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MINUTES

The January meeting of the Roanoke Valley Collective Response Collective Advisory Committee
(CAC) was held on Wednesday, January 15, 2025, at 9:00 a.m.

1. WELCOME, CALL TO ORDER, INTRODUCTIONS

Chair Clark called the meeting to order at 9:03 a.m. A quorum was present.

VOTING MEMBERS ATTENDING

Lee Clark Roanoke Rescue Mission

Jason Focht Roanoke Fire/EMS

Nancy Hans Partnership for Community Wellness
Cheri Hartman Carilion Clinic

Letitia Hawkins-Beatty Blue Ridge Behavioral Healthcare
Janine Underwood Bradley Free Clinic

Christine Wright The HOPE Initiative

VOTING MEMBERS ABSENT

Madeline Hanlon Roanoke County

Linda Hentschel Family Service

Wayne Leftwich City of Roanoke

Cynthia Morrow Virginia Department of Health
Linda Hentschel Family Service

VOTING MEMBERS ATTENDING VIRTUALLY
Scott Weimer Virginia Tech

OTHERS PRESENT

Jeremy Holmes Roanoke Valley Alleghany Regional Commission
Bailey Medeiros Roanoke Valley Collective Response
Curtis Jones Roanoke Valley Collective Response

2. ACTION REQUESTED: APPROVAL OF REMOTE PARTICIPATION

Chair Clark read Scott Weimer’s request for remote participation. After reviewing the request and
confirming a quorum was present, the committee approved Scott Weimer's remote participation.

CAC Action: Unanimously approved.






3. ACTION REQUESTED: APPROVAL OF CONSENT AGENDA

Chair Clark requested a motion to approve the consent agenda. Janine Underwood made the
motion, and Scott Weimer seconded.

CAC Action: Unanimously approved.

4. CHAIR'S REMARKS

No remarks.
5. DIRECTOR UPDATES

Bailey Medeiros provided updates on the following ongoing projects:

« Wins and Wobbles: This month's win is the success of the Community-Informed Review
Panel and Evaluation Process. The insights and feedback gathered exceeded initial
expectations and will provide valuable benefits to Roanoke City and Roancke County. The
information collected will be used proactively. There have been some challenges, or
opportunities for improvement, particularly regarding process refinement. Adjustments to
policies and procedures are being noted to improve overal! efficiency next year.

A wobble has been in the hiring process for the Recovery Community Engagement position.
The initial final candidates, while highly qualified in other areas, lacked direct peer recovery
services or recovery coach experience. While certification was not originally required due to
cost barriers, practical experience—particularly the 500-hour certification requirement—has
proven to be essential. As a result, the position is being reposted. The team is also revisiting the
original pool of applicants to find candidates with the necessary experience.

- Strategic Planning: At the end of December, an appropriate quote was received for the
Strategic Plan Request for Quotes. The Executive Committee has been updated on the
selected consultants, who have been determined to be a good fit for the project. The contract is
set to be executed in the coming days.

6. ACCEPTANCE OF OAA PRE-APPLICATION SCORES

Lee Clark provided an update on the next step in approving the OAA pre-application process and
evaluations conducted by the Review Panel. An evaluation rubric and the Review Panel’s scores
were provided for reference.

Chair Clark requested a motion to ratify that the process was followed correctly and to formally
submit the Review Panel’s scores to the city and county. Janine Underwood offered a motion to
approve, and Cherry Hartman seconded.

CAC Action: Unanimously approved.

7. GAP ANALYSIS AND NEXT STEPS






A special 90-minute work session will be scheduled as soon as possible to conduct a pre-
application analysis and discussion related to the OAA pre-applications. A Doodle poll has been
shared to determine availability.

At the start of the session, staff will present an analysis of the received pre-applications, highlighting
key trends and gaps. This will help inform discussions on how to refine stakeholder support in the
future, address areas applications may not have met, and Blueprint alignment.

All materials will be sharded shared of the meeting and a consclidated link for easy access will be
available.

8. ROANOKE VALLEY-ALLEGHANY REGIONAL COMMISSION WORK PROGRAM UPDATES

Jeremy Holmes provided an update on the Commission’s Work Program process, explaining how
projects enter the Commission’s broader agenda and where they might intersect with OAA,
SAMHSA, and the Collective Response. A memo outlining this process will be sent at the end of the
month to local government officials, including chief administrative officers and planning directors,
encouraging them to submit project requests.

The Commission develops a program of work that allocates approximately 75-80% of available
hours to local priority projects across transportation, economic development, and community
development. The Collective Response Program is one avenue through which localities can request
projects, particularly under OAA, while SAMHSA funding remains more structured in its application.
The specific projects that will be requested are unknown until submissions are received, but there is
potential for localities to seek assistance with things like project development.

Jeremy Holmes emphasized the importance of engaging regional partners who have not actively
participated in the past and highlighted that the CAC gap analysis session will help identify unmet
needs and priorities that could be integrated into the work program. He also noted that alternative
funding sources, such as Appalachian Regional Commission (ARC) and Economic Development
Administration {EDA) funds, can sometimes be leveraged instead of OAA funding for certain
projects.

Requests must come through local governments, but the Commission also identifies potential
needs internally based on community feedback and research. The work program is flexible, with
about 20% of staff time reserved for emerging needs, and is finalized in May or June following
review and approval by the Commission’s Board.

Holmes encouraged members to be proactive in identifying communities that may not be requesting
assistance and ensuring key stakeholders, such as schools, law enforcement, and nonprofits, are
aware of available resources. While project selection is subject to review, the Commission remains
committed to supporting regional priorities and strengthening collaborative networks to advance the
recovery ecosystem. The importance of including persons with disabilities in the process was also
uplifted as an area of focus.

9. BLUEPRINT FOR ACTION UPDATE
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Bailey Medeiros shared that the Blueprint for Action Update is progressing on schedule, with all
milestones being met on time. Laura Taylor will present an updates and next steps at the February
stakeholder meeting.

Meeting adjourneq at 10:01am.

Bailey'Medeiros, Secretary
Roanoke Valley Collective Response
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