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MINUTES

A meeting of Executive Committee of the Roanoke Valley-Alleghany Regional Commission
was held on Thursday, January 15, 2026, at 11:33 a.m.

1.

CALL TO ORDER AND WELCOME

Chair Lorie Smith called the meeting to order at 11:33 a.m.

Roanoke Valley-Alleghany Regional Commission Executive Committee Members
Present: Lorie Smith, Franklin County; Peter Volosin, Roanoke City; Dean Martin,
Roanoke County; Phil North, Roanoke County; Mayor Grose, Town of Vinton.

OTHERS/GUESTS IN ATTENDANCE

Roanoke Valley-Alleghany Regional Commission Staff: Jeremy Holmes and Sherry
Dean

Robinson, Farmer Cox: Corbin Stone, CPA

APPROVAL OF CONSENT AGENDA

Mr. North motioned to approve the consent agenda, which is the minutes of December
9, 2025, Mayor Grose made a second and the consent agenda was approved by voice
vote.

FY2025 AUDIT

Mr. Corbin Stone noted the audit went very well and the Commission received the
“boiler plate” letter meaning there were no findings and an unqualified opinion was given
which is the best opinion. The largest estimate in the financials is the building value,
which is valued conservatively at cost but is worth much more than that. The
Commission also received the low-risk auditee designation, for federal funds, due to
having two prior years of single audits with clean opinions. Additionally, Mr. Stone
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handed out a report on 10 year’s worth, of Commission data, which showed unrestricted
net position of 1.3 million due to a consistent growth in fund balance even with inflation.
There was a new accounting standard change that caused us to estimate and recognize
additional liability for sick leave this year which reduced net position by $22,000 and the
standard was not applied retroactively, as that was not required.

Mayor Grose made motion to recommend the FY25 Audit to the full board for approval.
Mr. North seconded and the motion passed on a voice vote.

FY2026 REVISED BUDGET

Mr. Holmes reported a summary of the revised budget was sent out with the agenda.
We have signed a memorandum of understanding with the Greenway Commission that
wili allow us to bill Roanoke County, who is the fiscal agent currently, for the reserve
funds they are holding of about $93,000 and we will hold those funds in a reserve for
Greenway Commission activities. We will also be able to bill the Greenway locality
members for the FY26 member dues. The next step is the localities will have to revisit
the intergovernmental government agreement so the fiscal responsibilities can move
from the Greenway Commission to the Regional Commission. The position, at the
moment, is half time Greenway Coordinator and half time general recreation planner.

The reason we have a mid-year rebudget is because when we budget in May we do not
budget for grants that we are not sure to get, so mid-year we adjust for items that have
changed since the spring budget. We did lose the HUD City of Roanoke bus stop
construction grant, as our application may have fallen through the cracks at the city due
to staffing changes there. On the grant writer grant, we were not able to spend all the
money despite best efforts to identify grants for contractor work but we did spend
$70,000 of the funds. We continue to work with the city on the ARP funding as we have
carried it forward and most of the balance is to be used to update the Blueprint for
Action document with Virginia Tech. We applied for dollars from the Opiocid Abatement
Authority and they gave us $117k more than asked for.

The flip side of the revenue is most expense changes listed are spending out the extra
Opioid Abatement Authority funds awarded. Salary expenses will be down due to the
greenway planner position not being filled until halfway through the year and the
Collective Response has a position that has not yet been filled.

Mr. Dean Martin made motion to recommend the revised FY26 budget to the
Commission Board for approval. Mr. Volosin seconded. The motion carried on a voice
vote.
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MEETING ADJORNED

Ms. Smith made motion to adjourn. Mr. North seconded. The meeting adjourned at
12:33 pm.

Submitted by:

Jerep imes, Secretary,

Roanhoke Valley-Alleghany Regional Commission
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