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May 5, 2026

MEMORANDUM

TO: Executive Committee Members, RVARC

FROM: Jeremy Holmes, Executive Director

SUBJ:  Executive Committee Meeting Scheduled for May 14, 2026 at 11:30 a.m.

| would like to call a meeting of the Regional Commission’s Executive Committee on Thursday, May 14,
2026 at 11:30 a.m. The meeting will be in person and held at the RVARC office, in the RVARC board
room. Lunch will be served. The following items will be discussed by the Executive Committee:

AGENDA

1. Consent Agenda:
a. Minutes of the April 9, 2026 meeting, pp. 2 -5

2. Draft FY27 Budget and Work Program

3. Other Business

Please let Virginia Mullen (vmullen@rvarc.org) know if you will be able to attend. | hope you can attend
the meeting.
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MINUTES

A meeting of Executive Committee of the Roanoke Valley-Alleghany Regional Commission
was held on Thursday, April 9, 2026, at 11:30 a.m. at the Roanoke Valley-Alleghany Regional
Commission.

1.

CALL TO ORDER AND WELCOME

Chair Lorie Smith called the meeting to order at 11:35 a.m.

Roanoke Valley-Alleghany Regional Commission Executive Committee _Members
Present: Lorie Smith, Franklin County; Peter Volosin, Roanoke City; Dean Martin,
Roanoke County; Phil North, Roanoke County.

OTHERS/GUESTS IN ATTENDANCE

Roanoke Valley-Alleghany Regional Commission Staff: Jeremy Holmes

APPROVAL OF CONSENT AGENDA

Mr. Dean Martin motioned to approve the minutes of the March 12, 2026 Executive
Committee meeting, Mr. North made a second and the consent agenda was approved
by voice vote.

FY27 Draft Budget Review

Mr. Holmes reported the draft budget and staff report on the budget had been sent out
earlier with the agenda packet. This year, at the Executive Committee’s direction, we
started the budget process earlier. Mr. Holmes highlighted certain variances between
the current year budget and the FY27 Draft Budget as follows:

e A number of one-time grants will be coming to an end such as Glade Creek
Greenway project, Virginia Housing and Franklin County Microtransit study.

e VOAA funding decrease is due to City of Roanoke submitting their grant request
for less than an amount expected but we have since received guidance from the
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city that the full amount we requested may still be received, although we don’t yet
know where that stands, therefore we have budgeted conservatively at a lower
amount. VOAA may not make their decision until June.

The SAMHSA program reduction was a surprise. Back in January the current
program was canceled by HHS and then reversed in 24 hours. We have since
learned we may get an automatic continuation on that grant, for four more years
but we have assumed, for this budget, at this time, we will not get it.

On the expense side, as grants decrease so do contract costs associated with
those grants such as for Virginia Housing and the Bradley Free Clinic contracts.
Advertising expense is being reduced in the VOAA and Ride Solutions grants.
Salary and fringe costs have increased, as we have tried to increase wages to be
more competitive, which has helped greatly. Ms. Smith would like to get Mr.
Holmes’ opinion on salary structure and where we are currently from two years
ago. She knows our board would like to make sure we are reasonably keeping
pace with the environment.

Health insurance costs increased 14%.

Building maintenance costs are budgeted higher in order to fix the water pipes in
the maintenance room, which could be a $60,000 project and will shut the
building down for a bit while those are fixed.

Overall, we are forcasting to spend about $80,000 more than we bring in this
year. Although we are still working through the work program and some revenue
assumptions that are currently unknown. Due to the pipe repair, by the time this
budget comes to you next month there will probably still be a loss for the year but
maybe not as large.

Mr. Holmes noted another grant has come in which is the Southeast Crescent for $15,000
and that is not yet reflected in our FY27 draft budget. We are still optimistic on receiving
the VOAA and SAMHSA funds. We have been able to replace the senior planner salary at
a lower level, which provides salary and fringe cost savings. We are not budgeting for an
increase in General Assembly funds, but are still hoping that increase comes through.

Mr. North would like the Revenues in the budget to be in alphabetical order.

Mr. Volosin commended Mr. Holmes for working on salary increases over the past couple
of years. The committee members agreed to start working on local dues increases as well
around January 2027.
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4. Building Roof

Mr. Holmes reported the RVARC building roof is 30 years old and is probably due for a
replacement. With advice from Terry Mcguire, with City of Roanoke, we have made
contact with a solar provider who will replace our roof for free if we allow solar panels on
the roof. Apparently, they take the energy savings from the roof and use it to finance
the solar panels. Mr. Volosin is interested in procurement being done and noted the city
has had some issues with Solar Futures. Mr. Holmes noted he knows there are other
ways of financing and this is just exploratory currently and we are not looking to replace
the roof right away.

5. Appalachian Regional Commission

Mr. Holmes noted we have had a request from City of Salem to lead a discussion about
reincorporating the Roanoke Valley and Franklin County into the Appalachian Regional
Commission (ARC).  When those lines were drawn in under the Kennedy
administration, those communities were specifically asked they not be included. It
would take an Act of Congress to get this done and we would have to work with
someone in Morgan Giriffin’s office. It has been done in other states. We would not go
out and seek this change without working with the localities to do it. The main benefit is
those localities would then have access to Appalachian Regional Commission grant
funds. The ability for communities to get those grant funds are based on their economic
conditions and in our region Botetourt County is in the ARC but they are ineligible for
any funds because they are one of four attainment counties in the entire ARC. Mr.
Holmes guesses, if we were to expand, Roanoke County would not be eligible for ARC
funds, Franklin County might be for some and Roanoke City would be eligible. He does
not know of any downside.

MEETING ADJORNED

Mr. Dean Martin made motion to adjourn the meeting. Mr. North made a second. The
meeting adjourned at 12:30 pm.
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Submitted by,

Jeremy Holmes, Secretary, Roanoke Valley-Alleghany Regional Commission
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