~ Roanoke Valley-Alleghany
rvarc.org 313 Luck Ave., SW | Roanoke, Virginia 24016 | P: 540.343.4417 | F: 540.343.4416 | rvarc@rvarc.org

August 10, 2026

MEMORANDUM

TO: Executive Committee Members, RVARC

FROM: Jeremy Holmes, Executive Director
SUBJ:  Executive Committee Meeting Scheduled for August 17, 2026 at 11:30 a.m.

| would like to call a meeting of the Regional Commission’s Executive Committee on Monday, August
17, 2026 at 11:30 a.m. The meeting will be in person and held at the RVARC office, in the RVARC
main conference room. Lunch will be served. The following items will be discussed by the Executive
Committee:

AGENDA

1. Consent Agenda:
a. Minutes of the June 18, 2026 meeting, pp. 2 -6

2. Executive Director Review-Personnel Updates (Closed Session), Request for Closed Meeting
Pursuant to VA Code 2.2-3711 A. 1

Pursuant to Section 2.2-3711 A. 1. of the Code of Virginia, 1950, as amended, for the
purpose of discussion a personnel matter relating to the Commission staff.

3. End Closed Meeting and Reconvene Regular Meeting

4. Adoption of Certification Resolution of Closed Meeting, p. 7
5. Approval of FY27 Legislative Agenda, p. 8

6. Review of Dues Increase Scenarios

7. Other Business

Please let Virginia Mullen (vmullen@rvarc.org) know if you will be able to attend. | hope you can attend
the meeting.

Member Governments: Counties of Alleghany, Botetourt, Craig, Franklin and Roanoke,
Cities of Covington, Roanoke and Salem, Towns of Clifton Forge, Rocky Mount and Vinton
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MINUTES

A meeting of Executive Committee of the Roanoke Valley-Alleghany Regional Commission
was held on Thursday, June 18, 2026, at 11:40 a.m. at the Roanoke Valley-Alleghany
Regional Commission.

1.

CALL TO ORDER AND WELCOME

Chair Lorie Smith called the meeting to order at 11:35 a.m.

Roanoke Valley-Alleghany Regional Commission Executive Committee Members
Present: Lorie Smith, Franklin County; Peter Volosin, Roanoke City; Dean Martin,
Roanoke County; Phil North, Roanoke County; Mayor Grose, Town of Vinton

OTHERS/GUESTS IN ATTENDANCE

Roanoke Valley-Alleghany Regional Commission Staff: Jeremy Holmes and Sherry
Dean

APPROVAL OF CONSENT AGENDA

Mr. North motioned to approve the minutes of the May 14, 2026 Executive Committee
meeting. Mr. Dean Martin made a second and the consent agenda was approved by
voice vote.

Final FY27 Budget

Mr. Holmes reported there are no changes to the budget, as it is the same as seen at
the May meeting. The only update is the continuing discussions with the state budget
and any changes we will adjust on our usual mid-year budget revision, as we always
have. The primary factor we are looking at is the water supply planning that we have
talked about before. The House has proposed an additional $750,000 for all of the water
planning units and, if the state water supply planning funds go through the Senate, there
will be an additional $34,000 coming to the Commission for the two units (Roanoke
River and Upper James) we do that work for.

Member Governments: Counties of Alleghany, Botetourt, Craig, Franklin and Roanoke,
Cities of Covington, Roanoke and Salem, Towns of Clifton Forge, Rocky Mount and Vinton
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Expect to see ongoing amendments to the work program, which we don’t usually do, but
with one of the strategic goals of more transparency, decision making and oversight by
the board when project scopes change we will bring those changes to the full board. Mr.
North moved to take the budget to the full board, Mr. Volosin seconded and the motion
passed on a voice vote.

4. FY26 Audit Engagement Letter

Mr. Holmes reported we will work with Robinson, Farmer, Cox for the FY26 audit. We
will be required to have a federal single audit again. Ms. Dean noted FY26 is the last
year under the procurement that we can use Robinson, Farmer, Cox. Mr. North made
motion to engage with Robinson, Farmer, Cox. Mr. Volosin seconded and the motion
passed on a voice vote.

5. Financials Operations Manual

Mr. Holmes reported that Ms. Dean made some minor changes, but the biggest change
is adding the board member reimbursement policy to the manual. Ms. Smith made
motion to approve the manual. Mr. Volosin seconded and the motion passed on a voice
vote.

6. VRFA Update

Mr. Holmes reported the Virginia Recreational Facilities Authority (VRFA) is the state
authority that owned Explore Park. Mr. Volosin and the City of Roanoke asked if the
Commission could take over as fiscal agent for the VRFA. With the sale of Explore Park
the VRFA no longer has any assets except 37 boxes and $19,000. Roanoke County
was their fiscal agent but no longer wants to be. There is a desire to work with the
authority to see of what use it might be. The Commission role would be a minor lift by
only needing to call meetings, manage some books and store boxes. The VRFA board
has a planned September 30" meeting deadline for a work group plan of the VRFA to
be done. We will pay for the administration of this work with our Southeast Crescent
funds. Our MOU with VRFA does allow for additional funds from them, if they have
additional requests though. We are just assisting the group until they make a decision
on the future of the VRFA organization. The Executive Committee members had a
discussion led by Mr. North and Mr. Volosin on the history, present state and regional
interest in the VRFA.
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Future Local Dues and COLA Increase Structure

Mr. Holmes reported the idea of dues increases has come up a couple of times. We
last had a dues increase four years ago and caught up on five plus years of not
increasing dues. With the General Assembly not stepping in with additional core funding
from the state, he would like to propose some ideas.

Mr. Holmes provided a staff report on the dues the Commission does receive, their
levels, what they are used for, what FY28 dues increases might look like and
inflationary considerations which he overviewed in the meeting. About 44% of available
dues funding is used as matches on grants, as well as any unfunded mandates come
from the dues as well. Usually, we look at dues increase on the Commission member
localities, but the TPO dues have not been increased since the TPO was formed in
2016 and remain at the original 15 cent per capita rate. Mr. Holmes proposes to
increase TPO dues from .15 cents to .21 cents per capita. It is a bigger jump in
percentage for TPO members but not that big a jump in dollars. Also, Mr. Holmes
proposes to increase Commission dues from $1.20 per capita to $1.25 per capita at the
Commission level. The TPO member localities would therefore get the larger increase
which would be an .11 cent increase, in total, because they would be getting the TPO
increase and the Commission increase because they pay both sets of dues. One of the
reasons to think about it this way is the TPO is our largest program and TPO dues we
currently receive do not cover the match required on the TPO program and this would
get them closer to paying their own way. We would want to propose this to the full
board in September. Mayor Grose and Ms. Smith believe the TPO should pay their own
way. Mr. North believes every dues increase should be tied to the Consumer Price
Index. Ms. Smith thinks the unrestricted funding the Commission has is too low based
on their review of the budget last year. Ms. Smith would like to make sure we have
enough funds to bring in enough revenue to get things done and keep us in a sound
position and are respectful of the localities we serve.

Mr. Holmes reported the Commission has always been conservative on our ask from
the local governments as minimal and conservative as possible and we have been
successful with bringing on other programs. We've never operated as if local dues will
cover all salary or operating expenses and we do have a $1.3 million reserve and
$600,000 has to be reserved per our financial policy guidelines. Mr. Volosin would like
to see what is operational and how the dues would cover that. Ms. Smith asked Mr.
Holmes to come up with projected estimates of dues levels that cover operational costs,
consumer price index and cost of living increases in the future.
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10.

11.

Executive Director Review

Mr. Smith made a recommendation that we postpone the Executive Director review to
next month because we received staff evaluation feedback yesterday and Mr. Volosin’s
form was not the form Ms. Smith sent out. We need to take into consideration the staff
comments. We are going to have a short and closed session today.

REQUEST FOR CLOSED MEETING

Mr. North made motion the Roanoke Valley-Alleghany Regional Commission enter a
closed meeting “Pursuant to Section 2.2-3711 A.1. Code of Virginia, 1950, as
amended, for the purpose of discussing a personnel matter. Mr. Volosin seconded the
motion.

A roll call vote was taken: Mr. North: Yes; Mayor Grose: Yes; Mr. Volosin: Yes; Mr.
Dean Martin: Yes; Ms. Smith: Yes. The motion for closed session passed. The time
was 1:15 p.m.

ADOPTION OF CERTIFICATION OF RESOLUTION OF CLOSED MEETING

RESOLUTION CERTIFYING CLOSED MEETING WAS HELD IN CONFORMITY

Mr. North stated NOW, THEREFORE, BE IT RESOLVED, that the Executive Committee
hereby certifies that, to the best of each member’s knowledge:

1. Only public business matters lawfully exempted from open meeting requirements by
Virginia law were discussed in the closed meeting which this certification resolution
applies; and

2. Only such public business matters as were identified in the motion convening the
closed meeting were heard, discussed or considered by the Executive Committee.

A roll call vote was held: Mr. North: Yes; Mayor Grose: Yes; Mr. Volosin: Yes; Mr. Dean
Martin: Yes; Ms. Smith: Yes. The certification of closed session passed.

Rescheduled Meetings

Ms. Smith reported they need to reschedule the July and August meetings. They will
have an Executive Committee on July 16, 2026 and for August Lori will put out an email
to request dates.
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MEETING ADJORNED

Mr. Volosin made motion to adjourn the meeting. Mr. North made a second. The
meeting adjourned at 1:28 pm.

Submitted by,

Jeremy Holmes, Secretary, Roanoke Valley-Alleghany Regional Commission

Member Governments: Counties of Alleghany, Botetourt, Craig, Franklin and Roanoke,
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CERTIFICATION RESOLUTION

RESOLUTION CERTIFYING CLOSED MEETING WAS HELD IN CONFORMITY
WITH THE CODE OF VIRGINIA

WHEREAS, the Executive Committee has convened a closed meeting on this date
pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia
Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the
Executive Committee that such closed meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED, that the Executive Committee hereby certifies
that, to the best of each member’s knowledge:

1. Only public business matters lawfully exempted from open meeting
requirements by Virginia law were discussed in the closed meeting which this
certification resolution applies; and

2. Only such public business matters as were identified in the motion convening
the closed meeting were heard, discussed or considered by the Executive
Committee.

The 17th day of August, 2026
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DRAFT Adopted-7/16/26

Support $40 million in terminal investments in the Roanoke Blacksburg
Airport and $7 million to study a runway extension and airfield safety

improvements.

The Roanoke Blacksburg Airport supports over 3,000 jobs and $650 million in
economic activity each year. Improvements in capacity, safety, and customer experience
are critical to make sure Roanoke’s “front door” meets the region’s economic needs.

Amend and modify existing funding formula to meet rural needs without competing with or
drawing from the existing SMART Scale program.

Meet the growing workforce challenges in trades and manufacturing by
continuing direct investments in career and technical education.

Significant gaps exist in funding for 9th and 10* grade exposure to the manufacturing
workforce. Direct investment at the middle- and high-school level is necessary to support
the growth of high-demand technical fields in the region.

Invest in the expansion, maintenance, and marketing of outdoor amenities
to support the region’s outdoor recreation economy.

Our region has over $150 million in outdoor infrastructure needs. The Craig-Botetourt
Trail, Roanoke River Greenway, Roanoke River Blueway, Douthat State Park, Lake
Moomaw, and Smith Mountain Lake, among others, are critical to our tourism, talent
recruitment, and business development.

'mm Investment in Virginia’s PDC is down 65% in inflation-adjusted dollars from 2000.
Sustainable state funding for PDCs is essential for building stronger regions, attracting
federal dollars, and supporting the Commonwealth’s long-term success.
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