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MINUTES

The May meeting of the Roanoke Valley Collective Response Collective Advisory
Committee (CAC) was held on Wednesday, May 20, 2026, at 9:00 a.m.

1.

CALL TO ORDER, ROLE CALL, INTRODUCTIONS

Chair Janine Underwood called the meeting to order at 9:05 a.m. A quorum was

present.

VOTING MEMBERS ATTENDING

Josh Fridley

Nancy Hans

Letitia Hawkins-Beatty
Linda Hentschel
Cynthia Morrow
Janine Underwood
Scott Weimer

VOTING MEMBERS ABSENT

Lee Clark
Helen Ferguson
Christine Wright

OTHERS PRESENT

Anna Bauter

Jeremy Holmes
Emma Howard-Woods
Curtis Jones

Bailey Medeiros

APPROVAL OF CONSENT AGENDA

Roanoke County

Partnership for Community Wellness
Blue Ridge Behavioral Healthcare
Family Service of Roanoke Valley
Virginia Department of Health
Bradley Free Clinic

Virginia Tech

Roanoke Rescue Mission
City of Roancke
Four Truths Recovery

Roanoke Valley Collective Response

Roanoke Valley Alleghany Regional Commission
Roanoke City

Roanoke Valley Collective Response

Roanoke Valley Collective Response

Chair Underwood requested a motion to approve the consent agendas for April
and May. Linda Hentschel made the motion; Cynthia Morrow seconded the

motion.

CAC Action: Unanimously approved.

Member Governments: Counties of Alleghany, Botetourt, Craig, Franklin and Roanoke, Cities of
Covington, Roancke and Salem, Towns of Clifton Forge, Rocky Mount and Vinton
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3. CHAIR'S REMARKS

Chair Underwood reported that Cheri Hartman was stepping down from the advisory
committee. She stated that the committee wanted to recognize Dr. Hartman for her
service from the beginning of the group’s work and discussed presenting a plaque or
other form of recognition at a future opportunity.

Chair Underwood also stated that the Bylaws Committee planned to hold its first meeting
in June in place of the Executive Team meeting. She noted that the June Community
Advisory Committee meeting and the July Stakeholder meeting were canceled, and she
reminded members that the June stakeholder meeting would be held virtually.

4. DIRECTOR UPDATES

Stakeholder Meeting Planning

Bailey Medeiros reported that the June stakeholder meeting would be fully virtual and
would feature the National Recovery Friendly Workplace Institute. She encouraged
members to invite additional participants, particularly people who might benefit from the
topic or who had barriers to attending in person. She also stated that the July meeting
was canceled for the holiday and that the group expected to return to work groups in
August.

Blueprint for Action Update

Ms. Medeiros reported that, since March, work groups had met at each stakeholder
meeting to shape action items around identified priorities. She stated that the May
implementation phase focused on selecting shared measurements for the work groups.
She said Virginia Tech presented information on a Social Impact Assessment and
shared measurement suggestions, after which work groups discussed whether those
measures fit their work and identified additional options.

Ms. Medeiros stated that the goal had been to identify at least two measurements from
each work group and that more than two had been identified. She reported that Virginia
Tech was developing a public-facing dashboard to monitor Blueprint implementation and
outcomes, that the dashboard would be posted on the website, and that staff expected
to share dashboard progress before it went live.

In response to questions about the website, Ms. Medeiros stated that updates were
underway because the current website did not fully reflect the group’s present work. She
reported that additions had been made, that staff had audited the resource database,
and that stakeholder meetings now included quick response codes for both accessing
the database and submitting updates to organization listings. She also stated that staff
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could provide a refresher or one-page guidance document to help organizations use the
resource database.

5. OTHER BUSINESS

Jeremy Holmes reported that the Regional Commission had rebranded the department
housing work from Roanoke Valley Collective Response to Community Weliness. He
stated that the change was intended to better reflect the broader range of health-related
grant opportunities the team might pursue, while noting that current activities and
funding remained focused on the Collective Response, Peer Network, and related work.
He also stated that the Regional Commission did not intend to compete with service
providers for funding and would instead seek complementary opportunities, particularly
in rural communities.

Josh Fridley reported that Craig County had asked for support in using opioid abatement
funds and that Roanoke County expected to help administer those funds through
cooperative work and related grant activities.

Emma Howard-Woods reported that the City of Roanoke had submitted 10 opioid
abatement applications to the state, including renewals and new projects. Ms. Howard-
Woods stated that training sessions were being offered for potential applicants and that
official award letters were expected in early July. However, timing remained uncertain
based on prior experience. Members discussed delays in prior funding cycles and the
challenges those delays created for organizations without sufficient upfront funds to
cover costs.

Members alsc discussed whether a template letter or other coordinated communication
could be developed to raise concerns about funding delays and administrative barriers
with the Opioid Abatement Authority. Jeremy Holmes stated that the Regional
Commission might be able to help prepare and distribute a constructive template for
review.

Nancy Hans reported that the Governor had vetoed marijuana legislation and stated that
she viewed the veto as creating additional time for education and discussion. She also
shared information from a health consortium meeting and stated that participants had
expressed interest in school-based prevention education and peer involvement.

Cynthia Morrow provided an update on Roanoke’'s Mayor Cobb’s homelessness task
force and stated that several ideas were being reviewed by committees, although no
associated budget had been identified. Discussion included medical respite, a
community health worker hub, transportation, peer and community heaith worker
certification, and a possible warm line model supported through shared resources. Letitia
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Hawkins-Beatty stated that her organization continued to operate a warm line during
office hours and said call volume did not currently support a 24-hour model.

6. Comments from Committee Members and/or the Public

No other comments.

7. Adiournment

The meeting was adjourned at 10:17 am.
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