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MINUTES

The March meeting of the Roanoke Valley Collective Response Collective Advisory
Committee (CAC) was held on Wednesday, March 18, 2026, at 9:00 a.m.

1. CALL TO ORDER, ROLL CALL, INTRODUCTIONS

Chair Janine Underwood called the meeting to order at 9:14 a.m. A quorum was present.

VOTING MEMBERS ATTENDING

Nancy Hans

Letitia Hawkins-Beatty
Linda Hentschel
Cynthia Morrow
Janine Underwood
Christine Wright

VOTING MEMBERS ABSENT
Lee Ciark

Jason Focht

Helen Ferguson

Josh Fridley

Cheri Hartman

Scoft Weimer

OTHERS PRESENT
Anna Bauter
Jeremy Holmes
Curtis Jones

Bailey Medeiros

2. APPROVAL OF CONSENT AGENDA

Partnership for Community Wellness
Blue Ridge Behavioral Healthcare
Family Service of Roanoke Valley
Virginia Department of Health
Bradley Free Clinic

Four Truths Recovery

Roanoke Rescue Mission
Roanoke Fire/EMS

City of Roanoke
Roanoke County

Carilion Clinic

Virginia Tech

Roanoke Valley Collective Response
Roanoke Valley Alleghany Regional Commission
Roanoke Valley Collective Response
Roanoke Valley Collective Response

Chair Underwood requested a motion to approve the consent agenda. Letitia Hawkins-
Beatty made the motion; Cynthia Morrow seconded the motion.

CAC Action: Unanimously approved.

3. CHAIR'S REMARKS
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Chair Janine Underwood stated that the committee would be reviewing and updating the
bylaws. She reported that a Bylaws Committee was being formed with Cynthia Morrow,
Lee Clark, Jeremy Holmes, and herself, and she invited additional members to
participate.

4. DIRECTOR UPDATES

Stakeholder Meeting Planning

Bailey Medeiros reported that the March Stakeholder Meeting focused on re-engaging
workgroups and included introductions and relationship-building. She noted that
workgroups will reconvene in April to maintain momentum.

The committee discussed the possibility of hosting a future virtual stakeholder meeting to
allow participation from presenters outside the region, including those focused on
workforce development and recovery-ready workplaces. Members considered timing
and suggested June as a more suitable option than May. Additionally, members
confirmed that the July meeting will be canceled, consistent with past practice

Blueprint for Action Update

Bailey reported that notes and sign-in sheets from Blueprint for Action meetings had
been uploaded into a shared Google Workspace. She stated that future notes would be
organized into more easily scannable documents and that members would be able to
view work group materials in the shared drive. Bailey reported that Virginia Tech would
be providing technical support in creating a tracking sheet for priorities, SMART goails
and action items, primarily for staff use, and that a reporting template was being
developed to improve communication among stakeholders, work groups, and the
committee. Bailey stated that more substantial reporting would likely follow the April and
May meetings, once additional action items were developed. The group also discussed
engaging individuals for blueprint implementation from the West Piedmont Health District
as well other localities.

Financials

Bailey stated that the agenda packet included February reports for the Virginia Opioid
Abatement Authority (VOAA), the Substance Abuse and Mental Health Services
Administration (SAMHSA) grant, and the American Rescue Plan Act (ARPA) grant, along
with a brief financial report. She reported that the March report would bring the ARPA
grant to full expenditure and that future VOAA and SAMHSA reports would be included
regularly in agenda packets as part of the consent agenda.

Bailey provided an update on the SAMHSA grant and stated that the grant was in its
final year. She reported that no action was required at that time regarding continuation
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and that other funding opportunities were being pursued regardless of whether the grant
was renewed. One additional ARPA report was expected the following month.

5. RECOVERY ECOSYSTEMS CONFERENCE

Bailey reported that a conference debrief meeting was scheduled for early April.
Preliminary information shared during the meeting indicated that sponsorships appeared
strong, several peer scholarships were provided, and the conference invoice amount
was lower than expected. Attendance details were to be confirmed in a later update.
Chair Janine Underwood thanked staff for their work with the conference. Committee
members stated that the event provided a valuable loca! forum for sharing information
among community partners alongside national speakers. Chair Underwood stated that
future conference planning should give greater prominence to peer recovery specialists
in the opening session. Christine Wright stated that the closing keynote was especially
meaningful because it included the speaker’s lived experience. Bailey responded that
this feedback would be shared during the conference debrief.

6. OTHER BUSINESS

Bailey reported that the Taubman Museum had been secured for Overdose Awareness
Day on Wednesday, August 26, 2026, and shared a save-the-date.

Jeremy Holmes reported on recent discussions with Congressional staff regarding
federal grants and stated that concerns remained about delayed notices of funding
opportunity, possible changes to grant terms, agency restructuring, staffing reductions,
reimbursement delays, and administrative bottlenecks affecting federal programs.

Members discussed current experiences with Opioid Abatement Authority funding.
Nancy Hans stated that funding had been received late. Letitia Hawkins-Beatty stated
that a renewed award supporting a peer position in the Roanoke City jail had been
reduced by half and noted concerns about long-term sustainability for services with
limited reimbursement options. Members also discussed local match requirements,
sustainability planning, and possible partnership strategies. Vice Chair Cynthia Morrow
shared that the Commissioner of Health's regional listening tour would include the
Southwest region on April 2 and stated that work in this area was being highlighted as
part of those meetings.

7. Comments from Committee Members and/or the Public
No other comments.

8. Adjournment

The meeting was adjourned at 10:03 a.m.
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