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MINUTES

A meeting of Executive Committee of the Roanoke Valley-Alleghany Regional Commission
was held on Tuesday, December 9, 2025, at 11:37 a.m. via Zoom.

1 CALL TO ORDER AND WELCOME

Chair Lorie Smith called the meeting to order at 11:37 a.m.

Roanoke Valley-Alleghany Regional Commission Executive Committee Members
Present: Lorie Smith, Franklin County; Peter Volosin, Roanoke City; Dean Martin,
Roanoke County; Phil North, Roanoke County; Mayor Grose, Town of Vinton.

OTHERS/GUESTS IN ATTENDANCE

Roanoke Valley-Alleghany Regional Commission Staff: Jeremy Holmes and Sherry
Dean

2. APPROVAL OF CONSENT AGENDA

Mayor Grose motioned to approve the consent agenda, which is the minutes of October
9, 2025, Mr. North made a second and the consent agenda was approved by voice
vote.

3. RVARC STRATEGIC PLAN REVIEW

Mr. Holmes reported he had sent ocut a request for changes, to the board, on the
strategic pian, after the September meeting and we did not receive any changes. He
did receive a few replies that acknowledged the benefit of having a strategic plan and
the work that has gone into it.

Mr. Holmes reviewed the new strategic plan Objective Document he created based on
the desire everyone had for more specifications of objectives, documentation and
measurements on the strategic plan. The new document covers plan objectives, what
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All Executive Committee members agreed to recommend to the Commission board to
support a Natural Resource Plan for the region.

LEGISLATIVE COMMITTEE FORMALIZATION

Mr. Holmes noted the Commission has had an ad hoc Legislative Agenda Committee
for three years and the Executive Committee can formalize the committee so it has its
own bylaws so it can be a standing committee of the Commission.

Mr. North noted he will support but believes that board members who have to trave! for
committee business should be paid mileage.

Ms. Smith asked for a recommendation to formalize the Legislative Committee as a
standing committee and that it be articulated in the by-laws. Mr. North stated the
committee name should be changed to Legislative & Advocacy Committee. Mr. North
made a motion, Mr. Dean Martin seconded and the motion passed on a voice vote.

Ms. Smith noted the standing committee should be listed in the bylaws with terms and
succession information.

Mr. North noted the bylaws were not sent out 10 days in advance prior to the board
meeting so they should not be at the December meeting but should be at the January
meeting. Ms. Smith will request to delete the by-laws discussion until January.

BUILDING UPDATE

Mr. Holmes noted he last updated the committee at the September meeting on the
capital improvement plan. He would like to pursue replacing signs at the Luck Ave.
entrance, as the letters are falling off the signs. This would cost around $3,000.
Additionally, we had planned to install some windows, in the building, for offices that did
not have windows but when we hire the Greenway planner they will take our iast office
space. We would like to instead frame in the extra space outside Sherry's office to
make two or three additional offices and include the windows, if the cost is feasible so
all of the construction disruption is done at one time.

Ms. Smith requested, in the next budget cycle, to have a formal review of the
Construction in Process, as related to the Strategic Plan and Budget.

Ms. Smith would like to discuss setting aside funds for the capital reserve and
unrestricted reserve, with an understanding we are trying to build some redundancy for
future capital or operating needs, and recommends we work towards some allocation of
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funds to the reserves, if we come into new dollars. All of the committee members
agreed via a “yes"” vote.

Al POLICY

Mr. Holmes reported he has written an Al policy for the Commission to go along with
new software we will be experimenting with over the next year. The Upper Coastal
Plains Council of Governments, in North Carolina, as become a leader of using Al to
reduce administrative task burden. The Commission will be involved with cooperative
procurement and robust training with Al. Al can be used to write meeting minutes and
assist with redundant and labor-intensive organization tasks to save time so planners
can be planning. The Al will not be used to write plans though. At is not perfect, so we
have a policy to guide our usage. This can help us do better work with the funds we
have. We may have one of the first Al policies around.

MILEAGE

Mr. North would like Executive Committee members to support board members to be

paid mileage reimbursement when they travel for Commission business and it be

included in the bylaws as such. Ms. Smith noted we are deferring the bylaws to

January. All agreed to support. Mr. Holmes will find out from other PDCs what they do.
MEETING ADJORNED

Ms. Smith made motion to adjourn. Mr. Volosin seconded. The meeting adjourned at
1:05 pm.

Submitted by:

!'

Holmes, Secretary,

Roanoke Valley-Alleghany Regional Commission
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