
Member Governments:  Counties of Alleghany, Botetourt, Craig, Franklin and Roanoke, 
Cities of Covington, Roanoke and Salem, Towns of Clifton Forge, Rocky Mount and Vinton 

313 Luck Ave., SW | Roanoke, Virginia 24016 | P: 540.343.4417 | F: 540.343.4416 | rvarc@rvarc.org rvarc.org 

March 4, 2026 

MEMORANDUM 

TO:       Executive Committee Members, RVARC 

FROM:    Jeremy Holmes, Executive Director 

SUBJ:     Executive Committee Meeting Scheduled for March 12, 2026 at 11:30 a.m. 

I would like to call a meeting of the Regional Commission’s Executive Committee on Thursday, March 
12, 2026 at 11:30 a.m.  The meeting will be in person and held at the RVARC office, in the RVARC 
board room.  Lunch will be served.  The following items will be discussed by the Executive Committee: 

AGENDA 

1. Consent Agenda:
a. Minutes of the January 15, 2026 meeting, pp. 3 – 6

2. HR Services Discussion, pp. 7 – 14

3. FY27 Budget Preview

4. Strategic Plan Update

5. Baseball Outing Discussion

6. Personnel Updates (Closed Session), Request for Closed Meeting Pursuant to VA Code 2.2-
3711 A. 1

Pursuant to Section 2.2-3711 A. 1. of the Code of Virginia, 1950, as amended, for the 
purpose of discussion a personnel matter relating to the Commission staff. 

7. End Closed Meeting and Reconvene Regular Meeting

8. Adoption of Certification Resolution of Closed Meeting, p. 15
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a. Only public business matters lawfully exempted from open meeting requirements by 
Virginia law were discussed in the closed meeting which this certification resolution 
applies; and  

 
b. Only such public business matters as were identified in the motion convening the 
closed meeting were heard, discussed or considered by the Executive Committee. 

 
9.  Other Business 

 
 
Please let Virginia Mullen (vmullen@rvarc.org) know if you will be able to attend. I hope you can attend 
the meeting. 
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MINUTES 

A meeting of Executive Committee of the Roanoke Valley-Alleghany Regional Commission 
was held on Thursday, January 15, 2026, at 11:33 a.m. 

 

1. CALL TO ORDER AND WELCOME 
 

Chair Lorie Smith called the meeting to order at 11:33 a.m. 

Roanoke Valley-Alleghany Regional Commission Executive Committee Members  
Present: Lorie Smith, Franklin County; Peter Volosin, Roanoke City; Dean Martin, 
Roanoke County; Phil North, Roanoke County; Mayor Grose, Town of Vinton. 

OTHERS/GUESTS IN ATTENDANCE 

Roanoke Valley-Alleghany Regional Commission Staff: Jeremy Holmes and Sherry 
Dean 

Robinson, Farmer Cox:  Corbin Stone, CPA 

 

2. APPROVAL OF CONSENT AGENDA 
 

 
Mr. North motioned to approve the consent agenda, which is the minutes of December 
9, 2025, Mayor Grose made a second and the consent agenda was approved by voice 
vote. 

 

3. FY2025 AUDIT 
 

 
Mr. Corbin Stone noted the audit went very well and the Commission received the 
“boiler plate” letter meaning there were no findings and an unqualified opinion was given 
which is the best opinion.  The largest estimate in the financials is the building value, 
which is valued conservatively at cost but is worth much more than that.  The 
Commission also received the low-risk auditee designation, for federal funds, due to 
having two prior years of single audits with clean opinions.  Additionally, Mr. Stone 
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handed out a report on 10 year’s worth, of Commission data, which showed unrestricted 
net position of 1.3 million due to a consistent growth in fund balance even with inflation.  
There was a new accounting standard change that caused us to estimate and recognize 
additional liability for sick leave this year which reduced net position by $22,000 and the 
standard was not applied retroactively, as that was not required. 

Mayor Grose made motion to recommend the FY25 Audit to the full board for approval.  
Mr. North seconded and the motion passed on a voice vote. 

 
 

4.      FY2026 REVISED BUDGET 
 
Mr. Holmes reported a summary of the revised budget was sent out with the agenda.  
We have signed a memorandum of understanding with the Greenway Commission that 
will allow us to bill Roanoke County, who is the fiscal agent currently, for the reserve 
funds they are holding of about $93,000 and we will hold those funds in a reserve for 
Greenway Commission activities.  We will also be able to bill the Greenway locality 
members for the FY26 member dues. The next step is the localities will have to revisit 
the intergovernmental government agreement so the fiscal responsibilities can move 
from the Greenway Commission to the Regional Commission.  The position, at the 
moment, is half time Greenway Coordinator and half time general recreation planner. 
 
The reason we have a mid-year rebudget is because when we budget in May we do not 
budget for grants that we are not sure to get, so mid-year we adjust for items that have 
changed since the spring budget.  We did lose the HUD City of Roanoke bus stop 
construction grant, as our application may have fallen through the cracks at the city due 
to staffing changes there.  On the grant writer grant, we were not able to spend all the 
money despite best efforts to identify grants for contractor work but we did spend 
$70,000 of the funds.  We continue to work with the city on the ARP funding as we have 
carried it forward and most of the balance is to be used to update the Blueprint for 
Action document with Virginia Tech.  We applied for dollars from the Opioid Abatement 
Authority and they gave us $117k more than asked for. 
 
The flip side of the revenue is most expense changes listed are spending out the extra 
Opioid Abatement Authority funds awarded.  Salary expenses will be down due to the 
greenway planner position not being filled until halfway through the year and the 
Collective Response has a position that has not yet been filled. 
 
Mr. Dean Martin made motion to recommend the revised FY26 budget to the 
Commission Board for approval.  Mr. Volosin seconded.  The motion carried on a voice 
vote. 
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MEETING ADJORNED 

Ms. Smith made motion to adjourn.  Mr. North seconded.  The meeting adjourned at 
12:33 pm. 

 

 

Submitted by: 

 

 

 

Jeremy Holmes, Secretary,  

Roanoke Valley-Alleghany Regional Commission 
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Current asselS s 796,268 $ 

Non-current asselS 269,036 

Tolal AsselS $ 1,065.304 $ 

Current liabilities $ 108,769 $ 

Long•terrn liabilities 37,697 

Total liabillties $ 146,466 S 

Net lnvestmenl in capltal asselS s 265,595 $ 

Unreslricled and designated ne1 position 653,243 

Nel J)OSition $ 918,838 $ 

Modified accrual (modified cash basis) net income 
---

$ 38,717 S 
---

AdjustrnenlS lor full accrual accounting: 
Capilal outlays $ 20,747 S 
Depreciation expense (12,248) 
Amo�ization expense 
Disposal ol asse1s (ne0 
Change in accrued leave balances 12,348 
Change in nel lease liabilily 

Change in net posilion s 59,564 S 

Roanoke Valley • Alleghany Regional Commission 
Su.!!!!!!!l, Financial Data 

2017 2018 2019 

893,308 $ 1,003,275 $ 1,160,114 S 
282,902 335.397 268,893 

1,176,210 $ 1,338,672 $ 1,429,007 S 

146,851 $ 235,230 S 187,811 S 
43,038 43,204 45,499 

189,889 $ 278,434 $ 233,310 S 

252,648 S 240,868 S 229,194 S 
733,673 819,370 966,503 

986,321 $ 1,060.238 $ 1,195,697 $ 

85,771 S 85,863 $ 149,429 $ 

$ $ s 

(12,946) (11,780) (11,6741 

(5,342) (166) {2,295) 

67,483 $ 73,917 $ 135,459 S 

Fiscal Year Ending, June 30th 
� 

1,150,896 S 
245,320 

1,396.216 $ 

137,783 $ 

53.023 

190,806 $ 

217,665 $ 

987,745 

1,205,410 $ 

28,766 S 

s 

(11,529) 

(7,5241 

9,713 S 

2021 

1,157,392 $ 

246,346 

1,403,738 S 

151,912 $ 

30,993 

182,905 $ 

220,592 S 
1,000,241 

1,220,833 $ 

(9,534) S 

14,900 $ 

(11,9731 

22,030 

15,423 S 

'GASB Statement No. 101, Compensaled Absences was implemented in liscal year 2025. Prior years inlorrnation has not been adjusted to reflect the impact ol GASB No. 101. 
Information derived flllm audiled filWICi9! Slatetllents for lhe years indicated above. 

� 2023 

1,591,827 S 1,764,199 $ 

225,682 232,028 

1,817,509 $ 1,996,227 $ 

433,906 $ 478,778 $ 
33,156 34,624 

467,062 $ 513,402 $ 

225,682 $ 232,028 $ 

1,124,765 1,250,797 

1,350,447 $ 1,482,825 $ 

126,687 $ 127,500 $ 

11,150 $ 18,521 $ 

110,500! (10,043) 

{2,112! (2,132) 

2,275 (3,593) 
2,114 2,125 

129,614 $ 132,378�$ 

2024 � 

2,522.694 $ 1,895,133 
455,572 583,382 

2,978,266 S 2,478,515 

1,309,285 S 553,672 
33,006 67,393 

1,342.291 $ 621,065 

455,394 S STT,685 
1,180,581 1,279,765 

1,635,975 $ 1,857,450 

-(72,012)$ --128,052 

238,650 $ 156,626 
{12,725) {21,065) 
(2,381) (1,391) 

(6,360) 
(517) (6,286) 

2,135 (5,519) 

153,150 $ 244,057 
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workplace

where community and employee experience meet

The Giving Workplace is a program of The Giving Foundation 501(c)(3)7



These organizations exist to make the
human experience fairer and safer, yet 

 Turnover rates among nonprofits --
higher than any other tracked

industry.

19%

of nonprofit employees say they are
likely to leave nonprofits in the next

two years.

45%

Nonprofit and governmental organizations tackle
complex problems, in uncertain environments, with

ever-changing conditions. It’s hard work.

The problem is significant enough that
social sector leaders are now calling for   

If the employee experience is not designed for engagement, efficiency
and efficacy, the mission of the organization is threatened.  

THE GIVING FOUNDATION

SHRM, 2023. 
Inside Charity, 2022. 
Social Impact Architects, 2022.

1

2

unwanted attrition to be factored into
strategic planning .   3

1

2

3

Why?

The human experience beyond the organization will not reach its potential. 
The revolving door of nonprofit talent, and disarray within the employee

experience, will continue to burden organizational capacity. 
And financial resilience and longevity will be at risk.

they often struggle to create these
same attributes for the employees

within their organizations.
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Human Resources is the department in
which employee experience sits, 

THE GIVING FOUNDATION

Instead,  COOs, CEOs,  and Executive
Directors look after  HR within their

already too-broad activity base, 

Of nonprofit organizations have no
dedicated Human Resources

personnel.

91%
4

~but nonprofits rarely have the financial
ability to employ an HR team with the
competencies required to design that

experience. 

Cause IQ, 2021. 
Chronicle of Philanthropy, 2024. 

4

Organizations often know why they need HR, but they don’t know how and when HR can
support their ambitions to address the biggest employee experience goals: 

Of nonprofit leaders say the demands
of the job are never-ending 

88%
5

~ spreading their attention across
urgent organizational needs – 

a juggling act that risks the
nonprofit’s wellbeing and their own. 

keeping engagement high, keeping turnover low, 
and maintaining continuity of community impact. 
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An Employee Experience (EX) consultancy with fair prices,
extensive experience, and a shared moral mission.  Experts who
provide strategic clarity and tactical capacity that empowers
organizations to create the quality employee experience
required to fulfill their social missions. 

THE GIVING FOUNDATION

The Giving Workplace  is  a nonprofit
consultancy that supports organizations
in these ways. Creating more engaged,
efficient, and effective  employee
experiences.

What’s the answer?
Accessible support, locally led.

4The Giving Workplace is a program of The Giving Foundation 501(c)(3)10



1 2 3 4 5

We can provide expertise within the 5 pillars of
Employee Experience:

Pay + 
Protect

Find +
Welcome

Teach +
Develop

Grow + 
Guide

Purpose +
Pride

THE GIVING FOUNDATION

Support employee
financial and
emotional
resilience and
wellbeing.

Attract right-fit
talent who feel
welcome, included,
and important.

Encourage
employees’
growth through
educational
experiences and
VOE strategy.

Encourage career
growth within the
organization,
and/or beyond it. 

Place the values
and virtues of
customers and
colleagues at the
center of strategy.

To stabilize those pillars, we can work to:

 Equip and empower new-to-the-role hires to do their best work.

 Create trustworthy  feedback loops within the organization that reveal successes and setbacks.

 Design onboarding journeys that leave employees feeling confident and committed. 

Create a care politic where explicit team norms and organizational boundaries  engender trust.

Mitigate the guesswork in management, leadership, and career pathing.

 

1

2

3

4

5
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THE GIVING FOUNDATION

Outcomes that empower
impact may take many forms.

Pay & Protect
·      Employee Policies & Handbooks
·      Compensation Programs
·      Benefits Assessment and Implementation

Find & Welcome
·      Job Description Development
·      Applicant Screening & Interviews
·      Aptitude & Skills Assessments
·      Onboarding & Initial Engagement

Teach & Develop 
·      Talent Assessment
·      Employee Upskilling
·      Management Training
·      Senior Leadership Training & Retreats
·      Management & Leadership Coaching

Grow & Guide 
·      Organizational Design
·      Voice of the Employee (VOE) Program
·      Succession Planning 
·      Career Pathing 

Purpose & Pride
·      Social & Environmental Responsibility Strategy
·      Diversity, Equity, Inclusion & Belonging Strategy

*Organizational strategy facilitation is available

It’s our job as experts to identify issues and opportunities,
then counsel clients in the prioritization of programs,
policies and processes based on impact and urgency. 
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We’ll begin in a 60-day discovery phase, wherein we’ll interview all employees and
leaders, and take a deep dive into current processes, systems, and tools.  The
outcome will be an analysis and recommendations document, and a
recommendation for ongoing HR capacity. If at the end of our discovery phase we
together find that there are critical workstreams we should take one together, we
can extend our work for an additional three months of building and implementing.

Introductions

Team Norms

VoE - EX Discovery

VoC - CX
Discovery

Analysis of 
Findings with
Recommendations

Test + Iterate

Problem
Statements +
Hypotheses

Prioritize
Workstreams

Identify
measurables
(KPIs)

Need-Based
Education
Experience (1 of 2)

VoE Recommendation
Implementation

Need-Based
Education
Experience (2)

Leadership & Team
Assessments 

Build + Implement

THE GIVING FOUNDATION

30 Days 

Our timeline

60 Days 90 Days 3 -5 Months

Communication with Staff & Board

25 hours of employee interviews 
10 hours of  internal research
8 hours of analysis and finding recommendation creation 
4 hours to prioritize workstreams 
4  client meetings  
$110 / hour 

Total Project Cost: $6,000

Discovery Phase Invesment: 

Build + Implement

Test + Iterate

8The Giving Workplace is a program of The Giving Foundation 501(c)(3)13
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Jason Ashlock
HE/HIS

The Team

THE GIVING FOUNDATION

Becky Lakin
SHE/HERS

Becky Lakin (she/hers)

Becky is the Director of The Giving Wall, an award-winning

nonprofit that supports the urgent financial needs of neighbors.

An elected Director for Henrico’s Soil & Water Conservation

District,  and an advisor to city and country leadership, and a

professor at Arizona State University’s College of Global Futures.

And she is an HR strategist whose titles have included VP of

People & Culture, Director of Cultural Insights, & Global Head of

Corporate Citizenship. Becky is a mother to two and a caretaker

of mustangs and the lands that sustain them.

Becky@TheGivingWall.org

Jason Ashlock (he/his)

Jason is a Human Resources executive who’s most recently

served as the Global SVP of Organizational Development for the

world’s largest freight forwarding organization. He’s led

operational, behavioral, technological transformation in large

enterprises, startups and nonprofits. His core work is creating

extraordinary cultures that power exceptional performance.

Prior to his work in HR, he founded and managed a fast-growth

publishing firm in New York. A father to two, Jason is a caretaker

of vegetable gardens, chickens and a thriving future for all.

Jason@TheGivingWall.org

The Tomorrow Company is led by a husband and wife team who’ve
both spent more than a decade in human resources, employee
experience, organizational strategy, and creative communications
leadership. 
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CERTIFICATION RESOLUTION 

RESOLUTION CERTIFYING CLOSED MEETING WAS HELD IN CONFORMITY 
WITH THE CODE OF VIRGINIA 

WHEREAS, the Executive Committee has convened a closed meeting on this date 
pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia 
Freedom of Information Act; and  

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the 
Executive Committee that such closed meeting was conducted in conformity with Virginia law.  

NOW, THEREFORE, BE IT RESOLVED, that the Executive Committee hereby certifies 
that, to the best of each member’s knowledge:  

1. Only public business matters lawfully exempted from open meeting
requirements by Virginia law were discussed in the closed meeting which this
certification resolution applies; and

2. Only such public business matters as were identified in the motion convening
the closed meeting were heard, discussed or considered by the Executive
Committee.

The 12th day of March, 2026 

15

mailto:rvarc@rvarc.org

	0. Exec.Committee Meeting Mar 12 2026 memo
	1. Draft MINUTES OF THE RVARC EXECUTIVE COMMITTEE MEETING ON DEC 9, 2025
	1.1 MEETING HANDOUT BY CORBIN STONE
	2. The Giving Workplace_HR Proposal_Oct162025
	3. Resolution



