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MINUTES

The November meeting of the Roanoke Valley Collective Response Collective Advisory
Committee (CAC) was held on Wednesday, November 19, 2025, at 9:00 a.m.

1. CALL TO ORDER, ROLL CALL, INTRODUCTIONS

Chair Underwood called the meeting to order at 9:02 a.m. A guorum was present.

VOTING MEMBERS ATTENDING

Lee Clark

Helen Ferguson

Josh Fridley

Nancy Hans

Letitia Hawkins-Beatty
Linda Hentschel
Cynthia Morrow
Janine Underwood
Scott Weimer

VOTING MEMBERS ABSENT

Christine Wright
Jason Focht

OTHERS PRESENT

Anna Bauter

Jeremy Holmes

Emma Howard-Woods
Mary Beth Dunkenberger
Bailey Medeiros

Laura Tayior

VOTING MEMBERS ATTENDING

VIRTUALLY

Cheri Hartman
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ACTION REQUESTED: APPROVAL OF REMOTE PARTICIPATION

Chair Underwood read Cheri Hartman's request for remote participation. After reviewing the
request, the committee approved Cheri Hartman's remote participation.

CAC Action: Unanimously approved.

2. APPROVAL OF CONSENT AGENDA

Chair Underwood requested a motion to approve the consent agenda. Linda Hentschel
made the motion; Cynthia Morrow seconded the motion.

CAC Action: Unanimously approved.
3. CHAIR'S REMARKS
Chair Underwood noted that the leadership team (Cynthia Morrow, Bailey Medeiros, Jeremy
Holmes, and the Chair) had begun meeting monthly and found the coordination helpful. She

also reminded members that there would be no December CAC meeting.

4. DIRECTOR UPDATES

Bailey Medeiros reported that the Virginia Opioid Abatement Authority grant was in year
three. The initial multi-year projection (~$938,000) had been updated to a $425,000 request
based on two years of actual costs. Core activities remain supported at that level.

Medeiros stated that three additional “Places of Recovery” videos would be filmed in
February and released alongside an art show at Melrose Plaza, highlighting people’s
recovery stories and the theme, “People, Places, and Things.”

Medeiros said the planned communications position written into the OAA grant was shifted
to a general administrative/program support position to assist Blueprint implementation.
Posting was set for January with a target start in March (possibly February). She outlined
the current position’s funding splits (e.g., one role fully SAMHSA funded; others split
between SAMHSA and the Opioid Abatement grant) and noted the team was on track to
fully expend the current-year budgets. Future requests to localities were expected to remain
flat or lower if new grants were secured; any total budget growth wouid reflect expanded
community benefits or footprint, not increased locality contributions.

a. Stakeholder Meeting Planning

Member Governments: Counties of Alleghany, Botetourt, Craig, Franklin and Roanoke,
Cities of Covington, Roanoke and Salem, Towns of Clifton Forge, Rocky Mount and Vinton
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For December, members were invited to suggest timely content. Discussions
around the recent government shutdown had been well received. The aim for
December was to prioritize meaningful connections, given the strong attendance
historically in December. A trauma-informed care training was planned for the
February stakeholder meeting.

b. FY26 Annual Work Plan Updates

Medeiros reported being on track with Blueprint activities and the new hire
timeline. October's “Peers & Pizza" drew 21 participants, including 6 first-time
attendees. Filming for “Places of Recovery” was moved from January to
February due to weather concerns. Team credentialing progressed as planned,
including trauma-informed trainings and participation in a public health learning
forum. The November stakeholder session focused on the Virginia Opioid
Abatement Authority; 48 people attended, including 5 first-time participants and
staff reported positive feedback. The average attendance goal is 60.

Blueprint for Action Update

Laura Taylor reviewed Draft 2 of the Blueprint priorities, developed from prior plans (2020
and 2023), stakeholder focus groups, dot voting, and ad hoc committee reviews. CAC
members were invited to send wording edits and note any gaps. A public-facing report for
high-level review was planned for early January.

Discussion indicated an intent for the Regional Commission to consider adoption in January;
exact meeting date and CAC action timing were to be confirmed. Members were asked to
email any feedback by the following week to meet scheduling needs.

Work groups were expected to reconvene in the spring following launch activities.
February's meeting was expected to include related updates, with March targeted for work
group re-start.

RVARC Strategic Plan

Jeremy Holmes outlined aligning required Commission plans (e.g., transportation, hazard
mitigation, economic development, rural planning) with the Blueprint to emphasize
implementation of cross-cutting projects. He described stacking eligible funds (e.g.,
Economic Development Administration with other sources) and inviting CAC participation in
RVARC's annual work-program process.

Holmes added that the RVARC Board encouraged focusing on fewer initiatives to execute
well and expanding regional advocacy with state and federal partners to elevate needs
across topics such as housing, transportation, and economic development.

Member Governments: Counties of Alleghany, Betetourt, Craig, Franklin and Roancke,
Cities of Covington, Roanoke and Salem, Towns of Clifton Forge, Rocky Mount and Vinton
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He noted early conversations on housing, including exploring regional mechanisms and
barriers. Staff planned to brief the Board in December on options to be confirmed.

Other Business

Members discussed administrative delays in Virginia Opioid Abatement Authority
disbursements, including multiple sequential signature requirements and staggered
documentation that affected local approval timelines. Members indicated this feedback had

been relayed to the Authority. No action was recorded.

Members referenced community discussions about a potential “No Wrong Door” hub or
hotline model to improve access to resources; details to be confirmed.

Comments from Committee Members and/or the Public

Members encouraged outreach to newer and smaller community organizations and
suggested using existing maternal and child health coalition communications o invite
participation in future meetings.

Members suggested highlighting seasonal supports available to people during the holidays
at the December stakeholder meeting.

Adjournment

The ﬁ'

adjourned at 10:12 a.m.
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Member Governments: Counties of Alleghany, Botetourt, Craig, Franklin and Roanoke,
Cities of Covington, Roanocke and Salem, Towns of Clifton Forge, Rocky Mount and Vinton



