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MINUTES

The combined November-December meeting of the Roanoke Valley Transportation Planning
Organization Policy Board was held on Thursday, December 16, 2021 at 1:00 p.m. at the Roanoke
Valley-Alleghany Regional Commission office, 313 Luck Avenue, SW, Roanoke, VA.

VOTING MEMBERS PRESENT

Billy Martin, Chair Botetourt County

Phil North, Vice Chair Roanoke County

David Radford Roanoke County

Renee Turk City of Salem

Ken King (remotely) Virginia Dept. of Transportation — Salem District
Mike Stewart Roanoke-Blacksburg Regional Airport

VOTING MEMBERS ABSENT

Steve Clinton Botetourt County

Mickey Johnson Bedford County

Steve Fijalkowski Montgomery County

Robert Jeffrey City of Roanoke

Stephanie Moon Reynolds City of Roanoke

Bill Jones City of Salem

Keith Liles Town of Vinton

Mike Stovall Town of Vinton

Kevin Price Greater Roanoke Transit Company (Valley Metro)

Daniel Sonenklar (remotely, joined later)  Va. Dept. of Rail and Public Transportation

TPO NON-VOTING MEMBERS PRESENT

Richard Caywood Roanoke County

Cody Sexton Town of Vinton

Lee Osborne Roanoke Valley-Alleghany Regional Commission
Mark Jamison City of Roanoke

Others Present. Megan Cronise, Roanoke County; Michael Gray, Virginia Department of
Transportation; Anthony Ford, Virginia Department of Transportation.

Staff Present: Bryan Hill, Jeremy Holmes, Cristina Finch, Andrea Garland and Virginia Mullen.
1. WELCOME, CALL TO ORDER, ROLL CALL

Chair Martin called the meeting to order at 1:00 p.m. A quorum was present

TPO POLICY BOARD: Cities of Roanoke and Salem; Counties of Bedford, Botetourt, Montgomery and Roanoke;
Town of Vinton; Greater Roanoke Transit Company (Valley Metro}; Roanoke-Blacksburg Regional Airport;
Virginia Department of Rail & Public Transportation; Virginia Department of Transportation

Roanoke Valley Area Metroqolitan Planning Organization
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2.

APPROVAL OF CONSENT AGENDA ITEMS

The following consent agenda items were distributed earlier:

A. December 16, 2021 RVTPO Meeting Agenda

B. September 23, 2021 RVTPO Minutes

C. Action on the November 4, 2021 RVTPO Minutes

D. Memo re: Follow-up on Amendment #4 to the Roanoke Valley Transportation Plan

Motion: by David Radford for approval of Consent Agenda Item A, B, C & D, as
presented. The motion was seconded by Phil North.

RVTPO Policy Board Action: Motion carried unanimously.

REMARKS BY THE CHAIR

¢ Chair Martin welcomed Mr. Mike Stewart as the newest voting member of the RVTPO,
representing the Roanoke-Blacksburg Regional Airport.

RECOMMENDATION ON 2022 SAFETY PERFORMANCE MEASURE TARGETS

» Action Requested: Consideration of Resolution Approving the Adoption of VDOT
2022 Safety Targets for the Safety Performance Measures

Mr. Bryan Hill summarized the annual target setting associated with the MAP-21 safety
performance measures. Mr. Hill emphasized that the proposed 2022 safety performance
targets are based on the average five-year period of 2016 to 2020, and that annual adoption
is necessary, given the need to include the next “out year” in the target range. Staff continues
to support adoption of VDOT-established safety performance measure targets, which were
recommended in the below table.

Target Description 2020 Actual Previous Proposed 2022

Values* 2021 Target Target Value
Value

Number of Fatalities -- 19 20

Fatality Rate (per 100 million VMT) -- 0.92 0.945

Number of Serious Injuries 209 202 184

Serious Injury Rate (per 100 million 10.003 10.020 8.878

VMT)

Number of Non-Motorized Fatalities -- 18 18

and Serious Injuries
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Motion: by Ken King to approve the Resolution adopting the VDOT 2022 Safety Performance
Measure Targets, as presented. The motion was seconded by David Radford.

RVTPO Policy Board Action: Motion carried unanimously.

5. INITIATION OF FY23-28/29 SURFACE TRANSPORTATION BLOCK GRANT (STBG)
FINANCIAL PLAN DEVELOPMENT

Ms. Finch reported that as part of developing the annual update to the RVTPO's STBG
program of projects, staff have initiated development of the FY23-28/29 STBG Financial Plan
which includes the Policy Board considering the status of current projects (Part 1) and
potential new/candidate projects (Part 2). The information was distributed in the staff report
with the intent to provide background, and no action was requested at this time. Ms. Finch
presented information on the eleven projects with a presentation on the FY23-28/29 STBG
Financial Plan Development (the PowerPoint presentation is included with the Minutes).

Mr. Phil North noted that on page 69 of the agenda packet the requested amount for I-
581/U.S. 460 Williamson Road Interchange is $5 million and in today's presentation is listed
as $2 million, and asked Ms. Finch to clarify. Ms. Finch replied that the $2 million is the correct
requested amount.

6. UPDATE ON THE 2021 INFRASTRUCTURE INVESTMENT AND JOBS ACT

Mr. Bryan Hill summarized new programs and those of interest to the RVTPO in the 2021
Infrastructure Investment and Jobs Act.

Mr. Lee Osborne asked how the ownership of the bridges was determined. Mr. Ken King
responded that whoever maintains a bridge owns it.

Mr. David Radford asked if there was any information on available funding for air travel. Mr.
Mike Stewart answered that about $400 million in funding is intended for the Commonwealth
of Virginia from which about $15 million would be for the Roanoke region.

7. OTHER BUSINESS
No other business was discussed.

8. COMMENT PERIOD BY RVTPO POLICY BOARD MEMBER AND/OR PUBLIC
Chair Martin congratulated Mr. Caywood on his promotion to Roanoke County Administrator.

Mr. Lee Oshorne asked when the new interchange traffic pattern (Diverging Diamond Project)
will become in effect in the Tanglewood area. Mr. Caywood replied that this project is still a
few years out.

Mr. Martin wished everyone Merry Christmas and Happy Holidays.
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FY23-28/29 STBG FINANCIAL
PLAN DEVELOPMENT

RVTPO POLICY BOARD MEETING - THURSDAY, DECEMBER 16, 2021

Roancke Valley Transportation
PLANNING ORGANIZATION

-

CURRENT STBG FINANCIAL
PROJECTIONS

Previous FY Funding: $0
FY23: $0

FY25: $0

FY26: $320,147

FY27: $1,445,553

FY28: $5,291,213 (estimated)

TOTAL FY23-28: $7,056,913

Optional Year 7 (FY29): $5,291,213 (estimated)
Total for 7 years (FY23-29): $12,348,126

5 Dec. 16, 2022 RVTPO Mtes



CURRENT PROJECTS

© Statws of cach current project provided i staffepor

= Costoverruns reglests.

Bedford County
Botetourt County
Montgomery County
City of Roanoke
7 (1 shared w/Vinton) ) Roanoke County
0 ] Clty of Salem
2 {1 shared w/Roanoke Co.) Town of Vinton
[ VDOT/DRPT
GRTC (Vallay Metro)
~ RADAR
" Roanoke — Blacksburg Reglonal Alrport
TOTAL
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PROJECT TYPES

# of Applications and Types of Project Funding Request !

| 6 - Road ] $26,058,056

[ 3 - Pedestrian ) _ $11,198,344

2 - Greenway o B ) $7.893,754
1- Study ] $150,000 |

[ Total ~ 12 Projects $45,300,154
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PROJECT SCORING

A. Reglonal Project Consideratlon

B. Support the Economic Vitatity of the Meiropolitan Area by Enabling Global
Competitiveness, Produciivity, and Efficiency

C. Increase the Safety and Security of the Transportation System for Motorized and Non-
molorized Users

D. Increase the Accessibllity and Mobifity of People and Frelght

E. Protect and Enhance the Environment, Promote Energy Conservation, improvae Quality of
Uife, and Promote Consistency between Trensportation Improvements and Siate/Local
Planned Growth and Economic Development Pattarns

F. Promote Efficlent System Management and Operation

G. Emphasize the Preservation of the Existing Transportation System

H. improve the Reslilency and Rellabllity of the Transporiation System and Reduce or
Mitigate Stormwaler impacis of Surface Transporiation

{. Enhance Travel and Tourlsm

J. Enhance Land Use Conrdination

K. Demonsirate Project Resdiness

L. Project Included in Previous Plans that had a Public Inpul Process Assoclaled with the
Plan

1) I-581/ORANGE AVE/
WILLIAMSON RD INTERCHANGE

ﬂ!%!!!ﬂ!lﬂ!ﬁ!ﬁ
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2) ORANGE AVE. - 11TH TO 24TH ST
IMPROVEMENTS
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3) ORANGE AVE AND WILLIAMSON
RD INTERSECTION IMPROVEMENT
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4) I-581 AT EXIT 2 (PETERS CREEK
ROAD) INTERCHANSE IMPROVEMENTS
PHASE 1
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6) RT 419/ELECTRIC RD STUDY BETWEEN
RT 11/APPERSON & BOWER RD PROJECTS

7) WASHINGTON AVENUE
CORRIDOR IMPROVEMENT STUDY
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8) WEST MAIN STREET PEDESTRIAN
IMPROVEMENTS, PHASE 3
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9) GLADE CREEK GREENWAY
PHASE 3, PE
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10) WALROND DRIVE MULTIMODAL
IMPROVEMENTS
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11) CHAPARRAL DRIVE PEDESTRIAN
IMPROVEMENTS
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SUMMARY OF CANDIDATE PROJECTS

y o [-581/0.5. 360 Interchange - Projects TRD
Ry ff B 3 - Apperson D to Bower PG, - Projocts TEBD
fwashington Avenue Corridor

CCl Phase:

- CN - Roanoko R TFREY — FaEl

o {8 = €hF val Dro Pedestrian mprovements

o 5 Pators Creek Road Interchanges, Ph i

- CH - Walrond Dove Hulumaedal improveiments

a (O] = § aslhrian brnproverments, Ph, 3
4 foie ¢

T

SUMMARY OF REQUESTS BY

SCORE

Ay BTG |
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NEXT STEPS

< Janvarv Palicy Board i
- Draft FY23-28/29 STRG Financial Plan presented, Policy Board releases
draft for public commant,

- February
< Seel public mout

- Receive updated financial information

* tarch Palicy Board Feetings
- Consideration of anproval of FY23-28/29 Financial Plan

=> Inclusion i1 Dialt FY 28 Six-Year lmprovemont Program
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