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STAFF REPORT
For the Roanoke Valley-Alleghany Regional Commission Executive Committee
April 9", 2026

SUBJ: DY28 Dues Increase and COLA Adjustment

Background: The Regional Commission’s core operating funds come from three primary sources:
e A General Assembly annual appropriation processed through the Department of Housing and
Community Development (DHDC), at $114,971 for FY27
e Per capita dues levied against each of the Regional Commission’s members, at $400,274 for
FY27
o Per capita dues levied against member governments of the Roanoke Valley Transportation
Planning Organization, at $35,882 for FY27
The last increase in General Assembly funding came in FY25 when all PDCs received an increase of
$25,000 to their base funding. Previous to that, the last increase received by RVARC was in 2008.
The last increase in RVARC dues was implemented in 2024 after five years with no increases, resulting
in an inflation-based increase to $1.20 per capita from the previous $1.00 per capita. The RVTPO dues
have remained at $0.15 since the TPQO’s establishment in 2016.

Report: The Regional Commission uses its core funding for several key purposes: 1) Funding projects
that do not fit in our core Federal programs, 2) To support professional and organizational development
and leadership activities, 3) Cover the local match of several state and federal programs, which totaled
$231,396 in FY27, or 44.6% of our core revenue.

The Regional Commission works diligently to keep costs in check and identify additional sources of
funding to support its operations, including new grant sources or project administration opportunities.
However, with recent inflationary pressures and the need to remain competitive in a challenging labor
marketplace, staff see a need to consider a dues increase for FY28. In addition, staff would like the
Executive Committee to consider recommending a standing, annual automatic cost of living or
inflationary cost-of-livingincrease to the organization’s dues that would be considered each year.

Fiscal Year 2028 Dues Increase: Staff is recommending an increase in dues for the Regional
Commission and RVTPO to the following rates:
¢ Regional Commission: $0.05 increase from $1.20 to $.25 per capita, a 4.2% increase.
o This would raise $16,696 for FY28 based on current population estimates.
e Roanoke Valley Transportation Planning Organization: $0.06 increase from $0.15 to $0.21 per
capita, a 40% increase.
o Note that the RVTPO has not had an increase since its inception in 2016.
o This would raise $14,353 based on current population estimates.

If the Commission were to move forward with the recommended dues increase, it would mean that
those localities that are both Regional Commission and RVTPO members (The portions of Boteourt
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County in the TPO Study Boundary, Roanoke County, City of Roanoke, City of Salem, and the Town of
Vinton) would see a total per capita dues increase of $0.11, while the Commission’s rural localities
(Alleghany County, portions of Botetourt County not in the RVTPO, Craig County, Franklin County, City
of Covington, Town of Clifton Forge, and Town of Rocky Mount) would only see the smaller $0.05
increase. Total revenue generated for FY28 would be $43,049.

Annual Inflationary Adjustment: Currently, the Regional Commission considers dues increases on
an ad hoc, as-needed basis. This has resulted in less predictable and larger year-over-year
adjustments in dues, and can create revenue prediction challenges in developing each year’s budget.
Staff proposes that the Executive Committee consider implementing a standing inflationary increase of
3% to both RVARC and RVTPO dues each year. Which would be presented at the September
Regional Commission for review and adopted before billing statements are sent out in the fall.

Notice of consideration of the dues increase would be sent in August in advance of the regular
Commission agenda to comply with Article 4, Section 3 of the Commission’s bylaws.

Over the next five years, such an automatic inflationary increase would result in the following per capita
rates:

Year RVARC | RVTPO
FY29 |$1.29 $0.22
FY30 |$1.33 $0.23
FY31 $1.37 $0.24
FY32 |$1.42 $0.25
FY33 | $1.47 $0.26

Such an annual increase would raise an additional $17,000 for the first three of the next five years, and
approximately $20,000 for years four and five.

While this would result in an annual dues increase to our members, we believe a smaller, standing, and
predictable increase structure would make it easier for our members to prepare for and absorb the
additional costs. Such an inflationary increase would likely not cover the Commission’s total cost-of-
living increase obligations each year, requiring the Commission to continue its responsibility to identify
alternate funding sources to meet its project and compensation needs.

Further, it would be the responsibility of the Executive Director to inform the Commission members of
other sources of funding that may obviate the need for one or more years of inflationary increase. For
example, should the General Assembly significantly increase its contribution, this may allow for a pause
in local dues increases until such time as inflationary pressures require the increase to be revisited and
re-implemented, at the guidance of the Executive Committee.
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Recommended Action: At this time, Staff is presenting these concepts for
review and discussion by the Executive Committee, for action at a future
meeting. No action is needed at this time.
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