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MINUTES

The April meeting of the Roanoke Valley Collective Response Collective Advisory
Committee (CAC) was held on Wednesday, April 22, 2026, at 9:00 a.m.

1.

CALL TO ORDER, ROLL CALL, INTRODUCTIONS

Chair Janine Underwood called the meeting to order at 9:14 a.m. A quorum was not

present.
VOTING MEMBERS ATTENDING

Nancy Hans

Letitia Hawkins-Beatty
Linda Hentschel
Cynthia Morrow
Janine Underwood
Christine Wright

VOTING MEMBERS ABSENT
Lee Clark

Jason Focht

Helen Ferguson

Josh Fridley

Cheri Hartman

Scott Weimer

OTHERS PRESENT

Anna Bauter
Jeremy Holmes
Curtis Jones
Bailey Medeiros

APPROVAL OF CONSENT AGENDA

Partnership for Community Wellness
Blue Ridge Behavioral Healthcare
Family Service of Roanoke Valley
Virginia Department of Health
Bradley Free Clinic

Four Truths Recovery

Roanoke Rescue Mission
Roanoke Fire/EMS

City of Roanoke
Roanoke County

Carilion Clinic

Virginia Tech

Roanoke Valley Collective Response
Roanoke Valley Alleghany Regional Commission
Roanoke Valley Collective Response
Roanoke Valley Collective Response

Chair Underwood stated that, because a quorum was not present, the committee would
not be able to vote on the consent agenda. Jeremy Holmes stated that action on ltem 2
would be deferred until quorum was present later that day or until the next meeting.

3. CHAIR'S REMARKS

Member Governments: Counties of Alleghany, Botetourt, Craig, Franklin and Roanocke, Cities of
Covington, Roanoke and Salem, Towns of Clifton Forge, Rocky Mount and Vinton
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Chair Underwood reflected briefly on the history of the Collective Response and stated
that the group had been operating for approximately nine and a half years. No additional
formal chair's remarks were clearly stated in the transcript and were to be confirmed.

. DIRECTOR UPDATES

Stakeholder Meeting Planning

Bailey Medeiros stated that the June meeting would be fully virtual. She encouraged
members to invite people who had travel barriers or direct service responsibilities that
made in-person attendance difficult. She stated that the June meeting would include a
presentation from the National Recovery Friendly Workplace Institute on organizational
certification and recovery-ready workplaces, which could inform a future Blueprint for
Action item. She also stated that the July meeting was canceled due to the holiday.

FY26 Annual Work Plan

Ms. Medeiros reported that most work plan categories were on track. She stated that the
average monthly attendance goal for stakeholder meetings was 60 by June, but the
current average attendance was about 40 to 41.25 people, with recent meetings drawing
46 and 48 attendees. She also reported that six new people had recently joined
meetings. She stated that, instead, staff were preparing another survey of Peers to
identify training interests and help shape a future event. She also stated that the grant
period continued through September, providing additional time for that work. Ms.
Medeiros also reported that staff had set a goal of each attending one large conference,
but that goal had not yet been met. She stated that staff had attended many trainings
and local events and planned to identify a larger conference to attend.

Blueprint for Action Update

Ms. Medeiros stated that the group did not yet have the tangible action items she had
expected, but said there was a plan for moving that work forward. Committee members
discussed the need for more specific prompts, clearer identification of action items, and
better distinction between items that required steering committee review and items that
could move forward independently. Members also noted that newer work group leaders
might benefit from additional guidance.

Remote Participation Policy Update
Ms. Medeiros stated that the Regional Commission had updated its remote participation

policy. She reported that the committee had already been following that approach and
that nothing was materially different for this body.

5. RURAL COMMUNITY SERVICE BOARD PRESENTATION

Member Governments: Counties of Alleghany, Botetourt, Craig, Franklin and Roanoke,

Cities of Covington, Roanocke and Salem, Towns of Clifton Forge, Rocky Mount and Vinton
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Staff from Alleghany Highlands Community Services Board reported that they had
recently completed an expansion of their mental heaith and substance use services
building and had held a ribbon cutting the previous Thursday. They stated that the clinic
had significantly increased in size and that the expansion was supported in part by
opioid abatement funding. Presenters said the larger facility allowed programs to be
integrated in a more centralized and functional environment, strengthened scheduling
and front-office coordination, increased provider productivity, and reduced barriers for
people seeking services.

The Alleghany staff described several services and partnerships, including case
management, jail-based services, support for people leaving incarceration, collaboration
with probation officers, law enforcement, and the local hospital, and planning for a local
crisis receiving center. They stated that the organization also had prevention staff, a
Healthy Youth coalition, a community stakeholder group, and a quarterly Live Well
Alleghany group that addressed issues including substance use, early literacy,
employment, and transportation.

Committee members and Alleghany staff discussed how to improve coordination for
people returning to Alleghany Highlands from the Roanoke area. Lee Clark asked about
establishing a point of contact to support a warm handoff for people reconnecting with
services and family support networks. Alleghany Highlands staff stated that they could
share contact information for their case management supervisor to support that process.
Jeremy Holmes stated that the Regional Commission would also be interested in
exploring cooperative grant opportunities, including possible transportation-related
applications.

. OTHER BUSINESS

Nancy Hans raised concerns about proposed marijuana policy changes, including the
absence of an opt-out option for local governments and the lack of a potency cap. She
stated that she believed the issue was relevant to the committee’s work and asked
whether there were opportunities for advocacy and education. Lee Clark asked how the
Collective Response could help advocate on the issue.

Comments from Committee Members and/or the Public

No other comments.

. Adjournment

The meeting was adjourned at am.

Member Governments: Counties of Alleghany, Botetourt, Craig, Franklin and Roancke,
Cities of Covington, Roanoke and Salem, Towns of Clifton Forge, Rocky Mount and Vinton
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RVARC Al Policy Disclosure: Al fools assisted in the generation of this material in accordance with
RVARC Al Policy. Final reviews and edits were completed by RVARC staff.

Member Governments: Counties of Alleghany, Botetourt, Craig, Franklin and Roanoke,
Cities of Covington, Roanoke and Salem, Towns of Clifton Forge, Rocky Mount and Vinton



