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July15, 2026

The July 15, 2026 meeting of the Collective’s Advisory Committee will be held as follows:

Wednesday, July 15, 2026
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LOCATION:  Roanoke Valley-Alleghany Regional Commission office
(Top Floor Conference Room), 313 Luck Ave., SW, Roanoke, VA
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AGENDA
1. Call to Order, Roll Call, Introductions .................ccocevievviivieeieeeenennnnn....... Chair Underwood

2. Approval of Consent Agenda...........cccoooiiiiiiiiiic Chair Underwood

+  Today's agenda
*  Minutes of the May 20, 2026 CAC meeting
ACTION REQUESTED: Approval of consent agenda, voice vote

3. Chair's RemMarks ..o Chair Underwood

4. Consideration of CAC Member Nomination..............coooiriiiiirieeiiriiiaians Chair Underwood
ACTION REQUESTED: Voice vote

5. Director Updates ... Bailey Medeiros, Director

» Stakeholder Meeting Planning
« Blueprint for Action Update

6. ByLaws Update ..o Chair Underwood
7. Overdose Response Strategy Presentation ......................c.o... Rusty Hale and Rebekah Bass
8. Other Business

9. Comments from Committee Members and/or the Public

10. Adjournment

Member Governments: Counties of Alleghany, Botetourt, Craig, Franklin, and Roanoke,
Cities of Covington, Roanoke and Salem, Towns of Clifton Forge, Rocky Mount and Vinton
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ADA Compliance

The Roanoke Valley-Alleghany Regional Commission intends to comply with the Americans with Disabilities

Act and confirms that the office located at 313 Luck Avenue, SW, Roanoke, VA is ADA compliant. If you have

a disability and wish to request assistance or a special accommodation, please inform Virginia Mullen at 540-
343-4417 or vmullen@rvarc.org no later than 48 hours in advance of the posted meeting.
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Member Governments: Counties of Alleghany, Botetourt, Craig, Franklin, and Roanoke,
Cities of Covington, Roanoke and Salem, Towns of Clifton Forge, Rocky Mount and Vinton



Revenue and Expenditure Report by Element

Roanoke Valley-Alleghany Regional Commission Run Date: 06/09/2026
Period 7/1/2025to 5/31/2026 Run Time; 10:24:30 am
Page 1 of 2
Element  Description Budget Prior Year Current YTD Proj Total Un/Qver % Bud
31710 SAMHSA FUNDING Period 9/30/2022 to 9/29/2026
317108 SAMHSA ADMIN YR 4 093025-092926
Revenues
40585 SAMHSA 415,177.00 0.00 0.00 143,693.49 143,693.4% 271,483.51 34.61%
Revenues 415,177.00 0.00 0.00 143,693.45 143,693.49 271,483.51 3461 %
Expenses
S0000 SALARIES 83,437.00 0.00 3,711.58 26,073.34 26,073.34 57,363.66 31.25 %
50500 FRINGE BENEFITS 24,981.00 0.00 1,065.36 7,596.60 7,596.60 17,384.40 30.41%
52100 SUPPLIES 750.00 0.00 0.00 162.04 162.04 587.96 21.61%
52700 TRAINING 3,802.00 0.00 0.00 £675.00 675.00 3,127.00 17.75 %
52900 TRAVEL 1,170.00 0.00 0.00 0.00 0.00 1,170.00 0.00 %
53700 ADVERTISING 623.00 0.00 0.00 0.00 0.00 623.00 0.00 %
54400 CONTRACT SERVICES 170,522.00 0.00 11,913.76 84,673.41 84,673.41 85,848.59 49.66 %
54900 COMPUTER SERVICES 0.00 0.00 0.00 30.00 30.00 {30.00) 0.00 %
59700 INDIRECT CCSTS 30,358.00 0.00 1,158.60 8,535.51 8,535.51 21,822.49 28.12%
90000 OPERATING RESERVE 99,534.00 0.00 0.00 0.00 0.00 99,534.00 0.00 %
Expenses 415,177.00 0.00 17,849.30 127,745.90 127,745.90 287,431.10 3077 %
8alance: 0.00 0.00 {17,849.30) 15,947.59 15,947.59
31710% SAMHSA PROJECTS YR 4 093025-092926
Expenses
50000 SALARIES 0.00 0.00 3,301.59 34,018.62 34,018.62 (34,018.62) 0.00%
50500 FRINGE BENEFITS 0.00 0.00 939.91 9,911.49 9,911.49 {9,911.49) 0.00 %
52900 TRAVEL 0.00 0.00 0.00 98.98 98.98 {98.98) 0.00%
54400 CONTRACT SERVICES 0.00 0.00 0.00 2,800.00 2,800.00 {2,800.00) 0.00%
59700 INDIRECT COSTS 0.00 0.00 1,003.30 11,136.52 11,136.52 {11,136.52) 0.00 %
Expenses 0.00 0.00 5,244.80 57,965.61 57,965.61 {57,965.61} 0.00 %
Balance: 0.00 0.00 (5,244.80) {57,965.61) {57,965.61)
317111 SAMHSA DATA YR4 093025-092926
Expenses
50000 SALARIES 0.00 0.00 1.99 4,106.95 4,106.95 (4,106.95) 0.00 %
50500 FRINGE BENEFITS 0.00 0.00 (2.36) 1,196.58 1,196.58 (1,196.58) 0.00%
59700 INDIRECT COSTS 0.00 0.00 {9.71) 1,344.47 1,344.47 {1,344.47) 0.00 %
Expenses 0.00 0.00 {10.08) 6,648.00 6,648.00 {6,648.00) 0.00 %
Balance: 0.00 0.00 10.08 (6,648.00) (6,648.00)
317112 SAMHSA YEAR 4 CARRYOVER
Revenues
40585 SAMHSA 92,708.00 (0.00 0.00 85.51 85.51 92,622.49 0.09 %
Revenues 92,708.00 0.00 0.00 85.51 8551 92,622.49 0.09 %
Expenses
52100 SUPPLIES 6,750.00 0.00 0.00 85.51 85.51 6,664.49 1.27%
52700 TRAINING 1,500.00 0.00 0.00 0.00 0.00 1,500.00 0.00 %
52900 TRAVEL 4,000.00 0.00 0.00 0.00 0.00 4,000.00 0.00%
53200 CONFERENCES 10,000.00 0.00 0.00 0.00 0.00 10,000.00 0.00%
53700 ADVERTISING 6,000.00 0.00 0.00 0.00 0.00 6,000.00 0.00%
54400 CONTRACT SERVICES 40,500.00 0.00 0.00 0.00 0.00 40,500.00 0.00%



Revenue and Expenditure Report by Element

Roanoke Valley-Alleghany Regional Commission Run Date: 06/09/2026
Period 7/1/2025to 5/31/2026 Run Time: 10:24:30 am
Page 2of 2
Element  Description Budget Prior Year Current YTD Proj Total Un/Qver % Bud
31710 SAMHSA FUNDING Period 9/30/2022 to 9/29/2026
317112 SAMHSA YEAR 4 CARRYOVER
90000 OPERATING RESERVE 23,958.00 0.00 0.00 0.00 0.00 23,958.00 0.00 %
Expenses 92,708.00 0.00 0.00 85.51 85.51 92,622.4% 0.09 %
Balance: 0.00 0.00 0.00 0.00 0.00
Project Revenues: 507,885.00 0.00 0.00 143,779.00 143,779.00 364,106.00 2831 %
Project Expenses: 507,885.00 0.00 23,084.02 192,445.02 192,445.02 315,439.98 37.89 %
Project Balance: 0.00 0.00 (23,084.02) {48,666.02) {48,666.02)
feport Total: {23,084.02) (48,666.02)




Revenue and Expenditure Report by Element

Roanoke Valley-Alleghany Regional Commission Run Date: 06/09/2026
Period 7/1/2025 to 5/31/2026 Run Time: 10:27:05 am
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Element  Description Budget Prior Year Current YTD Proj Total Un/Over % Bud
31720 VIRGINIA OPIOID ABATEMENT AUTHORITY Period 7/1/2024 to 6/30/2025
317202 VIRGINIA OPIOID ABATEMENT AUTHORITY ADMIN
Revenues
40590 VOAA CITY OF ROANOKE 542,326.00 0.00 0.00 194,828.28 194,828.28 347,497.72 35.92 %
Revenues 542,326.00 0.00 0.00 194,828.28 194,828.28 347,497.72 35.92 %
Expenses
50000 SALARIES 146,547.00 0.00 10,025.36 100,655.20 100,655.20 45,891.80 68.68 %
50500 FRINGE BENEFITS 43,876.00 0.00 2,855.98 29,326.40 29,326.40 14,549.60 66.84 %
52100 SUPPLIES 34,500.00 0.00 0.00 485.04 485.04 34,014.96 1.41%
52700 TRAINING 1,600.00 0.00 0.00 945.00 $45.00 655.00 59.06 %
52900 TRAVEL 5,000.00 0.00 0.00 108.04 108.04 4,891.96 2.16 %
53200 COMNFERENCES 7.831.00 0.00 0.00 650.00 650.00 7,181.00 8.30%
53700 ADVERTISING 82,500.00 0.00 0.00 0.00 0.00 82,500.00 0.00 %
53900 MEETINGS 39,500.00 0.00 49,72 1,248.12 1,248.12 38,251.88 3.16%
54400 CONTRACT SERVICES 73,565.00 0.00 11,500.00 11,500.00 11,500.00 62,065.00 15.63 %
54900 COMPUTER SERVICES 20,000.00 0.00 642,21 7,563.84 7.563.84 12,436.16 37.82%
59700 INDIRECT COSTS 53,318.00 0.00 3,053.23 32,951.04 32,951.04 20,366.96 61.80 %
90000 OPERATING RESERVE 34,089.00 0.00 0.00 0.00 0.00 34,089.00 0.00 %
Expenses 542,326.00 0.00 28,126.50 185,432.68 185,432.63 356,893.32 3419 %
Balance: 0.00 0.00 {28,126.50) 9,395.60 9,395.60
317203 VIRGINIA OPIOID ABATEMENT AUTHORITY PROJECTS
Expenses
50000 SALARIES 0.00 0.00 0.15 312.99 312.99 (312.99) 0.00 %
50500 FRINGE BENEFITS 0.00 0.00 (0.18}) 91.19 91.19 (91.19) 0.00 %
59700 INDIRECT COSTS 0.00 0.00 (0.74} 102.46 102.46 (102.46) 0.00 %
Expenses 0.00 0.00 {0.77) 506.64 506.64 (506.64} 0.00 %
Balance: 0.00 0.00 0.77 {506.64) (506.64)
317204 VIRGINIA QPIOID ABATEMENT AUTHORITY QUTREACH
Expenses
50000 SALARIES 0.00 0.00 2.1% 4,533.27 4,533.27 {4,533.27) 0.00 %
50500 FRINGE BENEFITS 0.00 0.00 {2.61) 1,320.79 1,320.79 {1,320.79) 0.00 %
52100 SUPPLIES 0.00 0.00 0.00 $89.05 589.05 {589.05) 0.00 %
52900 TRAVEL 0.00 0.00 89.90 89.90 89.90 (89.90) 0.00 %
53700 ADVERTISING 0.00 0.00 0.00 30,116.41 30,116.41 (30,116.41) 0.00%
59700 INDIRECT COSTS 0.00 0.00 (10.71} 1,484.04 1,484.04 (1,484.04) 0.00 %
Expenses 0.00 0.00 78.77 38,133.46 38,133.46 {38,133.46) 0.00 %
Balance: 0.00 0.00 {78.77) (38,133.46) (38,133.46)
Project Revenues: 542,326.00 0.00 0.00 194,828.28 194,828.28 347,497.72 3592 %
Project Expenses: 542,326.00 0.00 28,204.50 224,072.78 224,072.78 318,253.22 4132 %
Project Balance: 0.00 0.00 {28,204.50) {29,244.50) {29,244.50)
Report Total: (28,204.50) (29,244.50)







