Alleghany, Botetourt, Craig, Franklin, and Roanoke; Cities of Covington,
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Blueprint for Action Update and Implementation

Staff will undertake activities to implement the recommendations for the Blueprint for Action,
establishing and pursuing annual priorities with the assistance of the CAC. Staff will also
undertake annual updates of the Blueprint for Action. Activities will include marketing and
public awareness, stakeholder engagement, connections to funding opportunities through
SAMHSA, OAA, and others, and coordination among wraparound service opportunities
through the Commission’s transportation and community development programs.

Deliverables Annual update and action plan
Localities Served All
Project Leader Bailey Medeiros
Funding and Hours VOAA — 1,272 hours

Peer Recovery Network

The Peer Recovery Network was created to ensure the area’s Peer Recovery Specialists
are effectively collaborating across all segments of recovery services, systems, and
resources to broaden their impact on the communities they serve. The Peer Recovery
Network will continue to facilitate networking and professional development and seeks to
fulfill the priorities of the 2022 White Paper which includes connecting Peer Recovery
Specialists to First Responders and increasing the amount of Peer Recovery Specialists in
the workforce.

Deliverables Annual update and action plan
Localities Served All
Project Leader Bailey Medeiros
Funding and Hours SAMHSA - 1,335 hours

Responders for Recovery

Staff will serve as evaluators and provide support for the SAMHSA-funded Responders for
Recovery program, a collaborative initiative launched in partnership with Salem Fire-EMS
and the Hope Initiative. RVCR will oversee data collection, performance tracking, and
outcome evaluation to ensure alignment with SAMHSA grant goals. Staff will also offer
technical assistance to peer recovery specialists and first responder partners, supporting
effective integration of peer-led recovery services into post-overdose care. These efforts aim
to strengthen the regional Peer Recovery Network and enhance pathways to long-term
recovery across the Roanoke Valley.

Deliverables Quarterly reports, data collection, and technical assistance.
Localities Served  City of Roanoke, City of Salem, Roanoke County
Project Leader Bailey Medeiros
Funding and Hours SAMHSA - 750 hours

MEMBER GOVERNMENTS: Counties of Alleghany, Botetourt, Craig, Franklin, and Roanoke; Cities of Covington,
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Regional Legislative Agenda

Regional projects are non-transportation programs that support two or more localities. They are
generally funded by one or more funding sources depending on the scope and nature of the
project, so may include funding from EDA, ARC, or other program areas cited above.
Transportation projects are contained in the Unified Planning Work Program of the Roanoke
Valley Transportation Planning Organization.

Legislative Agenda Promotion

Under the guidance of the Legislative Committee, the Commission will develop an annual
agenda of legislative priorities to promote to its General Assembly members.

Deliverables Legislative agenda, website, summary document, postcard, and other
collateral.
Localities Served All member localities
Project Leader Jeremy Holmes
Funding and Hours Local — 50;

Other Contracts

The Commission occasionally provides technical services, including fiscal support, on an
ongoing or as-needed basis for partner organizations..

Western Virginia Regional Industrial Facility Authority Support

Provide staff assistance for meetings, financial management, and operations of the Western
Virginia Regional Industrial Facility Authority.

Deliverables Staff support
Localities Served Cities of Roanoke and Salem, Counties of Botetourt, Franklin, and
Roanoke; and the Town of Vinton
Project Leader Sherry Dean
Funding and Hours Contract — 1057;

Boards, Associations, and Workgroups

Staff will promote and assist with regional planning initiatives by participating in the following
local, regional, state, and national organizations.

National
e American Planning Association
e Association of Metropolitan Planning Organizations

MEMBER GOVERNMENTS: Counties of Alleghany, Botetourt, Craig, Franklin, and Roanoke; Cities of Covington,
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Development District Association of Appalachia and Network Appalachia
National Association of Development Organizations Board of Directors
Southeastern Regional Directors Institute

Association of Pedestrian and Bicycle Professionals

Association for Commuter Transportation

National Association of Peer Supporters

Virginia Association of Metropolitan Planning Organizations
Virginia Association of Planning District Commissions
Virginia Chapter of the American Planning Association
Virginia Transit Association

Regional

Local

Blue Ridge Interagency Council on Homelessness
Greater Roanoke Workforce Development Board
Healthy Roanoke Valley Steering Committee

I-81 Corridor Coalition

Resilient Virginia Collaborative Alliance

Roanoke Foodshed Network

Roanoke Outside Advisory Board

Roanoke Regional Chamber of Commerce Board
Roanoke Valley Greenway Commission

Upper and Middle James Riparian Consortium
Freedom First Credit Union Board of Directors
Green Water Infrastructure Academy

Live Well Alleghany Workgroup
City of Roanoke Arts Commission

MEMBER GOVERNMENTS: Counties of Alleghany, Botetourt, Craig, Franklin, and Roanoke; Cities of Covington,
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Appendix A: Regional Commission Staff

Leadership

Jeremy Holmes, Executive Director

Sherry Dean, Director of Finance

Andrea Garland, PTP, Director of Transportation Demand Management
Bailey Medeiros, Director of the Roanoke Valley Collective Response
Amanda McGee, AICP, Director of Community Development Programs
Chris Robertson, Director of Transportation

Planning and Program Staff

Anna Bauter, Peer Network and Community Engagement Coordinator
Bryan Hill, AICP, CZA, Senior Planner

Virginia Mullen, Office Manager

Terra Famuliner, Regional Planner |

Curtis Jones, Grants and Program Administrator

Tammy Ladi, Regional Planner Ill: GIS and Data Analyst

Jessica Mahuron, Public Engagement Manager

Amya Matthews, Regional Planner |

Alison Stinnette, Regional Planner Il

Certifications:

AICP American Institute of Certified Planners
CZA Certified Zoning Administrator

PTP Professional Transportation Planner
CPRS Certified Peer Recovery Specialist
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Appendix B: Regional Commission Service Area

Town of Clifton Forge
Population: 3,478
3 Square Miles

City of Covington
Population: 5,717
6 Square Miles

Alleghany County
Population: 14,986
446 Square Miles
(includes Clifton Forge) Botetourt County
Population: 33,866

546 Square Miles

Craig County
Population: 4,865
329 Square Miles

City of Roanoke
Population: 98,865
43 Square Miles
Bedford County
(Member of TPO)
Town of Vinton
Population: 8,001
3 Square Miles

City of Salem
Population: 25,373

14 Square Miles
Montgomery County
(Member of TPO)
Roanoke County
Population: 96,589
248 Square Miles

(includes Vinton)

Franklin County
Population: 54,938
705 Square Miles

(includes Rocky Mount)

Town of Rocky Mount
Population: 4,900
7 Square Miles

RVARC Region
Population: 336,211
2351 Square Miles

Franklin ‘C’:ounty

(220
C

)

Roanoke Valley
Area Transportation
Planning
Organization (TPO)
2040 Boundary

Source: US Census 2021 Resident Population Estimates
VGIN, USGS PAD-US, Esri World Basemap
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